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BeepeHne

Llenbto HacTosiLero craHgapta siBNseTcs BblpaboTka NPakTUYecKMX pekoMeHfauuin no npuMeHeHuo
MeToda ydyeTa 3aTpaT Ha MarepuasibHble notokn (MFCA-mMeTofa) NpUMEHUTEsSIbHO K Lenovke MoCTaBoK.
MFCA-meTos — 3TO CpPeAcTBO Y4yeTa pe3y/ibTaToB 3KOSIOMMYECKOr0 MEHeMKMeHTa, KOTOpOoe MoMoraetr opra»
HU3aUMAM Jydlle MoHMMaTb 3(PIEKTUBHOCTL WCMONL30BAHUA MaTepuasioB M 3HEPTUUM U CBA3AHHLIX C HUMMU
3arpar. MFCA-meTOoZ. mcnonb3yemblit B opraHusauuu, onpegeneH B MIC014051. PacnpocTpaHeHue (pacluu-
peHne) obnactn npuMmeHeHns MFCA-meToAa cpasy Ha HEeCKOSIbkO opraHusauuii, 3afeliCTBOBaHHbIX B €fUHON
Lenoyke MocTaBokK, NO3BONSET paspabaTbiBaTb KOMMIEKCHBIA NOAXOA, CMOCOGCTBYHOWMA 6onee 3chdhekTMBHO-
MY WCMOJIb30BaHUIO MaTepuasioB M 3SHEPTUM W MOJIYYEHUIO Pas/INYHBLIMU OpraHM3auusMm B pamMkax LEenoyku
NMocTaBOK psfa SKOHOMUYECKMX W 3KOJIOTMYECKMX BbIFOf, K YMC/Yy KOTOPbIX MOXHO OTHECTU CHWXEeHUe MnoTepb
OCHOBHbIX/BCMIOMOraTefibHbIX MaTepuasioB U 3HepreTUyYeckux HocuTenei, Tem cambiM o6ecrneunmBast BO3MOX-
HOCTW MO CHWXEHWIO 3aTpar, MOBbILEHWI0 3KOMNOrMYeckod 3eKTMBHOCTN (Hanpumep, Mo COKpalleHWUto
BbIOPOCOB MAPHUKOBBLIX [A30BW MOBbILLEHNO 3PHEKTUBHOCTY WCMONBb30BaHUSA MaTepuanoa/aHeprum).atakxe
MOBBILLEHUIO YPOBHSA [0BEpus, COTPYAHWYECTBA W MNAOLOTBOPHbLIX [AEMO0BbIX OTHOLUEHWA MeXAy pas/MuHbIMU
opraHusauusaMy B pamkax Lenoyky noctaBok. Bce 3To 6ydeT nosbiwartb ypoBeHb O6OLLEro MOHUMAaHUA CUTY-
aumMm B opraHusauusx, COAelicTBOBaTb Pas3BUTWMIO COTPYAHUYECTBA W CTUMY/MPOBaTb 3ak/lyeHue [0ro-
CPOYHbIX KOHTPAKTOB Ha OCHOBe B3auMHoro MFCA-coTpyaHMYecTBa.

HenpemeHHbIM yC/I0BUEM MOJTyY4EHUS BbIroAbl OT npumeHeHus MFCA-meToga. pacnpocTpaHsioLlerocs
Ha BCIO LEMOoYKy MOCTaBOK, fIBNSeTCA 06s3aTenbHblli 06MeH MeXxay B3avMOAENCTBYIOLWMUMY OpraHu3alusamu
uHopmavrmeli 0 npoueccax U CBA3aHHbIX CHUMW MaTepuasibHbIX U SHepreTUyecknx NoTokax, ¢ Lefbio nonyye-
HYS NOSIHOTO NPeACTaB/IEHNS O MPOM3BOACTBEHHON cucTeMe ANns adhdhekTuBHol peannsaumn MFCA-meToga.

MpumeHeHne MFCA-meToga A5 Lenouvkn MoCTaBOK MOXETYCOBEPLUEHCTBOBATLCYLLECTBYIOLMA 0OMeEH
uHcdopmaumeli B 4YacTu ynpaB/ieHUs LENoYKaMu MOCTaBOK, MEXaHW3MamMu KOMMYHVKaLUuM U MeTOoAuKamu
ynpaBfieHNs1 MeXAay MocTaBLMKaMy U OTAEe/1amMy 3aKyrnoK OpraHv3auuii, YTo AB/ISIETCA K/IHUYEBbIM CBSA3YOLLMM
3BEHOM Mexfy nocTaslmkamn u ux kaveHtamu. MFCA-meTo MOXeT, Takum o6pa3oM, [OMNOJHATL CyLlecT-
BYIOLLME NPAKTVKN 3KOSTOTMYECKOTO MEHEDKMEHTA U YNpPaBfieHYeCcKoro yyera.

B HacTosLEeM cTaHAapTe npeAcTas/ieHbl peKoMeHAaumMm nocieyoLwymM Bornpocam:

* B&KHOCTb MHTerpaunm MFCA-meToda Mmexay opraHMsauusamu;

e 06WMIA MOAXOA K MOBbIWEHWIO 3(PHEKTUBHOCTU UCMOMNb30BAHUS MaTepuasioB U 3HEPIUM B LLENOYKE
nocTasoKk:

- atanbl peanm3aumm MFCA-meToZa B LLenoyKe NocTaBoK.

Kpome TOro, To4yHas oueHka MarepuasibHbIX NOTOKOB M UCMOMb30BaHNA 3HEPTUN Ha BCEX aTanax Lenouku
NMOCTaBOK MOXET CNY>XWUTb OCHOBOW A1 CUCTEMHOrO Ynpas/ieHWs YCTOWYMBLIM pasBUTUEM. Takum 06pasom,
BHeapeHne MFCA-MeToa MOXET MCMo/b30BaTbCA /711 MOHWTOPUHIA MnokasaTesieil kayecTBa OKpyXarllen
cpefbl, NAeHTU(MKALMN N CHUXEHUSI PUCKOB LIENOYKU MOCTaBOK, @ Takke MOCMYXWTb OCHOBOW 715 BCEOOb-
eM/II0LLIero NoAXoAa K 3KO/IOTMYECKOMY MEHEXKMEHTY.
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HAUWOHANBbHbBIA CTAHOAPT POCCUNCKOWN GELEPALNMN

3konornyecknii MeHeAXXMeHT

YYET 3ATPAT HA MATEPUWANBbHbLIE NMOTOKN
PekoMeHZaLmMy no npakTuyeckoMy NPUMEHEHWIO B paMKax LieNoykn NocTaBok MaTeprasio

Environmental management. Matenal flow cost accounting.
Guidance for practical implementation in a supply chain

[Jara BBegeHns — 2018—01—01

1 O6nacTb NPUMEHEHNS

HacToswwmii cTaHA4apT COAEPXMT PeKoOMeHZauun Mo npakTMYeckomy MpUMMEHEeHUI0 MeToga ydveTa 3aTpar
Ha MmatepuasbHble notokn (MFCA-meToga) Ana uenoyku noctaBok. MFCA-mMeTo no3BofseT OTCnexuBatb
MaTepuasibHble MOTOKM W 3anacbl OpraHu3auuu, KOJIMYECTBEHHO OLEHMBaTb MX B (PU3NYECKMX eaumHuuax
(Hanpumep, Maccbl WM obbema), a TakkKe yuuTblBaTb 3arpartbl, CBA3aHHble C MaTepuasibHbIMW MOTOKaMu Ut
ncnonb3oBaHveM aHeprun. MFCA-MeTo MOXET NMPUMEHATLCA B IIOObIX OpraHu3aumsx, B KOTOPbIX UCMNOSb3Y-
10T MaTepuanbl U 3HEprut, He3aBMCMMO OT BMAa BbIMyCKaeMOW NpoAyKuUW, NpefocTaBnseMblX YCayr, pas-
MEpOB. CTPYKTYPbl, MECTOMOSIOKEHUSA U YXe (YHKLUUNOHMPYIOWMX CUCTEM MeHemxMeHTa u yyeta. o 3Toi
npyynHe MFCA-MeToZ, MOXHO MPUMEHATb B KayecTBe CPeAcTBa yvyeTa B pamkax CUCTEMbl 3KOOTMYECKOro
MeHe)KMeHTa /19 LLENOoYKkM MOCTaBOK (Kak B BOCXOAALLEM, Tak WU HUCXOAALEM HanpasneHuun), TeM camblM
cnoco6bCcTBys BblpaboTKE KOMM/IEKCHOTO MNOAXOA4Aa K MOBbLILEHUO 3HEpPreTnyeckon 3hOeKTUBHOCTN U
3(pheKTUBHOCTN NCMO/b30BaHUA MaTEPMasIOB B pamMKax Lernoyky NocTaBok.

HacToswwii ctaHgapT OCHOBaH Ha MpPUMEHeHWW MpuHUMNoB M ocHoB MFCA-meToga B COOTBETCTBUM C
1C014051.

OcHoBa MFCA-meTofa. npefcTaBfieHHas B HACTOAWEM CTaHfapTe, BK/IOYaeT CLeHapun MOoBbIeHUs
3O hEeKTUBHOCTN MCNOSIb30BaHNA MaTepuasioB M 3HEPrMn LernoykM NOCTaBOK, MPUHLMMLI YCMELWHONn peanv3a-
unm MFCA-meTofa. 0o6MeH uHdopmaumeid, a Takke 3aTanbl npakTuyeckoi peanusaunn MFCA-meToga Ans
LLernoyKkn NocTaBoOK.

2 HopmaTtmBHbIe CCbISIKK

6 HacTosilem cTaH4apTe UCMo/b30BaHbl HOPMATMBHbIE CChIMIKM Ha cneayowme cTaHaapTbl:

1IS014040. Environmental management — Life cycle assessment — Principles and framework (3kono-
rmyecknii MeHeIXMeHT. OLeHKa XXU3HEHHOTO Lmkaa. MNpuHUMNbLI 1 CTPYKTYpa)

ISO 14044. Environmental management — Life cycle assessment—Requirements and guidelines
(3Konornyecknin MeHemKMeHT. OLEeHKa XM3HEHHOTO Lukna. TpeboBaHns U pekoMeHaaumnm)

IS0 14050, Environmental management — Vocabulary (3konornyeckuii MeHepxMeHT. CnioBapb)

1IS014051. Environmental management — Material flow cost accounting — General framework (3kono-
TMUYECKNI MEHEKMEHT. YUeT 3aTpaT Ha maTtepuasibHble NOTOKU. O6Lme NPUHUMMLI)

3 TepMuHbI 1 onpeaeneHus

8 HacToswem cTaHgapTe MpUMeEHeHbl TepMUHbI W OnpefeneHus, yctaHoBneHHble B MICO 14050 u
MC014051. a Takke crefyoLime TePMUHbI C COOTBETCTBYIOLLMMU ONpPeAeneHNAMM.

M3paHve oouupanbHoe
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3.1 3keproadd(pekTMBHOCTb, 3(PhEKTUBHOCTL WCMOMb30BaHNsA 3sHeprun (energy efficiency): OTHoO-
WEHNe WM WHOE KOMIMYECTBEHHOE COOTHOLUEHWE MEXAY BbIXOAHbIMW XapaKTepUCTVKaMU [eATesbHOCTH,
ycnyru, ToBapa v BXOAHOWN 3Heprueii.

MpumeyaHune — [lpumepamn 3TOro MOryT ObiTb 3DheKTMBHOCTL Npeobpa3oBaHWil, 3HEPro3BTPaTbI/IHEPro-
noTtpebneHne, BXoAHas/BbIX0AKAsA MOLLHOCTb, TeOpeTnyeckas/npakTuieckas 3Heprusi, UCNosiblyemble A1 NPOU3BOACTBA.

3.2 vHuuuvpylowaa opradm3auma (initiating organization): OpraHusauusi B Lernoyke MoCTaBOK, KOTO-
pas BHegpsAeT MFCA-npoueccy ee noctasLUvKa (NOCTaBLMKOB) U/nnn y ee knueHta (KAMEeHTOB) A/1a obecneyve-
HWUS COTPYAHMYECTBA MO CHKEHWIO MaTepUasibHbIX 1 SHEPTreTUYeCKNX NoTepsb.

3.3  adppekTMBHOCTL Mcnonb3oBaHuA MaTepuana (material efficiency): OTHOWweHWe WM KHOE KoNu-
4YeCTBEHHOE COOTHOLLEHME MeXAY BbIXOAHbIMW XapakTepucTMKaMu AeATeNlbHOCTW, YCyrn, ToBapa U BXOAHBIM
mMaTepuasiom.

3.4 uenoyka noctaBok (supply chain): MocnegoBaTenbHOCTL AEACTBUIA MM CTOPOH, NPeAOCTaB/Is-
Laa NpoayKTbl UK YCYrn opraHu3aunu.

[MCO 26000. onpegenenne 2.22]

MpuMeuaHne 1 — B HECTOSLLEM CTeHAApTe LEeNouYka MOCTABOK AO/MKHA COCTOATL M3 MO MEHbLUEN Mepe AByX
opraHv3auuii, U3 KOTOpbIX OfHA OpraHusauus npuobpeTaeT maTepuasbl, AeTanu Wan nonydadpukaTtsl y MocTaBLiMKa WK
)Xe NOCTaB/SIET CBOK MPOAYKLMIO 3aKa3UMKY.

MpumeuaHue 2 — B HEKOTOPbIX C/ydasx TEPMUH «LEenoyka MOCTABOK» MOHMMAETCA Tak Xe. Kak «Lenoyka
co3faHus {[06aBMEHHONR) CTOMMOCTU». OfHAKo ANs Ueneli HACTOALLEro CTaHAapTa TEePMUH «LenoyKa MOCTaBOK» UCTOSb-
3yeTcs B COOTBETCTBUM C NPUBEAEHHBLIM BbILLE ONpeaenieHneM.

4 O GPeKTUBHOCTb UCNO/Ib30BaHUA MaTepnasioB
N 3HEPrn B LieNOYKe nocTaBok

4.1 Ponb MHALMMPYIOLWLEN OpraHM3aummn B LEMNOYKe NOCTaBOK

B pamkax HacToswero craHfapta MHULMMPpYoLWaa opraHMsanmnsa Ao/mkHa NpucTynartb K npoueccy npuve-
HeHnss MFCA-meTofa A1 COOCTBEHHOIN LIeNOYKM MOCTaBOK. DTO MOXET ObiTb BbIMNOSIHEHO NYTEM COBMECTHOMO
aHa/M3a noBbllleHns Bo3MoOxHocTeli MFCA-meTofa BMeCcTe C MOoCTaBLiVKaMW, 0OCYXAEHUS BO3MOXHOCTEN
MFCA-mMeToga C KIMeHTaMy WM OAHOBPEMEHHOrO pacCMOTpeHus cBs3aHHblX ¢ MFCA-MeTofoM BO3MOX-
HOCTEli C OAHUM WM HECKOJIbKMMM NOCTaBLUMKAMU U/UAW C OAHUM UM HECKOSIbKUMMW 3aKa3umKaMu.

4.2 OueHKa NnoTepb MaTepuasioB B Lienoyke nocTaBok

OcHoBHas uesib MFCA-meTofa 3ak/oyaeTcs B NOBbIWEHUN 3DPEKTMBHOCTA UCMONb30BaHUA MaTtepua-
0B N 3Heprun. 3Ta uesib MOXET JOCTUratbCA NyTEM CHUXEHUSI MOTEPb MaTepuasioB M COKpalleHus pacxofa
mMaTtepuasioB B U3LENWAX, U BO MHOTUX C/ly4asix — AOCTUraTbCs B OTAENbHON KOHKPETHOW OpraHu3aumm, Hesa-
BMCVMO OT APYIMX OpraHusaumii. B gpyrux criyyasx COTPYAHMYECTBO Mexay ABYMS WM HECKOSIbKAMW OpraHu-
3aumamMn. 3a4elicTBOBaHHbIMM B LIEMNOYKe OCTaBOK, MO3BOMSET fJocTuratb euje 60MblIero CokpalieHus
COBOKYMHBIX MOTEPb MaTepUasioB Ha NPOTSXKEHUW BCEN LIeNOYKM NOCTABOK.
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PucyHok 1 — MpeAacTaseHne 3aTtpaTt MaTepuasios B LENoYKe NocTaBok
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8 BblllecTosALLEeM Mpouecce B LEMNoyke MOCTaBOK (Hadvane LuuMkna) notepu MaTepuana MOryT ObiTb
06yCNoB/IEHbl Pa3/IMYHLIMKU MPUYMHAMK (Hanpumep, M3MEHEHWEM KauyecTBa MOCTaB/SIEMbIX MaTrepuasioB), a B
HKECTOSILLEM MNpouecce B Lienovke NOCTaBOK 3TW NOTEpM MOrYT ObiTb CBA3aHbl C MOBbILEHHON CTENeHbH
TOYHOCTU (NPOEKTHOW W  HOPMATUBHO-TEXHWYECKON) WM  W3NWULWHUM YPOBHEM Ka4yecTBa, TpebyembiM
3aKa34MKOM.

Ecnn BbilecTosWas B LENOYKe NOCTaBOK OpraHv3auus NoHMMaeT, Kak ee npoAaykuuio 6yayT ucnosib-
30BaTb Ha MOCMeAyllWMX 3Tanax Lenoyku MOoCTaBOK, TO OHAa MOXET MPefsiokvTb APYrMM OpraHu3auusm
COBMECTHbIE MPOEKTbI, HANpPaB/IeHHbIE Ha MOBbILEHNEe 0bLLelt 3¢hheKTMBHOCTU NCNO/Ib30BAHUSA MaTepraos.

Ecnn opraHusaums noHMMaeT NpUYuHbI (MCTOYHMKM) NOTEPb MaTepuasioB, OOYC/IOB/EHHbIX TEXHUYECKU-
MU TPeboBaHMAMU K MPOAYKUMW WX ApYTUMKU npudvHamun (Hanpvumep, YC/oBusMU 06paboTkm), 3aTparmsato-
WMMKM  MaTepuasibl UM MPOAYKLUMIO, MOCTaB/SEMYIO HUXECTOsLel B Lenoyke MoCcTaBOK opraHusauuu, e
CTAHOBUTCS M3BECTHO O Heobs3aTesibHbIX 3aTpaTax MaTepuanioB Npu U3roTOBSIEHUWU. ECnn BbISICHSIETCS, UTO
M36bLITOYHbIE TexXHMYeckne TpeboBaHVSA BbI3bIBAIOT [AOMNOSHUTE/IbBHBIE MOTEPU MaTepuanoB, TO 3anpoc Ha
nepecMoTp 3TNX TpeboBaHUiA B fAanbHeNLeM MOXET NMPUBECTN KEO3MOXHOW 3KOHOMUU MaTepuasioB 1 SHEPTUN.

4.3 COBOKyI'IHbIe noTepu MmatepnasioB B LIENMOYKE NMOCTaBOK

6 HEKOTOPbIX C/1ydasaX COBOKYMHbIE 3aTpaTbl MaTepnasioB, BO3HUKalOLME B pe3ysibTaTe B3aI/IMO,EI,el7|CTBI/IF|
OpfaHI/I3aLLI/II7I B L,ernoyke noctaBokK, MOryT okasaTbCs CyLeCTBEHHbIMN.
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PucyHok 2— COBOKyI'IHbIe noTepun matepmnasioB N aHePrnm B nenoyke noctaBok
ANA NOSHOro UMKNB N3roToBEHNA KOHEYHOW npoaykunmn

Ha pucyHke 2 npuBeAeH NpuMMep YNPOLLEHHOR LIenu NoCTaBOKC ykazaHWeM O6LIMX 3aTpaTt Ha maTepuasibl
N 3HEpruo Ha ypoBHe 70 % OT UCXOAHOTO BXOAHOrO 3HauYeHus. 8 gaHHoM npumepe 30 %0T UCXOAHOTO 3HAYEHUS
3(p(hEeKTMBHO WCMONbL3YIOTCA A7 U3rOTOB/IEHWST MPOAYKUMM. Kak nokasaHo Ha PUCYHKe 2. COTPYAHWYECTBO

Mexay opraHusauusiMu (komnanuamu 1. 2 1 3) ycunvBaeT B3aMMOBLITOAHbIE BO3MOXHOCTU A/ CHUDKEHUS
06LLMX 3aTpaT MaTeEPUAsIOB U 3HEPTUN.

5 TlpuHUunel ycnewHoro npumeHeHna MFCA-meToa B LIENOYKe NOCTaBoK

5.1 O6s3aTesbcTBa 3a/1e/CTBOBAHHbIX B LIENOYKE NOCTABOK OpraHm3aLmi

ViHmyuupyiowast opraHnsauma fgosmkHa obecneuvBaTbh koopAuHauuio paboT ¢ ApyrMmun 3adeicTBOBaH-
HbIMW B LEMNOYKE NOCTABOK OpraHm3auusiMn Ans BO3MOXHOCTU npumeHeHnss MFCA-meToga B paMkax Lenouku
noctaBok. Bce 3Tu opraHum3auuym [O0/MKHbl ObiTb CWU/IBHO 3aUHTEPecOoBaHbl B MOBbIWEHUM 3GEKTUBHOCTM
MCMNO/Ib30BaHUS MaTepuanioB U 3Heprun. MNMpumepbl MEPONPUATUI, OCHOBaHHbLIX Ha NMPUHATLIX Ha cebs 0653a-
TeNbCTBax. BKIWYaOT B cebs 06MeH uHdopmauvein oTtHocutenbHo MFCA-mMeToda. MOCTaHOBKY 3ajaum
(ueneBbix Nokasarteneit) n/Mnmn AOroBOPHbIX COralleHui.

5.2 [loBepvie Mexay 3aAeiicTBOBaHHLIMU B LIENOYKE NOCTABOK OpraHn3aumsamm

Pa6oTbl Hag MFCA-NpoekroM A0/MDKHbI OCHOBbLIBATLCS HAa B3aMMHOM [OBEPUN MEXAY BCEMU 3a4eliCcTBO-
BaHHbIMW B LEMOYKEe NOCTABOK OpraHu3aumsiMu. Mpu HeobxoAMMOCTM crieAyeT rapaHTupoBaTb KOHuaeHuw-
a/TIbHOCTb MH(hopMaLmu.

5.3 CoTpyAHMYECTBO OpraHusauuii

Bce yuacteyowme B MFC A-NpoekTe opraHusaummn AO/MKHbI COTPYAHMYATbL MEeXAy COboW An1a ero peanu-
3aumun. B yactHOCTK, AN o6MeHa U aHasm3a pe3ynbTaToB B Lensx NPUHATUS KOHEYHbIX pelueHuii Heo6xoaumo

TECHOe COTPYAHMYECTBO MeXAy OopraHusauusiMu, koTopoe 6GyaeT obecneumBaTb BbIroAbl A/1s1 BCeX 3apeit-
CTBOBaHHbIX B LIeMOYKe NOCTaBOK OpraHu3aLuii.
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5.4 CoBMeCTHbI€ BbIroApl A5 opraHu3auuii

Bce yuacTBylowme B MFCA-NpoekTe opraHuMzaumy [LO/MKHbl MOHMMAaTb, YTO YCrellHasi peanv3auus
npoekTa Tpe6byeT COBMECTHbIX YCUMWIA 1, Kak pe3ynbTaT, NPUBOAMT K MOJTyYEHNI0 COBMECTHbIX BbIFOA.

OCHOBHbIE LIary Ha nNyTy AOCTUXEHNS O6LLMX BbITOA, 3aK/TH0HAIOTCA B TOM. YTO:

* 3aKa3uMK 06MeHVBaeTCs COOTBETCTBYHOLWMMM MFCA-AaHHbLIMU C TMOCTaBLUMKOM W MOMOraeT emy B
ynyyleHu maTepuanos, Nosyvaemblx TakuM 06pa3om, UTo 3aTpaTthl 415 3aKa3umka 6yayT CHUKATLCS;

* MOCTaBLUMK CTUMY/IMPYET 3akasuuka WUCMofib3oBaTb Apyrne matepuasbl (v Te e matepuasbl, HO ¢
OPYTMU XapakTepucTkamu) M [oKasbiBaeT emy, 4To npegiaraeMasi 3ameHa 6yAeT cnoco6CTBOBaTb CHU-
KEHWIO 3aTpaT 3aKasuuka,;

- MOCTaBLUMK W 3aKa3uMK B XOfe OTKPbITOrO O6CYXAEHWS peLlaloT BOMPOC O BO3MOXHbIX YCOBEPLUEH-
CTBOBAHWSXC LiE/bIO OnpeesieHnsi HOBbIX BO3MOXHbIX B3aUMOAENCTBIIA.

MogoGHblE MOAXOAbl TPEeGYT B3aMMHOMO [OBEpPUSi M COBMECTHOTO WCMOJSIb30BaHUSI BbIrof, KOTOpble
cnepyeT o6cyxaaTb B MepByl odepefb. HeoGXoAMMO KOHTPO/IMPOBaTb BO3HMKAKOLIME NPO6MEMbI, B 0CO-
6EHHOCTN — MPU HATNUMN HECKONBbKMX NOCTABLLKOB.

6 OO6MmeH nHgopmaumel o pesynbtatax MFCA-aHanmsa

6.1 O6Lwme cBeaeHUA

B Lenoyke nNoctaBoK 06MeH MHhopMauvein mexay opraHuM3auusmMn 4acTo orpaHuyYMBaeTcs crneumduka-
UMAMM 1 MpeiicKkypaHTamMyM Ha MpOoAyKUWI0, XOTS OCHOBHble 3Tanbl peanu3aumn MFCA-npoekta TpeoytoT
pas3NMyHbIX TUMNOB KO/IMYECTBEHHON U APYroi M3MepruMoii nHdopmauun (Hanpumep, 0 KO/IM4ecTBe U CTOMMOC-
TW MarepuasibHbIX YObITKOB), MO3TOMY BaXKHO YETKO OnpefesvTb TuMbl MHopmauuu, Heobxoaumble AN
COBMeCTHON peanmzaumm MFCA-meToga B Uenovke noctaBok. [lpumep Meponpuatuii No  oBMeHy
WH(opMaLmMein npuseaeH B NPUIOXeHUn B.

6.2 O6MeH TEXHOMOrMYeCcKoin nHchopmMauueli 0 maTepunasibHbIX NOTOKax

Mepen KONMUECTBEHHOI OLEHKOI MaTepuasibHbIX MOTOKOB MOAE/b MOTOKa MaTepuasioB (B paMkax ornpe-
[eNeHHbIX TpaHuL) Ao/MKHA ObiThb MpoaHa/IM3MPoOBaHA BCEMMW y4acTBYHOLMMMUOPraHm3auusamMm. Mogenb noToka
MaTepuasnioB GyAeT AEMOHCTPUpPOBaTb O6LMIA MOTOK MaTepUasioB Yepe3 HECKOSIbKO OpraHu3auuii U nomoratb
opraHusauusim B O06LIEM MOHMMaHWM BCEro Mpouecca W OnpefeneHnn Touek, e CYLIecTBylT noTepu
maTtepuasnos.

6.3 O6meH dm3myeckoli MHhopmaLmen o MaTeprasibHbIX NOTOKax

OG6MeH OCHOBHOI MHhopMaumein o h3nyecknx napameTpax NOTOKOB MaTepuasioB U 3HEPIUN SIBSIETCS
OCHOBOIi A/11 COBMECTHOTO MCMO/b30BaHWsl MHopMaumn. Mpn o6meHe AaHHOW MHopMaumeil opraHuzaumm,
B pamMKax Lenoykn MOCTaBOK, AO/MKHbI COXPaHSTb PEXMM KOH(IMAEHUMANILHOCTM O 3aTpartax/foTepsix. Hanpu-
Mep. 0 MPOM3BOACTBEHHbIX pacxofax. YacTo OfHO 3TO YXEe MOXEeT NMPUBOAUTLK AMCKYCCUM MEXAY OpraHu3alm-
SIMU OTHOCUTE/TbHO MOBbILIEHUST 3PEKTUBHOCTY UCMO/Ib30BAHKS MaTEPUaIOB.

O606lLeHHble AaHHble O M3MYECcKMX MapamMeTpax He MO3BOMSIOT OpraHM3auusaM LenoYky MOCTaBoK B
NoJsIHOI Mepe copMUpOBaTh BUAEHWE CUCTEMbI YNpPaB/eHusl, NpeaHasHaueHHol Ans noBbileHus apekTuB-
HOCTU MCMO/b30BaHWs MaTepuasioB MaHeprun. Mo 3Toli npuunHe TpebyeTcs noapobHasi MHopMauus o cocta-
BE€ WM KadyecTBe 3atpaT/notepb. OpraHvsaumm A0/MKHbI NPOBOAUTL Yriy6neHHoe 06CyXaeHne Tpe6GoBaHuii K
KauecTBy U cneuudmKaumii Ha KOMMNOHEHTbI U NPOAYKLNIO.

6.4 OO6MEH KONMMYEeCTBEHHOI MHhopMaLMeli 0 BO3AENCTBUN HA OKPYXXatoLLY0 cpeay

O6MEH KONMYeCTBEHHOI WHGopMaumeid 06 3KOMOTMYECKUX BO3AENCTBUAX, CBA3AHHLIXCNOTEPAMU MaTe-
pranos (Hanpumep, B CO, 3KBMBa/IEHTax), MOMOraeT oOpraHu3auusaM cocpefoTouvBaTbCA Ha npobnemax
Headh(heKTMBHOCTM NPOM3BOACTBA, KOTOpas MOXET OKasbiBaTb MOTEHUMaNbHO HeratMBHOe BO3feicTBMe Ha
OKpYXaroLLyto cpeay (Hanpumep, BbIGPOCHI B aTmochepy).

Mpn o6bMeHe KOoMM4ecTBEHHON WHAopMauueli 06 3KOMOrMyecknx BO3AENCTBUSAX, NOCTaBLLMK WHGOpMa-
UM  pomkeH obecneunBaTb NPO3PAYHOCTb WCMOMNb3YEMbIX METOAO0B MONYYEHUS COOTBETCTBYHOLLMX KO-
YeCTBEHHbIX pe3ysibTaTtoB (Hanpumep. ncnonb3dysa MCO 14040. NC014044. 1C014046 n C014064).

6.5 O6meH dhHaHCOBOW MHpopMaumeit

O6MeH (hMHaHCOBOW MHGIOPMaLMell NO3BOMSET 06CYXAaTb MEpPONpPUATMAS NO COKpaLLeHU matepuasib-
HbIX, 3HEPreTMYeCcKUX U CUCTEMHbIX NOTEPb, CBA3A@HHbLIX C 3aTpaTtamu MaTepuanoB. ITOT Bug 06MeHa nHGOp-
Mauueli  cnegyeT  pekoMeHAoBaTb A1 BbISIBIEHUS  BO3MOXHOCTElM  MOBblWeHUs  3(hheKTUBHOCTM
UCMOMb30BaHNA MaTepuasioB U 3HEeprun A8 Lenouvks MOoCTaBOK, C MOJIYYEHMEM COOTBETCTBYHOLLMX
(hVHaHCOBbIX BbIFOA,
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7 JT1anbl peanusaumn MFCA-meToga B Lenoyke noctaBok

7.1 O6wwme cBefeHus

Ha pucyHke 3 npvBefgeHa obuwasa cxema 3TanoB peanmsauunm MFCA-meToga. NOCTPOEHHas B cCOOTBe-
TctBUM ¢ POCA-uuknom (nnaHvpyii, QAenai, nposepsai, Aencteyil). [MpeaBapuTenibHbie MeponpuaTUs

(cm. 7.2—7.8) [OMKHBbI NPOBOAUTLCS HENOCPEeACTBEHHO nepef peanmsaunii MFCA-mMeToAa. OCHOBAHHOTO Ha
PDCA-uukne (cm. 7.9—7.13).
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PucyHok 3 — POCA-uukn peanunsaunm MFCA-mMeTofa A/18 LenoYkn nocrasok

7.2 TMpepaBapuTesbHbI aHaNM3 NOTEPb MaTepPUasioB No BUHE MOCTABLLMKOB U/IN 3aKa34MKOB.
NPOBOAVMbII MHALMMPYIOLWEN opraHmsaumeri

VMHnummpylowan opraHusauma Ao/hkKHa 3anyckaTb npouecc BHyTpeHHero aHanumsa MFCA-npouecca, B
X0[e KOTOpOro opraHu3auuu cnegyet naeHTUMUMpOoBaTbL NOTEpPU MaTepunasioB, KOTOPble, BO3MOXHO, Npou-
30WAM MO BUHE MOCTaBLUMKOB WM 3aka3uukoB. [0 pesynbratam aHamM3a WHULMMpYOWas opraHusaums
OO/DKHa onpefenntb NoTeHunanbHble BO3MOXHOCTU ANA npumeHeHns MFCA-meTofa B Lienouvke MocTaBoK U
OLEHUTb NOAXO0Abl COOTBETCTBYIOLLENO NOCTaBLUMKa (NOCTaBLLMKOB) U/NAK KNneHTa (KTMEHTOB).

7.3 OnpepeneHue 1 corfacosaHne BO3MOXHOCTEN A/ COTpyaHUYECTBa

MHnyuupyowas opraHmsaums M COOTBETCTBYIOLME MNOCTaBLUUK (NOCTaBLUUKM) U/MNn 3akasuuk (3akasuu-
KM) B pamKax LLenoykyM nocTaBOK AO/MKHbI OonpeneniiTb U COr/iacoBbiBaTb BO3MOXHOCTU COBMECTHbLIX paboT no
peanm3zaumm MFCA-meToga. YyacTne 6ecnpucTpacTHOll TpPeTbeli CTOPOHbl MOXET Cnoco6CTBOBaTh BbINOJHE-
HUIO 06A3aTeNbCTB U COTPYAHMUECTBY MeXAy Y4YacTBYHLMMK OpraHv3auuMsmMu, B OCOBEHHOCTM, Ha PaHHUX
cTagmsax npoekra.
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MepBoHavyasibHOE cornalleHne AO/HKHO OnpefesnaTb, kak pe3yfbTaTbl MNONOXUTENbHbIX 3hdeKToB byayT
pacnpefenaTbC Mexay opraHusaumamu. [ns obecneyveHusi 3dphekTMBHON COBMECTHON paboTbl crnepyet
paccMmoTpeTh cneayroLme BO3MOXHOCTU:

e 3aKa3uvKk npegocTaBnseTr cooTBeTcTByOWMe MFCA-faHHble NOCTaBLUMKY, OKa3blBaeT COAelcTBME B
OonTMMM3aLMmM NPOLECCOB MOCTaBKM TOBAPOB/YC/Yr U TEM CaMbIM CMOCOGCTBYET CHWXEHUIO 3aTpaTt Ha BbINos-
HEeHVe COOTBETCTBYIOLMX MPOLLECCOB;

* NOCTaBLUMK MOTUBMPYET 3aKa3uvka MPUMEHATb pas3/iMyHble (HOBble) MaTepuasibl AN UCMONb3yeMble B
HaCTOAWMIA MOMEHT MaTepuasibl A8 APYrMX Lenei n rapaHTUpyeT, YTO3TOOOEeCnedunT CoKpalleHne U3aepxek
B paborTe;

* MOCTaBLUMK M 3aKa3uuK NOATBEPXAKT CBOK FOTOBHOCTb MPOBOAUTbL OTKPbITOE O6CYXAEeHWe B 4acTu
BO3MOXHbIX YYULLEHW 4719 NOAYYEHUSI CUHepreTnyeckoro addekTa.

7.4 BbIGOP UeneBoi npoaykuun/npoecca ansa npumeHeHns MFCA-meToga

Onsa peanuzaumm MFCA-mMeToga B LENO4YKe MOCTAaBOK BaXKHO YCTAHOBWUTL Lefb, AOCTMXEHME KOTOpOl
€03[4acT YC/oBuS A5 AasibHElLero CoBepLUEHCTBOBaHMSA. Hanprumep, BO BpeMsi BbINOIHEHUSI CBOEr0 BHYT-
peHHero MFCA-aHannsa MHULMMPYIOLWAaa opraHu3auus MOXEeT BbIiBUTb PAL CYLLECTBEHHbLIX acnekToB notepwu
MaTeprasioB C TOYKM 3peHUss 0OBLEMOB, CHWDKEHUSI 3aTpaT, BO3LENCTBUA Ha OKpyXawollyl cpedy v geduuut-
HOrO CbIpbs, MOCME YEero MHUUMMPYHLLAa opraHu3auus AO/HKHa WCCNefoBaTb MpPUUMHbI HaMbonee BaXHbIX
notepb MaTeprasios.

HekoTopble U3 yNOMsHYTbIX Bbille MPUYMH MOTYT ObITb CBSA3aHbl C MOCTaBLUMKaMW W/MNK 3aKa3uymKamu.
Ha cnepywowem artane BbinosiHeHna MFCA-Npoekta uvHUMLMMpYIOLWAaa opraHusauua  [OOo/hkHa onpefenntb
BO3MOXHOCTU [/19 Hayana COTpyAHMYecTBa C MOCTaBLUMKOM (MOCTaBLUMKaMKM) W/MNIN 3aKka3umkoMm (3akasuuka-
Mun). [locne onpegeneHvs MNOTEHUMa/IbHLIX MPUOPUTETHLIX o06nacTein coTpyAHMYECTBa WHULMKMPYIOLLAs
opraHv3auusi [JO/DKHA CBSi3aTbCA C BblOpaHHOW oOpraHu3auveid (opraHusauusiMm) COrlacHO MPUHLMNAM,
W3MIOXEHHbIM B pasgene 5. u 3akKiounTb [0roBOp C MOCTaBLWUKOM (MOCTaBLMKamMu) W/WAM  3aka3unmkom
(3akazumkammu) Ans Havasia CoBMECTHbIX paboT no MFCA-NpoekKTy.

Kpome Toro, nHuummpylowas opraHMsaumsa A0/HKHA BbISCHUTL, CYLLECTBYIOT I Y HEKOTOPbIX MOCTaBLUn-
KOB WM 3aKa34MKOB Kakue-nnbo niaHbl B YAaCTU HOBbIX MHBECTULMIA B NPOM3BOACTBO W/WaM pa3paboTky HOBOWA
NPOAYKUMM NN U3MEHEHNE ee MoAesnbHOro psga. NocnegHee MOXeT cTaTb A8 UHULUAN3NPYIOLLERA opraHu-
3aLmMu XopoLuei BO3MOXHOCTbLIO A1 COBMECTHOW peanunsaumm MFCA-mMeTofa B LLenoyke NoCTaBoK.

7.5 CornacoBaHue ob6nactn npumeHeHns MFCA-aHanmsa

3aeiicTBoBaHHbIE B LEMNoyYke MOCTaBOK OpraHu3auuy AO0/MKHbI CorflacoBaTb Mexay coboii 06nacTb
npvmeHeHnss MFCA-aHanu3a. kotopasi 6yaeT pacCMOTpPeHa B paMKkax COBMECTHOMO NpoeKTa.

7.6 CospgaHue coBmecTHoin MFCA-pabouyeit rpynmbl

MpocheccrmoHasibHble 3HaHUSA U MPaKTUYEeCKMe HaBblkM, HEOOXOAMMblE ANS CO34aHUss COBMECTHOl pabo-
yeil rpynnbl AN paboTbl HaA NPOEKTOM, [O/MKHbl COOTBETCTBOBATb PEKOMEHAALMSIM, NPUBEAEHHLIM B
NCO 14051. Kpome TOro, ans peanusauum MFCA-meToga ANns BCel LEnoYkM NOCTaBOK MOryT OKasaTbCs
nosie3HbIMU NpoeccMoHasibHble 3HaHMSA B 06/1aCTK CObITa 1 MaTePUaIbHO-TEXHUYECKOTO CHAOXEHUS.

7.7 CornacosaHuve Tvna COBMECTHO 1CN0/1b3yeMOoit/pac/ipocTpaHseMoin nHdopmaumm

MonpobHee 06 3TOM CM. B paszesie 6 HacTosLero ctaHgapTa.

7.8 MFCA-aHanu3 n/vunm coBMeCcTHOe MCcnosb3oBaHve/pacnpocTpaHeHne nHopmaum

MFCA-aHann3a Bbl6paHHbIX LieneBbIX NPOAYKTOB UM MPOLECcCcoB crieyeT NPOBOAUTL B COOTBETCTBUN C
1C014051. HeobxoAMMO OTMETWUTb, YTO OOMEH MHAopMaumeli A0/MKEH OCYLECTBNATLCA MO COriacoBaHWUio
MeXay BCceMu 3a4eliCTBOBaHHbIMU B LieNoYKe NOCTaBOK OpraHn3auusimMu.

7.9 OnpepeneHne BapvaHTOB CHDKEHUS YPOBHSA NOoTpebeHus MaTeprasioB U aHeprum

Mo pesynbtataM MFCA-aHanv3a Kaxgas U3 opraHusauuii Jo/mkHa Bbi6paTh AaHHble 0 NMoTepsix MaTepu-
arnoB ¥ 3HEpruu, KoTopble OHa GyAeT PacrnpocTpaHaTb W A0BOAWTb A0 APYrMX OpraHusauuii, nocrie uero
BbIGPAHHYI0 MHC(OPMAaLMI0 OTHOCUTESIbHO Haubosiee CyLIecTBEHHbLIX MOTepb MaTepuasioB BCe OpraHusauum
[O/MKHbI PACCMOTPETL U ONPEAENNTL BO3MOXHbIE NMYTU UX CHUXKEHNSI.

7.10 CornacoBaHue njaHa MeponpusiTuii

Mcnonb3ys pesynbTaTbl, NOMy4YeHHble Ha NpeablayliemM aTtane, criefyeT BbiGpaTh U COrlacoBaTb MpUeEM-
NleMble BapuaHTbl YCOBEPLUEHCTBOBAHWIA, MOC/e YEero opraHv3alyn [A0/MKHbI COrfiacoBaTb KOHKPETHbIE LENN U

rpadouk Anst UX BKIOUEHUS B M/1aH MepPOonpUaTUii.
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7.11 Peanusauusa 3annaHvpoBaHHbIX MEPONPUATUIA

8ce 3ajelicTBOBaHHbIE B LiENOYKe NOCTaBOK OpraHu3auumy [O/MKHblI y4acTBOBaTb B peasiM3alum corniaco-
BaHHbIX MEPONPUSTUIA.

6 Tex cnydyasix, KOrga CHWXeHWe NoTepb MarepuasioB U 3HEPrMU SABASETCA YaCTblo HaMEYEHHbIX Uenei
KOMNaHWii WIn OXuaaemble YCOBEPLUEHCTBOBAHUS BK/IIOYEHbI B KOHTPaKTbl MeXAy MOCTaBLUMKOM U 3aKasuyu-
KOM. Lenecoobpa3Ho ycTaHaBAMBaTb WHAMBUAYasIbHbIE KOHTPOJIbHbIE MNokasaTtenu (Hanpumep, CHWKeHue
rof4oBoro o6bema 0TX040B UM NPOLEHT ucnpasneHnsa 6paka). HacToAwmin ctaHaapT Takke CTUMYMpYyeT KOM-
naHMM K paspaboTke penpe3eHTaTMBHbLIX MNOoKasaTeneli cokpalleHusi o6Lux noTepb MaTepuasioB B pamkax
LLeNoYKM NoCTaBOK M MOBbILEHWUA 3KOHOMUYECKUX BbIrof, a Takke K MOBbILEHWIO YPOBHA UHOPMYPOBAHHOCTU
o npeumywectsax MFCA-meToAa.

7.12 KoHTponb BbinonHeHns MFCA-npoekTa

Mocne peanu3auuy nnaHa MeponpuaTWiA Ans BCel LenoykyM NocTaBOK BaXXKHO OTC/IEXMBATb XOf BbIMOSI-
HEHNA MPOEKTa, YTO AO/HKHO BKIOYaTb B Ce6S MpoBefeHVEe PerynsipHbIX COBELAaHWIA A1 OLEHKM CHWXEHWs
YPOBHS1 NOTEPbL MaTeEpUasioB BO BCEX 3a[eliCTBOBAHHbIX B LEMOYKE NMOCTABOK OpraHu3aumsx no Mepe peanusa-
LMK1 nnaHa mMeponpusaTuii. Mpu 3ToM HEO6XOAMMO NPOBOAMTL aHasIM3 TUNA U UCTOYHMKA NOTEPbL MaTepuasios, a
TaKke NPeasioXeHWin opraHnsaunii No BbIMOMHEHNIO HEOOXOAMMbIX AEWCTBUIA, HaMpaB/IEHHbIX Ha fanbHeilee
CHWXeHVe noTepb MaTepuasioB. Co3paaHue coBMecTHOW MFCA-pabouyeit rpynnbl Y KOHTPO/b BbINOSIHEHNS
MFCA-NpoeKkTa. OCHOBaHHble Ha Moka3aTesnsx, 06ecneyrBaldT BO3MOXHOCTb MPOBEAEHUS CUCTEMATWUYECKOi
OLLeHKM Xofa npumeHeHuss MFCA-MeToaa AJ1st LLenoykn NocTaBok.

7.13 AHanu3 pesynbTaToB M ONTUMU3ALWS NSlaHa MeponpUsTUii

Mcnonb3ysi oueHKy pesynbTaTtoB peanunsaumm MFCA-npoekTa. crefyeT npefycMOTpeTb BO3MOXHOCTb
M3MEeHEeHUA/oNTUMM3aLMK N/laHa MEepPONpUSTUIA, KoTopas MOXEeT NPUMBECTU K JasibHEAWUM YydleHusm B
CnepyowWweM LKe ynpaBieHus.

8 [pyrune acnektbl npuMeHeHns MFCA-nHhopmaumn B LienoYvke noctaBok

MepBuyHasa yens MFCA-mMeToa 3akniovaeTcsa B COKpaLLeHnu:

* HeGNAronpuUATHbLIX BO3AENCTBUIA HA OKPYXXAIOLLYHO Cpeay;

* N3[epXeK NyTem noBbilLeHNA 3G EKTUBHOCTAN NCMNONb30BaHUA MaTEPUASIOB U SHEPrUK.

VHdopmauumio, nosyveHHyto B xoge peanusaunm MFCA-meToaa B Lienoyke nocTaBok, Takke MOXHO
MCNoMb30BaTb W AN OPYTUX aHaslorTUyHbIX Leneid. Tak, MHopMaunus O B/IUSHUKU KadecTBa WCMOMb3yeMbIX
MaTepuasioB MOXET MOC/YXWTbOCHOBOW AN5 onpefesieHnss BO3MOXHOCTU MPUMEHEHUS MaTepuasioB-3amMeHu-
Tenei. cogepxawux MeHbllee KOMMYeCcTBO BpPeAHbIX BellecTB. Kpome Toro, nofo6Has vHdopMaums MOXeT
crnocobcTBoBaTh KOHTPOMIO BblOpoca OTXOA40B B BO34yX, Bogy wnum nousy. MFCA-uHcopmaumio B uenoyke
MOCTaBOK MOXHO WCMO/Mb30BaTb A/19 MOHUTOPMHIA 3KO/IOTMYECKMX MoKasaTenei, Hanpumep, YriepogHoro u
BOAHOrO cnefos npu npumeHeHun WCO/TC 14067 m MICO 14046. KniwoueBble nokasatenu (MHOMKATOPbI)
BbIOPOCOB, BOAblI WM OTXOAOB, OTHOCAWMECA K 3OPEKTUBHOCTM UCNOMb30BaHUS MaTepuanioB UMW 3Hepruu,
MoOryT chopmmpoBatbCcs Ha ocHoBe MFCA-gaHHbIX Ha Bcex aTanax uenodvkum noctaBok. MFCA-ukdopmauus
TaKkKe MOXET MOMOYb B BbISIBJIEHUN N CHUXXEHUW PUCKOB B LIEMOYKE NOCTABOK.
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MpunoxeHve A
(cnpaBo4Hoe)

MpakTuyeckne npumepsl (keicbl): MFCA-NPOEKT 15 Lernoykm nocTaBok,
CBSI3aHHbI C NPON3BOACTBOM JeTasieli NOpLUHA KOMMIpeccopa,
MCMOJ/Ib3yEMOro B aBTOMOOM/IbHbIX KOHAWLMOHEpaX

A.1 NcxogHble AaHHble

8 paccmaTtpuBaeMOM Npumepe KoMnaHus A SBASETCA uHULuvpylowei opraHusaumein. Komnanus A usrotaeBnvsaeT
B NpoLecce KOBKN KOMMNOHEHTbI aBTOMOOW/IbHbIX BO34YLUHbIX KOHAMLMOHEPOB M NOCTaBASET UX KOMMaHWK 8.

8 uensax onpefesieHnss N CHWKEHUSA NOTepb MartepuasioB KomnaHusa A npumenset MFCA-meTtog 4518 CBOEro npowus-
BOACTBEHHOIO npouecca. YCTaHOB/IEHO, YTO HEKOTOpble 3aTpartbl, BbIIB/IEHHbIE B KOMMNaHUM A. 15 UX CHWXEHUA TpebytoT
0653aTeNbHOr0 COTPYAHMYECTBA C 3a4eliCTBOBAHHOW a Lienoyke MoCTaBOK KOMMaHuuel B. MO3TOMy KoMnaHus A Hanaguna
KOHTaKTbl C KOMMNaHuel B gns BoO3MOXHOCTV peanunsauun coBmectHoro MFCA-npoekTa.

Mocne 3aknloyeHWs cornaleHuss Mexgy KomnaHuweidr A 1 KomnaHwein B. komnanus A cofeinctsyeT NPUMEHEHWIO
MFCA-meToga B komnaHun B un nogaepxusaeT BbinonHeHne MFCA-npoekta B KomnaHuyi 8. OCHOBbIBasCb Ha cornalle-
HUW. KOMMaHMa A 1 KoMnaHusi B o6meHnBarTCs uHopmaumeli 0 npoueccax B 4acTy NOTOKOB MaTepuasioB, (OU3NYECKON
nHhopmaumeli 0 NoTokax MaTepuasioB, KOSIMHYECTBEHHOW MHGOpMaLmMeli 0 BO3LENCTBUN Ha OKPYXarLLyr cpedy u uHaH-
COBOI1 MHhopMauweil.

8 pesynbTtaTte BbINO/HEHUA BHYTpeHHUX MFCA-npoektoa n MFCA-NpoeKkToB ANS LENOYKM MOCTaBOoK, KOMMaHum A u
B npuHanu obuwpe obasaTenbCcTBa NO MNOBbILEHNIO 3(EKTUBHOCTA MUCNOMb30BaHUSA MaTepuanos v aHeprui. Komnanusa A
n KoMmnaHus B obmeHuBaroTca MHopMauvein o Haubonee CyLLeCTBEHHbIX (PMHAHCOBbLIX 3aTpaTtax C Lefibid COBMECTHOro
COBEepLUEHCTBOBaHMSA NPON3BOACTBA U NOJyYeHNUS 0600 AHbIX BbIFOA4,.

A.2 Mogenb NoToka MaTepuasioB Npu NPOV3BOACTBE LIe/IEBOMO NPOAYKTa

ONns naeHTUhMKaumm noTepb MaTepUanoB a Lienoyke NOCTBEOKKOMMaHMM A 1 B paspaGoTanu Mojesib Notoka Mate-
puasnos. lMocfe NpPOBEAEHUS aHa/M3a MOLENM U CBSI3aHHLIX NMPOU3BOACTBEHHLIX MPOLECCOB a 06EMX KOMMAHWSIX 6blau
UAEHTUMLMPOBaHLI COOTBETCTBYIOLME NOTepu MaTepuanoB. Ha pucyHke A.l nokasaHbl MOAENM MoToka maTepuasioB B
LienieBoli Lienoyke noctaBok. Komnanum A u B nmetoT obLiee nNpeacTasieHne o noTepsix npu Npov3BOACTBE LENeBOro npo-
[yKTa B pamMKax Liernoyky nocTaBok.
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PucyHok A.1 — Mogesnb NoToka MaTtepuanos B Lienoyvke noctaBok Mexay komnaHunamu A n B
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A.3 MFCA-aHanun3n ngeHtmuumMpoBaHHbie NoTepn marepuasnia

Kak nokasaHo Ha pucyHke A.l. a paMKax Leno4ykuM NOCTaBOK WAEHTUULMPOBAaHbI CleAylolMe UCTOYHUKU noTepu
maTtepuanos.
a) KomnaHus A:
* a/IlOMVHVEBbBIE 06pe3kn 1 Bpak B NpoLecce pesku:
» 6pak B npouecce KOBKWU.
b) KomnaHus B:
* OCTaTOYHbIV NOPOLUOK M 6pak B npouecca MexaHNn4eckoi 06paboTkm 1;
* Kpacka 1 6pak B NpoLecce OKpacku:
e OCTaTOYHbI MOPOLLOK 1 Bpak B npouecce MexaHU4Yeckon o6paboTkn 2:
* 6pak, BbiNasieHHbIN Npu NPoBEpKe B kKOMNaHuu B.

A.4 OnpejeneHne BapyaHTOB COKpALLEHWIi UCMOMb30BaHWii MaTepuana

KomnaHus A 1 komnaHuii B pasgenunu notepu mMaTepuasioB Ha ABe rpynnbl — MNOTEPW, KOTOPbIE CHWXEHbI BHYTPU
KaXxgol M3 KOMMaHWin 1 NoTepu, KOTOpble AO/MKHbI ObiTb CHXEHbI COBMECTHO. B Tabnuue A.1 npeacTtaBneHbl pesynbTaTbl
MFCA-aHBn3B.

Ta6nunya A.l— BbiaBieHHble Npo6eMbl U 06/1aCTb COBEPLIEHCTBOBAHMS NPOLLECCOB

KomnaHus
Ne Lienosoli npouecc Cnocobbl CoBEPLUEHCTBOBAHNSA
A B A&B
1-1 CoBepLUEHCTBOBaHME Mpouecca 06paboTKM  BHYT- y
PEHHEr0 AnameTpa KOBaHbIX N34enii
1-2 CoBepLUEeHCTBOBaHME npouecca 06paboTkn BbIMykK- y
NbIX YacTe KoBaHbIX U3aennii
L 1-3 MexaHnyecKas COBepLIJeHSTBOBaHMe npovecca ?6pa6on<m BbIMYK- y
o6paboTka 1 NbIX YacTeil H1M3a KOBaHbIX U3LENi
1-4 PacwvpeHne HoMmeHknaTypbl CTaHAapTHbIX NOBep- y
XHOCTE KOBaHbIX U34eNunii
1-5 CHWXKeHNe cyMMapHOro ypoBHs fedeKkTHOCTH
1-6 CoBepLUEHCTBOBaHNE KOHYCHON 06pe3ku y
2-1 MeckocTpyiiHass 06paboTka HEOKpalUeHHbIX MOBepX-
HocTeit
- MoBTOopHass npoBepka COOTBETCTBUS nanasoHa
2 2-2 Okpacka P posep o A
OKpackKu LUMANHAPUYECKON YacTu getanm
2-3 MoBTOpHas npoBepka COOTBETCTBUSA TOJ/IWMHbLI NO-
Kpackn UMINHAPUYECKOI YacTy NOPLUHSA
3-1 MoBTOopHas npoBepka COOTBETCTBUS TOYHOCTU MO-
BEPXHOCTHOI 06paboTKM KOHLLA NOPLUHSA
3-2 MoBTOpHas npoBepka COOTBETCTBUS TOYHOCTM 06pa-
6OTKM HKHEN YacTn NOpLUHA
MexaHnyeckas
3 " o
3-3 obpab6oTka 2 M36bITOYHbIN [ONYCTUMBIA Npesen Nnogpesku
3-4 MoBTOpHas npoBepka COOTBETCTBUS TOYHOCTM 06pa- y
60TKM OTAeNneHns
3-5 CHWXeHne ypoBHA AedeKTHOCTM nocne 06paboTkn

A.S CornacoBaHueniaHa MmeponpusaTuii/onTuMmsayum

MepBbiM Warom BbINOMHAWTCA AelictBua 1-1 n 1-3. Komnanus B nepepgaeT komnaHunm A nHGOpMaLmio 0 noTepsix
matepvana v npegnaraer KOMnaHum A BHECTU U3MEHEHWS B KOHCTPYKUMIO U Mnpoueaypbl 06paboTky u3genus B CBA3W C
TeM. YTO KOMMNaHus A ABNSIETCS OTBETCTBEHHON 3a KOHCTPYKLMIO M 06paboTKy B KOMMnaHumn B.

Mocne Toro kak KoMnaHus A npuvHsANa npeanoXxeHne KomnaHum B. 6Gbin ycoBepLUEHCTBOBaH NpoLecc Npou3BOACTBE
aNIOMUHVEBBIX AeTasiell C Lenbio CHKEHWS NoTepb MaTepunana, Co34aHHOro B KoMnaHum 8.
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KomnaHuun A n B gorosopununck BeINOMHUTL Cnefytolme AencTeus.

B) Kaxaaa u3 koMnaHwin NpyH1UMaeT U BHOCUT COOTBETCTBYIOLLME M3MEHEHUS B CBOW MPOLLECChl, BKIOYas NPoLecChbl
HacTpoiikn 060pyA0BaHNA 1 NePeCMOTP TEXHOMOTMYECKMX NpoLEesyp.

b) Komnanunm A n B paboTatoT COBMECTHO /151 BbINO/THEHUS CNeAYIOLWX MEPONPUATUIA:

* MPVHATUE KOPPEKTUPYIOLWMX Mep MO COBEPLUEHCTBOBAHWIO AEATENbHOCTM KOMMNaHuii C NpuB/ieYeHWeM fenapra-
MEHTOB. NOCTABLUMKOB U K/INEHTOB;

* YCTpaHeHue OrpaHuyeHuii, CBA3AHHbIX C KOHCTPYKLWEeW;an3aliHoOM. COBEpLUeHCTBOBaHNe 060pyfoBaHWNA U BIOXe-
HVWe WHBeCTUUWI (AaHHble BUAbl AEATENIbHOCTU [AO/MKHbI 06CYXAATbCA COBMECTHO Kommauusmu A n 8 ans o6s3aresbHoro
NPUMEHEHUS KaXKA0M U3 HUX);

* OLUEHKe WHHOBALVOHHBLIX BO3MOXHOCTEl A5 NPEOAONeHUs CYLECTBYIOLUMX OrpaHuyeHuii (gaHHble BuUAbl Aes-
TENbHOCTU A0/MKHBI 06CYXKAATHCA COBMECTHO KOMNaHsaMK A 1 8 ans 06a3aTenbHOro NPUMEHEHUs KaxXaol U3 HuX).

A.6 Pe3ynbTaTbl npoekta

KomnaHun A 1 8 npoaHasmsmposasv O6LLMIA NMOTOK Marepuasnos B LiENOYKe NOCTaBOK, a 3aTeM WUCCNefoBan notepu
mMartepuasnos 1 NPeanpuHAIN Mepbl N0 COBEPLLEHCTBOBAHMIO MPOLLECCOB B Lief1sIX 3KOHOMUW MaTepuasios.

WHdopmauma, nonydeHHas nytem npumeHeHus MFCA-meTofa B LIEMNOYKe MOCTaBOK, Mokasasa Hamune 60/bLUnX
BO3MOXHOCTEV NOBbILWEHNS 3dEKTUBHOCTY WCMNOMb30BAHNS MaTEPUasIOB 1 3HEPrnn, NosyyveHust 6onblueil npubbinn un
MOBbLILLEHWUS 3KO/IOTMYECKUNX NoKasaTenei.

Ha ocHoBaHWM cornalieHnst Mmexagy KomnaHuamn A v B npegnpuHATbEl MHOTOUYUC/IEHHbIE Mepbl /151 CHUXEHUSA NoTepb
marepvanos. OTO MOCNOCOOCTBOBA/IO COKPALLEHWIO NOTepb MaTepuasia MpPUMepPHO Ha 14 TOHH/TO4. 4YTO 3KBUMBAIEHTHO
S OOO 000 anoHckmx nex/rog. NMpumeHeHne MFCA-meToAa B paMKax LenoykyM NoCTaBoOK (HECKOIbKUX KOMMaHWA B Lienoyke
nocTasBoK) obecneynsaeT 60/1ee BbICOKME pe3ybTaTbl, HEXeNn A1 KOHKPETHOM OTAENbHO B3ATOW KOMMNaHWK.

10
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MpunoxeHve B
(cnpaBo4HoE)

O6MmeH nHhopmauueit B pamkax MFCA-npoekTa ans Leno4ky nocTaBok

Ona MFCA-npoekta Ansi Uenoyky mocTaBoK TUN M 06beM 06MeHMBaeMoit MHDOPMBLMM MMEIOT peluatolee 3Hade-
Hue. C [pyroii CTOPOHbI, MH(OPMaLUs, 0/ly4aeMBSl B OAHOM OpraHu3auun, Kak NpaBuio, COAEPXWUT KOH(MAEHUMaNbHbIE
[aHHble, KOTOPbIMW OHAa He CTpemuTcs O6MEeHMBaTbCA C  APYTMMU  OpraHM3auMsiMM B pamkax Lenouku MoCTaBoK.
B MFCA-npoekTe 3a4eiiCTBOBaHHble B LEMOYKE MOCTABOK KOMMAaHUM [O/MKHbI 06CYyXAaTb PeleHWe BOMpPOCOB OTHOCU-
TE/bHO YPOBHS KOH(IMAEHLUMAIbHOCTY COBMECTHO UCMO/Ib3yEMOi MHhopMaLmu.

Xoga sbinonHeHna MFCA-npoerra

M\ -y r

LULIFVNHLL)
Owmyacxas M nipopLauks omarnornyeoioLl Bejaiarram «/HEHCOBBSA UH(POPMAaLVs
(Wdpsap, cBTY «r. k2?

{«npumep, CO}, BCMM/IEHT) (Hanpu mep, )
1 - y *

PucyHok B.1 — Mpumep, UNNICTPUPYOLWMIA MHDOPMALMOHHbIA 06MEH 1 X0, BbinonHeHns MFCA-npoekTa

Ha pucyHke 8.1 npuBogsATcs aTanbl npouecca obMeHe uHdopmaumeii mexay 3ageiicTBoBaHHbIMU B MFCA-npoekTe
opraHmnsauusamu. Kak npa Buno. MFCA-NpoekT HaumHaeTcsi ¢ obMeHa dmanyeckoii nHdopmauveli 0 thMHaHCOBbLIX 3aTpaTax
N MnoTpeGnieHMn 3Hepruv, Moc/ie 4Yero opraHusauuy HadvHaloT 06MeHuBaTbCA WHGOpPMauveid B 4Y4eCTU 3KOSIOTMYECKUX
BO34elCTBMIA. VHOrga opraHm3auuyM MOryT HauvHaTb BbiNosiHeHwe MFCA-npoekTe cpasy Mo Bceli Lienoyke MocTaBoK C
MCNO/Ib30BaHWEM [OMOSIHUTE/NbHOM MHAOPMAaUMK, OTHOCALLENCS KIKOOTMYECKOMY MeHeMKMEHTY, B TOM 4yuc/le faHHble O
C0, aKBMBa/IEHTE W/ [APYrMX XxapakTepucTvkax BO3AENCTBMA Ha OKpyxatwllytlo cpegy. B atom criyyae OCHOBHOe
BHUMaHne MFCA-npoekta He oOrpaHVyMBaeTCs Jvlb MOBbIWEHNEM 3(EEKTUBHOCTU WUCMONb30BaHNA MaTepuasios, B
YBAi3bIBAETCS C YMEHbLUEHNEM [APYrMX BO3AENCTBUIA Ha OKpYXXaloLLYyto cpeay B LiesloM.

Mo mepe BbinonHenuss MFCA-npoekta 6GyAeT oxugaTtbCs pOCT B3aMMHOIO [OBEpusi Mexay 3aAeiiCTBOBaHHbIMU B
Lilenoyke MnocTaBOK OpraHnsauusmu, KOTopble, BO3MOXHO, Ha4yHYT O6MeHuBaTbCA (UHAHCOBLIMW AaHHbIMU. OO6MeH
nogo6bHOM MHGopMauUMein MOXET Takke NpPUBOAUTL K aHanuady 3BTpat/ipnbbliei. HanpaB/iEHHOMY Ha MNOBbILEHWE
3hheKTUBHOCTU UCMOSIb30BAHNA MAaTEPUA/IOB B LieNOYKe NOCTaBoK.
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Mpunoxexve A
(cnpaBo4HoE)

CBe/J'EHVIFI 0 COOTBETCTBUWN CCbI/TOYHbLIX MeXAyHapoAHbIX CTaHAaPTOB
HauMoHa/IbHbIM CTaHAapTam

Tabnuue JA1

O603HayYeHVe CCbITOYHOrO CreneHb
MEX/YHAPOAHONO CTaHAAPTa| COOTBETCTEHS O603HayYeHVe N HaMMeHOBaHVe COOTBETCTBYIOLLEro HaLMOHa/IbHOTO cTaHjapTa

1ISO 14040 0T FOCT P MCO 14040—2010 3Konornyeckuii MeHemKMeHT. OLeHKa Xu3-
HEeHHOro uukna. MpuHUmMnbI 1 CTPYKTYpa

ISO 14044 HoT FOCT P NCO 14044—2007 3KOMOTMYECKUA MEHEMKXMEHT. OLeHKa Xus-
HeHHoro uukna. TpeboBaHua 1 pekomeHgaumm

ISO 14050 10T FOCT P NCO 14050—2009 MeHemKMEHT OKpyxatollein cpegpl. Cno-
Bapb

1ISO 140S1 oT FOCT P NCO 14051—2014 3konorvyeckunii MeHeMpKMeHT. YueT 3atpar
Ha MaTepuasibHble NOTOKW. O6LMe NPUHLMMbI

MpumMmeuyaHune — 8 HacTosLell TabnuLe UCNONb30BAHO CrieayloLiee YCI0BHOe 0603HayYeHe CTeneHn cooT-
BETCTBMWSI CTAHAapPTOB:

FOT — naeHTYHbIe CTaH4apThI.

12
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Bubnvorpadus

ISO 14040. Environmental management— Life cycle assessment — Principles and framework (3konoruuyeckuii
MeHeKMeHT. OLEeHKa XU3HEHHOTo Lykna. MpuHUMNbl U CTPYKTYpHas cxema)

ISO 14044. Environmental management — Life cycle assessment — Requirements and guidelines (3konorunyec-
KA MeHeKMeHT. OLeHKa XU3HEeHHOro uykna. TpeboBaHnsa 1 pyKoBOAALLME yKka3aHUs)

ISO 14046. Environmental management — Water footprint — Principles, requirements and guidelines (3konoru-
yecknii MeHeLXMeHT. BogHblii cneq,. MpuHUmMnbI, TPe60BaHMSA U PYKOBOAALLME YKa3aHUS)

ISO 14064-1, Greenhouse gases — Part 1: Specification with guidance at the organization level for quantification
and reporting of greenhouse gas emissions and removets (MapHukoBble rasbl. Yacte 1. TpeboBaHUS U PYKOBO-
[CTBO MO KO/IMYECTBEHHOMY OMpEeLEesIeHNI0 U OTYETHOCTU O BblBpocax M yAaneHWn NapHUKOBbLIX ra30B Ha YpPOBHE
opraHusaummn)

ISO 14064-2. Greenhouse gases— Part 2. Specification with guidance at the project level for quantification,
momtonng end reporting of greenhouse gas emission reductions or removal enhancements (MapHuKkoBblE rasbl.
YecTb 2. TexHunyeckne TpeboBaHUA W PYKOBOACTBO A/1S MPOEKTVPOBLUMKOB MO OMNpefesieHnio KonnyecTsa, MOHW-
TOPUHTY U OTYETHOCTMU O COKpaLLEHUN 3MUCCUM NapPHUKOBbIX Fa30B W yAafieHUU NPEBLILLIEHHOTO KOIMYECTBA)

ISO 14064-3, Greenhouse gases — Part 3: Specification with guidance for the validation and verification of
greenhouse gas assertions (MapHukoBble rB3bl. YacTb 3. TexHuyeckme TpeboBaHWs 1 PyKOBOACTBO MO BasMaaLum
1 BepuukaLmm yTBepXaeHunii OTHOCUTENBHO NapHUKOBbIX ra30B)

ISO/TS 14067, Greenhouse gases — Carbon footprint of products — Requirements and guidelines for
quantification and communication (MapHWKOBblEe rasbl. YrnepoAaHbll cnen npogykuuv. TpeboBaHus M pykoBOASA-
LLie ykasaHus no KOMYeCTBEHHOMY OnpeAeneHnto 1 06MeHy AeHHbIMU)

(6) ISO 26000:2010. Guidance on soctel responsibility (PykoBoacTBO no counasnibHO OTBETCTBEHHOCTN)
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YK 502.3:006.354 OKC 13.020.10 T
KnioueBble cnoBa: 3KOOTMYECKUA MeHeMKMEHT, YyeT 3aTpaT Ha MaTtepuasibHble MOTOKW, 3h(EKTUBHOCTb

MCMO/MIb30BaHNA MaTepuasioB U 3HEPruu, Liernodka MocTaBok, UMKI [emuHra «nnaHupyin — penain — npose-
psii — pencTByii»
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