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BBepeHne

PeecTp pucka sBnsieTca ogHWM U3 CNOCO60B NpeAcTaBNeHNA U XpaHeHus HdopMauum 06 onacHbIX
CO6bITUAX U pUCKe. B peecTp pycka 06bIYHO BK/THOYAKOT OCHOBHbIE BU/bI ONAcHOCTEN, NPUMEHAEMble METOAbI
OLLEHKV 1 CHVXXEHUSA puUcKa U MeponpuaTua No npeaynpexaeHunio, CHKeHuo 1 obpaboTke pucka. MNpu paspa-
60TKe peecTpa pucka He06X0ANMO YUNTbIBaTbL COOTBETCTBYIOLLME 3aKoHoJaTe bHble N ob6a3aTenbHble Tpebo-
BaHMA. a Takke MHYI AOCTYMHY MHOpMauMo 0 BUAaX ONacHOCTU U pPUCKe MX BO3HUKHOBEHMS. OgHako
coCTaB/ieHNe peecTpa pucka, 0CO6EHHO NPU HaNMYMK 60/bLLOTO KOSIMYecTBa UCTOYHNKOB ONacHOCTH, TpebyeT
60/bLINX YCUNUIA, 3aTpaT BPeMeHN, (OMHAHCOBbLIX CPeACTB, @ Takke Hakon/eHus Heobxogumoro obbema
nHdopmaLmu.

HeobxogmmocTb pa3paboTkv 1 BeeHNs peecTpa pucka opraHv3auusa onpegensiet camoCTOATEe bHO.
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HALWOHA/NbHBLINR CTAHAAPT POCCUWNCKOWN GENLEPALUMN

MeHeKMeHT pucka
PEECTP PUCKA
O6uime NosoXeHus

Risk management. Risk register. General

[NataBBegeHns — 2013—12—01

1 O6nactb NPUMEHEHMS

B HacTosilem cTaHfapTe ycTaHOBNEHbI 06LMe NPUHLUMMLI pa3paboTku U BEjeHNA peecTpa pucka n Tpe-
60BaHNA K NepcoHasy, OTBETCTBEHHOMY 3a COCTaB/IeHNe peecTpa pucka.

PeecTp pucka ABnseTcs ogHUM 13 cnocoboB npepctasfeHns nHopmauum o pucke. Heo6xoanMocTb
pa3paboTku 1 BEleHNA peecTpa pucka opraHnsauns onpeaesnsiet CamocToATESTbHO.

PeecTp pucka MOXeT MPUMEHSATLCA Kak 3/1IEMEHT CUCTEMbI MEHEXXMEHTA PUCKa UM CaMOCTOATENBHO. B
cucTeMe MeHe[XMeHTa pucka peecTp pucka He ABnseTca o6a3aTeflbHbIM 3/IEMEHTOM, AN NpeAcTaB/ieHns
NHopMaLMmn 0 pUcke MOryT ObITb UCMO/b30BaHbI ApYrue crnocoobl.

HacTosawwuii ctaHgapT NnpefHasHaveH AN MeHeKepoB MO PUCKY, pyKOBOAUTENE opraHn3aLnii n TeXHU-
YeCKMnX 3KCNEePTOB MO OLLeHKe OMacHbIX COBbLITUIA, MHUMAEHTOB MaBapwii, a Takxe 418 OTBETCTBEHHbIX 3a paspa-
60TKy MONNTUKN MEHe[XMeHTa pucka, coCTaB/ieHne peecTpa pucka, ynpasneHue 1 OLeHKYy pucka, OLeHKy
3P PEKTUBHOCTU MEHEMKMEHTA pPUCKa OpraHn3aLum.

PeecTp pycka no3sonseTopraHnsalsM Ha MECTHOM, permoHanbHOM 1 chefepasibHOM YPOBHAXOOMEHU-
BaTbCA faHHbIMW O pUCKe U NPUMEHATbL anpobnpoBaHHble MeTOAbl NpeaynpexaeHNs onacHbIX COObITUI, MHLKW-
[eHTOB 1 pearnpoBaHusi Ha HUX.

2 HopMaTuBHbIE CCbISIKU

B HacTosfLWweMm cTaHfapTe UCMO/Ib30BaHbl HOPMAaTUBHbIE CCbISIKU HA cneaytoLme cTaHAapThl:

FOCT P51897—2011/PykoBoacTtBo NCO 73:2009 MeHemKMeEHT pucka. TepMuHbl 1 onpegenexHms

FOCT P MCO 31000—2010 MeHemKMeHT pucka. MNMpuHuunbl 1 pyKoBOACTBO

FOCT PUCO/M3K 31010—2011 MeHenXMeHT pucka. MeToAbl OLEHKM pucka

FOCT P51901.1—2002 MeHeaXMEeHT pucka. AHa/In3 pucka TeXHO/T0TMYecKnx cuctem

FOCT P51901.22—2012 MeHeOXMeHT pucka. PeecTp pucka. lNpasuna noCTpoeHnUs

FOCT P 51901.23—2012 MeHemKMeHT pucka. Peectp pucka. PykoBOACTBO MO OLEHKE pyCKa ONacHbIX
COGbLITUIA 419 BKNIOYEHUSI B pEECTP pUcka

FOCT P53647.1—2009 MeHe[XMeHT HenpepbIBHOCTN 6u3Heca. YacTb 1. MpakTnyeckoe pykoBoACTBO

MpumeuyaHue — lNpuNONb30BAHNN HACTOSALLMM CTAHAAPTOM Le/IECO06PA3HO NPOBEPUTL AENCTBUE CChIIOY-
HbIX CTaHAAPTOB B WMH(OPMALMOHHOW cucTemMe O6LEro Nosb30BaHWs — Ha OgMuManbHOM caiiTe defgepanbHoro
areHTCTBa Mo TEXHUYECKOMY PEry/iMpoBaHuio 1 METPOIOTUU B CETU VIHTEPHET MM MO eXEerofHOMY UHOPMALMOHHOMY
ykasartenio «HauuoHasbHble CTaH4apTbl*, KOTOPbIV ONy6MKOBAaH MO COCTOSHMIO HA 1 AHBAPS TeKyLLero roga, 1 no Bbinyc-
KaM eXXeMeCAYHOro MHOPMAaLMOHHOTO yKasaTes «HaymoHaibHble CTaHAaPTbl» 3@ TEKYLWNiA rof. ECnu 3aMeHeH cebliou-
HbI/i CTAHA4ApPT, Ha KOTOPbI AaHa HeAaTMpPOBaHHAA CCbiNKa, TO PEKOMEHAYETCS UCNOMNb30BaTh AElCTBYIOLLYI0 BEpCUI0
3TOr0 CTaHAApPTa C YUYEeTOM BCEX BHECEHHbIX B JAHHYIO BEPCUI0 U3MEHEHUI. EC/IM 3aMEHEH CChISIOUHbIN CTaHAAPT, Ha KOTO-
pblii faHa fjaTvpoBaHHas CCblka. TO PEKOMEHAYETCs UCNO0/b30BaTh BEPCUIO 3TOT0 CTaHAapTa C yKa3aHHbIM BbllLE r040M

M3paHne ohuynanbHoe
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yTBEpPXAEHUs (NpUHATUA). ECnu nocne yTBEPXAEHUSI HACTOSLLEr0 CTaHAapTa a CChbIJIOYHbIN cTaH4apT, Ha KOTOpPbI AaHa
[,aTMPOBaHHas cCbl/ika, BHECEHO N3MEHEHMe, 3aTparnBalLLee NofoXeHe, Ha KOTOPoe faHa CCbifKa, TO 3TO NOJIOXEHNE
peKkoMeHAyeTCcsA NPUMEHsITb 6e3 yyeTa aHHOTro U3MEHEHUs. EC/I CCbINIOYHbIV CTaHAAPT OTMEHeH 6e3 3amMeHbl, TO NoJioxe-
HWE. B KOTOPOM JaHa CCbiNIKa Ha Hero, PEKOMEHAYETCS NPUMEHSITb @ YAaCTH, HE 3aTparnBarLLeil 3Ty CCbIIKY.

3 TepMuHbl 1 onpeaeneHus

B HacToswem ctaHgapTe npuMeHeHbl TepMuHbl o FTOCT P 51897, a Takke cnepyoLimne TepMUHbI C COOT-
BETCTBYIOLLMMY ONpefenieHns M.

3.1 puck (risk): Cneacreme BAUSAHUA HEONPELENEHHOCTU Ha AOCTMXEHME NOCTaB/IEHHbIX Lieneii".

MpumeuaHue 1— Mog CNEACTBMEM B/IUSHNS HEOMPEAE/IEHHOCTU HEOBXOAMMO MOHUMATb OTK/IOHEHWE OT
0XUJAEMOro pesynibTata UM cobbiTus (MO3UTUBHOE U/MAN HeraTUBHOE).

MpumeyvyaHune 2— Lenu MoryT 6biTb pPasIMiHbIMU NO COAEPXKAHUIO (B 06/1ACTN 3KOHOMUKU, 30POBbS, 3KO/O-
MW U T. N.) N HA3HAYeHunio (cTpaTernyeckue, obLLeopraH3alMoHHbIe, OTHOCAWMECS K pa3paboTKe NMPOEKTa, KOHKPETHO
npoAyKuun 1 npoueccy).

MpumeyaHune 3— PUCKYACTO XapakTepusyrT NyTeM ONMCAHWSi BO3MOXHOIO COObITUS U ero MoCNeACTBUA nn
UX coYeTaHus.

MpumeyaHne 4 — PuUckuyacTo NpeAcTaBnAiOT a BUAE NOCNeACTBUI BO3MOXHOIO cobbITUA (BKNOYAs n3MeHe-
HUSI 06CTOATENBCTB) ¥ COOTBETCTBYIOLLEV BEPOSITHOCTU.

MpumeuyaHune 5— HeonpeaeneHHOCTb — 3TO COCTOSIHME MOJIHOTO UM YACTUYHOTO OTCYTCTBUS MHGpOpMaLuK,
Heo6X0AMMON 415t NOHUMAaHUS COBbLITUS, ero NOCNeACTBUIA 1 UX BEPOSTHOCTEN.

[FOCT P 51897—2011/PykoBoacTteo NCO 73:2009]

3.2 meHemxmeHT pucka (risk management): CKOOpAMHWPOBAaHHbIE AENCTBUA NO PYKOBOACTBY W
ynpasfeHunto opraHusaymein B 061acTu pucka.

[FOCT P51897—2011/PykoBoacTteo NCO 73:2009]

3.3 peecTp pucka (risk register): ®opma 3anvcu nHgopmMmalmm 06 MAeHTUULNPOBAHHOM PUCKE.

MpumedaHue — TEPMUH «KypHasI PUCKa» MHOTAA UCMOMb3YIOT BMECTO TEPMUHA «PEECTP PUCKa.

[FOCT P51897—2011/PykoBoacTteo NCO 73:2009]
3.4 moHepmxop no pucky (risk manager): Cneunanuct nougeHtudmkaumm, oueHke, aHanmsy, obpabor-
Ke. MOHUTOPUHIY p1CKa, a Takke ApYrMMm BUaam AeATesIbHOCTY B 06/1aCTN MeHeJ)KMEHTa prcka opraHu3aLmu.

4 O6uwee onucaHue peectpa pucka

PeecTtp pucka aBnseTtca gpopmoli 3anmcu nHchopmaumm 06 naeHTMuULMpoBaHHOM pUCKe, CpoKax v cro-
cobax ero 06paboTku, npeaynpexaarLLmx AeACTBUSIX.

B peecTp pucka BKIO4aT BCe UAEHTUMNLMPOBAHHbIE ONaCHbIe COOLITUS, BbIAB/IEHHbIE B OpraHn3aLmm
1 ee nogpasgeneHnsx, pesynbTart OLEeHKN UX pUCKa, a Takke OLLeHKY BO3MOXHbIX MOCNeACTBUIA ONacHOro cobbl-
IS ANA AeATeNbHOCTY OpraHn3auuy B CTOMMOCTHOM M MaTepuasibHOM BblpaXeHun. 3Ta nHopmamsa BMecTe
CA@HHBIMY O BbINO/HEHNW YCTAHOB/EHHbIX M1AHOB W OLEHKON NNaHnpyemoli AeATeNbHOCTA B CTOVMOCTHOM
BblpaXkeHuy hopMmpyeT npejcTaBneHme 0 BO3AeiCTBMM ONacHOro cobbiTUS Ha opraHn3auunio. AHaIMTUKN 1
MeHeXepbl N0 PUCKy HA OCHOBE aHanu3a MHopmauun peecTpoB pucka nogpasgeneHunii (npy Hanuumm)
COCTaBAAT eiHbIN peecTp pucka opraHusauumn. MonyyeHHble faHHble MOTYT 6bITb UCNOb30BaHbI 415 KOP-
PEKTMPOBKM 06/1aCTU NPUMEHEHUSI MEHE)KMEHTA PUCKA, ET0 LieNell MAPYrux 3a1eMeHTOB MeHe)KMeHTa prcka.

HasHauyeHune peecTpa pucka:

1) PeecTp pucka ABNAeTCA N1aHOM eCTBUIA, Tak kak B peecTpe pucka kpome naeHtTudmkaum onacHoc-
Teli 1 OLEeHKN pucka onpegesieHbl He0BX04MMbIE MEPONPUSATUS MO CHMKEHWUIO PUCKA, CPOKU UX BHEAPEHNS 1
OTBETCTBEHHbIE 3a UX BbINOJIHEHVE.

2) PeecTp pucka aBnsieTcs 0CHOBOM A1 06MeHa nHdopmalmeli pykoBofcTea C NepCcoHasiom napyrumm
3aMHTepecoBaHHbIMU IMLLAMU, MOCKO/IbKY COAEPXKUT NepeyeHb TEKYLLMX NPo61eM opraHu3aLnunm, CBA3aHHbIX C
PVICKOM, 1 CBEZleHMS O TOM. KakK, KTO 1 Korga aTumu npobnemamu ynpasnser.

" B cooTtBeTcTBME CP 3 «O TEXHUYECKOM perynnupoBaHuno ot 27.12.2002 N 184-d3 «puck — BEPOATHOCTb NpUYn-
HeHVA Bpeaa XW3HU UAv 340POBbI0 rpaXaaH, UMyLLEecTBY (PM3NYECKUX N IOPULNYECKAX NTUL,. TOCYAapCTBEHHOMY UK My-
HULMNanbHOMY MMYLLECTBY, OKpYyXatoLei cpefe, XU3HU AN 340POBbI0 XUBOTHLIX U PACTEHWA C y4eTOM TSHXKEeCTU 3Toro
Bpena».
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Pa3paboTka 1 BHefpeHune peectpa pucka opraHnsauuy obecneymsaert:

- YyCTaHOB/IEHME A5 KaXKA0ro ONacHOro cobbITvs AeCTBUIA N0 BOCCTAHOB/IEHUIO AE€ATENBHOCTN OpraHu-
3aumu, 4To cNOcobCTBYET AOCTUXKEHUIO ee Leneil;

- ahhekTMBHOE pacnpeenieHne pecypcos, NO3BO/AIOLLEE CHU3UTL 06bEM COBOKYMHbIX MHBECTULWIA B
OCHOBHOI1 1 060POTHBIN KanuTan 1 ONTUMU3NPOBAaTb pacnpeaenieHne kanutTana;

- uaeHTudrkaumo 61aronpuATHbLIX COBGbLITUI U BO3MOXHOCTEN ObICTPOI 1 3thheKTMBHOI peanmn3aumm
BO3HMKALLMX NPEUMYLLECTB;

- MPOrHO3MpOBaHNe BO3MOXHbIX HE61aronpuATHbIX COBbLITUIA, NO3BONAOLLIEE CHA3UTL UX NOCNEACTBUSA,
CBSi3aHHble C HUMW 3aTparThbl, HEBbINO/HEHNE rpaduka paboT u/wnu notepu,

- MPO3pPaYHOCTb OTYETHOCTU, ee AOCTOBEPHOCTU, CBOEBPEMEHHOCTU OTPaXeHuss Hambonee BaKHbIX
acnekToB AeATeNbHOCTY OpraHn3auum;

- obecneyeHne COOTBETCTBUSA 3aKoHOZaTeNbHbIM W 0653aTeflbHbIM TpeboBaHNAM U naeHTudmnkaLlmno
prcka HeCOOTBETCTBUSA 3TUM TPe6OBaHUSAM.

MpepfcTaBneHHan Ha pucyHke 1kapTa npouecca MeHeMKMeHTa pucka No3BonseT nAeHTUdLMpoBaTb
OCHOBHbIe 3Tanbl MEHEXXMEHTa prcKa opraHusaumm.

Pe3ynbTatbl AeliCTBWIA, BbINOMHAEMbIX HA K&XA0M 3Tane npouecca MeHeXMeHTa pucka, fOo/MKHbI GbiTh
npeacTaB/ieHbl B peecTpe pucka. Tunosas hopma peectpa pucka npmsegeHa B FOCT P 51901.22.

OCHOBHbIMK 3Tanamu paspaboTkn 1 BeAeHUSI peecTpa pucka SBAsTCS;

- onpefeneHne o61acTv NPYMEHeHNA peecTpa pucka,;

- pacnpegeneHne 0TBETCTBEHHOCTU B COOTBETCTBMM C 3TanamMu npoLecca MeHeL)KMeHTa pucka,;

- 3aMonHeHne peecTpa pycka no Mepe BbINO/THEHUS 3TAN0B MEHEAKMEHTa PUCKA;

- MepecMoTp ¥ aKTyanusaumsa peecTpa pucka.

Mpwv co3faHnn, BHeAPEHUN 1 NOALEPXKKE peecTpa pUcka B opraHu3aummn cnegyeT yunTbiBaTh;

- MONUTUKY, CTPATernyeckne n TakTuyeckme Lenv opraHnsaunm B 06/1acTm MeHeAXMeHTa prcka,;

- 0CO6EHHOCTUN N3roTaBMBaeMoW NPOAYKL N 1 OKa3biBaeMbIX OpraHusaumneii ycnyr;

- OCHOBHblE NPOU3BO/CTBEHHbIE MPOLLECChl M NPOLECChl MEHEAXXMEHTa opraHm3aLuu;

- yCTaHOB/IEHHbIE Y UCMO/Ib3yEMble MeTOAbl aHaNN3a 1 OLeHKN PUCKa;

- 3aKoHOZaTesbHble N 06513aTesibHble TpeboBaHus;

- Tpe60BaHNA NPMYACTHbIX CTOPOH;

- YC/I0BWSA MCMO/b30BaHMNSA BblNyCKaeMOW NpoAyKLUN.

PucyHok 1 — TunoBas ¢hopma KapTbl MpoLecca MeHeXMeHTa pucka
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5 lMpeunmyuiectsa n HeJOCTATKM UCNOMb30BaHUA peecTpa pucka

Mcnonb3oBaHne peecTpa pucka ABAAETCA HEOTbEM/IEMON YacTbio YCNELIHON NPaKTUKN MeHeLXMeHTa
pvcka opraHusauun. 3ddhekTuBHOe BefeHve peecTpa pucka NO3BOASET ynydywaTb pesyfnbTaTbl 6usHeca
nyTem ngeHtudmrkaumm n aHanumsa BO3MOXHbIX NPo6em 1 npuHMMaTh 60/1ee 060CHOBaHHbIE peLLEeHus.

CTpyKTYpUpOBaHHbI/i NOAX0A K BEAEHNIO peecTpa pucka Takke No3BonseT naeHtTuduuposartb 60/bLue
BO3MOXHOCTEM 4719 NOCTOAHHOTO Y/yYLLIEeHWS.

OCHOBHbIe NPUHLUMbI BEEHNSA peecTpa pucka ABASTCS 0OWUMY 1 B 3HAYUTENbHON CTeneHn He 3aBu-
CAT OT OpPraHn3aLnoHHON CTPYKTYpPbl NPeanpuaTus.

WNHdopmaums, nonyyeHHan n3 peectpa pucka, npegoctaBnseT nepcoHany BCex ypoBHel opraHnsaunm
BO3MOXHOCTb YNpaB/ieHNs PUCKOM, CBA3AHHbIM C UX AEATENbHOCTbIO.

OCHOBHbIe NperMyLLecTBa CNob30BaHNS peecTpa pucka BKIYatoT:

1) YMeHblueHune konnuecTsa HenpeaBuaeHHbIX COObITHIA.

BHeapeHve peecTpa pucka npegnonaraeT eAnHyto hopmy naeHTucrkaLmm HebnaronpuaTHbIX COObLITUIA.
perucTpaymio oueHkn nx BepOATHOCTU M NOCAEeACTBUIA, a Takke HeobXo4UMbIX Mep MeHeLXMeHTa pucka,
HanpaB/IeHHbIX HA MUHUMU3ALMIO BEPOSITHOCTU NOABMNEHUS N YMEHbLUEHUSI He6NaronpUATHbLIX NOCNEACTBUIA
3TMX CobbITUIA. BeAeHne peecTpa pucka No3BonseT naeHTMgnuMpoBaTh Takme cobbiTus, N. ecnv NnpegoTepa-
TUTb UX HEBO3MOXHO, OpraHn3aLmsa MOXeT YMEHbLUUTb X NOCNeACTBUA NyTEM NOATOTOBKM U N1aHWPOBaHNA
[eNCTBUIA NV OTBETHbLIX MEpP NPU BO3HUKHOBEHWMN 3TUX COBBITUIA.

2) YnyyweHue MUKpOKNUMaTa KoeKTusa.

PeecTp pucka obecneunBaeT ahhekTUBHOE ynpaBsieHne puckoM. Eciv nepcoHasn yBepeH B CBOE OcBe-
[OMNIEHHOCTU. 0CO3HAET UMEILLMIACA PUCK N NMEEeT HeoBX0ANMbIE BO3MOXHOCTM ANS yNpaBieHNs PUCKOM,
CHWXaeTca coumanbHaa W NCUXOornyeckas HanpsXKeHHOCTb B KOJI/IeKTUBE, pesynbTaTbl ero paboTsl
yny4waroTcs.

3) YnyyweHne nnaHUpoBaHus, MoBbileHne 3aheKTUBHOCTU U pe3yNbTaTUBHOCTM [eATeNbHOCTU B
Lieniom.

PeecTp pucka, npu Hanmuum JocTyna kK Heo6XoAMMON HGOPMAaL MM OpraHn3aLmMm, ee npoleccam v npo-
N3BOJCTBEHHON Cpeje, NO3BONSAET 4OCTUTHYTL 6onee afekBaTHOro U aPPeKTMBHOTO NaaHnpoBaHus. 370, B
CBOI0 o4Yepefb, yBenimynBaeT CNOCOGHOCTb OpraHm3aunm NCnonb30BaTh BO3HMKAOLWME BO3MOXHOCTH, COKpa-
WaTb HeraTMBHbIE NOCNEeACTBUA U NOBbIWATL KAYECTBO BbINOIHEHNS PaboT.

4) OKOHOMWYHOCTb M 3(PNEKTUBHOCTD.

MpumeHeHne nHhopmaLum peecTpa prcka MoXeT MO3BONTb AO0CTUYb MPEUMYLLLECTB BIKOHOMUYHOCTU U
3(h(heKTMBHOCTMN NPV NNAHNPOBaHNM PECYPCOB, 3alL1Te akTMBOB 1 NPeoTBPaLLEHUN AOPOrOCTOALLUX OLLUNOOK.

5) YnyudweHune B3avMOOTHOLUEHWIA C NPUYACTHLIMY CTOPOHAMU.

BegfeHune peecTpa pucka noowpseT opraHusauuio kK sefeHnto 6051ee akTMBHOTO ABYXCTOPOHHEro guarsno-
ra co CBOMMYW BHYTPEHHUMU 1 BHELLHUMW NPUYACTHbIMU CTOPOHaMK. Takoli o6MeH nHdopmauvein nossonset
opraHu3auum Noay4unTb aHHbIEe O peakuyy NPUYaCTHbIX CTOPOH Ha PUCKM OpraHu3auumn U NPUHATbIE pelleHuns
no o6paboTke pucka, a Takxe obecneynBaeT NOHUMaHNE NPUYACTHLIMWU CTOPOHAMW MPUYUH NPEeNPUHATLIX
OeicTBuiA.

6) MoBbileHVe ,OCTOBEPHOCTY MHADOPMALMU LIS NPUHATASA PELLIEHWA.

PeecTp pucka Bk1toYaeT BCIO MMEILLYCA MHopMaLnio AN MPUHATUA peLleHnii B 06nacTy pucka.

7) NMoBbleHNe penyTauuu.

Lna nHBecTopoB, KPeaNTOPOB, CTPaXOBLLMKOB, NOCTABLLMKOB U NOTpebuTeneii opraH13aLm peectp puc-
ka ABNseTCs HarnNAAHbIM MHAVKATOPOM 3hDEKTUBHOTO PYHKLIMOHMPOBAHUSA MEHeI)KMEHTa pucka.

HepocTtaTkamu peectpa pvcka MOXeT 6biTb He0CTaTOUYHO NOJHbI OXBAT BCEX BUAOB pYCKa opraHm3a-
LMK, naeHTunumnpoBaHHbIX B peecTpe pucka, v HefooLeHka HenpeaBuaeHHbIX He61aronpusaTHbIX COObITUIA.
MpuopuTeTsl, yCTAHOB/IEHHbIE B PEeCTPe pucka, MoryT 6biTb yCTaHOBMEHbI HeBEPHO. Kak NpaBnio, OCHOBHOIA
NPUYNHOW NOABNEHUS TaKNX HEA0CTATKOB ABMSIETCSA OTCYTCTBUE UK fednLMT He06X0AMMOW UHhopMaL .

OCHOBHbIMW HeocTaTkamMmy NPUMEHEHUS peecTpa pucka ABAAIOTCA TPYAHOCTH, CBA3aHHbIE C HE06X0AM-
MOCTbIO 3aTpaTt 60/bWNX YCUANA, (bHAHCOBLIX CPEACTB U BPEMEHMW A1 pa3paboTkM 1M BeAeHus peecTpa
puvcka.

6 lpouecc mMeHemKMeHTa pucka

Mpouecc MeHeAXXMEHTa pucka NoMoraeT BblIBUTb B3aMMOCBSI3b MeX/y 3KOHOMUYECKol cuTyauueil,
CTpaTernyeckMu LiesisiMm opraHmsanum, PUCKOM HEJOCTUMXKEHUS 3TVX Lesnell M pakTMYeckuM NoJsIoOXEHNEM Len
B OpraHu3aumu. 3ToT NpoLLecc 0CHOBAaH Ha C1eAyioL X 061X NpuHLMNax:
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1) pacnpefeneHne oTBETCTBEHHOCTM U NOSIHOMOUUI — A5 KaXO0ro hyHKUMOHaNbLHOro nogpasaene-
HUA W/Mnn rpynnbl nepcoHana Ao/HKHbI ObITb onpegeneHbl Tpe6oBaHUA 1 NPOoLLEeCC MEHEAXXMEHTA puUCkKa, a Tak-
Xe nopsfoK paboTbl MacnekTbl feATeNIbHOCTM B 06/1aCTU PUCKA; PUCK J0/IKEH YNPABAATLCA NNOALePXUBATLCA
OTBETCTBEHHbLIM MEPCOHA/IOM Ha YCTaHOB/IEHHOM OpraHu3alueii ypoBHe;

2) yuyeT BCexacnekToB eATe/IbHOCTY OpraHm3aLumn Npu NPUHATUN peLleHnii — BCe K/loUYeBble peLleHns
B 0651acTM pucka [O/KHbI Y4uUTbiBaTb OCHOBHblE (pakToOpbl, BAUAIOWME HA [eATeIbHOCTb opraHu3a-
ummn. — 6e30nacHocTb, 0ba3aTesibHble TpeboBaHNA N HTepechl brusHeca;

3) opueHTauus Ha akTUBHblE AeCTBMA — HE06X0AMMO OTC/IeXMBaTb CBOEBPEMEHHOCTb cpabaTtbiBa-
HWA N1aHOB pearnpoBaHns NPU BO3HUKHOBEHMWU OMACHbIX COObITUI 1 NOTEHLMaIbHBIX BO3MOXHOCTER;

4) aHanu3unynyyleHne — npoLeccbl MeHeKMeEHTa pucka A0/MKHbI 6bITb JOKYMEHTUPOBaHbI 1 BK/THOYe-
Hbl B CUCTEMY MEHe[XMeHTa opraHusauun, cnegyeTt NnpoBoAWNTb aHasiM3 NpoLeccoB MeHeAXMeHTa pucka n
BbISIBNATb BO3MOXHOCTY AN YYULLEHWIA;

5) 0TY4ETHOCTb O MOJTYYEHHbIX pe3y/nibTaTtax — B paMkax CUCTeMbl MeHe[)XMeHTa pucka Heob6xoaumo
YCTaHOBUTb CUCTEMY OTHUETHOCTU 06 OLleHKe pucka, 3 heKTUBHOCTY CPeLCTB KOHTPOS U METOA0B yrpasie-
HVA 1 MeponpuATKiA No 06paboTke pucka.

PeecTp pucka MOXeT 6bITb pa3paboTaH B NOSIHOM UM COKpaLLLEHHOM BapuaHTe B 3aBMCMMOCTU OT pasmMe-
pa v cpepbl AeATeNIbHOCTU opraHu3aumnn. Beicluee pyKoBOACTBO OpraHu3auumn o/IHXKHO MPUHATL peLleHne o
TOM. HaCKOMbKO AeTaslbHbIM JO/KEH OblTb PeecTp pucka, Kakme MeToAbl aHanmsa v OLEHKN pucka SO/KHbI
6bITb B HEM NMPUBEAEHDI 1 Kak cCNefyeT pacCUnTbiBaTb BEPOSATHOCTbL OMACHbIX COObITWIA. MONMHbLIN BapnaHT peec-
Tpa pucka npuegeH B FTOCT P 51901.22. MNprmMep COKpalLeHHOro BapmaHTa peecTpa pucka npusegeH B [1].
MeTop, oueHKU pucka A1 BKIUYeHNUs B peecTp pucka npuseged s FTOCT P 51901.23.

BbicLlee pykoBO/CTBO O/TXHO YCTAHOBUTL KPUTEPUN pUCKA, UCNOMb3YeMble B peecTpe pucka. PelleHuns
0 Heo6Xx0ANMOCTH 06pPabOTKN pUCKa MOTYT GblTb OCHOBaHbI Ha 3KCMyaTaUWOHHbIX, TEXHUYECKNX, (DUHAHCO-
BbIX. OPUAMNYECKNX, 3aKOHOAATE/bHbIX, COLMaNbHbIX, 3KOSIOTMYECKUX, TYMaHUTapHbIX W/Wan apyrux Kputepu-
AX. Kputepun fo/mkHbI oTpaxaTb YyCTaHOBMEHHbIE Le/in 1 061acTb MPUMEHEHUSA MEHeKMeHTa pucka. OHu
CBAi3aHbl C MOMIVTUKOW, Lenamu 1 3agadyamu opraHm3aLmm u tHTepecamm NpUYacTHbIX CTOPOH. YCTaHOBEeHNe
KpuTepues 3aBUCUT OT NPeACTaBIEHNIi O PUCKE NMPUYACTHBLIX CTOPOH, a Takke 0T COOTBETCTBYIOLLNX 3aKOHOAa-
TenbHbIX U/Mnn 06a3aTenbHbIX TpeboBaHWii. CnegyeT NOMHUTb, YTO ONpeAesieHne KpUTeprUEB prUcka HeO6Xo-
AVMO NpoBOAWTL B HaYane npouecca pas3paboTkn peectpa pucka. Kputepmm npyHATUS peLleHmnini MoryT 6biTb
6onee getasbHO paspaboTaHbl U/Wnn nepepaboTaHbl Nocne NaeHTUUKaLMm KOHKPETHOro p1ucka 1 Bbibopa
MeTo[a aHanusa pucka. Kputepum pucka gosxkHbl COOTBETCTBOBaTL BUAY pUCKa.

7 OnpepaeneHvie o61acT NPUMEHEHUS peecTpa pucka

YcTaHoBneHne 061acTvi v rpaHuL, MPYMEHeHUs peecTpa prcka BKvaeT B cebs:

- onpegeneHve 06bEKTOB, flaHHbIe O KOTOPbIX AO/KHBI 6bITb NPeAcTaB/eHbl B peecTpe pucka (opraHunsa-
LM B Lenom, nogpasfeneHns, npoueccsl, NPOeKTbl, BUAbl AeATENbHOCTH);

- onpegeneHune orpaHUYeHnini NPUMEHEHUS peecTpa pucka, B TOM Y/c/e Mo BPEMEHU;

- ngeHtTudukaumio Bcex cdep n/nam o6bLeKToB, NCCegoBaHne KOTOPbIX HEO6XO0AMMO ANS COCTaBNEHUS
peecTpa pucka, a Takxe nccriefobaHue nx 061acty NpUMeHeHns, 3agady n Tpebyembix pecypcos:

- onpegeneHve getanusauun n obbema AeicTBUIl B pamKax MeHefKMeHTa pucka, KOTopble AO/KHbI
OblTb OTPaXXEHbI B peecTpe pucka, Bkoyas Ntobble yCTaHOBMNEHHbIE OTPaHNYEHNA U UCKTIOHYEHNS.

Mpy onpegeneHvn obnacT NPUMEHEHUsI peecTpa puUcka HeOBX0AMMO YyYMTbIBaTb, YTO B HEKOTOPBIX
opraHmn3ayuaxm obnactax genaTelbHOCTY pa3fenaioT 0TBETCTBEHHOCTb MeXAY Muamu, BbINOTHALWMMMN aHa-
NUTHUYEeCKWii npouecc naeHTudmkaumm n aHannsa pucka, u TemMu auuamu, KoTopble NPUHMMAlOT peLleHus 06
OLleHKe pucka 1 BbiIbope MeToA0B 06paboTKN MAEHTUDULMPOBAHHOIO pUcka. STO pasfeseHne nosiesHo B CUTy-
auuun. korga npy CocTaB/IEHUN peecTpa pucka BaXeH He3aBNCHMMbIli aHaNN3 puUcka, BbINOTHEHHbIN cneuuanunc-
Tamu. Ha OCHOBE KOTOPOro NPUHMMAIOT pelleHns 06 oLeHke pucka 1 BbibnpatoT cnocobbl 06paboTky pucka.

Mpu onpegeneHun obnactv NPMMEHEHUs peecTpa pucka MOryT Takxe 6biTb pacCMOTPEHbl BOMPOCHI,
OTHOCALMNECS K:

- pacnpegeneHunto pyHKL WA, OTBETCTBEHHOCTM U MOMHOMOYMIA pa3NNyHbIX CNeunannucToB 1 nogpasae-
NeHnii opraHnsaumm, y4acTBYOLWKX B MPOLEcce MeHeKMEHTa pucka u BeileHUn peectpa p1cka,

- B3aMMOCBSA3U MeXay 06bEKTOM peecTpa pucka 1 ApyrumMmn o6 bekTaMmm iy nogpasgeneHnsamMmmn opraHu-
3auun.
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8 PacnpegeneHne OTBETCTBEHHOCTU M NOSIHOMOYNA Npu pa3paboTke
1 BE4EHWUN peecTpa pucka

Ha ocHoBe MaTpuLbl OTBETCTBEHHOCTU B 06/1aCTV MEHeAXXMeHTa pucka opraHusauus 4osxHa paspabo-
TaTb MaTpuLy OTBETCTBEHHOCTU 3a pa3paboTKy U BeJieHVe peecTpa pucka, B KOTOpOii crnefyeT pacnpesenutb
OTBETCTBEHHOCTb 1 NOSIHOMOYMSI COOTBETCTBYHOLLMX BOB/IEYEHHbIX ML,

Heo6x041MO yuuTbIBaTL, UTO MEHELXKMEHT pUcka 1 BefeHue peectpa pucka He Ao/KHbI 6bITh cdepoii
[EesTeNbHOCTU TONbKO OTAE/bHbIX OTBETCTBEHHBIX JINL, UM TPYNMbI [ILL. @ O/IKHbI CTaTb YACTbI0 MEHEIKMEH-
Ta opraHusauuu. B LONoHeHMe K akTUBHOMY y4acTuWio Ha aTanax UgeHTUgMKaLum, OLeHKN 1 06paboTKM pUcka
Kaxxablii MeHepkep Mo pUCKY COBMECTHO C PyKOBOAMTENAMM NPOEKTA U NOAPA3AENEHNS JO/MKEH:

- cobn0aTh NPUHLMMLI MEHeIXMeHTa prcka:

- HECTW OTBETCTBEHHOCTb, BbINOHATL 0643aHHOCTU U UMETb MOSIHOMOYMS B 061aCTU MeHeXMeHTa
pucka:

- (hopMUpOBaTh PEECTP PUCKA U BECTU YCTAHOB/IEHHYI0 OTYETHOCTb B COOTBETCTBUM C YCTAHOBIEHHBIMY
B OpraHusauuu popmamu 1 ¢ NPUMEHeHNeM CTaH4aPTU30BaHHbLIX TEPMUHOB U NPUHSATLIX KPUTEPUEB.

9 BegeHue n nepecmMoTp peecTpa pucka

Mpun paspaboTke W BegeHUM peecTpa pucka cnegyetT pPyKOBOACTBOBATbCA TpeboBaHUAMMU
FOCT P 51901.22.

XpaHeHvie n nepecmMoTp peecTpa pucka opraHusaLmm oCyLecTBASIT B COOTBETCTBMM C YCTAHOB/IEHHbI-
MU npoueaypamu ynpaBneHus AOKyMeHTaLmen opraHusayun. MNpy aToM nepecMoTp U 0NOSTHEHUE peecTpa
prcka NpoBOAAT NpU HE06X0ANMOCTM UK B COOTBETCTBUM C NOPSAKOM, YCTAHOB/IEHHbIM B OpraHun3auum.

PeecTp pucka fo/mkeH 6biTb B3auMOyBsi3aH C npoueccaMy MeHeLXMeHTa pucka U CUCTeMOI MeHesa-
XMEHTa opraHusauun B LLesIoM.

10 KoHtmaeHumanbHOCTb

OpraHu3aums o/mkHa onpeennTb CTeNeHb KOHPUAEHLManbLHOCTU MHOpMaL MK, coaepxallelica o
peecTpe pucka, U NpeAnpuHUMaTh AeACTBUA NO NpefoTBPaLLEeHN0 HECAHKLMOHNPOBAHHOTO AOCTYyNa K HE.
Heob6xoaumo obecneuntb Hanmume n 4oCTyn KAOKYMEHTaL MW U AaHHbIM, CBA3aHHbIM C PEeCTPOM puUcka, ynos-
HOMOYEHHOMY NepcoHary, B clyyae HE06X0AMMOCTU, Kak B YC/IOBUSAX NOBCEAHEBHOW AeATENIbHOCTM OpraHusa-
LMK, TaK 1 B Ype3BblYaiHbIX CUTyaLUsAX.

OpraHusauus fo/xHa paspaboTaTtb npoueaypsbl, o6ecneymsarline nepegady n o6MeH uHopmaymei,
OTHOCSLLEACA K peecTpy pucka, Mexay COOTBETCTBYHOLLMM NEPCOHANOM W APYTMMU NMPUYACTHBIMU CTOPOHAMMU.
Takve npoueaypbl 40/DKHbI BKNKOYATh pacnpegenieHne 0TBETCTBEHHOCTY U MO/THOMOUMI N0 06€eCneyYeHmnto KOH-
hMAEeHUMaNnbHOCTU 1 YETKO ONPeAensTb CTENEHb OCTYNA K JOKYMEHTAL N U AaHHbIM, COAEPXALLUM KOH K-
JeHuManbHyl0 MHAOpMaLMio O puUcke B 3aBUCMMOCTM OT ee 3HauuMMOoCTU. BBuAY KOHMAEHLManbLHOro
XapakTtepa onpefefieHHon nHhopMaLLMmn, OTHOCALLENCS K peecTpy pUcka, Ao/HKeH ObiTb onpeaeneH nopsaok
ee pacnpocTpaHeHusa n o6meHa Takoli nHopmaumei.

11 Tpe6oBaHUs K NepcoHany, OTBETCTBEHHOMY 3a pa3paboTKy
 BefieHne peecTpa pucka

AP PEKTUBHOCTL 1 pe3yNbTaTUBHOCTL BeIEHNsI PEeecTpa pucka 3aBUCHUT OT NOyYEHHOro 06pa3oBaHus,
onbiTa pa6oThbl ¥ NOATOTOBKM MEHEAXKEPOB MO PUCKY U USIEHOB TPYMN MEHeAXMEHTA pUCKa.

11.1 TpeboBaHusa KKkBanuunkaumym MeHegXepoB Mo pUcky

11.1.1 O6uiMe NonoxeHus

[loBepue Kk npoLeccy MeHeAXMeHTa pycka Co CTOPOHbI MPUYACTHBIX CTOPOH 3aBUCUT OT KOMMNETEHTHOCTH
MeHeAXepoB No puCKy.

MeHemKepbl MO PUCKY JO/MKHBI NPOAEMOHCTPUPOBATL CNOCOOHOCTb MPUMEHSITb 3HAHWSA U HaBbIKK, yKa-
3aHHble B 11.1.2. npnobpeTeHHble BO BpeMs yuebbl, paboThbl 1 OnbiTa, NOYYEHHOTO B NpoLecce paboThbl.

MeHemKepbl MO PUCKY OpraHu3auumn AoHKHbI GbiTb CNOCOOHBLI MAEHTUNULMPOBATbL, ONucaTb U 3ape-
TMCTPUPOBAaTh OMacHbIe COOLITUA U OLLeHUTb COOTBETCTBYIOLLME UM PUCKMN, B TOM YMC/e B 061aCTN OXpaHbl 340-
poBbsi. 6e30NacHOCTM, OXpaHbl OKpyXalLleli cpefbl, kayecTBa NPOAYKLMM M MPOLECCOB, BbINOMHEHUSA
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0653aTeNbHbIX TpeboBaHNi K NPOAYKL MK 1 NpoLeccamM, o6ecneyeHns HenpepbIBHOCTU 6U3Heca, yCTOYMBOro
pasBuUTUA NAPYrux 06,1acTax B 3aBUCMMOCTH OT CNELUMUKN AeATENTBHOCTY OpraHusauum.

MeHexepbl N0 PUCKY [ODKHDI:

- obecneymBaTtb OT MMEHW BbICLLETO0 PyKOBOACTBA BHEJpPEHMe npoLecca MeHeXXMeHTa pucka, a Takke
pa3paboTky, BHegpeHue, (DYHKLMOHUPOBAHME U NOAAEPXKKY B paboyemM COCTOSIHUM CUCTEMbI MEHeMKMeHTa
puicka:

- [OBOAUTL 10 CBEAEHMSA BbICLLETO PYKOBOACTBA MHhOPMALMIO 0 paboTe CUCTEMbI MEHEIXKMEHTA pUcka
1 BCEX HEOOXOAMMbIX Y/TyHLIEHUAX:

- o6ecneymBaTb NOHMMaHME pUcka NepcoHasnioM BCeli opraHnsaumuu;

- cornacoBbiBaTb 06/1aCTb NPYMEHEHUS 1 NPOLLECC MeHeAXXMeHTa p1cka ¢ 06LLeil CMCTeMOi npoLeccoB
opraHusaymm:

- BHEAPSATb pPeLleHuns, NPUHATbIE NO pe3ynbTaTam OLEHKN puUcKa, 1 NoAAepXMBaTb MEHEIXMEHT pucka:

- NoAfepXnBaTb U MNOCTOSIHHO Yy/ly4yllaTb CUCTEMY MeHe)KMeHTa pucka (Npu Hanumuum) n Bce ee ane-
MEHTBI.

MeHexepbl N0 PUCKY AO/KHBI COBEPLLUEHCTBOBATb, NOAAEPXKMBATL UYNy4yLlaTb CBOK KOMNETEHTHOCTb B
npovecce NOCTOSAHHOrO NPOECCNOHA/IbHOTO POCTa U PEryApHOro y4acTus B npoLecce MeHeAXMeHTa pucka.

11.1.2 3HaHWe 3/1eMEeHTOB, MPUHLMUMNOB, CUCTEMbI N TPEO6OBAHUI MEHEAXMEHTA pUcka

MeHexepbl N0 PUCKY JODKHBI:

- 3HaTb MONWTKKY, CTPATENMN 1 LiesIn opraHm3aLnmmn B 061acT MeHepKMeHTa pucka:

- MOHMMAaTb CBSA3b NOSIMTKKM B 06/1aCTV pUCKa C 06LLeli NONUTUKOR nCTpaTermyeckumm LensiMm opraHusa-
LuKn. a Takxe ¢ TpeboBaHUAMMN N OXUAAHNAMN NPUYACTHLIX CTOPOH;

- 3HaTb npouecchl 1 cneyngunky paboTbl opraHnsauunu;

- 3HaTb HEO6X0AMMbIE NPaBOBble TPE6OBAHUA N TPE6OBAHUS HOPMATUBHOW Y TEXHUYECKOI fOKYMEHTa-
LyKn. B TOM Yncne TeXHNYeckne pernaMmeHTbl, CTaHAapTbl 1 peKOMeHAaLmMmn B 061acTn pucka,;

- 3HaTb U NPaBUIbHO MCMNOMb30BaTb TEPMUHbI MeHemkmeHTa pucka (cMm. FTOCT P 51897—201pyKo -
BoAacTBo MCO 73:2009):

- 3HaTb KapTy npouecca MeHe)KMeHTa p1cka opraHnsauun:

- 3HaTb Y yMeTb NPUMEHATbL MeTOoAbl pa3paboTku 1 BeAeHUS peecTpa pucka;

- 3HaTb 06/1aCTb NPUMEHEHNSA peecTpa pucka;

- 3HaTb ¥ 6bITb CNOCOBHBLIMU NAEHTU(NLMPOBATL OCHOBHbIE BU/bl ONACHOCTEN OpraHu3aLuu;

- 3HaTb MyMeTb NPUMEHATbL METOAbI OLEHKUN pUcka, Takne kak FMEA, nepeBo HencnpaBHOCTEN, fepeBo
co6bITKiA, aHanu3 Bo3geincTensa Ha 6usHec. HAZOP v gp. (cm. FTOCT P NCO/M3K 31010);

- 3HaTb Y YMeTb NPUMEHATb KPUTEPUM AONYCTUMOrO p1UcKa opraHu3aLmm:

- 3HaTb MYMETb NPUMEHATL METOAbl 06paboTKM M MOHUTOPUHIA pUCKa opraHunsaLlmun, B TOM Yucne npume-
HATb MEeTOAbl OLEHKN pe3yNbTaTUBHOCTN N 3(hHEKTUBHOCTN MEPONPUATHI MO CHMKEHMNIO PUCKA:

- 3HaTb M YMEeTb NPUMEHATL METOAbl aHaIn3a npoLuecca MeHepKMeHTa pyucka 1 ynpasfieHns AOKYMeHTa-
Luein B 06nacTn MeHeg)KMeHTa pucka:

- obecneymBaTtb B3aMMOAeNCTBME MEXAY MEHE[KMEHTOM puUcka 1 pyrumMm cucteMaMmy MeHeXmMeHTa
opraHusaLmu.

11.1.3 TpeboBaHusa kK 06pasoBaHunio, onbiTy paboTbl, 06YyYEHNI0 MEHEAKEPOB MO PUCKY

MeHemxep nNo pucky fLo/mKeH MeTb 06pa3oBaHne, 06LuiA cTax paboTbl, 06yUYeHNe MeHeIKMEHTY pucka
1 onbIT paboTbl B 06/1aCTU MEHEXMEHTA pUCKa B COOTBETCTBUM C YCTAHOBNIEHHLIMU TPEBOBAHNAMU, B TOM
yucne:

a) obpasoBaHve JO/MKHO ObITb BbICUIMM, NO3BONAOLWMUM OBNafeBaTb 3HAHUAMW U HaBblKaMu, OnucaH-
HbiMy B 11.1.2;

6) 06Lwmii cTax paboTbl 4O/HKEH CNOCO6CTBOBATH MOBLILEHNIO 3HAHUI 1 HABLIKOB, ONMNCaHHbLIX B 11.1.2.
YacTb NpakTM4ecKkoro onbiTa A0/MKHA COCTaBNATL paboTa Ha fO/MKHOCTAX, COAEVCTBYIOLLMNX NOMYYEHMNIO 3Ha-
HW 1 onbiTa B06/1aCTN MEHeAXMEHTa pUCKa,;

B) MOJIHbIV KypcOByyeHMs No cneunanbHOCTU «MEHEL)KMEHT pUcKka» B OpraHu3auum Wangpyrux opraHu-
3aumax go/mkeH obecneyrBaTb NONyYeHne 3HaHW N HaBbIKOB, COOTBETCTBYIOLWMX TpeboBaHusam 11.1.2.

MpumMmeyvyaHune — ONbIT paboTbl B 06/1aCTM MEHEAKMEHTA pUCKa A0/MKEH 6biTb NPUOGPETEH NOA PYKOBOACTBOM
MeHeKepa no pUcky, PykoBoAMTE NS rPynnbl MEHEAKMEHTA prcka.

11.1.4 TNoBblWeHWe KBaNuUKaLmm

MocTosiHHbIV NpodheccMOoHasbHbIV POCT HE06X0AMM A8 NOAAEPXAHWUSA U yNyYLIEeHWs 3HaHWI, HaBbIKOB 1
COBEpPLUEHCTBOBAHUA NIMYHBIX Ka4ecTB. OH MOXET 6bITb JOCTUIHYT NOCPEACTBOM AOMNOMHUTE/ILHOTO MpaKTu-
YecKoro onbiTa, 06y4yeHuns, CTaXMPOBOK, CAMONOATOTOBKM, 3aHATWIA C KOHCY/IbTaHTaMu, NOCeLLeHnsa coBeLya-
HWIA. CEMWHAPOB 1 KOH(hepeHUUA NN fpyrux BUAOB AEATENTbHOCTY.
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LleAaTenbHOCTb NO MOCTOSIHHOMY MPOIECCUOHA/IBHOMY POCTY [O/I)XHA COOTBETCTBOBATb JIMUHBIM
NOTPEBHOCTAM MEHEIKEPOB MO PUCKY M TPeGOBAHNAM OpraHM3aluuy B npakTMKe MeHePKMEHTA pUcka, U3MeHe-
HUsIM Tpe6oBaHUii CTaHAaPTOB U APYrnX Tpe6oBaHwii.

MeHempKepbl MO PUCKY AO/KHbI NoAAepPXMBaTb U GbITb CMOCOGHBIMU AEMOHCTPUPOBATL CBOK KOMMe-
TEHTHOCTb B 06/1aCTM MEHeJ)KMeHTa prckKa.

B opraHmsaumm foxHbl 6bITb yCTaHOB/IEHbI TPe60BaHUS K NOBbILEHUIO KBaTMuKaLum MeHepkepos no
puCKy.

11.2 O6GMeH onbITOM

MeHempKepbl N0 PUCKY A0/IKHbI NPOBOANTL CEMUHAPLI MO MEHEAXMEHTY pUcka U yMeTb 06W,aTbCsl C BNa-
ZAenbuaMun pucka 1 Kossieramu no npo6seMam, CBsi3aHHbIM C PUCKOM.

11.3 Mepepgaya, fenerupoBaHune 3agay v 3aMellleHne MeHexepa no pucky

MeHezepbl Mo pUCKy MOTYT ie/IerMpoBaTh pelleHre onpeaeneHHbIX 3a4aud, CBS3aHHbIX C MeHeAXMEH-
TOM pUCKa, MOJTHOCTBIO WU YACTUYHO APYrMM COTPYAHMKAM M3 Yncia nepcoHana opraHmsauyum. OTBETCTBEH-
HOCTb 3@ PELLEHUs, CBSA3aHHbIE C MEHEI)XMEHTOM prCKa, He MOXeT 6biTb AeniernpoBaHa.

Bbicllee pyKOBOACTBO A0/HKHO Ha3HAUUTL NpeACTaBUTE s, 3amMellalollero MeHemxepa no pucky B ero
OTCYTCTBYE.

BbiClee pyKOBOACTBO AO/DKHO Ha3HAuYMTb BO BCEX MOApa3fesieHnsix opraHmsauum KsannguumposaH-
HbIii NepcoHas, OTBETCTBEHHbIV 3a BHepeHne pe3ybTaToB aHan3a 1 OLEHKU pucka B NoApasfeieHunn.

11.4 dopmMupoBaHue rpynmnbl MeHegXMeHTa pucka

Ecnu Bbiclee pykOBOACTBO OpraHu3auvu NpuHUMaeT pelleHne 0 Heo6XoAMMOCTU yyacTust B paboTe
HEeCKOJIbKMX MEHEIXXePOB Mo PUCKY, TO flo/MKHA 6bITb ChopMUpoBaHa rpynna MeHegkMeHTa pucka. B atom cny-
Yyae BbiCLUEE PYKOBOACTBO JO/HKHO HA3HAYNTb PYKOBOAMTENS TPYNNbl MEHEA)KMEHTA pUcKa, 0TBETCTBEHHOI0 3a
MeHeIXMEHT p1cka B opraHusamm.

PykoBogutens rpynnbl MeHefKMeHTa pucka [o/HKeH o061ajatb Heo6XOAMMbIM OMbITOM B 06/1acTu
MeHeXXMeHTa pucka B cooTBeTcTBUM ¢ 11.1.2. O6WMit onbIT paboTbl pyKOBOAUTENSA TPYNMbl MEHELKMEHTA
prcka B 061acTv MEHe)XMEHTa pUcka JOo/MKeH OblTb HE MeHee Tpex JieT.

MpuonpeaeneHn YUCNIEHHOCTM 1 cocTaBa rpynnbl MEHe)KMEHTa pucka He06X04MMO yunTbiBaTbCeay-
owme pakTopsl:

- NOMIMTUKY, Lenn, 061acTb NPUMEHEHUS MEHE)KMEHTA PUCKA;

- BUAbI ONacHbIX COBbITUIA, CNOCO6bI OLEHKN 1 06PabOTKN PUCKA;

- 06LLY0 KOMMETEHTHOCTb TPYNMbl MEHEA)XMEHTA puUcka, HEOGX0AVMMYIO A1 PELLeHNs 3afa4y MeHeX-
MeHTa puCKa;

- 06513aTeNbHbIE U KOHTPaKTHbIE TPe6oBaHUS:

- Heo6xoAMMOCTb 06ecneyeHnss HeE3aBUCUMOCTU YJIEHOB Tpynmnbl OT OLEHUBAEeMOW AeATeNbHOCTU U
YyCTPaHeHNs KOHP/IMKTa UHTEPECOB;

- BO3MOXHOCTW YN1EHOB rPYNMbl MEHEAXKMEHTA pyCcKa pe3ybTaTUBHO COTPYAHMYATL CO BCeMU noapasae-
NIEHMAMU OpraHu3auumn u COBMeCTHO paboTaTs;

- couManbHO-Ky/IbTYpHblIE 0COGEHHOCTM OpraHM3aLny 1 okpyxatlleli cpeqsl.

O6ecneyeHne 06LLeli KOMNETEHTHOCTM FPyNMbl MEHEAXKMEHTA pUcka BK/OYAET cefytolme aTanbl:

- onpepjeneHne 3HaHnii N HaBbIKOB, HEOBXOANMbIX A1 peLleHns 3aja4y MeHe)KMeHTa pUCKa;

- hopMupoBaHue rpynnbl MEHEMXMEHTA prcKa TakuM 06pa3om, YToObI B rpynne MMesiMcb CrneLmanucTsbl
BO BCEX HEOOXOAUMbIX 061ACTAX 3HAHWIA.

Ecnun meHefxepbl No pUCKy B rpynne MeHeXMeHTa pucka He 061aalnT HEOBX0AVMbIMU 3HAHUAMU 1
OMbITOM, B Ipynny BK/AOYAOT TEXHUYECKMX IKCNEPTOB. TeXHUYeckue aKcnepTbl AO/MKHbI paboTaTk Noj, pyko-
BOACTBOM MeHeXepOoB MO PUCKY.

11.5 OueHka KBanndmrKaLmm MeHeaXepoB No PUCKy

OpraHusauus go/mkHa paspaboTtath W BHeApWUTb NPOoLEeaypy OLeHKV KBanugukaluuyu MeHeakepoB no
pucky. laHHas npolefypa MOXeT GbiTb yCTaHOB/IEHa B pamkax o6Lell npoLleaypbl atTectayum nepcoHana
opraHusauum Un. Npu ee oTCYTCTBUK, MOXET BbiTb YyCTaHOB/IEHA B BUAE OTAE/IbHOIo AoKyMeHTa. OueHKa KBa-
NprKaLmM MeHexXepoB Mo PUCKY U pyKoBoAMTe el rpynn MeHea)XepoB Mo PUCKY A0/KHA 6bITh NIAHOBOM,
peanu3oBaHHOI 1 3aNpPOTOKO/IMPOBAHHOI C Lienbio o6ecnevyeHnsl 06 beKTUBHBIX, NOC/ef0BaTe bHbIX, 0CTO-
BEPHbIX U HAAEXHbIX pPe3y/ibTaToB. MPOoLEeCcC OLEeHKN AO/HKEH BbISBUTL HEO6XO0ANMOCTL 06yUeHNst U Npruobpe-
TEHWsI APYTVX HABLIKOB MEHEeXepamu Nno pucky.
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OueHka KBasiMhmKaLm MeHeLXepoB Mo PUCKY MPOBOAUTCS HA C/ieAyoLMX aTanax:

- HaYanbHas oLeHKa KBanuumkaumy cneumanucToB A5 BbINOMHEHUsI 06s3aHHOCTEl MeHexepa no
pucky:

- OLleHKa KBaIMuKaLmMmn MEHEXEPOB MO PUCKY NPY (HOPMUPOBAHUN TPYMNbI MEHELXMEHTA PUCKA;

- Nnepuoauyeckas oLeHka KBanMukaLum MeHe[XepoB Mo pucky ANs onpejeneHus Heob6XoaMMocTu
YNyULeHWs UX 3HaHUIi 1 HaBbIKOB.
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Buénunorpadcusa

(1) PekomeHpauun no ctaHgap- MeHegxMeHT pucka. PeecTp pucka. PykoBoACTBO NO CO3JaHUI0 peecTpa pucka
Tn3auun P 50.1.84—2012 opraHusaumm
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KntoueBble cioBa: pucK, MEHEMKMEHT pUcKa, aHa/IM3 pucka, oueHKa pucka, onacHoe cobbiTue, aHanm3 BO3-

[efCTBUSA. UHUMAEHT, NPOLLECC MeHeLKMEHTa pUCKa, PEECTp puUcka, 06/1acTb NPUMEHEHNSI peecTpa pucka, Me-
Hezxep pucka
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