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MNMpeancnoBve

1 PASPABOTAH OO0 «HWWU akoHomukn cBaAau u unHpopMaTukn  «UMHTepakome» (000 «HUN
«HHTEpaKkoMen)

2 BHECEH TexHu4eckum komuTteToM no craHgaptusaumnmn TK 100 «CTtpaTerniyeckmin M UHHOBaLWUOHHbIN
MEHEeDKMEHT»

3 YTBEPX[EH W BBEAEH B AENCTBMWE Mpukasom deaepansHOro areHTcTsa no TEXHUHECKOMY pery-
n1poBaHuo U MeTpororum oT 6 ekabps 2016 r. Ne 1948-ct

4 BBEJEH BMNEPBbIE

lpasuna npumeHeHus1 Hacmosiweao cmaHdapma ycmarosiieHbl 8 cmambe 26 ®edepaiibHO20 3aKOHa
om 29 uroHs1 2015 2. Ne 162-®3 «O cmaHdapmu3sauuu e Pocculickol ®edepauuuy». MHgopmauus ob usmeHe-
HUSIX K HacmoswemMy cmaHOapmy nybruKyemces 8 exe2o00HOM (10 COCMOsIHUK Ha 1 sHeaps meKyujeao 20da)
UHGhopMayLOHHOM yKkasamene «HauuoHarbHble cmaHO0apmbly, a oghuyuansHbIl mekem uamMeHeHuld U nonpa-
80K — 8 eXKeMECSIYHOM UHGhopMalyUOHHOM ykasamene « HayuoHanbHbie cmaHdapmai». B criydae nepecmom-
pba (3ameHbl) unu oOmMMeHbl Hacmosuweao cmaHOapma coomsemcmeyouiee ysedomreHue bydem
onybnuxkosaHo 8 briuxaluleM 8bIMyCKe eXeMecsI4Ho20 UHpOopMaUyUOHHO20 yKazamers «HayuoHanbHbie
cmarOapmbi». Coomeemcmaeyrowjasi UHbopMayus, yeedoMneHUe U MEKCMbl pasMewaromecsi makxe e
UHGhopmayLoHHol cucmemMe obujeeo ronk308aHuUss — Ha ohuyuansHom catime ®edepanbHo20 azeHmemea
10 MexXHU4YeCKOMY peaynuposaHuro U Mempornoauu 8 cemu ViHmepHem (www.gost.ru)
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BBegeHune

OpraHnsaunm cTpeMsTcs yNyyLnTb CBOU NMPOU3BOACTBEHHbIE MOKa3aTenu cnocobHOCTb K MHHOBaLUSIM
1 Bce 6ornblue BHUMaHUSA yAensoT MeToA0Mor1M MeHepkKMeHTa 3HaHUA.

YcnewHoe BHeApeHNe cncTeMbl MeHepKMeHTa 3HaHuin (CM3) B Npon3BoACTBEHHBIE CTPYKTYPbI Mpouc-
XOAMWT B NepBYo o4epeb B OpraHU3aumsix, KoTopble ¢ 0Co6bIM BHUMaHWeM OTHOCATCS K TaKuM Bonpocam, Kak
yeroBeYveckne 1 KyNbTypHbIe acnekTbl, epcoHanbHaa MoTUBaLnA, U3MeHeHNe MeTOA0NOMMIN MeHeKMeHTa,
HOBbIE U yNydlLeHHble NMPOU3BOACTBEHHbIE MpoLecchl, obecneumsarowme ob6MeH 3HaHUAMU Mexay crneuuna-
nMcTamu, BnageoLwyMmn pasinyHbiMu gucumniMHamu, obmeH uHdopmaumen n CoOTpyaHUYeCTBO, B pe3yfbTa-
Te Yero TEXHOMOrMs paccMaTprBaeTcs kak cpeAcTBo obecneveHns u ABuratens nporpecca.

HecmoTpsi Ha 3T0, 40 HacTosILLEro BpeMeHU BCe yCUnus, HanpaeneHHble Ha pelueHne npobnemel cosga-
HUSA 1 BHeapeHus CM3 B nponsBoacTBEHHOW cpefe, CBOANANCH, Kak NPaBumno, K NPOABMKEHUIO TEXHOSTOMMN,
CBAI3aHHbIX C BHEAPEHWEM COBPEMEHHBLIX MHOPMALUMOHHBIX TexHonorni (IT), koTopble cnocobCTBYIOT pelue-
HUIO AaHHOM Npobremsl.

Llenbto HacTosiLero pykoBOACTBA ABMASIETCA paccMOTpeHue Tex obnacTel, KoTopble Mornu bbl ctaTth
npeamMeTom obLL X NoAX0A0B, YCTOSIBLLEACS NPAKTUKA UK MHUUMaTUBaMU No cTaHaapTusauum B 6onee wmpo-
KOM OpraHusaunoHHoM KoHTekcTe. ObLwmnm HamepeHneM asnseTcs obecneveHne OCMbICIIEHHBIX U NOME3HbIX
PYKOBOISILLMX NOMOXEHU 4718 KOMIMAHWIA, B YAaCTHOCTW ManbIX 1 cpeaHux npeanpuatuin (MCIT), Ho, He orpaHu-
ynsasch Tonbko MCIT, ¢ Tol Lenbto, 4Tobbl OHU MO BOCNOb30BaThCA BO3MOXHOCTAMU OBMeHa 3HaHUSIMU B
paMKax 1 3a npegenaMmm CBOUX OpraHM3aLUmMoOHHbIX rpaHnL,.

B cBs3an ¢ 3TUM HacToAWMIA cTaHAapT NpuBoaUTCA B hopMe pyKOBOACTBA MO YCTOSABLUENCS NpaKTUKe
MeHeKMeHTa 3HaHWI, onucbiBamoLero, kak ycnewHo sBHeaputb CM3 B opraHnsaumm 1 B Yem 3aknovatTcs
npenMyLlecTsa AaHHOro BHegpeHus. MNocpeacTBOM Takoro opueHTUPOBaHHOMO Ha KyNbTypy opraHusauum noa-
Xo[a HacTosiLee PyKOBOACTBO NPU3BaHO yCUnnTL 1 Apyrie 6onee TeXHONOrM4eCkN OPUEHTUPOBAHHbLIE MHALIN-
aTuBbI, KOTOPbIE pa3pabaTbiBaloTCA B HACTOSILLEE BPEMS B KOMNAHUAX U OpraHax no ctaHgaptusauun. O6wmm
pesynbTaTom ByaeT cyllecTBeHHOE AOMOMHUTENbHOE NPEUMYLLECTBO AS1S KOMNAHWUNA.

MpumeHeHNe MeHeAXXMEeHTa 3HaHUN

Crctema MeHeKMeHTa 3HaHWI NpeaHasHadveHa Ana o6ecneveHns obLwero noHMMaH1aA, AeMOHCTpauun
3HaYMMOCTUM N OKa3aHWsl NOMOLLM OpraHusauusiMm B ee ycrewHoMm BHeapeHuu. OcHoBa CM3 onupaeTtca Ha
aMMMpUYecKne nccneaoBaHuns 1 NpakTUYECKUin onbiT B 3TOK 06nacTu, HaKONNEHHbI B eBPONEeNcKux cTtpaHax u
ApYrux cTpaHax Mupa. B pamkax oCHOBbI paccMaTpuBatoTcsl Hanbonee BaxHble arneMeHThl noaxoaa k CM3, ¢
Lenbio NpefocTaBUTb pekoMeHaaunn Ans BCex TUMoB opraHn3auni, CTPEMSILLIMXCS YITyYLIUTbL CBOU NoKasaTe-
nu B pesynbTaTe 6onee s eKTMBHOIO ynpasneHusi 3HaHUSIMU.

3HaHune npeactasnsieT coboit Habop AaHHBIX U MHOPMAaLIUK (C TOUKU 3PEHUSI HEKOTOPOW onpeaerneHHON
NHOPMALIMOHHOW TEXHOOT K ). 3HAHUE TakkKe BKIlo4aeT pasnnyHble KOMOUHaLUUN HOBO TEXHOMOMMK, NPOU3-
BOACTBEHHOrO OMblTa, 3MOLNA, BepOBaHWUA, 3HAYEHUA BENUYMH, Uael, UHTYULMK, NiobonbITCTBa, MOTUBaLIMU,
cTunen obyyeHusl, OTHOLLIEHNSI, CMOCOBHOCTU AOBEPSATh, CNOCOBHOCTU peLlaTthb CIoXHbIE NPOBeMbl, OTKpbI-
TOCTU, YMeHUsi paboTaTb B KOMMbIOTEPHOMN CETU, KOMMYHUKabeNbHOCTU, OTHOLLEHMUSA K PACKY U Hanuuus gyxa
npeanpuHUMaTenscTBa. Micnonb3oBaHUe 3HaHWIA MPUBOAMUT K HAKOMNMEHUIO LIEHHBIX akTUBOB, yryyliaeT cno-
CcoBHOCTb AeNCcTBOBAaTb U NMPUHUMATL 3 EeKTUBHbLIE pelleHUs. 3HaHne MoXeT ObiTb popManM3oBaHHbLIM U
HecpopMann3oBaHHbIM, NEPCOHANbHbLIM U KOSITEKTUBHBLIM.

Moa MeHeXXMEeHTOM 3HaHUI NnoAgpasyMeBaloT NIIaHOBOE UMK Tekylllee NpoBeeHue oTAeNbHbIX Meporn-
PUATUIA UNN HENPepbIBHOE yrnpaBsrieHue npoueccamy Ans ynyylleHuUs UCMoSb30BaHUS CYLLECTBYIOWMUX UIn
CO3[aHNA HOBbIX UHANBUAYANbHBLIX U KOJIEKTUBHBIX PECYPCOB 3HAHWUIA C LieSbio NOBLILLEHUS KOHKYPEHTOC-
NocoBHOCTU NPeAnpPUATUSL.

Takum o6pas3om, B 06LEM MOHUMAHUN «3HAHWE» — COBOKYMHOCTb AaHHbLIX U UHOopMaLMK, KoTopas
A0MOorTHAETCSA 3KCNepTHLIM MHEHUEM, NpodhecCnoHarbHLIMU HaBbLIKAMU U OMNBLITOM, B pe3ynbTaTe Yero nossns-
eTCsl LeHHbIN aKTUB, KOTOPbIA BO3MOXHO NMPUMEHSTb AN OKasaHUs NMOMOLUW B NMPUHATUN pelleHNA. SHaHnA
MOryT 6bITb TOYHLIMU U (MITN) HE BbIPAXXEHH bIMU CIIOBaMU, UHAUBUAYATbHBIMU U (M) KONNEKTUBHBIMU.

Ha pucyHke 1 npuBegeHbl Tpyu Hanbornee 3Ha4YMMbIX KOMIMOHEHTA, KOTOPbIE MOXHO BblAENNTb B OCHOBE
CM3:

1 ®okycupoBaHue BHUMaHUsi Ha NPOU3BOACTBEHHON AEATENBHOCTU AOITKHO BbITb LeHTPOM Noboi UHK-
uuaTtuBbl B 06nactu MeHepKMeHTa 3HaHWU U NpeAcTaBnsiTb cObo 4ONOMHUTENBHYIO 3HAYUMOCTb OpraHu3a-
LMK, KoTopasi MOXET, kak NMpaBuno, BKMoYaTb pa3paboTKy cTpateruu, UHHOBaLUMIO npoaykTa (ycnyru) u
pa3paboTky, NpOU3BOACTBO U AOCTaBKY YCNYru1, NOAASPKKY peanv3aLum npoaykuum nnotpebutenein. dtunpo-
uecchl NpeacTaBnsoT coboi BHYTPEHHWUIA OpraHn3aLMOHHBIA KOHTEKCT, B KOTOPOM CO34aeTcs U NpUMEHsieTCA
3HaHWe o NpoAdyKTax 1 ycnyrax, noTpebutensix unu TeXHONoru.

\
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2 MATb OCHOBHbIX BUA0B A€ATE/IbHOCTU B OTHOLEHWMN 3HAHUIA GbIN MAEHTUMULUPOBAHLI Kak Hanbonee
LIMPOKO MPUMEHSIEMbIE: UAEHTUDUKALNS, CO34aHME, XpPaHeHWe, OOMEH 3HaHUSMU U UX NpUMeHeHue. OHM
npeacTasnsoT co60i BTOPOi KOMNOHEHT OCHOBbI NOCPEACTBOM (POPMUPOBAHNSA € 4MHOTO npoLecca.

HacTosiwme BuAbl 4eATEeNbHOCTM peanm3yoTcs, Kak NpaBuio, B NOALEPXKY 60/1ee WNPOKMX NPON3BoA-
CTBEHHbIX NpoueccoB. VX nHTerpaumsa n pesynbTaTtuBHOCTb B paMkax opraHusauunm 40/MKHbI NoA4EPXMBaTbCA
HEOOX0ANMbIMN METOAAMU U MHCTPYMEHTAMN MEHEIKMEHTA 3HAHWUIA.

3 CpepncTtBa obecneveHns NnpeAcTaBnsaOT CO60/ TPeTUn KOMNOHEHT M BK/IOYAIOT ABE OCHOBHbIE A0MO0/-
HAKOWME Apyr Apyra KaTeropum, HasbiBaeMble MNePCOHaNbHbIMW U OpPraHn3auMoHHbIMU COCOBHOCTAMY 3Ha-
HWIA. DT CNOCOBHOCTM AO/MKHBLI paccmMaTpuBaThCs Kak cpefacTBa obecnevyeHns 4eATeNbHOCTM B OTHOLEHUN
3HaHWIA.

MepcoHanbHble 3HAHWA BKAOYAKT TakMe CNOCO6HOCTW, Kak ambuuumn, nNpodeccmoHasnbHble HaBbIKK,
noBefieHne, OMNbIT, MHCTPYMEHTbI U NYHKTYas/IbHOCTb, KOTOPbIE A0/1KHbI pa3BMBaThCS HA NEPCOHANIbHOM U Fpyr-
NOBOM YPOBHE A/151 TeHepaLun yay4dLleHnii Ha OCHOBE YyNpaB/ieHNA 3HAHUAMN.

OpraHn3aunoHHbIMN CNOCOGHOCTSIMUN K3HAHUAM SIB/ISIKOTCSA CNOCOBHOCTU, KOTOPbIE PYKOBOAMTENMN 401X~
Hbl BbIIBUTb A/151 o6ecnevyeHnss ahPeKTUBHOIO YNpaB/ieHUA 3HAHMAMYM B pamKax NPoLEeCCOB NOBbILIEHUS MPO-
M3BOAUTENBHOCTN CO CTOPOHbI BHYTPEHHUX YYACTHUKOB (MeHeXepoB U pabounx) v BHELIHUX YyYaCTHUKOB
(nocTaBLWMKOB 1 NOTpebUTENein). ITo onpefeneHne 3agaun, BUAEHUS 1 cTpaTernm, NPOEKTUpOBaHMe npouec-
COB 1 OpraHn3aunoHHbIX CTPYKTYP, U3MEpPeHne, MOHMMaHNe Ky/nbTypbl, NPUMEHEHNE TEXHOOTMN N UHpac-
TPYKTYpPbI, a TakxXe pasBMTUE KOMNNEKTUBHO AOCTYMNHOr0O 3HAHUS opraHnu3aumnm, To eCTb Tak Ha3bIBAEMOTO akTUBa
3HaHWIA.

MpumeHeHne CM3 Ha npakTuke

B HacToslwem cTaHfapTe npegnaraeTcs opraHusaunsm, 3anHTepecoBaHHbIM B MEHe)XKMeHTe 3HaHWM,
pyKoBOAMTENSAM NPOEKTOB U rpynnam no npoekty CM3 ncnonb3oBaTh AaHHYK OCHOBY A1 NepBOHAaYasbHbIX
06CcyxaeHun. Ecnv oHa NOMOXeT opraHusaumamM B 4OCTUXEHWUM 06LLEr0 NOHNUMaHUS, YBA3KE WU onpeaeneHum
HanpaB/ieHWs CBOWX AeicTBuiA, nageHTudrkauum acnektos CM3, OTHOCALLUXCA K JaHHOW opraHusaLmm, NoHu-
MaHVWM NPaBUIbHON KOMOUHALMM 3TUX acnekToB, ONpefenieHnm, Kakme nNpouecchl NogsexarT ynpaBieHuno 1
NOHVMaHM1I0 MeToA0B pa3BuTua CM3 Ha opraHn3aLMOHHOM U MHAMBUAYaNbHOM YPOBHSIX, B 3TOM C/lydae Heob-
XOAMMOCTb MEHE)KMEHTA 3HaHWI OYeBNAHA N HECOMHEHHA.

JocTumxeHne 06LLero NOHMMaHNs B paMKax rpynmnbl No npoekTy CM3 1 rpynnbl MEHEAXMEHTA ABseTCs
OZlHUM 13 NepBbIX LLAroB N0 N3MEHEHUI0 NpoLlecca MeHeIXMEeHTa, KOTOPbIA opraHu3aLlmsa fo/mkHa 6yaet cae-
natb gnsa Toro, 4to6bl CTaTh «OpraHusaumen, 601ee OpMEeHTUPOBAHHON Ha 3HaHMA». OCHOBA MOXEeT BbINOJI-
HSATb  (OYHKUMM KOHTPOJIbHOTO MepeyHsi, obGecneynBaiolLEro WCKIYeHWe Kakoro-nubo nponycka u
OKasblBaloLW,ero NomMolb OpraHM3auMm B MUHUMU3ALMW C/IOXHOCTU MOCPeLCTBOM YCTpaHeHWs acnekTos,
BbIXOAALLMNX 32 paMKu 06/1acTu ee AeATeNbHOCTHU.

OnpegeneHne chepbl Manoro 6rusHeca 3aTpyAHNTEbHO, OAHAKO CYLLEeCTBYIOT HECKO/IbKO XapakTepuc-
TUK, KOTOPble NOJIe3HbI A/19 €€ MOHUMaHUSA:

- 9TO MOXEeT 6bITb OpMLUMabHO He opOpMIeHHas NHAMBMAYalbHAA COOCTBEHHOCTb, He3aBucumas oT
BHELIHEro KOHTPOoNs;

\
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- YyacTo nNpeanpusiTusi Manoro 6usHeca UMetoT KPaTKOCPOUHYIO MepPCrneKTUBY;

- B TOBpPEMS KaK KpYMHbIA BU3HeC UCNoNb3yeT kKanuTarn AN KOHKYPEHTHOro NpemMMyLLecTBa, Manbliii bus-
Hec ncnonb3yeT TpyAoBblE PeCypChl;

- cbepa manoro 6usHeca cchokycrpoBaHa Ha npoaykuuu/ycnyrax;

- 9ToMarneHbkas/orpaHu4eHHas 4ors pblHKa — CIIULLKOM MareHbkast, UToObl JOMUHNPOBATL Ha PbIHKE;

- Takue nNpeanpusaTUsi YacTo NOABEPralTCs BAUSIHNIO HEMPEeACKA3yeMbIX N3MEHEHWIA Ha BHELLHUX PbIH-
Kax;

- Manbli 61u3Hec cTaHOBUTCS NGO 3aBUCUMBIM OT OTHOLLEHWIA B TOPU3OHTaIbHBIX CETSAX LIeNoyKn nocTa-
BOK, TMB0 TECHO NPUBA3aHHBLIM K AENCTBUAM KOMMNaHWUA-NapTHEPOB;

- Manble NpeanpuaTusi OCHOBLIBAIOTCS Ha CNeLMann3MpoBaHHbIX 3HAHUSIX UX yYpeanTenen u/mnm sna-
AenbLes.

CyuiecTByeT LUMPOKO pacnpocTpaHeHHoe npeacTaBneHune o ToM, 4To cchepa manoro 6usHeca asnsaeTcst
rnaeBHbIM paboTogaTeneM; N3BECTHO TaKXKe, UTO B HEKOTOPBIX OTPACNSAX NPOMBILLMIEHHOCTU 3Ta cdepa npea-
HasHavyaeTcs AN nHHoBaumin. OaHako aHanua npeanpusaTin Manoro busHeca nokasarsn, YTo OHMYacTo UCTbIThI-
BalOT TPYAHOCTU C pasBUTUEM U adanTaunei, B CBA3W C YeM HEKOTOPEIE ONUCLIBAOT 3Ty chepy Kak COXKHYIOo 1
HernpepbIBHO MEHSIOLLYIOCS AeMOBYo cpeay.

YnpaBneHne 3HaHNSIMN MOXET NOMOYb NpeanpuaTuam manoro 6usHeca caenate ero 6onee aganTms-
HbIM B paMKax COBpPEMEHHOW AeNOBOW cpeabl, KoTopasi XxapakTepusyeTcs::

- YCKOPEHHBIMU TeMNaMn U3MEHEHWI;

- KOHKYPEHTOCMOCOBHBIMM 1 BbICOKOOPTaHW30BaHHbIMM PIHOYHBIMUW NIoLWaaKaMu;

- noTpebHOCTLI0 B 6oMee KOPOTKX LuKax Anst IpodyKLMnM U YCryr;

- yryydLeHHBIMU MHOPMALIMOHHO-KOMMYHUKaLMOHHBIMU TEXHOMOTUSMN;

- paclmpeHneM HopMaTUBHbIX TpeboBaHMIA M TpeboBaHNA COOTBETCTBMS;

- NU3MEHEHNEM OXUOaHWIA 1 LWabnoHoB paboThbl; n

- rnobanbHo B3aMMO3aBUCUMOCTbIO U CBA3SIMMU.

HacToswwi ctangapT paspaboTtaH Anst Toro, YTobbl NoKas3aTh, KAk MEHEAXKMEHT 3HaHWA MOXET UCMOMb-
30BaTbcs AN NoBbiWeHUs 3 EeKTUBHOCTA 1 cnocobeTBOBaTbL MHOPMALMOHHOMY 0BMeHyY 3HaHUAMMK Anst
YCMEeLUHOro pasBunTus NpeanpuaTnin manoro 6usHeca.

Vi
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HALUWOHANBbHBLIAN CTAHOAPT POCCUUCKOW OSGEQLEPALUMU

MEHEQ)KMEHT 3HAHUN

PyKOBOACTBO AnA ycnewHoro AoCcTmxeHus uenen ManbIiX npeanpuATUA

Knowledge management. A guide for successful achievement of aims of small business

HOara BeeaeHnss — 2017—06—01

1 O6nacTb npuMeHeHunA

MepBooYepenHoO 3anadein Kaxxaon opraHusaLun IBNSETCA NocTaBka NpoaykTa u (Unu) ycriyru CBoum
noTpedbuTensM Unu, ecnv pedvb naeT O rocyaapcTBEHHOW OpraHnsaLum, CBOMM rpaxaaHam. [ns BbinonHeHus
3TOW 3a4a4n MeHedXepbl U COTPYAHUKN OpraHu3aunn NPUMEHSIIOT CBOW NIMYHOCTHBIE 3HaHUS, ABNAoLMECcs
06beKTOM UHTENNEKTYanbHON COBCTBEHHOCTU UMK HOY-Xay, 3HAHUSA OpraHU3aLun, 3HaHUA CBOUX NOCTaBLWK-
KOB, NapTHEePOB N KITMEHTOB, NpuobpeTaemMele B NpoLecce B3aumMoaencTeuns u cotpygHudectsa. NMpumeHexue
3HaHWin He ABNsieTCs HoBauuel. Cuctema MeHepkmeHTa s3HaHuiA (CM3) gormkHa CTPOMTLCA Ha CYLLECTBYIOLLNX
BUOAX 4eATeNbHOCTH, yNyyllas ux, n MakcumarnbHo obecnevnBaTb OCBE4OMIIEHHOCTb BCEX yHaCTHUKOB O PONnn
3HaHWA B NPOMU3BOACTBEHHbIX M OPraHM3aLMOHHbIX NpoLeccax.

Mpoaykuno 1 ycnyru paspabaTeiBatoT, NPON3BOAAT U NOCTABMAAT NOTPEOUTENSAM, MPUMEHAA Pa3NnY-
Hble cnocobbl NOBLILLEHNS MPOU3BOANTENBHOCTM. B AONOHEHWE K 3TOMY MAEHTUULMPYIOTCA U ApYyrue BUabl
AeATeNnbHOCTU, oTHOCALWMECs K paspaboTke U BHeApPeHUo cTpaTerum, prUHaHCOBLIM U aAMUHUCTPATUBHBIM
npoLeccam, yBerUIEH N0 YerNoBeYecKnX pecypcoB U T. 4. ST npoLieccel NpeacTaBnsoT cobon opraHnsaunoH-
HbIA KOHTEKCT, B KOTOPOM MPUMEHSIOTCA 3HaHWSA. B COOTBETCTBUM € BhiLLeykasaHHbIMU NpoLieccamu Heobxoam-
Mbl pasnuyHble noaxodbl K 3HaHUAM, U COTPYOHUKUA MPUMEHSIIOT pasHble MeToAdbl M UHCTPYMEHTHLI Anis
BbIMOMHEHNS MOCTaBMEeHHBIX Nepea HUMK 3adad. Momrmo obecneveHns yny4dlleHns 0CHOBHbIX NPOLIECCOB,
AeNCTBYIOLWNX B OpraHusaummn, Metoabl M3 MOXHO Takke NPUMeHSATL B pamKkax BCroMoraTenbHbIX NpoL,eccos.
B kauecTBe npuMepa MOXHO NPUBECTU PYKOBOACTBO B 061acTX NpUBAeUEHNs YeNoBEYECKNX pecypcoB. Mnn
Apyron npumep, 13 06nacTi NpoLeccoB NOCTOSHHOrO COBEPLUEHCTBOBaHUS,, — pa3paboTka 6a3 AaHHbIX yCcTo-
ABLUECA MPAKTUKL ANS NoydYeHns 1 obMeHa 3HaHUAMM No ONTUMarnbHEIM NpoLieypam B pamKkax BCen opraHu-
3auun. W, HakoHeu, TpeTU npumep 3 obnactm MeHemMKMeHTa (DUHAHCOBLIX U HedUHaHCOBBLIX
aKTMBOB — MeTOoAbl YNpaBfeHUs WHTeNNeKkTyarnbHOn coBCTBEHHOCTLIO (Hanpumep, naTeHThl, aBTopckoe
npaso).

Takue npoLecchbl He Bceraa orpaHMyeHbl paMKamMu 04HOM opraHuaaumn. B yacTHoCTH, Manble Npeanpusi-
T Bce 6onee akTMBHO CO34at0T CETU NO NOCTaBKe CBOEM NpoAyKLMM B LieNsix 0GMeHa pecypcamim 1 3aMmcTBO-
BaHuWs onbiTa Apyr y gpyra. Ans paspaboTki HOBbLIX BUAOB NPOAYKLMN U YCAYT, C KOTOPLIMU 04Ha OpraHu3aLms
He MOXeT CrpaBuTbCs, CO34arTCs AONTOCPOYHbIE NAapTHEPCTBA. Taknum 06pasom, napTHEPLI M NOCTaBLLMKM, a
Takke NnoTpebuteny BoBnekaoTcs B paboTy B onpeaeneHHon o6nactu AesTeNbLHOCTH.

1.1 OGwWue nonoxeHus

B HacToslllee BpeMs Bce Yalle BO3HMKAIT BOMPOCHI, CBA3AHHLIE C NPUOBPeTaeMbIMU 3HAHUAMN U UX
UCMONBL30BaHMEM B Ka4eCTBE OCHOBHOIO pecypca 1 KnioueBoro dhakTopa cusibl M KU3Hecrnoco6HOCT opraHunsa-
Lmm.

3avacTyto BnageneL, Manoro npeanpusaTs Bce AenaeT caMocTosATeNbHO — BedeT ByXranTtepuio, pac-
npedensieT TpyAOBLIE PECYPChl, PETryNMpYyeT TOBapHble NOTOKX. Ero sHaHMa U 3HaHUS HaeMHbIX paboTHUKOB
SIBMSAOTCA KIHOUEBLIMU akTMBamm G1sHeca.

U3paHne opnumnansHoe
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K coxaneHuto, B HACTOSALLMIA MOMEHT, AaHHOMY LIEHHOMY aKTUBY He yAenseTcs Heobxoaumoro u gocta-
TOYHOrO KONNYECTBa BHUMAHUS.

HacToswee pykoBoACTBO 3a4yMaHO B MOMOLLb NPEANPUATUAM Manoro 6usHeca ¢ Liefbio NoBbILeHUs
3 HEKTUBHOCTN UCMOMNL30BAHUS UX 3HAHWI ANS AOCTWKEHWUS NyYLWnUX pe3ynbTaTos B BusHece.

1.2 Manbii 6Uu3Hec cerogHs

B nctopuyeckoin nepcnektee coobluecTBa A4eNUIUCL 3HAHUAMN NPU NIMYHBLIX KOHTaKTax, a CoLUMyMbl
bukcmMpoBanu 3HaHusl B MMCbMEHHOW U Bu3yarnbHoi hopmMax. B HacTosiwee BpeMsi MHOTME KOMMepyeckue
npeanpuAaTUSA yCneLwwHo ynpaBnsioT HEKOTOPOW YacTbio CBOUX 3HAHWUI Kak nyTeM obMmeHa 3HaHUSAMU Mexay
COTPYAHUKaMMW, HanNpuMep, Ha CoBELLAHUsIX, Tak U MyTeM oTpaxeHUs (Kogudukaumnmn) 3HaHUIA B pyKoBOACTBax U
JOKyMeHTax.

BusHec Bce B 6onbLueli cteneHn TpebyeT paboTaTth 6bicTpee 1 paunoHansHee, 0OMeHUBaTLCS 3HAHUSIMU
nocpeacTBOM reorpadnyecknx ceTen u ceTen 3anHTepecoBaHHbIX CTOPOH 1 COBEPLUEHCTBOBATb UX B COOTBET-
CTBWW C U3MEHEHNAMMN PEIHOYHOW KOHBIOHKTYPbI U HOPMaTUBHO-NPaBoBoi cpeabl. Co CTopoHbl busHeca cyuec-
TBYEeT HeoTBpaTMMasi NoTpebHOCTL, MPU3HAHUE BLICOKOW LIEHHOCTW co3gaHus n 6onee acdekTuBHoro obmeHa
3HaHMAMMN.

[nsi manoro 6usHeca MOXHO BblAENUTL CriedytoLmne Kputuieckue npobneMHole o6nactu B COBpeMeHHON
6usHec-cpege:

- OeHbru/pecypchbl/gBUKEHNE HANUYHBLIX CpeaCTB/OOXO0A,;

- Bpewms (ero HexeaTka), 6anaHc paboyero 1 IMYHOro BpeMeHW/ynpaeneHne spemMmeHem (NnaHnposaHue
pabouero BpemeHu);

- co3gaHue HOBbIX B3HeCOoB, NPUBIIEYEHNE HOBbIX 3aKa3unKoB/yBenuYeHe Npoaax;

- KagpoBasi NoNMTUKa — Movck NoaxoasLLero nepcoHana, obyyeHne u BsaumogeincTeume nogpasaene-
HWUW NpeanpuaTns;

- POCT N YCTOMYNBOE Pa3BUTHE;

- MapKeTWHT 1 peKramHble kKamnaHUuM — pacnpocTpaHeHue uaen Bo BHeLHeN cpeae;

- rocygapcTBeHHOe 3aKoHo4aTeNnbCTBO/BMeLLaTenbCTBO B paboTy U KOMMaeHC;

- ocBoeHue napdeKkTUBHOE UCMONb30BaHMUE TEXHOMOTUIA;

- OOKYMEHTUPOBaHWE NPOLLECCOB U UH(OPMaLIMOHHBINA KOHTPONb;

- coBeplleHcTBOBaHWE G1M3Hec-onepaLuii u NNaHUPOBaHUS;

- paboTa 1 B3aMMOOTHOLLEHUSA C KIUEHTaMW;

- coxpaHeHue KOHKYpPeHTOCnocoBHOCTN U HOpMUpOBaHUE O HOBOW NPOAYKLIN;

- CMOcoBHOCTb K MHHOBaLMAM.

1.3 BarnsgHa manblii 6u3Hec Yepes NpU3My 3HaHUA

Kaxayto 13 npobnem LenecoobpasHo paccMaTpuBaTh, UCNOMb3ys ONTUMarbHbIA HAbop 3HaHWI ANA ee
peLleHus.

Takum 06paszoM «nNprama 3HaHWUN» MOXeT NPeaoCTaBUTb HOBbIA MOLLHBIA MHCTPYMEHT ANns paccMoTpe-
HUS1 KOMMOHEHTOB KOHKPeTHoro 6usHeca. OHa MOXeT Takke ykasblBaTb Ha B3aUMOCBSA3N, KOTOPbIE He Bbinu
pacnosHaHbl paHee.

HeobxoauMmbl pasnuyHble HOBble pakypcbl W cnocobbl paccMoTpeHust 6usHec-cpeabl opraHu3auun.
MeHemkMeHT 3HaHMin (M3) npegnaraeT MMeHHO Takol noaxod. B pamkax cyluecTByoLMX CUCTEM OpraHn3auu-
OHHOTO MeHempkMmeHTa, M3 onpeaeneH kak Noaxofd, KOTOPbIA MOMOraeT opraHusauuam paboTtate Gonee
ahdeKTMBHO 1 Nerye aganTMpoBaTbCs K COBpeMeHHOM KOMMIeKCcHon BusHec-cpeae.

O6pallas BHMUMaHWE Ha TOo, Kakune 3HaHUSA UMEeHOTCS B HanM4uun, n/unu, nprobpetast HoBblE 3HAHWUA, MOXXHO
nomoydb Manomy 6usHecy:

- YAyYWWTb 1 paumnoHannsnpoBaTb 61MsHec-npoLecchl;

- y3HaTb 06 owmnbKax 1 ycnexax;

- reHepupoBaTb U UCMNOMb30BaTh HOBbIE UAEN;

- OnNpegennTbLCs C PbIHKOM U HAWTN HOBbIE BO3MOXHOCTM;

- 9hheKTUBHO peLuaTb BONPOChl COOTBETCTBUSA HOPMaM N TpeboBaHNAM;

- rapaHTupoBaTb XU3HecnocobHOCTb BusHeca;

- paspaboTaTb KOHLEMNLMIO CTpaTErM4eckoro NnapTHEPCTBa U YCTAHOBNEHWSA AeNOBbIX CBA3EN;

- naeHTUMUMPOBaTh 1 pasBMBaTh CNOCOBHOCTM U 3HAHWSA NepcoHana.

1.4 KpaTkas xapaktepucTuka NOHATUA «3HAHUE»

B HacTosleM cTaHOapTe 3HaHWe onpendenseTca Kak OCHOBA MOHUMaHWUA U KBanndukaLlum, kKotopas
cosfaeTcs NiogbMU U yBeNMYMBaeTCs B pesyribTaTe B3aMMoaeNCTBIA C APYTMMI M0AbMM U ¢ NprobpeTeHnemM
HOBOW HdpopMaLIn.

2
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3HaHne UMeeT MHOXECTBO acrnekToB:
- OHO MOXET ObITb BecbMa nHanBuayanbHbIM, JTIMYHBIM U MOHATHBLIM Ha NOACO3HaTENbHOM YPOBHE. 3Ha-
HUe XpaHUTCA B NaMATU YeJrlioBeKa  MOXKeT BKIMKo4YaTb aClneKTbl KyJibTypbl UIMU HeABHbIE 3HAHUA;

- OHO MOXeT huKcUpoBaTbCA Kak MHgopMaumsa B Buae AOKYMeHTa, uzobpaxeHus, sugeopana unu
Kakum-nmbo apyrum cnocobom;

- OHO MOXeT paccMaTpuBaTbLCs Kak 6a30BbI aKTUB OpraHusauuu.
B 613Hece 3HaHWs NoTeHUManbHO MOTyT BbiTh:

- NpuobpeTeHHbIMU — HaKanMBaeMble acneKkTbl 3HaHWUS1 0QHOro Yernoseka Ans BO3MOXHOCTU UCNOSb-
30BaHUA pYrmMu;

- pacnpocTpaHeHHbIMA — LUMPOKO AOCTYNHas MHOopMaLUa MoXeT OblTb NPeBpallieHa B NonesHoe 3Ha-
HWe ANA MHOTUX UHAWBUOB;

- co3aHHbIMU — pasBuMBaeMoe NoCcpeACTBOM UHHOBALIMIA CylLecTByoLlee 3HaHWe, BONMOLWEHHOe B
MbICNSIX U AEACTBUSIX;

- MPUMEHSIEMBIMU — WUCTOSb3YEMble 3HAHMWS, PasBUTbIE 40 YPOBHS BLIFOAHOO (COUMAnbHOroO Mn 3Ko-
HOMWYECKOTr0) NpenMyLIecTsa.

Ha pucyHke 1 nokasaH BO3MOXHbI CNoco6 onMcaHus pasnnMyHbIX TUNOB 3HAHWIA.

MepcoHanbHble 3HaHKUA:
TO, 4TO XpaHWUTCA B rofosax niogen;
- NOHUMAHKUE, ONbIT, LUEHHOCTH,
NPOHULAaTeNbHOCTL, UHTYULIUA,

- COBMECTHO WUCNONb3YIOTCA
B AWUCKYCCHSIX.
B HeKoTOpbIX Cryyasnx He MOryT
6biTb NpUOGpeTEHbI

MpuobpereHHbIe 3HaAHUSA:
TO, YTO U3BECTHO — UHGOpMa-
ums, koTopas 6bina nepesefeHa
Wnv 3aA0KyMeHTUpoBaHa,
Hanpumep, pasMelleHa
B pyKkoBogcTBax, 6asax
[AaHHbIX, dpainax

UccnepnosaHue 3HaHMiA

TexHUYeckne 3HaHUA:

-Hoy-xay; IpynnoBbie 3HaHUs:
- NpocheccuoHanbHbIe 3HaHUs - 3HaHWs1, BHEApPEHHbIE B Kopriopa-
1 OnbIT;

TUBHYIO KynbTYpPYy ¥ NpoLecchbl
OopraHM3aLumM unu
npoeccuoHanLHoro
coobuiecTsa

- MIHOTAA CMOXHO NOABECTU UTOT

U COBMECTHO NPUMEHATb
oby4yeHune Ha cobcTBEHHO!
onbiTe

UHTennexkTtyanbHbIA KanuTan:
- HemaTepuanbHbi€ aKTUBbI;
= 3HaHWe C noTeHUunanom passuTus,
HanpuMep, uaew;
- 3HaHue C peaanoﬁ LUEeHHOCTbH)
HarnpuMep, UHTennekTyansHas
COBCTBEHHOCTL — NAaTeHThI

PucyHok 1 — Tunbl 3HaHui

1.5 MeHem)XMeHT 3HaHUI B ManomMm 6usHece

MeHeaXMeHT 3HaHWA — 3TO BU3HeC-NoAXoM, W, XOTsl OH OXBaTbiBaeT rMOKWA 1 paclumpsieMblil Habop
MEeTOOOB N TEXHOSOMMIA, MO-NpeXHeMY CyLLUeCTBYeT MHOXECTBO MHEHWUIA 1 onpeaeneHnid B AaHHOR obnacTu.
OpraHnzaumu Gonblle npuaepknsatoTcs COOCTBEHHBIX onpeaeneHnid ANs Takux MOHATWA, Kak 3HaHUA U
MeHeKMEHT 3HaHWI, NpUHMMas BO BHUMaHUWe Takune onpeaeneHnst, kotopble 60mbLue COOTBETCTBYHOT UX Opra-
HU3aLMOHHOW cpede. Crneaytowne onpeaeneHnsa NPUBOAATCA B KaYecTBe npumepa.

MeHemKMEHT 3HaHWA/ynpaBnieHue 3HaHUAMU — 3TO MEeXAUCLMMNIMHAPHBIA noaxod K yhydlweHuo
pesynbTaToB AeATEeNbHOCTM opraHM3aumm n 0by4yeHust B opraHnsaumm Yyepes MakcMMn3aLmnio UCNosb30BaHNs
3HaHWA. JaHHbIA noaxod BkovaeT B cebs paspaboTky, peannaaluio U aHanus counansHbIX U TeXHonornyec-

KMX aCneKToB AeATEeSIbHOCTU, a TakKe NpoLeCcCoB ANA pacllnpeHnsa, cosgaHua, pacnpegeneHuns, obmeHa nnm
npaKkTN4ecKoro NpUMeHeHNs 3HaHUN.
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MeHeaXMeHT 3HaHWIA Takke pacnpocTpaHaAeTcsl Ha Moaenn noseaeHWs Npyu obMeHe 3HaHUSAMU 1 B Xoae
peanusaunn UHHOBaLMOHHBIX NMPOEKTOR, 60pbOY CO CNOXHOCTBLIO U HEOAHO3HAYHOCTLIO0 Yepes CeTu U KaHansl
obmeHa 3HaHUsAMK, a Takke NccrnenoBaHne BbICOKOTEXHOMOMMYHBIX MPOLIECCOB 1 NPUMEHEHUEe OpUeHTUpOoBaH-
HbIX Ha Nto4en TEXHONOTUIA.

MHoXecTBO OcHOBOMOMaraoWmMX naein no MeHepKMeHTY 3HaHWU NokasbiBaeT TO MHOroo6pasue noHs-
TUIA, OXBaTbIBAEMbIX 3TUM TEPMUHOM:

- MeHeKMEeHT 3HaHWIA He ABMAEeTCA caMoLlenblo, a npeAcTaBnsaeT cobol cpeacTBO AOCTMKEHUS Lienen
opraHusaunu;

- MeHeKMEHT 3HaHWiA akTyaneH He TOMbKO ANst GONbLIMX OpraHM3aLnin; Manble NpeanpUaTUs Takke
N3BMNeKaoT BbIro4y OT yNpaBrieHUsl UMeoLWUMUCS Y HAX 3HaHUAMU;

- MEHEeMKMEHT 3HaHWA He ABNAETCS YeM-TO HOBbIM AN MHOTMX MasblX NpeanpuaTui;

- MeHemKMEeHT 3HaHWU — 3TO LeNTIoCTHBIN Noaxoa K opraHusauni BegeHus 6usHeca;

- MEeHeKMEeHT 3HaHuIA MOXeT crnocob6CTBOBaTh NpeobpascBaHntio opraHuMsaumia, genas ux 6onee anHa-
MUYHBIMK 1 Bonee rmMbK1UMK B YacTu pearMpoBaHuns Ha USMEHEHUSI BHELLHEN cpeapbl;

- MEHeMKMEeHT 3HaHUI — 3TO NoAXoa, UCMoNb3yeMbli BMECTe C APYTMMN yNpaBfeHYeckMMM ANCLnnim-
Hamu;

- TEXHOMOIMU — 3TO TONbKO KOMMOHEHT UMM MHCTPYMEHT B NpoLecce yrnpaBnieHns 3SHaHUAMN;

- MEeHeKMEHT 3HaHui BKItoYaeT B cebs ynpasneHne YenoBeyeckMmm pecypcamm 1 opraHn3aluoHHyo
KynbTypy,

- MeHeKMEHT 3HaHWI He ABMSAeTCA YeM-TO, YTO MOXeT ObITk KYNeHo B rOTOBOM BUAe.

BblLweyKkasaHHbIE acnekTbl NOKasbiBatoT MHOXECTBO 3HAYEHUN TEPMUHA «yNpaBneHue sHaHUAMnY .

MeHeaXXMeHT 3HaHU1 — 3TO KOMMMEKCHbIN BUA AeATEeNLHOCTN, BKIHOYatoLWnii B cebs:

1) C6op 1 coeguMHeHNe CyLLeCTBYHOLMX 3HAHNIA TaK, YTOGbI MX MOXHO BbINO MOBTOPHO UCMONb30BaTh B
npegckasyeMblX HarnpaBsnieHusix;

2) OBMeH 1 pacluMpeHue 3HaHWN. AKLLeHTMpOBaHWE BHUMaHNS Ha TBOPYECKOM B3auMoaeUCTBAM U NONy-
YeHne HOBbIX 3HaHWIA B HenpeacKasyeMblX HanpasneHusx.

IMpumep — KomnaHus, npou3eodsujas alloMUHuUesbie naHenu 0ns o2paxx0eHull, umeem e wmame omaoena
npodax namepbix compyOHUKO8, KOMOpbie ycmaHasiugaom yeHbl Ha Npou3eoduMbie napmuu usdenuii. Huka-
K020 ¢hopManu3o8aHHO20 npoyecca 07151 UCNONb308aHUS UNU Nepecmompa nodobHbIx yeH 8 omdene npodax He
cyujecmeyem, u KaxObili pa3 Ha3HavyeHuUe UeHb! npouzeodumcs 3aHoeo. Ecnu yeHa okaabieaemcs Herpuemrie-
Mol 95151 KnueHmMa, mo NPUYUHbI HUKaK He aHau3upyromcs.

Mockonbky compydHuku omdena npodax ezaumodelicmeyom C KTUeHMamu, OHU 8bISICHSIIOM, KaKy0 803-
MOXXHYI0 HO8YH0 NpOodyKyuUIo me xomenu 661 Mpuobpecmu, a MaKKe 4acmo y3Harom yeHbl y KOHKYpPeHmoa.

YnyqweHue 6usHeca moxem 6bimb npou3eedeHo credyroujum obpasom:

- obecrievdeHue MOBMOPHO20 UCIOb308aHUsI 3HaHUU, KacaloUUXCcsl Ha3HavYeHUsI UeH;

- yAy4uieHue npoyeccoe Npodaxu Ha OCHO8e aHau3a NPUYUH OMKa30e K/TUeHmMos;

- @KJII0YEHUE 8 MPOYeCcc MPOeKMupo8aHusi HO8bIX u3fdenuli uHghopMayuu o 3HaHUsIX (Ho8bIx udesix), ebisie-
nsieMbiX NPpuU 06WeHUU C KITueHmamu;

- ucnonb3osaHue ceedeHuli 0 KOHKypeHmax.

2 KapTupoBaHue 3HaHUN

2.1 NMoHuMaHue cpeabl 3HAHUN

BuaHec — 3T0 COBOKYMHOCTL B3anUMOAeNCTBIIN MeXay NepcoHanoM, npoueccamm, TeXHONOTUAMM U KOH-
TEHTOM.

Ha pucyHke 2 nokasaHbl 06LLe KOMMNOHEHTLI OpraH13aLnm, KOTopble pacCMaTpUBatoTCA B KAYeCTBE 3Ko-
cucTeMbl 3HaHW. CxeMa B3aMMOAeNCTBUS AaHHbIX KOMMTOHEHTOB ANA KaXKAoW opraHusaL/Mm YHUKanbHa.
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O6ecneymBatoume hakTopbl Ob6ecneunBatoLne
(Hanpumep, CTOPUTESINHY) hakTopbl
Oﬁecq':z:r;;;?m“e 3aKoHoAaTeNbHbIe
TpeboBaHus
KoHKypeHTHoe dnemeHT
O6ecneunBatoLLme
[nasnexHne Mepcoxan dhakTopb!
O6ecneunBatLyme SnemeHT (Hagpmmep,
coobuiecTsa
aKTopbl TexHonorus
(r?;npmmpep PesynbTarbl NPaKTUKOB)
)
AeAaTeNbHOCTU Ob6ecneuunBatoLyme
BHYTpEHHNe ceTh) opraHumsaumm thakTopb!
O6ecneunBatoLve 3kcnnyartaunoHHas
OﬁcbaKTOpbl 3hheKTUBHOCTL
cnyxuBaHue
KNMEHTOB
nemMeHT O6ecneunBarolme
KOHTEHT hakTopbl
Ynpasnexue Y
puckom L‘I *

VcnonHNTENN Y MOMOLLHNKN

PucyHok 2 — 2kocuctema 3HaHuii

2.2 OueHka 6busHeca masioro npeanpuaTma

OueHka 6usHeca AB/SIETCS KNOYEBbLIM BONMPOCOM, U A/ MHOTMX BAagenbLeB npeanpusaTuii Mmanoro 6us-
Heca — OfVH W3 TEX, HA KOTOPbIiA, KAk UM KaXeTCsl, OHU MOTyT OTBETUTH JOBO/IbHO YBEPEHHO.

B pamkax HacToslero ctaHaapTa pekoMmeHayeTcs, YTo6bl GU3HEC paccMaTpUBasICs C PasHbiX TOUEK 3pe-
HUS1, uepes NPU3My 3HaHWit. MepBbIi 3TaN COCTOMT B KAapTUPOBaHUK (HArNsAHOM 0TOGPaXKEHUN) CUCTEMbI 3HAHWIA.

HacTtosawwmii ctaHgapT o6ecneynBaeT OCHOBY A1 NOHUMaHWA 1 peannsaluny npowecca ynpabieHuns 3Ha-
HUAMU. DTO HEMTMHEWNHBIN LUKANYECKNIA MOTOK, B KOTOPOM KaXAblii 3Tan (CM. pUCYHOK3) MOXHO NPOXOAUTb OAUH
WM HEKOTOPOE KONMYECTBO pa3 B COOTBETCTBUM C Tpe6GoBaHUAMU 1 NoTpebHOCTAMK opraHusauun. Cpeacrsa-
MW peanus3auumn SIBAAOTCA WHCTPYMEHTbI, TEXHONMOrMW W AelCTBUA, UCMOSb3yeMble ANA peanusauunu
MeHeAKMEHTa 3HaHWIA.

ObecneunBatoLyme
thakTopbl CospaHune
BO3MOXHOCTeW
MpumeHeHne

Ha npakTtuke

PUCyHOK 3 — JTanbl peasmsauum MmeHeKMeHTa 3HaHWii

B paMkax HacTosALWero ctaHgapTa paccMaTpuBalTCsa cieaylolune atanbl:

- KapTupoBaHue (mapping) — 3TOT 3Tan UMKANYECKOro npouecca npegnonaraet cocTaBNeHne KapTbl B
KOHTEKCTe ynpasB/ieHus 3HaHuaAMW. Ha faHHOM aTane NpoBOASATCS WCCe0BaHUsA C Lesibilo Nydllero noHuMa-
HWSA 3KOCUCTEMbI 3HAHMWIA;
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- cosgaHue Bo3MoxHocTewn (building) — aToT 3Tan opueHTUpPOBaH Ha BblICHEHWE TOro, Kakum obpasom
COTPYAHWKM OpraHusaLmm MoryT cCoAeNCTBOBATb BHEAPEHUIO MHHOBALWUIA C Lienbio hopMUPOBaHUS HOBBIX 3Ha-
HWRA;

- NpUMeHeHWe Ha npakTuke (operationalising) — aTOT aTan NpeanonaraeT nepexoa oT 3KCNEePUMEHTU-
pPOBaHWA K MPaKTUYeckon peannsaumu.

Ha aTane kapTupoBaHusa paccMmaTpuBaeTcsl 3koCUCTEMa 3HaHWIA U nccriegyeTca cucTtema 3HaHUi B Tep-
MUHax nepcoHana, NpoLeccoB, TEXHOMOMMN U KOHTEHTa.

OpraHusaunm MoryT BbIMONMHATL KapTupoBaHue B MacluTabe Bcel opraHusaumm nubo B onpeaeneHHoM
OnA 3TUX Lenei nogpasaeneHnn unv busHec npoecce.

Ucnonbays «npnamMy sHaHWiA» 1 paccmaTtpusasi Yepes Hee NepcoHar, NPoLecchl, TEXHONOMUMN U KOHTEHT,
MOXHO A0CTUYb NyYLLEero NOHUMaHNs B YacTu:

- rge HaxogaTcsa TeKyLme 3HaHUs,

- KTO W KakMMU 3HaHuAMK obnanaer;

- KaknpoTeKkaeT npoLecc NonyyYeHns U KOSNeKTUBHOMO UCNONb30BaHUA 3HAHWUIA,

- Kakvie 3HaHUA hOPMUPYIOTCA U KTO X CO3AaeT;

- Kakvie 3HaHWA UCMOMb3YITCS N KTO UX UCMONb3YeT;

- LEeHHOCTb 3HaHWM AN opraHMsaLuy;

- KaKkue 3HaHWUsi HeobXoaAMMbI AN AarnbHerero passuTus.

2.3 O6cyxaeHue oCTpbIX BONPOCOB

CyuwecTByeT Lenbli psg MeTOA0B U MHCTPYMEHTOB, CNOCOBCTBYIOLWUX YCNELWHOMY BbINOMHEHUO 3Tana
KapTupoBaHus. PeaynbTaToM X npuMeHeHUs CTaHeT KpaTKoe ONncaHne Toro, Kakue 3HaHUs CyLLEeCTBYIOT U Kak
OHU NPUMEHSAOTCA C BBIFOA0N AN OpraHn3aLmu.

Ha sTane kapTpoBaHNs MOXXHO BOCMOSb30BATLCSA CReAYIOLWUMU UHCTPYMEHTaMU U METOAaMMU:

- ayauT 3HaHui;

- WHOPMaLMOHHbIN ayauT;

- KapTupoBaHWe 3HaHWA; 1

- aHanus coumnarnbHbIX CeTen.

Bonee nogpobHo aTn MeToabl ONUCHLIBAIOTCA B pasaene 6.

B rabnuue 1 npeactaBneHbl BONPOCH!, 0TBETHI Ha KOTOpbIe B HAaUGonbLUe cTeneH crnocobCTBYIOT KapTu-
POBaHUIO 3KOCUCTEMBI 3HAHWI 1 BU3Hec-cpedbl opraHUsaLMn.

Tabnwnuya 1 — KapTupoeaHue SKOCUCTEMbI 3HAHWUIA

SkocucTema 3HaHui TunoBble 3agaBaemble BONPOChHI

Peaynbtatsl pabotbl opra- - KakoBbl 0CHOBHble G13Hec-Lenu opraHnsauumn?

Hu3auum - MpunanaeTcs nu ponb 3HaHUN B ZOCTWXEHUM pe3ynbTaToB 6usHeca?
- Kakue 3HaHusi KpUTUYHbBI ANA pesynbTaToB 6usHeca?

CrpaTernueckuii 3ambicen - Kakue 3HaHusi HyXHBI opraHusauum?

(cTpaTernyeckuii  3ambicen - KakoBbl BUAEHME, MUCCUA U A4ONTOCPOYHbINM BU3Hec-nnaH opraHnsaumn?
opraHv3aunn NMoMoxeT COpUEH- - Ecnn ctpaTervs npegycmatpuvBaeT pocT, Kak 9TOT pocT Gyaet BnuaTb Ha
TUPOBaTLCA B TOM, KaKO€ 3HaHWe | nogew, Npouecchl U TEXHONOrMn?

AOMXHO 6biTb paspaboTaHo w - KakoBbl 6ygywve npobnembi/mcxon ans GusHeca, Hanpumep, NUKBMaaUms
MaKkcumansHo 3MEKTUBHO UC- | ymu npopaxa 6uaneca?
nomnb30BaHo) - O6beguHeHne sSIBNSIETCA CTpaTernyeckon sagaqemn?

- CyliecTByeT nu B OpraHn3auum cTparerust Skcnopra npoayKuum n/mnm pacwm-
peHus pbiHka?

KoHTekcT (06cTaHoBKa) - Kakoe xapaktep opraHusauum (rocygapcTBeHHasi, 4acTHasi, napTHepCTBO,
KOMMepHYecKast UM HekoMMepUeckas )?

- Mo KakuM pernameHTUpYoLMM/3akoHOAaTENbHBIM TPeGoBaHWsAM opraHuaa-
una geknapupyert cooTBeTCTBUe W/vnun oTYnTLIBAETCA?

- Kakue cooTBeTCTBYIOWME OTpaceBble TPeHabl U pa3paboTku CyLWeCcTBYIOT?

- CylwecTByIOT Nn anbTepHaTUBHbIE MOAENW, UCNOMb3yeMble B oTpacnm?

KynbTypa - [encTBylowan KynbTypa opraHusauum noowpsieT o6MeH Unu HakonnexHue
(coueTaHue KONMEKTVBHOIO | 3HaHWN?

noBeAeHns1 opraHnsauum un cuc- - MNpuHumatoTCst M HOBbIE MAEN?

TEMbI LEHHOCTEN) - Kakon B opraHuzaumm ypoBeHb 4OBepusi?




Tpodomxenue mabnuybr 1
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3KocucTeMa 3HaHWUM

Tunosble 3agaBaemMble BONPOCHI

Ctumynel

- KakoBbl no6yauTensHbe MOTUBLI U3MEHEHUN B Gr3Hece?

- KakoBbl nocrnegcteus rnobann3aumm n Hay4HO-TEXHUHYECKOro nporpecca?

- KakoBbl 3HauMMble rocyapCTBEHHbIE M NOMUTUHECKUE BNUAHWS HA OTpacnb?
- KakoBo Bo3aeiicTBMe HOpMaTUBHO-NIPABOBOW cpepbl?

- Kakue npobnemsbi/3agayum Ha pbiHKE?

OneMeHTbl 3HaHUA:
nepcoHar

- CKONbKO 4enoBekK SIBNSAITCA HOCUTENSIMU KIMIOYEBLIX 3HAHUA?

- Kak ncnonb3ayetcs kBanudmkauusi paboTHUKOB U NPUMEHSIIOTCS] UX 3HAHWA?

- MNepconan o6y4yaetcs apyr y apyra dopmansHo unm HedopmarbHO?

- Kakue nmelotcsi BO3MOXHOCTU NOBbLILWEHWS] KBanudvkaumm kagpos?

- KakoBa TekyuecTb kagpoB? Yto npoucxoauT, koraa paboTHUKM yxogaT?

- KakoB cpepgHwii BO3pacT COTPYAHUKOB B OPraHU3aLmy U CyLLECTBYIOT N Npo-
6nembl C OMOIOXXEHUEM KONNeKTuBa?

- WmetoTes nu TpyaHocTm ¢ Habopom nepconana? MNouemy?

- WmeeTtcs nu pocratouHo nepcoHana, Ytobbl «GopoTLCA» 3a 3HaHUe, 0GMeHN-
BasiCb M UCMOJIb3ysi ero B busHece?

- CylwuecTtByeT nu nporpaMma BBeAeHUs B Kypc Agena/opueHtaumu, kotopas
No3BONSIET HOBOMY NepcoHany BeICTPO NOHATE GU3HEC U B CBOIO ovepeab Npume-
HUTb 3HAHWA, KOTOPLIE OH NMPUBHOCUT B BU3HEC?

- Kak 6usHec ncnonb3yet KOHCYNbTaUMOHHbIE YCNYTY BHELWHWX CNELNanNUCTOR
M UCTOYHUKOB Ans NpuoSpeTeHns HOBOro 3HAHWA?

OnemMeHTb! 3HaHUA:
npoueccol

- Kak nHdpopmaumsa xpaHuTea 1 kak oHa opraHmsoBaHa?

- JenctButentsHO Nu nHgpopMaumnsa NONHOCTBIO U CBOEBPEMEHHO UCNOMNb3YeTCA
B COOTBETCTBUM € TpeboBaHuaMn 6GusHeca?

- 3awmuwanT Nu cywecTBylolWME NPOLECcCHl U Npoueaypbl OpraHu3auuvio ot
HeGnaronpUATHLIX NOCNEeACTBUI NOTEPU KIMIOYEBOro NepcoHana/akcnepToB?

- EcTb nu B opranmsauum npouecchl, o6ecneunBalowme BO3MOXHOCTb Hernpe-
PbIBHOTO 06Yy4eHWsi U COBEPLIEHCTBOBAHNSA?

- HevictBylowpme paboune npouecce nogaepxuveaiot cbop, nepegady v Ucnonb-
30BaHWe Kak SIBHbIX, TaK U HESIBHBIX {TPYAHbIX 4NN BbIPaXKEHWUs) 3HAHWUN?

- CyLlecTBYIOT N1 NPOLECChl ANst U3MEPEHUs UHTEHCMBHOCTU UCNONb30BaHUA U
MNOBTOPHOIO MPUMEHEHNST 3HAHUN?

- CyLlecTBYIOT MM NpoLecchl ANsi AOKYMEHTanbHOro npeacTaBneHns hnHaHco-
BbIX JaHHbIX, YTOObI MOXHO BbINO NPUHUMAaTL MHCPOPMUPOBaHHbIe BK3Hec-peLLe-
Hna?

- EcTb nu peanbHble CUCTEMBI KOHTPONS AM1s NpeaoTBpaLleHns HeneraneHom
nepegaqun 3HaHWI ¢ Lenbio X He3aKOHHOTO MCMONb30BaHNA?

OneMeHTbl 3HaHWSA:
TEeXHONnornu

- Kakve pgencreyrowme CUCTEMbl MOTMYT MCMOMb3OBATLCA ANS NogdepKaHus
npoueccoB paboTbl CO 3HAHWSAMU: HaNpUMep, ynpaeneHne MHOPMaLUMOHHBIMU No-
TOKamu, BHyTPeHHUe ceTu (VIHTpaHeT), SNeKTPOHHbIE AOKYMEHTbI M CUCTEMbI 3rek-
TPOHHOIO AOKYMeHToobopoTa, [JOCTYNHbie M NPUroaHble K  3KChnyataumu
MHOPMALMOHHBIE CUCTEMbI?

- JencTeylowme CUCTEMbI B3aVMOCBA3aHbI, UCMONB3YKTCHA W yNpaBnsoTcs
3PPEKTNBHO?

- VimeeT nu nepcoHan Heobxogumyto kBanudukaumio B oénacti nHgpopmaum-
OHHbIX TEXHOMOIMMN?

- flBRAOTCA MW CUCTEMbI MHTEIPUPOBAHHBLIMU U CNOCOGHBIMU K 0BecneyeHunio
obmeHa gaHHbIMU?

- Cuctembl obecne4mBaloT BO3MOXHOCTb OTCIEXUBATL M UAEHTUDULNPOBATL
WwabnoHbl 1 TpeHab!?

- CyLleCTBYIOT M AaHHbIE, NCMOMb3yeMble COBMECTHO C BHELLHUMU 3auHTepe-
COBaHHbIMM CTOPOHaMM, HaNpuUMep, C 3akasumkamy 1 NOCTaBLMKaMn?
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OkoHyaHue mabnuusi 1

3kocucTema 3HaHUm Tunosble 3aaaBaemMble BONPOCHI
OnemMeHTbl 3HaHWS: - KakoBbl OCHOBHbIe MaTepuarbl, rae OHW XPaHATCS, Kak U KeM agMUHNUCTPUPY-
KOHTEHT toTcA?

- Kakue 3HaHWs B OpraHnsaumm B HacTosiLLee BpeMs SIBNSOTCS COBCTBEHHBIMY,
a Kakne npnobpeTeHHbIMU? 3T 3HaHus ynydwat 6yayuiee coOCTosiHUE W/UMW MHHO-
BaUMOHHOCTb Gu3Heca?

- Kakas undopmauus sactaBnsieT COTPYAHUKOB CHUTATb, YTO OHW HEQOCTaTou-
HO XOPOLLIO BbIMOMHSOT CBOIO paboTy?

- McnbiTeiBaeT nu nepcoHan noTpebHOCTL B CO34aHMM HOBOIO 3HAHWS, YTOObI
caenartb CBO paboTy nyuwe?

- Kakne ycnyrn/npoaykrbl ABMAOTCA CaMbiMK NpogaBaembiMun?

- OTcnexuBaeTcsl N BHELUHWUA PbIHOK Ans aHanusa aeAaTeNlbHOCTU KOHKYpeH-
TOB?

- CywecTByeT N 3aMHTEPECOBaHHOCTb B MHPOPMaLMM O HOBbIX NMPOAYKTaX,
ycnyrax KOHKYPeHTOB n/unm 06 N3mMeHeHusIX B oTpacnun?

- HoctaToyHo nn XopoLlo NepcoHan O3HaKoOMIeH C HOMEHKNaTypoW Npoayk-
umn/yenyr?

- Hackonbko 4acTo ncnonb3yeTcs opraHvn3auueli onbiT NpeabiayLumX NpOeKToB
W gpyrmx 6U3HecoB?

CeTtu n coobliecTBa - KakoBbl OCHOBHbIE UHTEpEeCH MAPTHEPOB, NOTPEbUTENe, akuMoOHEPOB 1 APY-
MMX 3aMHTePEeCOBaHHbIX CTOPOH?

- Kak 3HaHme GusHeca un ero NoCTaBLUMKOB MOXHO MCMONb30BaTbh HAUITYULLIUM
obpasom?

- Kakve ctpaTerndeckue napTHEpCTBa M CETU OPraHU3yloTCA Ans yrydleHus
6usHeca?

- OdhekTnBHO M UcnonbayeT GM3Hec oTpacneBble, roCyAapCTBEHHbIE U NMPO-
theccuoHanbHble cetn?

- AKTMBHO N1 BM3Hec y4acTByeT B CETEeBOM MHDOPMaLMOHHOM OGMeHe C apyru-
MW MpeanpuaTMaMKM Manoro 6usHeca, 4Tobbl Hamnydwmum o6pa3om MCNoNb3OBaTbL
orpaHyn4eHHble pecypchl UMW MONY4UTb NPEUMYLLLECTBO Ha PbIHKE?

HecmoTps Ha To, YTo BNagenew Manoro 61sHeca MOXXeT OTBETUTb Ha MHOTUE U3 3TUX BONPOCOB, NONE3HO
MOAKMIOYUTE NEPCOHan U 3aMHTepeCcoBaHHbLIE CTOPOHBI K UX 0BCYKOEHMIO.

CneumansHele paboyne rpynmbl, HeoduLManbsHele coBellanHuns, HabnoaeHus/uccneaosarHnsa, o63opsbl
AOKYMEHTOB 1 CUCTeM — BCe 3TO0 cnocoBeTByeT cBopy HeoBXoAMMbIX AaHHBIX A5 OTBETA Ha NepevncneHHble
BblLlie BOMPOCHI.

2.4 Mpeo6GpazoBaHUe opraHU3aLmn Ha OCHOBe 3HaHUA

OTBeTbl Ha Bonpockl, NoAoGHbIE TEM, Kakune NnpeasioxeHsl B pasdene 2.3, obecnevat nonyyeHne ucxoa-
HbIX AaHHbIX AN MOHUMaHUS 3KOCUCTEMbI 3HAHNS.

Ha naHHoM aTane Heo6Xo4MMO YeTKo onpeaenunTb, Ha Yem cchoKyCcMpoBaTb BHUMaHWE B KpaTKOCPOYHOWM
1 OONroCPOYHON NepcnekTuae.

3aBepLuatoLlee nccriefoBaHne 1 NoaBeaeHne UTOroB MOXKHO COOTHECTU CO CreayoLLMMM Bonpocamu:

1 Kuemy opraHusaumsa cTpeMnuTcs B KOHeYHoM uTtore? MNpeaBapuTensHOe OCMbICNeHUE pe3yrnbTaTos U
CTpaTern4eckoro sambicna;

2 Ha kakoMm aTane B TeKYLLMA MOMEHT HAaXOAMTCA OpraH13aLmsl U KakoBO COCTOSIHUE SKOCUCTEMBI 3Ha-
H1n? KapTupoBaHne 1 oLeHUBaHNE UMEIOLLNXCH 3HaHWRA;

3 Kakvum opraHusaums BuanT csoe Byayliee 1 KakoBo NpeanoYTUTenbHoe COCTOsIHME 3KOCUCTEMbI 3Ha-
HUA? ViccriegoBaHme Xenaemoro COCTOSIHUS 3KOCUCTEMBI 3HAHWSA MOXKET yNyyLuMTb NOHUMaHue cTpaTernyec-
Koro koHTekcTa (06cTaHOBKN);

4 KakoBa pasHuLa Mexay peanbHbIM U NpeanoYTUTenbHbIM COCTOSIHMEM 3KocucTeMbl 3HaHUA? OLeHka
HacTosLero 1 6yayLUero akocucTeMbl 3HaHWUA (TEHAEHLMUS K pasBUTUIO UK yragky).

B pasgene 3.4 HacTosALwero cTaHAapTa npeanaraeTca cnocob oLueHkn opraHM3aLm no YeTbipeM ToUkam
Ha HernpepbIBHOM LKane.

OCHOBHOM LieNbio Manoro busHeca siBNsieTCA M3MEHeH e BeKTopa pa3BuTust ot obocobneHus Kk npuobpe-
TEeHWIo CBA3EN UMW K NOSHON aganTaunni B CBOEM PbIHOYHOM CerMeHTe.

8
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OT0 03HaYaeT, YTO AeSATEeNIbHOCTL OpraHM3aLumn AoKHa BLITh OCHOBaHA Ha 3HaHUsX, 6narogaps Yemy
OHa cMOoXeT BbICTPO YCTaHaBNMBaThL CBA3WN M aJanTUPOBaTLCA K BHELLHEN cpefe, a Takke umeTb GonbLuoi
BHYTpeHHMﬁ noTeHunan pasBUTUA vepes BSaVIMOAeI‘/‘ICTBI/Ie C BHellHMUN 3anHTepecoBaHHbIMA CTOPOHaMN U
aKcnepTamu.

2.5 OBuXeHue Bnepes

PesynbTaTthl aTana kapTMpoBaHUA NpU3BaHb NOMOYL CiflaHMpoBaTh paboThl Ha ApYrnX 3Tanax ¢ Ucnonb-
30BaHWEeM 3HaHUNA.

PaspbiB Mexay xenaemMbiM pe3ynbTaToM U TEKYLLIMM COCTOSIHUEM 3HAHUWIN NO3BONAET YCTaHOBUTL NpU-
opuTeThl B 0611aCTU MeHePKMeHTa 3HaHUI U onpedenuTb NOpAAoK AeUCTBUA ANA CO3A4aHUsi BO3MOXHOCTU
NOSIBNEHUs HOBbIX 3HAHUI N UX NPUMEHEHWNA Ha NpaKTUKe.

B kayecTBe NPUOPUTETOB MOXHO BbIBpaTh:

- NpoaBWXeHue koHLenuun obmeHa s3HaHUAMU;

- ynyulleHue ynpasneHus yxxe cpopMupoBaHHbIM ABHBIM 3HAHUEM;

- cofencTBue MHHOBaLUMAM U hOPMUPOBaAHUE HOBBIX 3HAHWIA,

- UCMOSb30BaHWeE 3HaHWUIM A4Na MoAepHU3aLMmM U pocTa busHeca;

- coxpaHeHue KoprnopaTUBHON N onepaLUoOHHON HayYHO-TeXHUYeCcKon nHpopMauun (Hoy-xay);

- pasBUTUE ceTel U KOMMYHUKauuii ans 6onee achdeKTUBHOrO UCMONb30BAHUA 3HAHWIA.

Mpumep — Komnarnus no nocmaekam asiekmpu4veckux demanel, e komopol pabomarom deaduyams wmam-
HbIXx compyOHUKO8, 3agepuwiunia KapmupoeaHue ceoell 3Kkocucmemb! 3HaHUl. CompyOHUKU 6binu NopaxeHbl
KOJIUHEeCMEOM 8bIsi8/IeHHbLIX MP06enoe e 3HaHusX.

OpzaHu3ayuoHHbie pe3yibmambi 6bifu 8bIPaXeHbl Yepe3s yryYyulieHue 83aUuMOOMHOWeHUl ¢ 3auHmepeco-
8aHHbIMU CIMOPOHaMU, HeNpepbIBHOe cogepuieHcMeaeogaHue u pocm. Pesynbmamel, enuaoujue Ha 3HaHUS1 He
8bIsfA8/1eHbI Unu mpyOHoG0CMYynHbI.

Mo cmpameauyeckomy 3aMbICITy He cyujecnmayem HU npoyeccos, obecneyusaroujux UcnosnbL3o8aHue 3Ha-
Hull ecex 3auHmepecoeaHHbIX CMOPOH, HU N/1aHa Mo UCMONb308aHUI0 3HaHUU 015 pocma.

Konmekxcm: docmyn k cyuiecmeyrouumM 3HaHUsiM 0o KeH 6bImb 02paHu4eH HOpMamueHbIMU USTU 3aKOHO-
damenbHbIMU mpeboeaHusaMu; ecms nompebHocms e 6onbuwem o6beme 3HaHull Onst uccnedoeaHuss ompacne-
8biXx mpeHdoe u pa3pabomokx.

Kynbmypa: moxxem 6bimb nosly4eHa peasnbHasi 8bi200a om NoebiWeHuUs1 ypoeHsi dosepust mexdy compyo-
Hukamu opzaHu3ayuu. OOHaKo y nepcoHana He cyuwecmeyem cmuMyfa Ons usmMeHeHusi cumyayuu u obmeHa
HO8bLIMU UCesIMU.

Cemu u KOMMYHUKayuu: op2aHu3ayusi He umeern cesi3u ¢ 20cydapcmeeHHbIMU ciyx6amu 0515t Manozo 6u3-
Heca u/lu ¢ KOHKPeMHbIMU NMPOMbIWIeHHbIMU 2pynnamu. Cywecmayem o2paHUvYeHHas cefa3b ¢ Opyaumu npeo-
ApusmuaMu Manozo 6uszHeca e ompacnu/pezuone. Takum o6pa3omM, 803MOXHOCMU pacuwupeHusi 6uUsHeca yepe3s
cmpamezau4ecKue napmdepcmea U CoH3bl He MPOCMampuearomcs.

Bnadeney npu3sHascsi, ymo 60s1ee UHMeHcugHoe hopMupogaHue U O6MeH 3HaHUSIMU @ HYMpU U éHe op2a-
Hu3ayuu nyvuwe acezo obecneqyus1 661 cmumMybi pocma, MmecHyo Cesi3b C 3aUHMepeco8aHHbIMU CMOPOHaMU U
HenpepbIgHOE codepuIeHCMeao8aHue.

3 lpakTnyeckoe NpUMeHeHne 3HaHNN

3.1 OeiicTBMA NO onepaTUBHOMY BHegpPeHUIO 3HaHUN

O ns onucaHns oBLnMpHOro Habopa BO3MOXHBIX e ACTBUIA, MHCTPYMEHTaNbHbLIX COEACTB U MeTOA0B MPU-
MEHEHWA 3HaHW B KOHKPETHLIX pabounX YCNOoBKAX B paccMaTpMBaeMOM CTaHAapTe CryKaT Tak HasbiBaeMble
cTumynupytoLme (obecneunsatowne) chaktopel (enablers, enabling factors).

Cnocob 1x nHAUBUAYanbLHOro UK KOMMEKTMBHOIO NCMOMb30BAHNA HasblBaeTCA UHTEPBEHLIUENA SHAHWUIA
(knowledge intervention).

Pasgen6 HacToslero cTaHg4apTa cogeput onucanus 6onee 30 obecnednBatoLLmx hakTopoB, nepednc-
NEHHbIX HUXe:

- aHanus pesynbTaToB BbIMNOSIHEHHbIX paboT («pa3bop noneToB») (after action review);

- kapTupoBaHue 1 nepecMoTp BusHec-npoLeccos (business process mapping and redesign);

- WCMOSTHATENU U CTOPOHHUKN (champions and advocates);

- cooblecTBa no nHTepecam (communities of interest);

- coobLecTBa nNpakTUkoB (communities of practice);

- MeTof KpUTn4Yeckux cny4vaes (critical incident technique);

- CUCTEeMbl 3MEKTPOHHOTO AOKYMeHToobopoTa (document management);
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- aHanus BHelHeW cpeAbl (environmental scanning);
- nHdopmaumoHHbIn ayauT (information auditing);

- ayauT 3HaHui (knowledge auditing);

- nuaepctso (leadership);

- oby4eHue 1 noBbllleHWe kBanudukaLm nepcoHana (learning and development);

- ahdeKTMBHOE UCMONb3oBaHMe MHpopMaLUNOHHBIX XpaHunuw (leveraging information repositories);
- [erioBble COBELLaHWs U «apMapku 3HaHuiA» (meeting and share fairs);

- oby4yeHune M HacTaBHUYeCTBO (Mentoring and coaching);
- HappaTUBHbIA MeHePKMEHT (narrative management);

- coobuiecTsa u ceTu (networks and communities);

- pusnyeckas cpena (physical environment);

- Teopunaurp (play theory);

- paccyxgeHus (reflection);

- BO3HarpaxgeHus 1 npusHaHus (rewards and recognition);

- aHanus coluansHbix ceTel (social network analysis);
- oby4yeHue Ha pearbHbIX NPaKTUYeCcKX Npumepax/cToputennuHr (storytelling);
- obcyxaeHue cTpaTernyecknx Bonpocos (strategic conversations);

- TakcoHOMUU U Tesaypychl (taxonomy and thesauri);
- KOMMYHMWKaLMOHHBIE TEXHOMOrMM 1 06mMeH 3HaHusamK (technologies for communication and knowledge

sharing);

- TexHomnoruu obHapyxeHus n cosgaHus (technologies for discovery and creation);

- TeXHONorMu yrpasneHus XpaHunuwamu gaHHblX (technologies for managing repositories).

B Tabnuue 2 npeacTasneHbl HECKOMNbKO XapaKkTepHbIX NPoGenoB B 9KOCUCTEME 3HAHMIN, OTHOCSILLIMXCA K
YyeTbipeM snemMeHTaM 3HaHuin: nepcoHany, npoueccam, UCNob3yeMbIM TEXHONOMMAM U KOHTEHTY. [ins kaxaoro
13 HUX yKa3aHbl BO3MOXHble 3¢ eKTnBHbIe Cnocobbl U cpeacTBa NPeoaonNeHus.

Tabnwnuya 2 —po6ens B 9KOCUCTEME 3HAHUI U BO3MOXHbIE MEXAHN3MbI X NPEOAONEHNS

JnemMeHT 3HaHui

Mpo6ens!

Mpumepbl MEXaHU3MOB NpPeooneHns

Hu3auum gna obecnevyeHns bornee NnonHoOro no-

HUMaHWA TeKylien GuaHec-cuTyaumn.
UHdopmauus He Bcerga gocTynHa gnsi uc-

Nornb30BaHWsi pEMMOHarbHbIMK oducamm.

Mepcoxan YBonbHeHWe KBanMuUUpoBaHHbIX Creum- HacraBHuueckass pabota ¢ monogbimMu
anucToB OTpULATENbHO CKa3blBAaeTCsl HA Aies- | crieumanucTamy, obcyxaeHwe cTpaTervyec-
TENbHOCTU OpraHM3aLun. KMUX BOMPOCOB.
Mepepava npakTU4eckoro onbiTa/cTopu-
TENIUHY.
OTCYyTCTBYIOT CTUMYIbI K 0GMEHy 3HaHUsI- HenexHoe Bo3HarpaxgeHue, NOOLWPEHUA
MU MexAy COTpyAHMKaMu opraHm3auum. M CBUAETENbLCTBA MNPU3HAHUA 3acnyr.
OTcyTCTBME  AOMKHOMO  MPaKTUYECKOro IivpepctBo, 06yyeHne n npodeccnoHans-
onbiTa u HaeblkoB GyaeT mewaTs NoAGopy KBa- | Hpiii pocT.
nucMUMpoBaHHOIO NepcoHarna.
LTatHbIM cOTpYAHMKaM Herge cobupatbest Mpenocraenenne Heo6xoaMMON nnowaz-
Ansi HedbopMarnbHOro AENOBOro o6WeHus Ky
MNpouecchl CyuwiecTByiolme npoLecchl HAKaK He aHa- KapTtuposanue n npoextnpoBaxune 6ustec-
NU3VPOBanuUCb Ha NPOTSHKEHUU MHOIUX J1eT. NpoLIeCCOB, UHPOPMALMOHHBIN ayauT 1 ayauT
3HaHWN.
MNpodeccnoHanbHble 3HaHus © cnocobax Opranusauusi npocheccuoHanbHeIX Coob-
BbINONHEHNUs1 paboTbl HE OTPaXeHbl JOKYMEH- | LEeCTB.
TanbHO M HAXoOsATCH TONBbKO B «rOINOBax»
COTPYAHUKOB.
HeT Hukakon vHdopmauum O BbINOMHEH- AHanu3 pe3ynbTaToB BbINOMHEHHbLIX paboT
HbIX B MPOLLMOM NPOEKTax, kotopasi morna 6l | («pa3bop noneToB»)
MCIONb30BaTbCsl B yUE6HbIX Liensix
TexHonorvm duHaHCcOBasi cucTema nognexuT peopra- TexHonomm o6HapyXeHUs n Co3aaHns Ho-

BbIX 3HAHWN.

TenekoOMMYHUKaLMOHHbLIE TEXHONOMMKU 06-
MeHa 3HaHUSIMK.

10




Okonyarue mabnuusi 2

roCT P 57319—2016

OnemeHT 3HaHuit

MpoGenbl

MpuMepbl MEXaHU3MOB MPEOAONEHU

TexHonorum Mpv Nonb3oBaHUM MHPOPMALMOHHbBIM Xpa- TexHONorMM ynpaBneHusi XpaHunuwamm
HUNMWEM He BCerga YAaeTcsi HalTh B HEM He- | aaHHbIX
obxoanmyto nHpopmauuio

KOHTeHT OTcyTCTBME AOKYMEHTUPOBAHHON WMHAOpP- [Henonpon3BodcTBo M ynpaeneHue davna-

mMaumu 06 ynpaBneH4eckux peLueHnsX, NpuHn-
MaBLUUXCH B TEYEHWE MHOTUX NeT.

LlitaTHbIN nepcoHan He Bcerga nmeeT Joc-
TYN K HEOBX0AMMbBIM 3HaHUAM.

OTcyTCTBYET akTyanbHas uHdopmaums o

MU.

WHTpaHeT, 3neKTPOHHbIN AOKYMEHTOoGo-
por.
AHanu3 BHELWHeN cpeapl, KOHKYpeHTHas

COCTOAHUM pblHKa

pa3Begka, ceTn U ceTeBble coobluecTBa

3.2 Pa3nuyua Mexnay aTanamu co3faHusi BO3MOXHOCTeN U NPUMEHEHUA Ha NPaKTUKe

Mo 3aBeplUeHUN 3Tana KapTMpoBaHWUA MU onpeaeneHns BO3MOXHOCTEN MCNoNbL3oBaHus obecnedvmearo-
LMX haKTOPOB Pa3BUTUS CUCTEMBI 3HAHWIA HEOBXOANMO CMaHUPOBATbL KOHKPETHBLIE AEUCTBUA N0 ONepaTUBHO-
MYy BHEAPEHUIO HOBLIX 3HAHW B paCLLUMPAEMYI0 3KOCUCTEMY 3HaHWUIA. Ta Lieflb CTaBUTCA Kak Ha aTane co3naHuns
BO3MOXHOCTEM, Tak v Ha aTarne npaktuyeckoro npumeHeHuns. Oba atux atana TpebytoT cobniogeHns npuopute-
TOB, YCTAHOBMEHHBIX Ha 3Tane KapTUPOBaHWS 3HAHWA.

Ha aTane co3zgaHusi BO3BMOXXHOCTE B paMKax LuKMa kapTupoBaHue/cosaaHne Bo3MOXHoCTen/NpumMeHe-
HWe Ha NpakTuKe onpeaenstoTca Mepbl Mo CTUMYNUPOBaHMIO NpeBpaLUeHUst opraHu3auunu B UHHOBaLMOHHOE
npeanpusTne, KOTOpOe Bo3pacTaloWnMn TeMNamMn peanisyeT HOBbIE UAeu U BHEAPSET HOBble MeXxaHU3Mbl
obmeHa 3HaHWAMMW. DTOT 3Tan oxXBaThIBaET criedyoLne AeNCTBUNA:

- rpoBedeHne MepornpusaTUiA NO PasBUTUIO CUCTEMBI 3HAHWUIA B COOTBETCTBUU C NPUOpUTETaMU, onpeae-
NeHHbIMU Ha 3Tarne KapTUPOBaHUS 3HAHWUIA,

- CTUMynuMpoBaHWe opraHnsauumn K NposeaeHuo Heo6XxoaUMbIX UCCNIEA0BAHUIA U SKCNEPUMEHTOB;

- onpeaeneHue rpaHnL, B KOTOPbIX BO3MOXHA peanusauus HOBbIX 3HAHUIA.

Ha 3sTane npuMeHeHWs Ha NpakTuke OCHOBHOE BHUMaHWe yaensaeTca UCNONb30OBaHUIO NPaKTUYECKOro
onbITa W paclUMPEHNo BOSMOXHOCTEN U CBSI3E, onpeaeneHHbIX Ha aTane co3aaHus BO3MOXKHOCTeW. ToTaTan
OXBaTbIBaeT crieayolimne AeNCTBUS:

- UCNONb30BaHWe 3HaHWUN, yXke onpeaeneHHbIX Ha 3Tane co3aaHusi BO3MOXHOCTEN B paMKax pacluMpeH-
HOWM 3KOCUCTEMBI 3HAHWUIA;

- ycuneHue u MoepHu13aLus cyLlecTBYOLIMX o6ecnevunsatowmx hakTopos;

- KoopAauHaums NpoLLeccoB UCNONb30BaHUA HOBbLIX 3HAHUIA;

- paclmpeHue rpaHuL, CUCTEMbI MEHEKMEHTa 3HaHWUNA.

MaeanbHbiM Ans coszgaHusi BOSMOXHOCTEA cuMTaeTca nepuod neped maclutabHbiM BHeApeHUeM u
0BMeHOM 3HaHUSAMM, OHaKo 3TO He Bceraa LenecoobpasHo B YCNoBUAX NpeanpusTUil Manoro 6usHeca, rae
3TK NpoLecchbl MOTYT OCYLLIECTBNATLCA NapasienbHo UM ogHOBpeMeHHO. HeobXxoaMmMo OTMETUTb, YTO Kadk-
OblA3Tan MoXeT BbINOMHATLCS NOBTOPHO — KaXKAbli pas, koraa B npouecce hyHKUMOHUPOBaHUA NpeanpuaTust
BO3HUKalOT Bonee rmybokue 3HaHWs 0 NpeanpuaTn U ero 6usHec-cpeae.

3.3 AcnekTbl, cnoco6cTRylOWME (DYHKLUOHMPOBAHUIO MANOro NPeanpuUATUs

Kak 1 Bo MHOrMx Apyrux acnekrax (hyHKLMOHUPOBaHWUA, Manoe npeanpuaTie He MOXeT No3BonuTb cebe
POCKOLLb HaHATb OTAENBHOrO cneumnanucTa no MeHeHKMeHTY 3HaHWA. Ero chyHKLMKM BLINOSHSET cam Brage-
neu. Ha atane cosgaHvs BO3MOXHOCTEN OH UMeET BO3MOXXHOCTb OMbITHLIM NMYTEM onpeaesiuTb, YTO UMEHHO
noaxoavT Ans ero npeanpusaTusa. Ha atane cosgaHusa BO3MOXHOCTEN HeobXoanMo co3aaTb Takue yCroBus,
yT06bl CUCTEMA MEeHeXKMeHTa 3HaHUA 3 EKTUBHO pa3BuBanack nog Bo3AeNCTBMEM MEXaHU3MOB CTUMYU-
pOBaHUsI 3KCMEPUMEHTOB C HOBLIMU MAESIMU U UHHOBALUMOHHBIX pa3paboTok. 3 ekTUBHLIM, HEAOPOrMM U He
CONpsbKeHHbIM ¢ BonbluvMKn puckamun cnocobom obecnedeHua 6e3onacHon peanusauun cucTeMbl MeHem-
XMeHTa 3HaHWA sIBnsieTca NpuobpeTeHne HeoBXoAMMOro NpakTUYecKoro onbiTa yepes BHeApeHue Tak
Ha3blBaeMbIX MUITOTHBIX MPOEKTOB.

MUNoTHBIE NPOEKTBI U3HaYarbHO HOCAT UCCNeQoBaTENbCKUI XapakTep, ABHLIM 06pa3oM He onpeaene-
Hbl, HE YNOpsiAOYeHbl U YacTO BLIMOSHAOTCA METOAOM NPob 1 oWnBOoK; NO3TOMY ANsl HaYarna Takux aKcnepu-
MeHTOB He TpebyeTcsi rnybokux npodeccuoHanbHbIX 3HaHWA. BbiNONHAeMble NUMOTHLIE MPOEKThI AaloT
yrnpaBneH4eckoMy nepcoHasy opraHu3aLum BO3MOXHOCTb HakannueaTb HE0OX0ANMBIN MPaKTUYECKUA ONbIT U
MoBLILLATL CBOW YPOBEHb KOMMETEHTHOCTU B obnactn MeHemKkMeHTa 3HaHui Gnarogaps BO3AEACTBUIO
obecneunBaoLwmx HaKTopoB.
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MpuobpeTeHre NpakTUYECKOro onbiTa cnocobCTBYET NOBLILLEHUIO YPOBHA OTBETCTBEHHOCTU U KOMIe-
TEeHTHOCTM NepcoHara, a Takke paclumpseT yHKUMOHaNbHbIE BO3MOXHOCTU opraHusau v 6narogapsa coopmu-
poBaHWI0 BHYTpeHHero cpoHAa 3KCNepTHBIX 3HaHWI. NS ycrnexa nUnoTHbLIX NpoekToB TpebyeTca Gonbluoe
TepneHue, NMBKOCTb MbILLMEHUA U FOTOBHOCTb YYTKO pearupoBaTb Ha TekyLiue npobnemel opraHusaunn. B 1o
Xe BpeMmsi, Ha aTare co3aHnsi BO3MOXHOCTEN OTKPbIBAE TCHA BO3MOXHOCTb NProbpeTeHUA HOBbIX KOMNETEHLMUI
B 0611aCTM MEHeXKMEHTa 3HaHWA.

Mockonbky nio6oit NnpegnpuHUMarenb 3HaeT cBoW GuUsHec nydile, Yem KTo-NnGoO Apyroi, emy cnegyeT
nogymaTtb O TOM, Kakue obecneuuBatowme GakTopbl 1 MEXAHU3MbI CTUMYIIMPOBAHUA cneayeT NonbiTaTbea
3a/1eicTBOBAThL 1151 YCOBEpLUEeHCTBOBaHUs paboyen cpeabl 06MeHa 3HaHUsIMU B CBOEW opraHnsauuun. fina ato-
ro cregyeT pelmTenbHO NPUCTYNUTL K 3Tany co3AaHnsi BO3MOXHOCTEN, NOOLLPAS UHHOBAaLMOHHBIE naen u
KpeaTUBHOE MbILLNEHNE.

Mpumep — Bnadeney Hebonbwoli pe2uoHanbHOl KOMAaHuu, ceyuanusupyrouelicst 8 obnacmu ynpaene-
Hus1 nepcoHanom (HR), 06Hapy:xus, 4ymo wmam#Hbiii NepcoHas ebi2nadum Ha pabome u3MoXXdeHHbIM u Haxodum-
cs e pabowyeli o6cmaHo@Ke @ NOCMOSIHHOM HanpsikeHuu. 3mo owymumo nodpbieasno MopanbHbil Oyx
compyOGHUKO8, CHUXaJT10 Npou3eodumesibHOCMb Mpyda u nodaensio ux xenaHue NPUHUMame y4acmue 8 peasnu-
3ayuu Kakux-mubo uHHoeayuoHHbIx udel. [Toamomy enadeney peuwus sMeHUMb COMpPYyOHUKaM 8 06s13aHHOCMb
mpamums napy 4acoe e HedeJslro 3a cyem uUPMbI Ha 3aHsIMuUe meM, 4e20 OHU 110 ceoell 8osIe HUKO20a He cmanu
661 0enamsb: usyveHue UHOCMPAaHHO20 SI3bIKa, NPO2YSIKU e paboyee epemsi no nasxky. Takum o6pa3om, compyOHu-
KU cmaJsiu CHUMams ¢ cebs1 HepeHOe HanpsPKeHuUe U 8 HOCUMb NOCUSILHbIU SIUYHbIU 6K1ad e pazsumue op2aHu3a-
UUOHHOU Kynibmypbl.

Mpuctynas kK BHeAPEHUIO CUCTEMBI MEHEDKMEHTA 3HaHWIA, HEOBXOAMMO YUNTBLIBATb, YTO MOTYT BO3HUK-
HYTb creaytolne npobnemsl (HacTble 3abnyxaeHus):

- npuem Ha paboTy HOBbIX MOAEN U BeposiTHOE CONPOTUBIEHUE U3MEHEHUSIM CO CTOPOHBI ke paboTato-
Lero nepcoHana. BnonHe BO3MOXHO, 4TO HE0BX0ANMOCTb UCNOMNb30BaHUS HOBLIX 3HaHU byaeT HaTanknBaTb-
Csl Ha onpegerneHHoe NpoTueodencTemne. B ocHoBe CONpOTUBNEHUS NepcoHana opraHusaumm onpegerieHHbIM
HOBOBBEAEHUAM OOBIYHO NTEXUT CTPax CoBepLUEHUsA OWNB0oK M 60A3HL HEU3BECTHOCTU, Hapsily C KOH(POH-
TaUMOHHBIM XapakTepoM camoro npouecca npuobpeTeHUa HOBbLIX HaBblKOB/yMeHUW. 3aechb kpaiHe
Heobxoaumo acddeKTUBHOE B3aMMOAENCTBUE;

- NnoTepsl NepBOHaYanbHOroO MHTEpeca Mo Mepe OCO3HaHUSA TOro, YTO U3MEHEeHWe OpraHM3aUMOHHON
KynbTypbl TpebyeT AOBOMLHO MHOMO BpeMeHu. Kaxxaas opraHusaLms oTnMyaeTca yHUKansHom opraHMsawuoH-
HOW KynbTYPOWR, KOTOpas 3BOMIOLUOHUPYET NOCTENEHHO, N0 Mepe HaKoMeHUa onbITa, pacluMpeHust BHYTPEH-
HeRn 3KoCUCTEMbI M MHTEHCUMKaLUK B3aMMOCBSA3el nepcoHana ¢ busHec-cpeon;

- HeobxoguMocTb BblIDopa Takux obecneunBatowmMx pakTopoB, KOTOpPLIE B MaKCUMallbHOW CTeneHu
OTBEYaloT CYLLUEeCTBYOLWMM OpraHN3auMoOHHBIM BO3SMOXHOCTAM, €e OpraHU3aunMoHHON KynbType 1 cogepxa-
TeNbHOW CTOPOHE XO3ANCTBEHHOW AeATEeNbHOCTY;

- HeobXxoaUMOCTb OANHAKOBOrO BHUMaHuUs (banaHca) Ko BCeM YeThipeM 3JIeMEHTaM 3KOCUCTEMBI 3Ha-
HWIA (NepcoHany, npoueccam, TEXHOMOMMSIM U KOHTEHTY) B YacTu onpeaieneHns cyLecTByoLUX npobenos B
3HaHUSAX.

3.4 Mepexop kK nonHoMmacliTabHOM peanusauum

Pe3ynbTatom aTana cosgaHusi BO3MOXHOCTEN A0MKHO CTaTb BCECTOPOHHEE NOHMMaHNe OpraHu3aLMoH-
HOW KyrbTypbl, BU3HEC-NPOLEeCCOoB, CTPYKTYPbI, OCTWKEHUA U Heyaad. OnpeaeneHue paboTalowmx KOMNOHEeH-
TOB OpraHU3aLMOHHOW KyNbTypbl U CMBICIIOBOrO coaepXaHusi (KOHTeHTa) Mo3BONUT caenatb npouecc
BHeapeHust bonee pe3ynbTaTUBHLIM U 3¢h(hEeKTUBHBIM.

Heobxoaumo onpeaenutb HanMume y WITaTHOrO NepcoHaria opraHu3aLMu Haanexalmx HaBblKOB U KOM-
neTeHuuin, obecneursaoLLmx acpeKTMBHOE NCMONb30BaHNe HOBLIX 3HaHUA. BonHe BO3MOXHO, 4TO NoTpeby-
eTcsa 0byyeHue Unu nepenoaroToBka nepcoHana n nosbiweHue o6Lero yposHs 3HaHu. Mpu nepexoae k atany
NPUMEHEHUs1 Ha NPakTUKe BaXHO TakkKe BbISIBMSATb U yCTpaHsTb Gapbepbl Ans BHeApeHusa HoBwecTs. OT
COTPYAHWUKOB MPU 3TOM TpebyeTcs OTBETCTBEHHOE OTHOLIEHUE U onpeAesieHHbIN 3HTY3nasm, KoTopbin 6bin
CBOWCTBEH UM B Havarne pa3paboTku.

OaHUM N3 BaXkHELWNX AeNCTBUA Ha aTane NpUMEHeHUs1 Ha NpakTUKe sIBNSeTCA yCTaHOBNEHWe NokasaTe-
neun pesynbTaTUBHOCTK, KOTOPbIE MOTYT BbipaXXaThCA B KONMYECTBEHHON UM Ka4ecTBeHHON hopMe. 3TO MoryT
6bITb LieneBbIe 3HaYeHUs, NoAAaoLLMeCcst USMEPEHUIO, NN HesIBHbIE KAaYeCTBEHHBIE OLIeHKW: Hanpumep, ykpen-
neHne MoparbHOro Ayxa nepcoHana unum ynydiueHue B3aMMOOTHOLLUEHUI C KIMeHTamMu. BakHo NOMHUTL, 4To
MeHeDKMEHT 3HaHUA caMo Mo cebe He siIBNsieTCsl KOHEYHOM Lienbio. Pe3ynbTaToM MeHepKMeHTa 3HaHUA ABNA-
H0TCA YNyYleHHbIE NoKasaTenu busHec-AeaTeNbHOCTU NpeAnpUsaTUs.
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Mpumep — Mecmnasi KOMMyHaibHasi ciy»x6a ebisieurna e ceoeli desimesibHOCMU nNpo6es1 8 3HaHUSIX, Xapak-
mepHbil Ons MHOXecmea Manbix npednpusmulii. 9man KapmupoeaHusi N0380sUs1 8bII8UMb, YMoO 6onbwas
Yyacmb 3HaHUU NpeonpusIMusi Haxo0umcs 8 20/108ax oMOAeNbLHbLIX UHOUBUOOE8 U Hu2de He 3a00KyMeHmupoegaHa.
Smu modu sensomMCcs 8aXHbIMU UCMOYHUKaMu UH(bOpMayuu u ux 3HaHus1 NoGsie)xam aHanu3ly u OYeHKe, HO
Mo2ym 6bimb NoMepsiHbLI, eciu He 6ydym npedocmasneHbl st obmena. lToamomy Heob6xodumo obecneyums
803MOXHOCMb Nepedayu KioYeabix 3HaHul Opy2um compyOHukam op2aHu3ayuu. [TomenyuansHLIMU Memoda-
MU u cpedcmeamu makou nepedayvu 3HaHUl MO2ym CITY)XUMb CMOPUMEIITUH2, U3yYeHue NpaKkmuYvecKux npume-
poes, JoKyMeHmMupoeaHHbie npoyedypbl, 06yvernue u Hacmaexnuvecmso. [I[pumeHeHue amux Mmemodoe nepedayu
3HaHull (Knr0Yast usydeHue O0KyMeHManbHbIX UCMOYHUKO8 U HACMasHUYecmeo) Mo36801UlI0 yco8epuwieHCmeo-
eamb MexXHOoM02ul0 06MeHa 3HaHUSIMU 8 Op2aHu3ayuu.

4 YnpaBrneHue 3HaHUSIMU B AEUCTBUN: U3YYEHUE NPAKTUYEeCKUX NPUMEpPOB

4.1 OnAvero Hapo co6upatb UHPOPMALIUIO O KOHKPETHbIX MPaKTU4YeCKUX NpuMepax

MpakTuveckue npumepsbl, paccMaTpyMBaeMble B pasfenax 5—9, nony4yeHsl oT BnagernbLeB U COTpyaHU-
KOB NpeanpuUATUI Manoro busHeca, KOTOPbIE B XOAe UHTEPBLIOUPOBAHUS paccKasbiBanu UCTOPUK, NpuHaase-
Xawme ux skocuctemMe 3HaHUA. B ganbHellemM Takue UCTOPUU CTaHOBSATCSA MOLLUHBIM METOAOM PacKpbiTUS U
nepeaayu npodeccnoHanbHbIX 3HaHWA.

MpakTu4eckue npumepbl BbIBaIOT, KAK MPaBUo, 0AHOBPEMEHHO ONUcaTerbHbIMU, UCCneaoBaTeNbCKUMMN
1 06 BACHUTENBHBIMW, a OpraHu3yeMble AeNoBble MHTePBbIo HaLeneHbl Ha cbop MHdopmaLuMn No cneayoLWw M
acnekram:

- XapakTep npeanpusiTusi;

- pasnuyHble TOUKN 3peHNsi 0 He06X0OMMOCTU CYLLIECTBOBaHUSI CUCTEMbI MEHEXKMEHTA 3HaHWUN;

- TeKyLlee COCTOsIHNE 3KOCUCTEMbI 3HAHWUIA;

- naeHTUdUKaLma KodeBbIX NPo6eMHbIX BONPOCOB;

nMeroLLnecst BOIMOXHOCTU YNpaBrieHNsi 3HaHUSIMN.

Hwuxe npeacTaBneHbl CBeAeHNS O NATU U3YHEHHbIX MPaKTU4EeCKAX NpUMepax.

B pasgene 5 paccmatpusaetca komnaHus Diversified Portfolio Managers Limited (DPM), noctasiuk
ycnyr B (pMHaHCOBOM cekTope (HeaBHO cO3[aHHOe pa3BMBaloLLEecsl KOMMepUYeckoe npeanpuaTue, npea-
OoCTaBnsloLLee ceTeBbIe yCryru).

B pasgene 6 durypupyeT komnaHus XXX Company, siBnsoLlasics koHTpareHToM (paboTatollee B cBoer
PbIHOYHOW HULLIE KOMMEpYecKoe npeanpusaTue, B KOTOPOM NPOUCXOAUT CMeHa BNnaaensLa).

MpwumedyaHne— [aHHbIN PECNOHAEHT NOXeNasn 0CTaTbCs aHOHUMHBIM,

B pasgene 7 peyb naet o He3aBUCUMOK HEKOMMepYecko opraHusaummn Golden Era Auto Racing Club Inc
(GEAR) no Bonpocam passutusi npodpeccnoHanbHbIX coobLuecTs.

B pasgene 8 paccmaTpusaetcs koMmnaHus Fyusion Asia Pacific Pty Ltd, koTopasi npegocTaBnsieT KoH-
cynbTaTUBHbIE YCNYT NO BOMpocaM yripaBneHus (koMMep4yeckoe NpeanpusiTue B paMmkax CyLecTBYOLLMX SKC-
MOPTHBIX PLIHKOB).

B pasgene 9 paccmaTpuaeTcs AesiTenibHOCTb KomnaHun Polak Business Solutions Pty Ltd, npegocTas-
nsowen yeryrm B cdhepe manoro 6usHeca (c opueHTaumein Ha YacTHeIX npednpuHumareneld u Brnagensues
ManbIxX NpeanpuaTuin).

Mo pesynbTataMm paccMOTPEHUs NpaKkTUYeCcKUX NpUMepoB onpeaeneHbl OCHOBHbIE ApaiBepbl (OBUKY-
LuMe cunbl) 4§ uenemn cosgaHnus MexXaHU3MoB yrpaBreHns 3HaHUAMK, NpeacTaBneHHbIe B Tabnuue 3.

Tabnwnuya 3 — [JpanBepsl (4BUXKYLLME CUIbI) 3HAHWUN

Paspensi, copepxaiime

Opaiisepbl Liens cosgaHusi MexaHu3MOB yNpaBrieHUs 3HaHUAMU onveatne

Onpegenstowan ponb O heKTBHOE NCTONb3OBAHNE CETEW, C MOMOLLIO KOTO- 57,89
M Gonbwoe 3HadYeHue | pbiX NpegnpusiTusi Manoro GuaHeca Nomny4aoT BO3MOXHOCTbL
npodeccnoHaneHbix  co- | npuobweHusi k Gonee Goratomy oHAy 3HaHUW. PaseuTre
obWecTB UM CeTeBblX | CUCTeMbl AeNOBbIX CBA3E NPEAnpUATUA U pacluMpeHne ero
CTPYKTYP TPaAWLMOHHBIX TPaHUL, MOBbILLAET YPOBEHb OCBEAOMIIEH-
HOCTU COTPYAHWKOB U NpeanpuAaTusa B Lenom

Mpoueccbl  AOKyMeH- MpepoTBpalleHne ayGnvpoBaHus TpygosaTtpat u obec- 6,8
TUPOBaHWSA U KPUTNYECKO- | MNEeYeHne BO3MOXHOCTM MHOTOKPaTHOMO UCTONb30BaHUSA 3Ha-
ro aHanumsaa HU
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Okonyarue mabnuusi 3

. Paspensl, conepxatyue
Opansepsl Llens co3gaHnsa MexaHu3MoB ynNpaBneHns 3HaHUAMU onucaHme
MnaHupoBaHne npee- [ns vacTHOro npeanpuvHMMartenbcTBa UYpe3BblidanHO 56,8
MCTBEHHOCTU BaXXHO, YTOObI 3HaHWs ObINU JOCTYMNHBI Ansi oBMeHa Bcem
COTPYAHUKaM Npeanpusitusa manoro 6uaHeca. Takum obpa-
30M, ocnabnsercs 3aBMCUMOCTb npeanpuaTna ot marno-
YMCMEHHOW rPynbl BbICOKOKOMMNETEHTHBIX NUL,
MpuMeHeHne TexHormno- Moanepxka obMeHa 3HaHUSIMU 1 COBMECTHOE UCTONb- 56,8
MMy, HaUeneHHoW Ha Nprob- | 30BaHWe C TEXHOMOIMAMU
peTeHne HOBbIX 3HaHUW M
obecnevyeHne ceobogHoOro
AOCTYNa K HUM Afisi BCeX Co-
TPYAHWKOB
Coa,anme BO3MOXXHOC- [NoBbllWeHne YPOBHA KOMNETEHTHOCTN Y4aCTHUKOB MNpo- 7
Tel Ha ocHoBe o6MeHa 3Ha- | Lecca obMeHa 3HaHVsSIMU
HUAMU W CTUMYNMPOBaHUsI
HacTaBHM4ecTBa
MOHUTOPUHT  BHEWHeW M3yyeHre v oTcrnexumBaHne AesiTeribHOCTU KOHKYypEeH- 58,9
cpeabl NpeanpuaTUs U MNo- | TOB, NOSIBNIEHWS HOBLIX MPOAYKTOB, BO3MOXHbLIX CTpaTer-
NyYeHUe HOBbIX 3HAHUM O | YECKUX  anbsHCOB, HOPMATMBHbLIX [OKYMEHTOB W
ee noeegeHun KOHBIOHKTYPbI PbIHKa
OcMmbiCcreHe U OueHKa Mpu3HaHne cooBLECTBOM BaXKHOM PONM 9KCMEPTHbLIX 5,6,7,8
HaKOMMEHHOro MPoteccno- | 3HaAHWIM LWTATHLIX COTPYAHVMKOB NPEAnpUsiTUSt U 3auHTepe-
HanbHOro onbiTa (HOy-Xay) | COBaHHbIX CTOPOH
OO6GHoBNeHne 3HaHun MprBEP>XEHHOCTb KOHLUENUWMW HEeNpepbiBHOTO 06yye- 9
HWS 1 Pa3BUTUS

5 PaspaboTka 1 paclumpeHune CUCTeMbl MeHegXKMeHTa 3HaHUM Ha NPeANPUATUAX
Manoro 6usHeca (peanbHbIN NpUMep)

5.1 O6wee onucaHue komnaHum Diversified Portfolio Managers Limited (DPM)

Komnaxusa DPM cneunanusmpyetcs B 0b6nact npedoctaBneHunst yenyr HesaBucuMbIM cneupanucTam
ManbiX NpeanpuaTMin no uUHaHCOBOMY MNaHUPOBaHWUIO. 3TOT NPOMBILUMEHHBIA CEKTOP XapaKTepusyeTtcsa
BbICOKOW CTeMeHb0 OpraHn3oBaHHOCTU, 6OMbLIOA N3MEHUYNBOCTBLIO U BLICOKMM YPOBHEM KOHKypeHuun. DPM
bYHKLMOHUPYET YyiKe Tpn roaa, UMes TPeX BbICOKOKBaNMULNMPOBaHHbIX IMaBHbBIX COTPYAHWUKOB ¢ 6oraTem
onbIToM paboTkl B prHaHCOBOM ceKkTope.

Baszosoi chyHKUMen busHec-moaenu npeanpuatus DPM saBnsetca obecneveHune pasBuUTUNA pacnpeae-
neHHoro coobLecTBa He3aBMCMMbIX CNELMAancToB No pUHaAHCOBOMY MITaHNPOBAHMIO, KOTOPbIE HA OCHOBaHMWN
3aKkn4aemMoro M1 cornatleHns ¢ komnaHmen DPM cTaHOBATCA ee napTHepamu, KOTOPLIM NpeaocTaBnsaeTcs
AocTyn Kk 6a30Bo cucTeme NoAAEPKKA NPeanpuUsTUAS.

Takum o06paszom, cama komnaHms DPM siBnsieTcs 0AHOBPEMEHHO 1 ManbiM NpeanpuaTuem, 1 nocTasLLn-
KOM ycnyr ona apyrux npeanpusatuin manoro 6usHeca. Ons HesaBUCMMOro naptHepa — creuuanacta no
dbrHaHCOBOMY MIaHMPOBaHUIO Takoe nosoxeHne obecneynsaeT 4OCTYN K NONIHOMacLWTabHbIM 3koHOMUYEC-
KM pecypcamM 1 KoprnopaTUBHOMY MpakTUYECKOMY OMbITY, KOTOPLIA B MPOTUBHOM crny4vae 6bin 6bl gocTyneH
TOSbKO NpU NocpegHNYECTBE KPYMHBIX OpraHu3aLui.

5.2 KapTupoBaHue akocucteMbl 3HaHUMN

KnioueBblMn 3agavamu ans komnaHum DPM saBnsioTcs paclumperne 6usHeca 1 yKpenneHue ceasen ¢
y4YacTHUKaMW coBMecTHoW aesitenbHocTU. CepbesHyto npobnemy ansa komnaHun DPM npeacTtaenseT cosaa-
HWe Takol cpefbl ynpasneHns sHaHUAMK, koTopas obecnednsana 6bl pacnpocTpaHeHe, 06MeH, BbIIBNEHNE 1
COBMECTHOE UCMNOMb30BaHWNe 3HaH WM BCEM COODLLECTBOM.
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Tabnunuya 4 — KapTupoBaHue CyLeCTBYIOLEN SKOCUCTEMbI 3HaHUI KomnaHun DPM

SNemMeHTbl 3HaHUI

CyulecTyroLiue sHaHus

Wcenenosatensckue KOMMEHTapum

Mepconan

OKcnepTHbIe 3HAHWA/NPaKTUHECKMIA OMbIT
pykoBoguTenen komnaium DPM

KonnekTMBHLIN ONbIT ¥ 3HAHUSA HE3aBUCK-
MbIX NAPTHEPOB — CNEUNaANUCTOB NO HMHAH-
COBOMY MITAHUPOBAHUIO

Mcnonb3yoTea Nn 9TU aKCnepTHble 3HAHUS
C BbIFOAON ANsi OpraHu3auuv 1 JOoCTYMHbI v
OHKM ANA BCEX COTPYAHUKOB?

EcTb nu puck notepy LEHHbIX 3HaHWW C
YBOfIbHEHNEM PYKOBOAMUTENSI?

Kak ncnonesyetcs aToT onbiT? KakoBbl He-
cdopmanbHble ¥ oduuManbHble MeXaHW3Mbl
B3anmogencTens? BoamoxHo nu opraHmao-
BaTb 6onee shheKTUBHLIN OOMEH 3HAHMAMU?
BeisBNeHsl N B rpynne KOHKPETHbIE 3KCnep-
THbIE 3HAHWA? MICNONb3yOTCsl NN 3TW 3HaHWSI C
BbIFOAON ANsa nNpeanpusitus?

KonnektveHass Bbiroga He3aBUCMMbIX
NnapTHEpoOB — CNeunanucTos no UHaHCOo-
BOMY INJTQHUPOBAHNIO

BnaronpusaTHble YCNoOBUsI sl OpraHn3aumm
achhekTmeHOro obmeHa aHaHUSIMM

Mpoueccebl

WratHbie cotpyanmukn DPM perynsapHo
B3aUMOAENCTBYIOT C HE3aBUCUMBIMUW 3KCNep-
Tamy no MHAHCOBOMY NNaHUPOBAHWUIO AN
onpegeneHnsi KOHKPETHbIX HYXA OpraHusa-
uum

MpoBeaeH Ny aHanu3 3TMX JaHHbIX C Lienbio
n3BnevYeHna 3HaHMn? Kak atum gaHHble Ucnornb-
3ytoTes cotpyaHukamm DPM? Kak onun cobupa-
loTca? He HaxoaaTes nu 9TU cBefeHUs TONbKO
B rofioBax WTaTHOro nepcoHana?

Paboune coeewaHnsa cneumnanucToe no
hMHAHCOBOMY MSIaHMPOBAHWUIO C 3auHTEpe-
COBAHHBIMM NapTHepaMm

Kaknm o6pasom Ha 3TMX coBelaHusix obec-
ne4YnBaloTCa Hannydlme ycnosus ansi adpdek-
TUBHOM  nepepaym  3HaHuKk? Kak  aTto
B3anMOAEeNCTBUE MOXET ObiTb NPOAOMKEHO 3a
pamkamMu ohnumanbHbIX COBEWAHNIN?

PaspaboTka npoueccoB Ansi Makcummnaa-
LMW KONMMYECTBA PECYPCOB, Hampumep 06-
CyXAeHWe ycrnoBuii ans  npuobpeTeHns
NnakeToB ycryr

[ocTaTto4HO N1 KOPNOPaTUBHONO NOTEHUNA-
na opraHusauumn ans okasaHus B NONHOM o6be-
Me BCero komnnekca ycnyr?

TexHonorum

Basa gaHHbIX KOHTaKTOB, XpaHsilas cee-
OEHMA O BCeX geTansix B3aumogencTBusi ¢
TEKYLMMU U NOTEHLMANBHBIMU KINMEHTaMK, B
TOM 4WCre napTHepamMu — He3aBUCUMbIMU
crneuynanucTamu no puHaHCOBOMY NiaHnpo-
BaHuio. Cuctema BKMovaeT B cebs xypHan
pervcTpauum cobbITUIn U ayaUTOPCKOTrO KOHT-
pons

YcTonumBa nv MHpacTpykTypa 3TOW Cuc-
TeMbI?

Be6-caiit

MoagepxusaeT nmn Beb-calnT dyHKUMOHAN
AVHaMUYeCcKoro MpUCYTCTBUSI Nonb3oBaTenev
(8 MHTepHeTe B OHNalH-pexume)? Hackonbko
yAobeH nouck ¢ MCnonb3oBaHWem AeicTByHo-
LLIMX MOMCKOBbLIX cUcTeM? Kak 8ToT calT cBA3aH
C ApPYrMMUW OTpacneBbiMy cantammn?

Cant B OKCTpaceTm KakK KOMIMOHEHT
BeG-caiTa ¢ 3alWMWEHHbIM JOCTYNOM Aris
npenocTaBneHnsi AONOMHUTENBHON MHGOP-
Maumu napTHepam

Jlerko nn nony4nTb JOCTYN K canty? Ya06-
Ha Nn CTPYKTYpa NpeaocTaBnsemMomn nidopma-
umn? OGecneumBaeTcss U BO3MOXHOCTb
BeicTporo noucka/poctyna kK MHbopmauun?
YBeaoMNATCA Ny none3oeaTenu o6 akryanw-
3aUun 1 NOsIBNeHnn HOBOM MHApopmauun?
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OkoHyaHue mabnuys! 4

ONeMeHTbI 3HaHUI

CyujecTtBytowme 3HaHus

UccneposaTtenbckue KOMMEHTapum

TexHonornyeckasi U KOHCYIbTaLUOH-
Has noagepxka. B Hactosiwee Bpemsi
DPM aHanuaupyeT BO3MOXHOCTU BHYT-
PEHHUX N BHELWHNX ceTen

Mcnonb3oBaHWe BHEWHUX 3KCMEPTHLIX 3Ha-

HUN

KOHTeHT

basza gaHHbIX ¢ MHOpMaLMen O KOH-
TaKTax

MpoeeaeH nu aHann3 3Toi MHOpMaUMK Ha
npeameTt BbisiBNeHUs WabnoHoB u TpeHaos?
Kak 13 aton nidopmaumnm nasnekaroTcs 3HaHWUA
M KaK OHW MCNONb3YIOTCA ANs NPUHSTUS peLle-
HWUI U NNaHMPOBaHUA NPEAOCTABNSIEMbIX YCNYTr?

MHdopMaumnoHHbIA KOHTEHT B MHTep-
HeTe

Kakoea crpaternyeckas uenb? Kakue cpepg-
CTBa U MeTOAbI peann3auum uunu mapkeTuHra
ucnone3yotca DPM ana useneuennsi 3HaHuin?

MHdOpMaLMOHHbIA KOHTEHT B JKCTpa-
HeTe

MepenyHblE AOKYMEHTbI, CTaTbM, OTYETHI,
obbveavHeHHble B AnpekTopun/Habopbl narok,
Hanpumep, No MapkeTuHry. [loctoBepHa nu uH-
dopmauma? Het nu n3boitouHocTn? Moaxoaat
nv chopmart n ctunb? Kak cosgaertcsi nobaeneH-
Has CTOMMOCTb? HeTt nu ycTapeBLuei nnm HeHa-
AEXHON nHopMmaummn? ToT NN KOHTEHT?

PerynsapHo u3gaBaemble Ha OCHOBe
MCNoNb30BaHUA 3HaHUA MHGOPMaLUOH-
Hble GIoNNeTeHn No 3KOHOMUYECKUM BOI-
pocam

EcTb nn BO3MOXHOCTU ANA BbinNycka gpyrmx
NPOAYKTOB, OTPaxXalowWwmnx KOpPNopaTvBHbLIA No-
TeHunan? Kak MOXHO UX NPEYMHOXUTL?

WcecnepoBaHme pblHKa

Hackonbko CTPOro ocywectBnAeTcs KOHT-

ponb BHELWHero poiHka? He orpaHnWunBaeTtcs nu
OH TOMBKO aHanM3OM CBSI3eN pykoBoauTenemn
DPM?

5.3 CospaHue BO3MOXHOCTEeN ANA NOABNEHUA U NpUMeHeHUe Ha NpaKTUKe 3HaHUN

BusHec-LeHHocTb DPM 3akntouaeTcsi B TOM, YTO 8Ta KOMMNaHKs MOMoraeT napTHepam peluaTh BONpochl
hMHAHCOBOIo NNAaHNPOBaHUA. DTO 3HAYNT, YTO ANA JOCTMKEHUS MOCTABNEHHON CTpaTErMYeCKon LLenin, 3aKnio-
vatoLleincs B obneryeHnn ans knneHTa 6peMeHn achpekTnBHOro HesaBNCMMOro MHaHCOBOTO NITAaHNPOBAHUSA,
komnaHusi DPM gonkHa BelCTynaTb OQHOBPEMEHHO B pofv reHepaTopa 3HaHWi, KoopamMHaTopa U NOMOLLHNKA.

O™ yHKUMM BbIXOAAT 3a npeaenbl 0bblMHOro cbopa v ynpaeneHus uHdgpopmaumeir. Cobupaemas
NHbopMaLma AokHa BbITb OpUEHTUPOBaAHA UMEHHO Ha 3aMHTEPEeCOBaHHOro NapTHepa no MHaHCOBOMY Nna-
HUpPOBaHWUI0. B 2noxy NOCTOAHHBLIX MHGDOPMALIMOHHBIX Neperpy3oK KroveBbiM BONPOCcoM AN komnaHun DPM n
ee KIMEeHTOB CTaHOBUTCS CBOEBPEMEHHOE MpefocTaBfieHNe KavyeCTBEeHHOW uHdopmauuu, obragatowei
no6aBneHHoN CTOMMOCTbIO. MpUu 3TOM KIHOYEBOM XapakTepUCTUKON 3¢pHEeKTUBHOCTI CRYXUT UCNOb3YyeMbIA
cnocob npeobpasoBaHns U CTPYKTYPUPOBaHWUS MHhopMaLL UM AMst KOHKPETHOW KIMeHTCKo rpynnbl. KomnaHunm
DPM Heobxoanmo ObiTb cBOe0OOpasHbiM NH(POPMALMOHHBIM LEHTPOM 06paboTKM KAYEeBbIX AaHHbIX,
NoCTYNaoLLMX U3 BHELLHEN cpeabl.

BosHukaeT Takke HeobxoanmocTb hopMUpOoBaHNs coobluecTBa, koTopoe byaeT COBMECTHO UCMOMb30-
BaTb U NPy HEOBXOAUMOCTU JOCTpanBaTh pefneBaHTHY 6a3y 3HaHWA. [na aToro TpebyeTcs NpuBeCTA B COOT-
BETCTBME KyNMbTypy MNPOU3BOACTBA B pPas3HOPOAHLIX KIMEHTCKUX OpraHusaumsix ¢ Tem, 4UTObbl OHU
NoAroTOBUITUCH K BO3MOXHOCTU KONMEKTUBHOMO 0OMeHa 3HaHUSMU U NoaaepKaHus CUCTEMbI 3HaHWIN B CeTU.
KomnaHua DPM gomkHa ObiTb KOOpANHATOPOM coobLecTBa, NpU3BaHHbIM BLISIBASATL U MHTEPNpeTUpoBaTh
pe3ynbTaTthl 00y4YeHust Ansa GopMUPOBaHMA K pacnpocTpaHeHns 6asbl 3HaHWNA.

Cpepna obmeHa 3HaHuaMN DPM gonxHa cogepxaTb crieayoLlne aneMeHTbI:

- ceTb, 0becneymBaoLLy o COBMECTHYIO AesATENbHOCTL/COTPYAHNYECTBO;

- KOHCOpLWYM MK LieneBoe coobLuecTBO No obecnedeHunto 4ocTyna K MHopmMaLlnm nycrnyram;

- nnaTtdgopMy Anst B3auMoAeNCTBUSA U COBMECTHOMO UCMONb30BaHUS 3HAHNA;

- coobuwecTBo, obecneunBatoLee 0OMeH 3HaHNSAMU U UX MOSIBNEHNE;

- MexaHu3M 3ahheKTUBHOMO NCNONb30BAHNUS SKCMEPTHBIX 3HAHWUIA OCHOBHbLIX Y4aCTHUKOB;
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- LLeHTp aHanusa v cuHTesa MHOoPMaL U1, OCYLLECTBASAIOLMIA MOHUTOPUHT BHELLIHUX PLIHKOB;

- NMOCpeHUYECTBO C Lienbio TOProenu nHgpopmaumen, obecnevnsarolee pearupoBaHue Ha obme v
cneuncudeckue noTpebHOCTU B 0bMEHE 3HaHUAMN;

- cucTemy npefocTaBrieHUs yChyr.

Komnaxus DPM, 6yayun npeanpusatTueM Manoro 6usHeca, Hy>xaaeTca B pacluMpeHn CBOE KITMEHTCKON
6a3bl, a NOTOMY JOIKHA aKTUBHO 3aHUMATbCS MOMNONTHEeHNeM CBeAEHUIA O COCTOSIHUMN PbIHKA U O CBOUX NOTEHLM-
anbHbIX kKnueHTax. Kpome Toro, ein Heobxoanm abekTUBHBIN MapKETUHT CBOUX YCAYT, YTO TpebyeT pasBuTus
KOpNopaTUBHOIO NOTEeHLMana u akTUBHOTO KOHTPOSSA BHELWHUX PLIHKOB.

[ns co3gaHusa cTpaTerndecku cobanaHcupoBaHHomn cpeabl 0bmeHa sHaHuamu DPM gonxkHa npesocxoa-
HO 3HaTb OCHOBHble NOTPEBHOCTU CBOUX KIMEHTOB, ANA Yero TpebyeTcsa HenpepbiBHLIA aHaNU3 pacTyLmx
noTpebHoCTeR He3aBUCUMbIX NAapTHEPOB MO (PUHAHCOBOMY NMAHUPOBAHMUIO.

5.4 BO3MOXHOCTU CUCTEMbI MEHEeA)KMEHTa 3HaHUN

MpumenuTensHo kK DPM, dopmanusosaHHoe nNpeacTasfieHne CUCTEMbl MEHEDKMEHTa 3HaHUA MOXeT
OXBaTbIBaTh creaylolue obecnednBaiolme akTopsbl.

Tab6nwnuya 5— O6ecneyeHne notpebHocTet DPM B 3HaHuAX

COOTBETCTBIE 3NIEMEHTOB MEHEDKMEHTa 3HaHWi Tpebyembim

pesynbTatam BosmoxHble o6ecnevwunsarowme dpaktopbl

[MepcoHan — opMrpoBaHne U NOMOLLL B Pa3BUTUKN Cosaanue coobliecTBa NPaKTUKOB.

coobLecTBa, KOTOpOE aKTUBU3UPYET npouecc obmeHa
3HaHUAMU U SPDEKTUBHO UCTIONb3YET 3KCNePTHbIe 3Ha-
HUA Y HAKOMNMEHHbIN NPaKTUYECKUIA OMNbIT

dopMupoBaHME KynbTypbl 3HAHUW, OCHOBAHHOW Ha
cucteme obmeHa LEHHOCTSIMY U B3aWMHOM JOBEPUN.

HacTtaBHnyecTBO 1 06yyeHue.

MpodeccroHanbHas nepenoaroToBka.

Opranusauus rpynnoBoi paboTel u pabounx coBela-

HUNA.
Co3zgaHune BMpTyarnbHbIX paboumx rpynr

Mpouecchl — paspaboTka NpodeccnoHarnbHOM cucTe-
Mbl MHOPMALNOHHOTO MEHEAXMEHTA U KOHKYPEHTHOMN
paseegkm

HenpepbiBHbIM npoLecc 0630pa, aHanu3a u Npuopu-
TETHOro paHxupoBaHusi noTpebHocTen B 3HaHusX. aeH-
TUMKaLUs OCHOBHbLIX NOTPEOHOCTEN B 3HAHUSX

Cuctema B3aMMOOTHOLWEHUN C KNMEHTaMM.

NHbopmaunoHHBIN MEHEDKMEHT.

AyanT 3HaHUI 1 MHHOPMALMOHHBIN ayauT.

AyanT 3auHTepecoBaHHbIX CTOPOH/ KNWEHTOB W aHa-
nmn3 notpebHocTen

TexHonormm — TexHonorn4eckan  uHdpacTpykrypa
COBMECTHOIO TMOJIb30BaHUsl, OXBATbIBAKOWAS NPOLECCHI
cbopa wHdopmauun, ee ynopsgoveHus, obecneuyeHus
O0CTyna K HeW (Yepes peno3auTopui), a Takke obmeHa 3Ha-
HUSIMU 1 0By4eHuns (coBMecTHoe pabovee NpoCTPaHCTBO)

OKcTpaHer.

CoBMecTHoe paboqee npocTpaHcTBO/cpeaa paspa-
60TKN.

MexaHnambl HTENNEKTYyanbHOro Noucka

KOoHTEHT — cBop MHOpMaLMU U MOHUTOPUHI COCTOS-
HUSsI BHELLHEN cpeabl BHYyTPEHHEro coobuecTea.

C60op 1 06beanHEHNE AaHHbIX; NOBLIWEHNE LLEHHOCTU
MHdopmauum

AHanu3 BHeWHen cpeabl.

KoHkypeHTHasn pasBegka.

Cuctema nouncka cneumanbHbIX 3HaHWUN.

Hauny4was npakrmka n HakonneHHbIA OMbIT.

CTOpUTENNWHT.

MudopmaunoHHoe NpoeKTMpoBaHWe M CTPYKTYpUpO-
BaHue

6 Ucnonb3oBaHue 3HAHMW ANA PeCTPYKTypU3auum, BOCCTaHOBIEHUSA
M pacwmpeHuns GusHeca (peanbHbI NpuMep)

6.1 O6wee onucaHue komnaHum XXX Company

KomnaHna XXX Company npeaoctaBnseT cneuuanusMpoBaHHbIe YCIyry U 3aHUMaeT yskocneyuanuan-
POBaHHbIN CErMeHT pblHKa.

OTaKkoMnaHus, o0CHOBaHHas AByMS ApeKkTopamu/Bnagensuamu, pabotaet B yCNOBUAX MOCTOAHHON KOH-
KypeHTHOM 60pb6bl 32 BbXKMBaHWE B CBOEM CermeHTe pbiHka. B HacTosLwee Bpemsa B LUTaTe 3Toro manoro npea-
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NnpusaTUS HacuuTbiBaeTcsl ABeHaguaTb COTPYAHUKOB, BKOYasA LWECTb YnpaBreHUEeB (AUPEKTOpoB U
aaMUHUCTPATOPOB) U LIECTb LTATHLIX COTPYAHWUKOB (UCMONHUTENU, obcyXuBaoLmMiA nepcoHan). TekyLuia
rofoBoi 06opoT KOMMaHUA COCTaBNSIET OKOMO 0AHONO MUINIMOHA AonnapoB. MNpoBeAeHHbIA aHanus xo3ai-
CTBEHHOW [AeATenbHOCTU nokasbiBaeT, 410 XXX Company 3aHUMaeT oOyeHb Hebonblylo [ono
pa3BUBaOLLErocs pblHKa.

OupekTopa npeanpusaTus pasaensiioT cepbl OTBETCTBEHHOCTU: OAMH U3 HUX OTBEYaeT 3a NPoaaXu, a
apyron — 3a agMUHACTPATUBHYIO AeATenbHOCTb. HegaBHO, AMPEKTOp MO NpofaXKam U CBA3SIM C KIMeHTaMu
HeOXWUAaHHO BbILLIeN U3 3Toro 6usHeca. HuUkakoro cornaweHus, salWuiLaroLLero MHTeNneKkTyanbsHyo cobcTBeH-
HocTb XXX Company, OH Npy 3TOM He noanucarn, BcreacTBMe Yero cMor 3abpaTb 3HauMTenNbHyo YacTb 6asbl
OaHHbIX O KNUeHTax NpeAnpusaTus. B pesynbtate npeanpusiTue NOHeECNo OLWYTUMbIE MOTEPU Kak odulmarns-
HbIX, Tak U HeouLManbHbIX CBEAEHUI O KIMEHTaX U OTpaceBbIX 3HaHWIA.

YacTb akuui npeanpusitus Kynui HoOBbIN aupekTop, obnaaatowmii 6oratbiM onbITOM paboThl B YaCTHOM
ceKTope IKOHOMUKU; Bnarogaps 3STOMy kKomnaHua npuobpena HoByto 6a3y 3HaHUIA; ogHaKko 06pa3oBaBLUAsACS C
YX040M NpexHero AvpekTopa owyTumas 6peLlb B 3HaHUAX, KacaroLwuxcs pbiHka cbbiTa U KIMEHTOB, ocTaeTca
no-nNpexxHemy He Npeo0NeHHOMN.

Mpousoweawnia cnag AenoBoi akTUBHOCTW CTan kaTannsaTopoM Anis nepecmoTpa 61MsHec-nnaHa B cBe-
Te HOBbIX NEPCNEKTUB PasBUTUSA: 1151 NOBbILEHUA 3D PEeKTUBHOCTU PYHKLIMOHUPOBAHMS KOMNAHUU HbIHELLIHWEe
OnpeKTopa MPUHSNA peLleHne UCToNb3oBaTb MEHeMKMEHT 3HaHUI B KavyecTBe cpeAcTBa ANs yny4lleHus
6usHeca.

6.2 KapTupoBaHue 3KOCUCTEeMbI 3HAHUN

MasHbIMU gpansepamn ang XXX Company ABASAIOTCA MEHEePKMEHT PUCKOB, SKOHOMUYECKUIA POCT U
NOBbILLEHWE JOXOAHOCTH.

CTpaTernyeckoi Lefbio CTaBUTCS BOCCTaHOBNEHUE U pacluMpeHne KnmeHTckol 6asbl u MogepHusaums
6u13Hec-nNpoLLeccoB AN Bcex acneKkToB GusHeca, BKMoYaa CHUXEHNE PUCKOB, CBA3aHHbIX C TEXHWNKOW Gesonac-
HOCTU K oxpaHoi Tpyaa (OHS).

Ons pelueHus akTyanbHbIX Npobnem B aTol ccepe Heobxoanmo:

- nonHomacwTabHoe UCMosb3oBaHMe KOPNOPATUBHOMO HOY-Xay HOBOTO ANPEKTOPa;

- NpuobpeTeHne HOBBIX 3HaHWUIM O KNMEHTaX 1 pblHKaxX cobITa;

- AOKyMeHTupoBaHue 61M3Hec-npoLeccoB U B3auMoAencTB1e C KNMeHTamu;

- CHWXeHWe pUCKOB U3-3a NepecMoTpa npasun obpalleHus ¢ XMMUYecKon NpoayKunen;

- MOBbIWEHNe YPOBHsi 6e30MacHOCTM TpyAaa;

- COBepLUeHCTBOBaHWe pabounx npoueayp;

- aKTUBM3aLMA UCMOMb30BAHUS 3HAHWIA CYLLECTBYIOLLUMI COTPYAHUKAMM Aisl NoBbileHUs1 3chdekTns-
HocTK B13Heca.

Tabnwuuya 6 — KapTupoBaHve CyliecTBYIOLEN SKOCUCTEMbI 3HAHUI koMnaHum XXX Company

SNeMEHTHI

3HaHWI Tekyllee cocTosiHME

WccnepgosaTtensckme KOMMEHTapuu

Mepconan CaMbIMM L€HHBIMW 3HAHWSIMU O KOM- CyLiecTByeT Nn pUCK NOTEPU 3HAHWUIA B Cry4ae yxoda

naHuM obnagaeT OCTaBWWUIACA AUPEK-
TOp-aAMUHUCTPaTOP

BTOPOro pykoBoAsALWero nuua?

HoBbili OupekTop NpuHec B Komna-
HWIO HOBbIE 3HAHUSA

Kak MOXHO MCNONb30BaTb 3TU 3HAHWSI HAUMYYLLUM
o6pasom?

CblIH OCTaBLWerocs AMpekTopa 3anor-
HUN 6pelb, CO3AaHHYO YBONMBLUMMCS
OVPEKTOPOM, KOTOpbIV OTBeYan 3a npo-
Oaxu

XoTsi B Manom BuaHece cTtano o0blYHbIM AENOM Ha-
HUMaTk Ha paboTy YNEHOB CEMEl COTPYAHMKOB, OHU 3a-
YacTylo He umeloT KBanudukauum, COOTBETCTBYIOLLEN
3aHMMaeMOlN OOMKHOCTHU.

Kakoe TpebyeTcs npodeccnmoHansHoe o6y4yeHve (ne-
penoaroToBka) Uy HacTaBHUYECKasi MOMOLLb?

XapakTtep paboTbl AaHHOro Npearnpw-
ATWA YKa3bIBAET Ha TO, YTO €ro LWTATHbIN
nepcoHan (UCMonHWTenu) Tpyautca OT
nonyaHs 4o pacceeTa, Toraa Kak rnpeg-
NPUSITUA 3aKa34MKOB B HOYHYIO CMEHY He
paboTatoT

PaGoune ycrioBusi — CBEpXYpOUHbIe Yackl U OTCY-
TCTBME NOCTOSIHHOIO paboyero Mecrta — NpensiTCTBYOT
3 PEKTUBHOMY B3aMMOAENCTBUIO UCMONHUTENEN U aa-
MWHUCTPaTMBHO-YNPaBNeHYeCKOMY NepcoHarny.

Kak MoxHO o6ecne4nTb COBMECTHOE UCMOob30BaHue
3HaHWUW 3TOW rpynnon CoTPyaHUKOB?

18




Okondarnue mabnuysi 6

rocCT P 57319—2016

OnemMeHTbl
3HAHUI TeKymee cocTofiHue MCCJ'Ie,ElOBaTeﬂbCKMe KOMMEHTapun
WraTHeIN nepcoHan (McnonHuTenu) Kakum 06pa3oM MOXHO 3TO MCNONBL3OBAaTL 4NA YCO-
obnapaet GoraTbiM NPaKTMYECKMM OMbl- | BepLUEHCTBOBaHUsI pabounx npoueayp u o6cnyxweaHus
TOM U 3HAHWSIMW KOPINOPATUBHBIX HOY-Xay | KIIMEHTOB?
Mpoueccel OTcyTCTBYIOT MEpPBI NO 3awWmMTE KITio- CnocobcTByeT BO3HUKHOBEHMIO pUCKa
Y€BbIX 3HAHWI KOMMaHUN
HeT Hvkakon AoKyMeHTauuu no 6ms- MoxeT npuBecTn K «NOBTOPHOMY U30OpPETEHMIO KO-
HEec-NNaHMpoBaHuio unu pabourm NMpo- | neca»
ueaypam
3anucu BegyTCs BPYYHYIO U MO CUTya- Oy6nupylotcs TpygosaTparsl.
LMM; HUKAKWX CTaHAAPTHLIX GNaHKOB ninm Muorue 3anucy He ncnonb3yTCA
npoueayp He cywecTeyeT
He npeaycMOTpeHbl HUKakne npoLie- Hoy-xay coTpyaHVUKOB KOMNAHWM HUKAK HE UCTONb3Y-
Aypbl hMkcaumnm HOBbIX MAEN, BbIABUIae- | etcs
MbIX WTATHBLIM nepcoHarnom
(vcnonHuTensamn)
Noeepenne npaBun TexHukn Geso- CnocobcTByeT BO3HUKHOBEHUIO pUCKa
NacHOCTU U oxpaHbl Tpyga (OHS) po co-
TPYOHWKOB KOMMaHWM 6bino
OPraHn3oBaHO MMOXC MNU WHCTPYKTaX
BooGLLe He npoBoauIcs
He paspaboTtaHbl npouedypbl cHo- MoTeps aoxoaos 6usHeca
pa/HakonneHuss 3HaHWW, MOBbLIWEHUA
obbemMa pogax u nocrneayoLLero Krm-
E€HTCKOro 06CnyXKnBaHus
TexHono- TexHonorvyeckas WHpacTpyKTypa WHhopmaLmoHHas apxmTekTypa He MO3BoNsieT opra-
mm NPVMUTVBHA W He NpedycMaTpuBaeT UC- | HU30BaTb CBODOAHLIN AOCTYN MONb30BaTenen K Hem u
Norb30BaHWsi KOPNOPaTUBHOW CETU uHOpMMpOBaHWe nonb3oBatenen o6 akryanuaa-
Uunn/gob6aBneHnm HOBOTO KOHTEHTA
AOMUHUCTpaTUBHBbIE Mpoueaypb!, Ha- HeadbdektmBHan opraHuaaumsi NpoLEcCoB XO3sin-
npvmMep NoAroToBKa NNaTeXHbIX Bedo- | CTBEHHOW AeATENbHOCTM U OTCYTCTBUE (PUHAHCOBOW WH-
MOCTEN, pacnpefeneHue OEeHEXHOro | chopmauumn Ans NPUHATUA PELLEHMI
cofiepkaHusi, oOpMITEHNe 3aKa3oB U
cocTaBneHve rpadumkoB paboT, BbINomM-
HSIOTCH BPYYHYIO
KOHTEeHT PerynatveHele n 3akoHogaTernbHble Kak npaBuna o6ecnevyeHust TEXHUKM 6e30MacHOCTU 1

N3MEeHEHUA, BNUAtoLne Ha OuaHec

oxpanbl Tpyaa (OHS) cBsizaHbl € yCcnoBusAMuK Tpyga co-
TPYAHUKOB KOMNaHUN?

3HatoT N coTpyaHmkm XXX Company npasuna obpa-
WeHMs ¢ NoTeHuManeHO OMacHbIMU XUMWUYECKUMW Be-
LWecTBaMm 1 NpaBuna nx xpaHeHwa?

HaHHoe manoe npeanpusiTue 4eMoH-
CTPUPYET KOroccarnbHblli 06beM 3HaHWN,
HeobGXoauMbIN aupekTopaMm Ans pelle-
HUA OUHAHCOBbLIX BOMPOCOB, BOMPOCOB
B3aVMOAENCTBYS C KITMEHTaMU 1 CoTpya-
HUKaMu, ynpaBrneHUsl akTMBamMu 1 pucka-
MU

BbiabiBaeT pasovapoBaHue 3HauuTenbHbI 00bem
nybnukaumm, HOPMaTWBHbIX OOKYMEHTOB, 3aKkoHoaa-
TeNbHbIX aKTOB U UHCTPYKLMIA, KOTOPbIE, KaK OXMaaeTcs,
JOIMKHbI TWATENbHO «NPOLWTYAMPOBaTbY COTPYAHWUKU
XXX Company B yCTaHOBINEHHbI€ CPOKK
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6.3 Co3pgaHue BO3MOXHOCTEN AN NOABNEHUA U NPUMEHEHME Ha NPaKTUKe 3HaHUN
6.3.1 PacwupeHue 3HaHUM o GU3Hece

HoBbill AMpeKTop MHMLMMpoBan npolecc cGopa sHaHW 0 BUsHece; B paMKax 3Toro Mepornpuatus Gpa-
NUCb MHTEPBBIO Y BCEX COTPYAHNKOB, B X0OAe KOTOPbIX KaXAOMY U3 HUX 3aaaBanock 150 BONpPOCOB, KacakoLmXcs
6usHeca.

OTr Bonpockl cnoco6eTBOBaNM POPMUPOBAHNIC MHEHUS O TOM, Kakue 3HaHKs CYLLeCTBYIOT B HacTosALee
BpeM4, N KakKnx 3HaHWN He XBaTaeT B KOMMaHUU.

6.3.2 NokymeHTMpOBaHUe AeATEeNbHOCTU

MpoBegeHo AOKYMEHTUpOBaHWE cTpaTernii U NPOLECCOB XO3SINCTBEHHOW OeATeNnbHOCTU KOMMNaHuu,
HauuHas c cucTeMbl obecneveHmns 6esonacHocTy Tpyaa U oxpaHbl 340poBbs (OHS). Mpn 3Tom cumTanocs, YTo
AOKyMeHTaL WA A0MKHA HOCUTL NparMaTUYecKuii XapakTep, OpUeHTUPOBaTLCA Ha YCOBEPLLEHCTBOBaHME Mpak-
TUYECKON AeATENbHOCTU 1 BbITb MOHATHOM AN COTPYAHMKOB. B 3TOM ycTpemneHun K cuctemaTmnsanmm Xo3sn-
CTBEHHON AeaTenbHOCTM Bbina npeanpuHATa MonbiTKa KOHCYMbTUPOBAHUA C PAOOBLIMUA COTPYAHWKaMU U
npuUBReYeHns nx K AaHHOMy npoueccy.

6.3.3 Ucnonb3zoBaHune PMEHHOTO Hoy-Xay

Mpounsowno nepepacnpeaeneHne AOMKHOCTHBIX oBs3aHHOCTel U cdep OTBETCTBEHHOCTU. HoBbIN
AMPeEKTOop Tenepb AOSHKeH UCMONb3oBaTh CBOM GoraThlid NPaKTUYECKU OMNbIT Ha aAMUHUCTPATUBHOM MOCTY,
NpedocTaBNATb AMPEKTOPY-yUpeanTeNto BOSMOXHOCTb YKPEnMATb y)Ke YCTaHOBMNEeHHbIe 1 6yayLime B3auMooT-
HOLLUEHWSA C KIIUEHTaMM.

6.3.4 O6MeH 3HaHUsAMM

Komnanusa XXX Company uH1LnMpoBara HoBbI NPoLLecc BOBNEYEHNS LUTATHOro NnepcoHana (MCnonHu-
Tenel) B ocyllecTBeHne NpeobpaszoBaHNiA: B paMmKkax CoBeLLaHWA, NPOBOAUMBIX KaXable ABe Heaenu, Ucnon-
HWTEeNW, pykoBoauTeNlb MNPOM3BOACTBA W AMPEKTop-agMUHuUCTpaTop obcyxaaloT HoBble  uaen
pacnpocTpaHeHusl 1 obMeHa 3HaHusiMn. Takke BBeAeHA NPaKTMKa NOAroTOBKW OTY4ETOB 06 MHUMAEHTaX U
yNyuLeHUsX YCoBUIA Tpyaa.

OTK nHMUMaTUBEI 0becneunnv nossneHne NoToka MHHOBALMOHHLIX nael n obpeTeHne HOBbIX 3HAHWUNA.
Apkmn nprMepamMmn y4yacTus COTPYOAHUKOB B YNyYLWEHUN YCIOBUIA TpyAa MOXET CNYXWUTb peanusaumns Tpex
cneaylownx naen:

- B CTECHEHHbIX YCMOBUAX BMECTO PYYHBIX OCBETUTEMbHEIX NPUGOPOB LaxXTepsbl CTanu UCNOMNb3oBaTb
Hano6Hble hoHapy, YTO NOBLICUMIO A HEKTUBHOCTL TPYAA;

- Ansi ocobeHHO rpsa3HbIX YCnoBuid paboThl Gbina npeanoxeHa paboyas oaexaa 0qHOPAa30BOro UCMOSb-
30BaHUs;

- Ans paboTbl B 3aMKHYTBIX MPOCTPaHCTBaX Ha KPOBMSX ObINM NpeanoXeHbl CTPaxoBOYHbIE PEMHU, YTO
CYLLECTBEHHO NOBLICKO YpoBeHb BesonacHocTn Tpyaa.

MocTeneHHo 3TN 3NeMEHTHI KyNbTypbl 0OMeHa 3HaHUAMU HaYanu 3aBoeBbIBaTh 0bLee NpusHaHue. Tak-
XKe 3T HOBOBBEAEHMS MOCMNY>XUMW POCTY MO3UTUBHOIO HACTPOEHNUA Cpean COTPYAHUKOB, MOCKOMbLKY B paMKax
COBMECTHOrO COTPYAHWYECTBA PYKOBOACTBO KOMNaHUM CTano NpUCAyLIMBaTLC K NOTPEBHOCTAM LWTATHOMO
nepcoHana.

6.3.5 Ucnonb3oBaHne 3HaHUN O KNUeHTax

CBefeHns o KnMeHTax Tenepb akTUBHO NCNONb3YyHTCA ANdA NOUCKa NOTEeHUUanbHbIX n0KynaTenel71. B pam-
KaxX KaMmnaHun no opraHn3ati n CTUMyNMpOBaHUIO cbbITa cTanu UCNonb3oBaTLCA 3HAHUA O KIUeHTax nepe-
X004 K I'IpOBKTI/IBHOIZ Moaenu cobiTa.

6.3.6 AHanus v y4eT pbIHOYHOWN KOHBIOHKTYPbI

KoMnaHua XXX Company co3garna HoBble MHCTPYMEHTbl MapkeTUHra, BKIloYasa KOMNEKT TeMaTU4ecKmnx
n3gaHuii n BeG-calT KoMnaHuM (C NPUBIEYEHNEeM CTOPOHHUX paspaboTYMKOB).

6.3.7 TexHonorusa

PeanunsaLus HOBOW TexHoMnornyeckon nnatdopMbl No3sonuna obecnevnTb 4OCTYN K MHcpopMaLum ans
BCEX COTPYAHUKOB OpraHn3aLmu.

6.4 Bo3MOXHOCTU CUCTEMbI MEHEeAXKMEHTa 3HaHUN

Komnarua XXX Company nonyuuna uenblii Habop BO3MOXHOCTEN MCMOb30BaHMUsA 3HAHUIA 4115 NOBbILLIEe-
HUA pe3ynbTaToB BusHeca.
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Tabnwuuya 7— O6ecneveHne notpebHocTen XXX Company B 3HAHWAX

CooTBeTCTBME 31EMEHTOB MEHEKMEH-
Ta 3HaHWM TpebyembiM pesynbTatam

BosmoxHble o6ecnevusarolime aktops!

Mepconan
MMepcnektuBHoe
Hue

nnaHvpoBa-

MnanvpoBaHne NPeeMCTBEHHOCTU KagpOoB
BusHec HyxxgaeTcsi B paspaboTke 3hDeKTMBHON CTpaTernm CMeHbl ctapelo-
wero nepcoHana 6e3 kakoro-nnbo ywepba ans npeanpuaTusi

[MpvBHECEHME 3HaHWUI B KOMMa-
HUIO U3 BHELLHEW cpeabl

BusHec Bce Gonblue 1 6onblue nonaraeTcs Ha UCNONbL30BaHWE 3HaHWN CTO-
POHHKX 3KCNepTOB. [MOCKOMbKY TaKOW ayTCOPCHMHI CTAHOBUTCS YyiKe OBLLenpuHs-
TbIM METOAOM NpuUobpeTeHusl 3HaHuii, BU3Hec-NPOoLEecCHl NPeanPUATUST AOMKHBI
paspabaTbiBaThCsl B pacyeTe Ha X MakcUManbHyo peanusaumio

Mpouecchbl
Cucrtematmsaumst U UCMNONb3O-
BaHWe BHYTPEHHUX 3HaHWI

OTcnexveaHvne 3HaHui B cdpepe HMHAHCOBOrO NIaHMPOBaHUA A4S ynydlle-
HWSA OpraHn3auum, aHanuaa u NPUMeHeHNA OVHAHCOBBIX AaHHBIX A5 AOIHKHOIO
MHOPMaLMoHHOro obecneyeHns ByayLmMX NPOLECCOB NPUHATUS PELLEHUIA

OnNTUMM3aUNS KNIOYEBbIX Npo-
LLECCOB M npoueayp

MoBTOpPHOE UCMONb30BaHKWe 3HaHWI U NpodeccuoHansHoe obyyeHne
PaspaboTka npoueccoB 06y4eHns Ha OCHOBE HAKOMIEHWsI CBEAEHWIA O KIU-

eHTax, LeHax M KOHTpaKTax Wiy akTMBHOIO MCMONb30BaHUS 3TUX AaHHbIX Ans
NMoAroTOBKU M YCMELHON peanuaaummn pabounx npoueayp peLleHns BonpocoB Ha-

3HaYeHusA UeH

PaboTta co CTOPOHHUMM opra-
HM3aLMsAMK

O6GecneveHne CETEBOro B3aMMOAENCTBUS U NapTHEPCKUX OTHOLLEHWHA.

Heo6xogumocTb pasBuThs CETU AENOBbIX KOHTAKTOB U aKTUBHOIO y4acTusi B
oTpacreBbix 6usHec-hopymax.

Hanuuune BO3MOXHOCTU paHXUPOBaHUSI yH4aCTHUKOB PbIHKA AJ1S1 ONTUMATIbHO-
ro Bbibopa 0OCHOBHOMO NOCTaBLLMKa XMMWHECKUX BELLLECTB U IPDYTUX cTparermyec-
KMX NApTHEPOB Y 3aNHTEPECOBaHHbBIX CTOPOH

MpepocTaBneHve cBedeHM O KNUMEHTaxX M BbIMyCKaeMbIX M3genusix coTpya-
HVMKam oTAena npoaax, KOTopble Ha3HA4alT UeHy Ha npoaykumio. 1o GyaeT
CNY>XWUTb rapaHTUen Hagnexauwen oCBeA0OMNEHHOCTU U CNOCOBHOCTN OB BACHUTL
KTMEHTaM Kak (DYHKUMOHUPYET SKOHOMMUYECKMA MeXaHu3M LeHOoO6pasoBaHus
Nnpv COrMacoBaHUM YCrNoBUIN KOHTPaKTA, a He 6paTh UX Kaxabln pa3 «C NoTonkKa»

KoHTeHT
3HaHne noTpebHoCcTel Knuek-
TOB

O6MeH 3HaHUsIMK C napTHepa-
MW MO PbIHKY

Komnannm XXX Company UCNbITLIBAET CMOXHOCTU C NOATOTOBKON KOMMEP-
YEeCKMX NpeAroXeHUn No NPUYMHE OTCYTCTBUA HarNsaHbIX pe3ynbraTtos nx pa6o-
Tol. MM HeobxoAuMO MOBBLICUTH OCBEAOMNEHHOCTb PblHKA OTHOCUTENbHO
pe3ynbTaToB X paboTbl M NpenmywecTBax MHAMBUAYANbHOTO NOAX0AA K Npea-
OCTaBIEHMIO KITMHUHIOBbIX yCyr n co3aanns 6onee «3gopoebix» pabounx mecr.
XXX Company HyxpaeTca B 0O6MEHe 3HaHMAMN C CErMEeHTaMm y3Kocneunanmau-
PPOBaHHOIO PbIHKA, HANpPUMep C YyNPaBnaowWwumMmM 30aHUAMm

7 OO6MeH 3HaHuM B coobuecTBe (peanbHbIM NpUMep)

7.1 O6wee onucaHue komnaHuu Golden Era Auto Racing Club Inc (GEAR)

KomnaHusa GEAR 6bina ocHOBaHa kak He3aBMCcUMast HeKOMMepYecKas opraHusaunsa ¢ yHuKkanbHomn coe-
poi AenaTenbHOCTU, B paMKax KOTOpPOW NpegycMmarpuBaeTcst nogaepka cneumManuctoB U SHTY3NacToB UCTO-
pum MoTOCnopTa.

B moTocnopTe cyllecTByeT MHOXECTBO CaMbiX pasHbixX movuTatenen. Te u3 Hux, KoTopble B TedeHne Aon-
rx net 6binM akTUBHBIMW y4acTHMKamMu unu bonenblumkaMn 3Toro Buga cnoprta, 40 CUX NOP UCNLITHIBAOT
CTpacTb Kero UcTopumn U MHoroo6pasuto cnopTUBHLIX aBToMobunen. MNpodeccnoHanmsm n Hagnexawasa Koop-
AWHaUNA, CBONCTBEHHbIE 3TOW CNOPTUBHOW 0B1acTu, rae OCHOBHOE BHUMaHWE YAeNAETCA PasHOro poaa cocTs-
3aHUAM M aBTOrOHKaM, OKasbiBaloT Bce 6orbLuee BMSHWE Ha akTUBU3aLNIo 3TOM0 ABUXKEHUA BO BCEX CTpaHax.

Mmetowwme uctopudeckoe 3HadyeHue npodeccnoHanbHble knyobl NiobuTenein roHouHbIX asTomobunen
perynsipHo NpoBoAAT COPEBHOBAHMUSA aBTOTOHLLUKOB, HO B paMKax 3TUX 3HaMeHaTefbHbIX MepPOonpUATUA, HOCS-
LLMX cocTA3aTeNbHbIA XapakTep, 0TYE TNIMBO HabnogaeTcs TeHASHUNSA K O paHNYeHNI0 B3aUMOAENCTBUSA B Yac-
TU 06MeHa U COBMECTHOro UCMOSb30BaHWUSA HaKOMMEHHbIX 3HaHUA. XoTA KyGbl UICTOPUM MOTOCNOpTa Beeraa
obecneynBany BO3MOXHOCTb LUIMPOKOIO YY4acTUS B UX MEPOMPUATUAX, OHU MPakTUMeCKN HUKoraa He yaenanu
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OOMMKHOro BHUMaHWs BonpocaMm BoKeTHON 3KcnryaTalun FOHOYHBIX peTpoaBToMobunein niobutensamm
JaHHoro BMaa cropTa.

MosTomy Ans Tex BNagenbLEB CTapuHHBIX aBTOMODWMIEN, KOTOopble He XOTAT ANs cBouX 060XKaeMbix
papuTeToB neYvanbHOM cyabObl 3acThIBLUMX HABEYHO MY3EMHbIX IKCMIOHATOB, UMENOCh OYeHb Masio BO3MOX-
HOCTEN PerynsipHo «OXMUBMIATbLY» CBOUX NHOOMMLEB B YCMOBUSIX NOMHOMN 6e30MacHOCTU 1 TEM CaMbIM AESTUTLCS C
oKpyXaroLWwunmm ogHoKNYBHMKaMu CBOUMU COBCTBEHHBLIMW 3HAHUSIMU U BoraTbiM NPaKTUIECKUM OMbITOM.

KomnaHusa GEAR — 3T0 BMoMHe ycnewHoe aBcTpanuinckoe npeanpusitTue manoro busHeca, cosgaHHoe B
1999 r. n BbIpocLUee K HacTosLweMy BpeMeHM 13 HebonbLuon rpynnsl 12 yupegutenei B opraHnsaLuio, Hacuu-
ThiBatoLLyto 300 coTpyAHUKOB (C rnaBHbIM opUCOM B @aBCTpanuitckoM wtate Hobiv KOXHBIA Yanbe U ¢ noguu-
HeHHoW opraHusauuen B wrarte KsuHcneHa). KoopamHupyeTt paboty GEAR coBeT u3 ceMu 4yernoBek, ogHako,
cuna aToi KoMnaHuM — B coobLLEeCTBE SHTY3MACTOB, CNIOYEHHbIX 06LWMMK MHTepecaMu. PaboTatowmx no
HalMy cry>kamx 8 KOMNaHnn HeT.

nasHas sagava komnaHun GEAR cocTouT B 6epexHOM cCoXpaHeHUM CTapUHHbIX TOHOYHBLIX aBTOMObU-
e N MCTOPUYECKOM NamMaT 0 30110TOM Beke aBCTPanMNACKNMX MOTOTOHOK — OT NepBbIX JIeT UX OpraHn3aLum 4o
nocrneaHuxX AHeN cyLlecTBoBaHNs B Hadane 1960-x roqos. XoTa KOMMaHUsi BOCHOBHOM HallenieHa Ha KoHcepBa-
LMo CTaPUHHBIX MaLLWH, OHa BCe XKe 03aboveHa Takke nx 6e3onacHbIM UCNONb30BaHNEM, AOCTaBMSAOLWNM YA0-
BONbCTBME NtoBUTENAM MoToCcnopTa.

7.2 KapTupoBaHue aKoCUCTeMbl 3HaHUN

OcHOBHEIMU AparBepamu ycrnexa koMmnaHum GEAR sBnsiloTcs cTpeMneHue K cosgaHuto 6asbl 3HaHUA U
MCMoNb30BaHME HaKOMIEHHOTo NPaKTUYECKOro onbiTa ee npodgeccruoHanbHoro coobuectsa, a Taicke hopmu-
poBaHWe Haanexallen KopnopaTUBHOM KynbTypbl 06MeHa 3HaHUAMMN.

LNsa DOCTUXKEHUSA 3TNX Lienei Heobxoanmo:

- co34aThb CUSbHOE U XM3HecnocobHoe coobLLEeCTBO Ha OCHOBE 0BLLMX UHTEPECOB;

- co3gaTh M NoAaepXvBaTh B AanbHelleM Hagnexallyro opraHU3auUoHHY0 KyNbTypy passBrieyeHuin n
6esonacHocTy;

- obecnevnTb BOSMOXHOCTb COBMECTHOTO UCMONbL30BaHUs HOY-Xay B 06n1acTu KoHCepBaLMm, akcnnyaTa-
LK 1 TEXHNYEeCKoro 0BCcnyxmnBaHnsa asToMobunen.

Komnarusa GEAR cnyxuT npumepom coobuiecTsa no uHTepecam, To ectb NpeacTasnsaeT cobor rpynny
nofen 06MeHUBaKLLUXCA 3HAHUSAMU U HAKOMSEHHBIM NPakKTUYEeCKUM ONbITOM B 0bWMX Lensx. BHyTpu aTtoro
cooblecTBa ecTb COBCTBEHHbIE HOY-Xay M NMPaKTUYECKWiA OnbIT, HO Gonbluas YacTb U3 HAX HOCUT HESsIBHLIN
XapakTtep 1 He nogaaeTtcs c6opy U AOKYMEHTUPOBAHMIO.

[ns obmeHa nHdopmaLumeit perynsipHo BbiNyckatoTCsl COOTBETCTBYOWME NHOPMaLMOHHBIE BlonneTeHn.

Tak HasblBaeMble AHW BOAUTENbCKON NPaKTUKM Takke NpeaoccTaBNsaoT BO3MOXHOCTM Ansl obMeHa 3HaHu-
amu. B aTo Bpems BnagensLam peTpoasToMobuneii cozgatotes 6ezonacHble yCnosus A1 NOBbILLEHUS CBOEro
BOAMUTENbCKOro MacTepcTBa Ha NpodeccnoHaribHOM aBTOAPOME BHE COCTA3ATENbHbIX FOHOK.

MoMnmo 3Toro cyLecTByeT U psa Apyrux ocbuLnanbHBIX NpoLeayp, OCYLEeCTBASIEMBIX UCKITIOYUTENBHO
npu caenkax Kynnu-npogaxu.

7.3 Co3paHue BO3MOXHOCTEN ANs NOABNEHUA U NPUMEHEeHUe Ha NpaKkTUKe 3HaHUI
7.3.1 ®opmupoBaHue coobecTBa

AHanuns dyHKUMoHMpoBaHUA NnpodeccuoHanbHoro coobuiectsa GEAR nokasbiBaeT, UTO Nuaepbl 3ToN
KOMMaHUM MoSb3yTCA 60MbLIMM aBTOpUTETOM. OHU OCYLLECTBISIIOT LieneBble YCTaHOBKU KOMMaHU Ha co3aa-
HWe 6raronpUSATHBIX YCIIOBUA UHTENNEKTYaNnbHOMo pa3BuTua, obydeHns n obmeHa onbiToMm. ABTOpUTET nuge-
poB coobLyecTBa HerpepeKkaeM.

Cnno4yeHHOCTb YeHoB coobllecTBa o6ecnevnBaeTcs NPUBEPKEHHOCTLIO 06LLel cucTeme LeHHoCTeN;
NX NOHMMaHWe — BaXKHelLliee yCcroBue COBMECTHOW paboTkl. KroueBbiM NPUHUMNOM CUCTEMBI LIeHHOCTEN
AIBMAETCA rOTOBHOCTb K NCMOSb30BAHMIO U Nepeaayde HakoNeHHOro OMNbiTa U CYLLEeCTBYIOLWMX HOoy-xay. OTaenb-
Hble YneHbl coobLecTBa BHOCAT BKag B obwee Aeno nyTem NoATBEPKAEHUSA TEX UMK UHBIX NpodeccuoHanb-
HbIX 3HAHWA 1 HABLIKOB.

7.3.2 CeTteBoe B3aumoaeicTBUE MEXAY pasNUYHbLIMU OpraHusaluaMm MoTocnopTa

UneHbl coobuectsa GEAR ABNSI10TCA akKTUBHBIMW yH4aCTHUKaMK APYrMX opraHnsauuia MotocnopTa, npu-
HOCS1 TEM CaMbIM HOBbIE 3HAHUS 1 MPOU3BOACTBEHHbIN ONbIT B CBOE NpodeccuoHansHoe coobuecTso. B kom-
naHum GEAR umeeTcA nocpedHuK Mexgy KOMnaHuew W ApyriM LUMPOKO M3BECTHbIM Kiybom uctopumn
moTocnopTa. OgHako KOMMaHUS HEYKIMOHHO COXpaHsieT CBOK He3aBMCUMOCTb WM BbICTynaeT MpOTUB KaKo-
ro-nn6o KOHTPONA Co CTOPOHLI Boriee KPYNHBIX aBTOPUTETHBIX OpraHn3aunii MoTocnopTa.

Takoe ceTeBoe B3aumogencTeue obecnevmsaeT YneHam npodgeccuoHansHoro coobuectsa GEAR Bo3-
MOXXHOCTb NPUOBLLIEHNSA K TEKYLLIMM COBLITUAM B chepe MoTocnopTa.
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7.3.3 UWedcTBO ONLITHLIX CMELUANUCTOB Hag HOBLIMU YleHaMu coobuecTBa

HoBble YneHebl, nonagatoLyune B COOOLWECTBO Yepes perncTpauuio B AHWU BOANTENbCKOM NMPaKTUKKA, PaHXu-
pylOTCA MO YPOBHIO NpodeccroHarnbHbIX cnocobHocTel. B komnaHuv ycTaHoBneHa cneunanbHas npoweaypa,
B paMKax KOTOpOW Ha3HayaeMble ONbITHbIE HAacTaBHUKW (HabnogaTenn) cneaaT 3a AeNCTBUSAMU BoAUTENeR Ha
Tpeke; Ha ponb HabnloaaTenei BoibMpatoTca YneHbl coobllecTsa, obnagatowme 6oratbiMu NpodeccuoHanb-
HBIMW 3HAHUSIMU B 0bnacTn MoTocnopTa (3KcnepThl). Takon noaxon daktudecku npeacrasnsieT cobon cnocob
06y4eHns HaUMHaIoLLEro BOAUTENS, CTaBALLMIA €r0 B NONOXEHUe HanapHuKa aKkenepTa, 0T KOTOPOro OH NepeHu-
MaeT Bce NMosiesHble HaBblKW. YYacTHUKaM OHe BOAUTENbLCKOW NPakTUKA, akTUBHO NOBLILLIAIOLWNM CBOE BOAU-
Tenbckoe MacTepcTBO, NpuobpeTalowmnm HyKHble NpodeccuoHanbHble HaBblkU U 3HaHWUA, komnaHna GEAR
BblJaeT COOTBETCTBYHOLLME KBANUUKaLMOHHbIE yAOCTOBEPEHUS.

CyllecTBYIOT CTpOrue npasuna nosegeHusl Ha COpTUBHOM Tpeke, obAsaTenbHble AA BbINOMHEHUA BCEMU
BoAMTENAMU. DT NpaBuna akTUiecky pacnpocTpaHsATCS Ha BCeX YreHOB coobLLIecTBa, U TOT, KTO UM He COOT-
BETCTBYET, OTCTPAHAETCS OT BOXAEHUSA UK He A0MYyCKaeTCs K y4acTUio B MepOnpUATUAX Nocneayowmx AHen
BOAMTENbLCKOW NpakTuku. Taknum obpasomM, obecneunBaeTcsl NoBbiLEHMEe KBanUbUkaunum 4eNCTBUTENbHbBIX Yne-
HOB coobLlecTBa 1 NpUeM HOBBIX U He JOMYCKAeTCs HUKAKoe OTKIIOHEHWE OT YCTaHOBSIEHHBIX HOPM NOBEAEHNS.
OTtnnpasuna TpebyoT HeYKOCHUTENLHOTrO cobnioaeHust 6esonacHon AucTaHUMK, NPaBUIIbHOMO NO3ULIMOHUPOBA-
HUs1 aBTOMOG IS Ha Tpeke U NoAYUHEHUs NpaBunaM nNpoxoxkaeHus kpyros. MNMepea HavanoM nboro meponpus-
TWSI NPOBOAMUTCS KPATKAM UHCTPYKTaXK BoAUTENEN AN HAaNOMUHaHNUS UM AeACTBYIOLLMX NPaBu NOBEAEHNA.

7.3.4 O6MeH 3HaHUAMU B AHU BOAUTENLCKOMN NPaKTUKK

B pamkax coobuiectsa GEAR HakonneHa Gorateiwas 6asa 3HaHuiA No LUMPOKOMY Kpyry npobnem — ot
COBEpLLEHCTBOBAHNSA BOAUTENbLCKOrO MacTepcTBa 40 opraHn3aumMm MaccoBbix MeponpuaTuii. MHorve us yne-
HOB coobLlecTBa — MH0AM MOXUIIOTO BO3pacTa, KOTopble HanpsMylo UMenu Aerno ¢ peTpoTpaHcnopToM. OHn
BCEeraa rotobl NOAENUTLCA CBOUMU 3HAHUAMU, a AHW BOAUTENbLCKON NPaKTUKN co3aatoT Heobxoaumyo ans
aToro atmocdepy BceobLuero gosepust n bnaroxenarenbHOCTU.

UneHbl coobLuecTBa, ydacTByOLWMe B NPOBeAEHUW OHEN BOAUTENbCKOA NPaKTUKKN, BOBIEYEHb! BO BCE
MPOBOAUMBIE HA TOHOYHOM TPEeKe MeponpUATUSA U HaBnpatoT He0BX0ANMbIN NPaKTUYECKUNA ONbIT BOAUTENLCKO-
ro mactepcTBa. 3aech LapuT atMoccepa Bceoblen 6naroxenartensHoCcT, cnocobcTaylollas nepegaye sHa-
HWI ONbITHBIMW BOAUTENSAIMU COOBLLECTBa NPUHUMAEMBIM HOBbLIM YfiEHaM U UX aKTUBHOMY 0BYyUYeHMIo.

Mogo6Ho BcecTOpOHHeW NoaAepKKe BOAUTENEN, TWaTeNbHOMY NpeABapuUTeibHOMY KOHTPOSo noaBep-
raloTcsl U aBTOMOOWNK, JonyckaeMble K ydacTuio B Meponpusatusx. [ina atoro komnaHueint GEAR paspa6oTtaH
KoQEeKC NpaBun TEXHUKN 6e30MacHOCTU, KOTOPbLIMU 3a4al0TCA KPUTEPUU MHCNEKLUMOHHOM NpoBepku. Bee KOHT-
ponephbl ABNSOTCSA BbiCOKOKBanMduuupoBaHHbIMA NpodeccrMoHanamm, 6narogapa Yemy soautens nonydaeT
LieHHYH0 TEXHUYECKYIO 1 KOHCYTbTaTUBHYO MHGOPMaLMIO.

PesynbTaTom ncnonbayemblx npoueayp obydeHust BoauTenein u CTpororo KOHTPona aBToMmobunel ctan
pekopaHblin 100%-HblIl nokasaTens GEAR B yactu 6esaBapuitHocTu. Kak aBTomo6unu, Tak u sBogutenn noa-
BepratoTcsl CTPOroMy KOHTPOSIO MO YCTaHOBIEHHOMY KoAeKcy npaBun U TpebosaHuit. Mpoueaypbl KOHTPONA
HOCAT BCeOOBEMITIOLLMIA XapaKTep U NpeaenibHO NOHATHLI BCeM YneHaM coobliecTsa, bnarogaps yemy obec-
neymMBaeTCsl BbICOKMA YpOBeHb 6e30MacHOCTU, U OTKpbIBaloTcA 6oraTble BO3MOXHOCTW ANA COBMECTHOrO
NCMNONb30BAHMNS CKPLITLIX 3KCMEPTHLIX 3HAHWUIA.

7.3.5 OnTumuzauusa npoueayp

YnpasneHue nHdgopmaumein o UneHax coobliectsa GEAR ocyllecTBRSieTCs ¢ NoMoLLbio 6a3bl AaHHbIX.
OTMM rapaHTUpyeTcsl CBOeBpeMeHHoe obHoBNeHue nHopMaLMn U ee HeNpPoOTUBOpeYnBoCTb. B AHW Boan-
TenbCKOro MacTepcTBa perucTpaumoHHble hopMbl U POPMbI, hUKCUpyloLue OTCTYNNIEHNS OT NpaBun, ctanu
ocbopMNATLCA aBTOMaTu4decku, brniarogaps Yemy 6bina nosbiweHa ahdeKTMBHOCTL NPOBOAVUMbIX B 3TU AHU
MepOnpUATAIA.

7.3.6 HakonneHune n o6MeH 3HaHUAMU

Buinyckaemblii GEAR pa3s B aABa Mecsaua uHgopmaunoHHbIi GlonneteHb «Gearbox» coaepxunt 0630psl
MepPONpUSATUI, AUCKYCCUN MO pasHbIM Bonpocam, o6eyxaeHne couuanbHbIX Npobnem, cBeaeHus o NpeacTos-
WMx cobbITUAX B chepe MOTOCMOPTA, 0GbABNEHUA O pacnpogaxax U Apyrue uHTepecHsle ceefeHus. IToT
6lonneTeHb siBRsieTes AN coobLecTBa OCHOBHBIM KaHanoM WMHMOPMaLMOHHOrO 0bMeHa U cnyXut obuwum
NHOPMALIMOHHBIM PECYPCOM.

7.4 BO3MOXHOCTU CUCTEMbI MEHEe)KMEHTa 3HaHUN
7.4.1 Co3paaHue HoBoOro npocgeccuoHanbHOro coobuecrea

CerogHsa yxxe co3penu nnaHbl yupexaeHus knyba astonobutenen «Second GEAR» ans Tex uneHoB
coobLecTBa, KOTOpbIe MPOSABASAIOT UHTEPEeC K FOHOYHBIM aBToMOOUNsAM nepuoga ¢ 1960-x rogos o 1995 .
HoBas opraHusauns 6ygeT konupoBaTh KynbTypy U cTpaTternio komnanun GEAR 1 gybnuposaTb MHOrve ee
npoLeaypsl.
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9710 Nnpumep NpUobpeTeHHOro onbiTa, 3BNeYeHHOro N3 Moaenu pyHKUMOHUpoBaHUs komnaHu GEAR n
KONMpoBaHWUA 3TON MOAENN NMPU Co3aaHNN HOBOTO NpodeccuoHanbHOro cooblecTaa.

7.4.2 OpraHusauusi BUPTYanibHOro NPOCTpaHCcTBa cooblyecTBa

B HacToswee Bpemsi GEAR He umeeT H1 cobCTBEHHOrO Be6-caitTa, HU Kakoro-To onpeaeneHHoro niaHa
nposedeHUs QUCKYCCUIA MO BONPOCaM TEXHONOMMYECKOTO COBEPLLUEHCTBOBAHUS.

CoszaaHune BUPTyanbHOro nNpoctpaHcTBa no3sonut GEAR pacwmnputsb hopmanbHoe n HedopManbHoe
B3aMMOAENCTBUNE YNeHOB coobLlecTBa, opraHM3oBaTb COBMECTHOE UCMONb3oBaHNE U 0OMEH HaKoMMIeHHOro
onbiTa U 3HaHUA. Ta BUpPTyanbHasa cpeaa AoMMKHA NOMOYb coobLWEecTBY B NOCTAHOBKE aKTyaslbHbIX BOMPOCOB
ana obeyxxaeHua n nocneaytowero obMmeHa nHgopmaLmen Npy oYHbIX BCTpeYax B nepuo nposeAeHus aHen
BOAUTENBLCKON NPaKTUKN.

Ha ocHoBe ncnonb3oBaHUA 3Ton TexHonorun komnaHna GEAR mMoxeT opraHn3oBbIBaTb COOTBETCTBYHO-
Wwme aMckyccumn n ctpouTb bonee accekTUBHY0 AoNroBpeMeHHyo 6a3y 3HaHWIA ANS UCMONb30BaHUSA BCEMU
uneHamu npoceccuoHanbHoro coobwectea. Mpu 3ToM B Het MOryT NOABUTLCA HOBbIE pa3aeribl — HanpuMep,
OTBETbIHA4acTo 3aaBaeMble BONPOCHI, UICTOPUSA aBTOMOOMMEN U None3Hble COBETHI, KacatoLMecsl MeXaHUKU.

8 CospaHue n ncnonb3oBaHue 3HaHWM B paMKax CTpaTerm4yecKkoro napTHepcTBa
(peanbHbIV NpUMep)

8.1 O6wee onucaHue komnauuu Fyusion Asia Pacific Pty Ltd

Fyusion Asia Pacific Pty Ltd (Fyusion) — aTo yupexaeHHoe ABa roga Hasag pacTywee npeanpuatue
manoro 6usHeca, 3aHMMaloLWEeecs KOHCYNbTaTUBHOW AEATENBHOCTbLIO.

OKCnepTHLIMK 3HAaHWUAMU KOMMaHUKM 06naaaeT ee AUPEKTOP, KOTOPLIA UMeeT BoraTblil NPaKTUYECKUIA ONbIT
npegocTaBneHus ycnyr B cchepe 6usHeca n matepuanbHO-TEXHUYECKOro cHabXeHua (3akynok) ana rocyaap-
CTBEHHBIX yuYpexaeHuin. ITO KMoYeBble HaNpaBneHUsa AeATENbHOCTU KOMMNaHUK, HO eCTb U Apyrue: Hanpumep,
nnaHMpoBaHue Bbinycka U coblTa NPoAyKUMKW, yNpasneHne U3MeHEHNAMN, PENHXNHUPUHT BU3HeC-NPoLLeccos,
npodeccuoHanbHasa NoAroToska 1 NepenoaroToska PyKOBOACTBA. Kak U Ha MHOMMX Apyrux Manbix NpeanpuaTi-
AX, BNagenew KoMnaHUA SBNSETCA OQHOBPEMEHHO U ee OCHOBHBIM TEXHUYECKUM CeLManicTom.

B y3KoW pbIHOYHOM HULLE KOHCYNbTAaTUBHBIX YCIYT B YacTW 3aKyNoK OCHOBHBIMUW KOHKYpeHTaMun Fyusion
ABNSAOTCA ApyrMe HeBOoNblUME KOHCYNbTaTUBHbIE CAYXXObLI U MHAMBMAYamNbHbIE NpeanpuHUMaTenu, pabota
KOTOPbIX OCHOBLIBAETCHA Ha 3KCNEPTHBIX 3HaHUAX ObiBwero pykosoautens. OgHako Ha 6onee KpynHOM pbiHke
KOHCYMbTaTUBHBIX YCNYT CYLLECTBYET MHOXECTBO APYruX KOHKYPEHTOB.

B komnaHun Fyusion ogHOBpeMeHHO BINOMHATCA OT 12 0o 15 NpoeKToB. 3TU NPOEKThl UMEIOT PasHylo
ANUTENbHOCTL — OT OAHOPA30BOro y4ebHoro ceMyuHapa o 6ornee NpoACIMKUTENbHBIX KOHCYMbTaLWIA B TeYe-
HUe Heckonbkux mecsues. OCHOBHbIE KNMUEHTbl — rocyAapCTBEHHbIE NPeAnpUATUSA U OpraHn3aLun.

8.2 KapTupoBaHue 3KoCUCTEMbI 3HAHUMA

KomnaHusa Fyusion — BbICOKOUHTEMEKTYanbHoe NpeanpusiTue, B KOTOPOM 3KCNEPTHLIE 3HAHUS U NMpak-
TUYECKWI ONblT 06pasyoT OCHOBY ee aKTUBOB, YTO MPU3HaeTCs nepcoHanom Fyusion 1 AeMoHCTpupyeTcs
OeNCTBYIOLLUMMK CpeACTBaMM U MeXaHU3MaMu UCTONb30BaHUS 3HAHWUA.

Kputuyeckm BaxkHbIMK Liensmu Fyusion B 061acT MeHeXKMeHTa 3HaHWI SIBNSIHOTCA:

- COXpaHeHue BeayLlei pornv KOMMaHUU B CErMeHTE PblHKa No OKa3aHUIo KOHCYMbTaTUBHBIX YCIYT;

- NpuoBpeTeHne HOBbIX 3HAHWIA AN pacLLUMPEHNs KMMEHTCKoN 6askl M AnBepcudukaumm npegocTasnse-
MbIX yCryr;

- noAaaepxaHue LIMPOKOIA CETU KOHTaKTOB;

- 0bbeauHeHNe BOEAMHO 3HAHWUIA, MOMYyYEeHHBIX OT PasfnyHbIX 3anHTepecoBaHHbIX CTOPOH, AN onpeae-
neHnsa noTpebHOCTel KNMEeHTOB B HOBbIX BUAAX YCyr;

- onTuMmaaLmsa 61U3HeC-NPOLIECCOB U MOBTOPHOE UCMOMb30BaHNE 3HAHWUIA BCloay, rae 3TO BO3MOXHO;

- aHanus nHdopmaLmm 0 HOBbIX 3apyBeXHbIX pbIHKaX cobiTa.

QkocuncTema 3HaHWUiA komnaHuy Fyusion umeeT aBe KntoveBble 0COBeHHOCTU: OHa onMpaeTcs Ha LWNPo-
KYI0 CETb CBSI3El C 3anHTepecoBaHHbIMU CTOPOHaMU, paboTaroWwMm B paMKax ceTeBoin Moaenu npeanpusTus,
1 3a7T0rOM YCneLHoro 6usHeca KoMmnaHun ABNATCA hMpMeHHbIe Hoy-Xay, 6onbLUOI 3anac KopropaTUBHbBIX
npodpeccroHanbHbIX 3HaHWIA 1 3KCNepTHbIE 3HaHUs aupekTopa Fyusion.

8.3 Co3aaHue BO3MOXHOCTEN AN NOABNEHUS U NPUMEHEHUe Ha NPaKTUKe 3HaHUI

8.3.1 MexaHW3M UCNONbL30BaHUA 3HAHUN
Mogenb npeanpuaTus, Ha OCHOBE KOTOPOW CTPOUTCH OeATElbHOCTb KoMMaHu1 Fyusion, ocHoBbIBaeTcs
Ha cTpaTerMyeckom NapTHEPCTBE U paboTaeT crneayow M o6pasom.
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KomMnaHus Fyusion umeeT HeBonbLLOE YNCIIO LTATHBIX COTPYAHWUKOB U NonaraeTcst Ha ceTeBoe B3auMo-
OENCTBUE C OMNbITHLIMU KOHCYbTaHTaMK, KOTOpPbIe NP HEOOXOANMOCTU NPUBMEKAoTCHA KOCYLLECTBAEHWIO Npo-
ekToB. KomnaHusi cymena paspaboTtaTb 06LWMpHYIo 6a3y 3HaHUA 6e3 N3MULLIHKUX 3aTpaT Ha AONOMHUTEbHbIN
LWITATHBIA NepcoHan.

Ucnonbayemas ceTb 06MeHa 3HaHUAMM 1 NPaKTUYECKUM ONBITOM OTNMYaeTcst pasHoobpasnemM y4acTHU-
KOB, Cpeaun KOTOPbIX CTb GbIBLUME PYKOBOAWUTENN rocyAapCTBEHHBIX CTPYKTYP, HayuHble paboTHUKM, acnupaH-
Tbl M OMbITHbIE CNeunanucTbl, roToBble yaensaTe paboTe B ceTW TOMbKO 4acTb CBOEro BpeMeHW. Takoe
co006LLIeCTBO 3KCNEPTOB NO3BONAET koMnaHuM Fyusion paboTaTb Hag MHOXXECTBOM NMPOEKTOB OAHOBPEMEHHO U1
npeanaratb CBOMM KnvMeHTaM ropasgo 6onee LUMPOKWA CNeKTp YCNyr, YeM MOXHO OXwudaTb OT CTOfb
HeBomnbLIOro NPeanpuUsATUS.

8.3.2 ®opMupoBaHue 1 pacluupeHue 6asbl 3HaHUN

B ocHoBe KoMmnaHMM Fyusion nexar aKkcrnepTHble 3HaHWsi camMoro AMpeKTopa, U Takoe MonoXeHue gen
ABNAETCA OHOBPEMEHHO KaK CUMbHOW CTOPOHOM ee AeATENLHOCTM, TaK U MOTeHUManbHoM cnabocTbio.

Fyusion paspaboTtana Takke 6asy 3HaHWi1, KOTopas CyXUT MH(OPMaLMOHHBIM PeCypCOM AN okasaHWUsA
ycnyr knueHTam. OHako B AaHHOM criydae npoGriemMa cocTouT B TOM, YTO pacluMpeHue 6asbl 3HaHUI U ee
UCMonb3oBaHWe A okasaHWs YCIyr NPOUCXOAUT O4HOBPEMEHHO C MOMCKOM HOBBLIX CrocoBoB o6MeHa Hakon-
NEeHHbIMU 3HaHUAMM U MPaKTUYECKAM OMBITOM.

3KenepTHbIe 3HaHWs! AMPEeKTopa OCHOBaHbl Ha GoraToM NPakTUYeCKoM ofbiTe paboTbl B NpaBuUTESb-
CTBEHHbIX Kpyrax. PacluspeHie 1 oBHOBMEHME STUX SKCMNepTHLIX 3HAHWI Takke ABMAeTCA cepbe3Hol npobne-
Moit. HanpaeneHue 61sHeca, cBA3aHHOE C NOBbILLIEHUEM KBaUKaLIMK yripaBieHYecKkoro nepcoHana, Takke
OCHOBLIBAETCH UCKMIOYMTENBHO Ha 3KCMePTHbLIX 3HaHNAX AupeKTopa. B aToYacTM akTyanbHa 3agava ycTaHoBs-
neHus HeoBxoauMmoro GanaHca Mexay MPOCTbIM UCTMONb3OBAHUEM 3KCMEPTHBLIX 3HAHWWA AupekTopa U
paclmpeHem chepbl GrsHeca.

8.3.3 Ucnonb3oBaHue U pacluUpeHUe ceTeBOro B3aumoaencTems

KnoueBbIM akTUBOM 3HaHUI Fyusion siBNsieTcs ceTb ee B3aMMOCBSA3el C 3auHTepecoBaHHbIMU CTOPOHa-
MW 1 napTHepamu. Hanuune oBWMPHOW KNUEHTCKkoN 6asbl NMO3BONsieT KOMMNaHUM Takke UCTONHATL Posib
nocpeaHvKa B pacluMpeHHo coLuanbHoi ceTu.

8.3.4 C6op uHdopmaLum 0 3aKasumKax

KomnaHusa Fyusion B HacTosiLLiee BpeMsl pacrionaraeT o6wMpHoin 6a3oi KNMMeHTOB U3 rocyAapCTBEHHOIO
cekTopa. OTa KnueHTckas 6asa cosdaHa B peaynbTaTte yCTaHOBNEHUA TECHBIX NIMYHBIX CBA3eN B aTMocdhepe
MoMHOro B3aUMHOIo AoBepus. B To e BpeMs NponcxoasLLve B NpaBUTENbCTBEHHBIX Kpyrax NepcoHarbHble 1
CTPYKTYPHbIE N3MEHEHMS He TOMbKO OTKPLIBAOT LUMPOKME BO3MOXHOCTU ANnA 6uUsHeca, Ho nHecyT B cebe yrposy
YCTaHOBMEHHLIM B3aMOOTHOLLEHUAM U KOHTaKTaM.

8.3.5 PaclumpeHue KNUeHTCKomn 6asbl

B HacTosLWee Bpems MHhopMaLus 0 BO3MOXHOCTSIX 1 pesynbTaTax paboTbl KoMnaHum Fyusion pacnpoc-
TpaHsieTcs B OCHOBHOM MOCPeACTBOM YCTHBIX pacckasos. [upeKTop He yaenseT 4OMKHOMo BHUMaHKs ocBoe-
HUIO HOBBIX HarpaBneHuid BusHeca, YTO XapakTepHO U AN MHOMUX APYrMX Manblx npeanpusTvid. MnasHas
cTpaTerusi pyKoBoAcTBa NpeanpuaTuil Manoro GusHeca — 3To OpraHW3aLMs CeTEeBOro B3aMMOAENCTBUS U
HanaXxuBaHue AeNoBbIX OTHOLLEHWH AN 3 EKTUBHOTC PAsBUTUSI OCHOBHOO HampaBfeHNs AesATeNIbHOCTU.
3HaHWs O KNEHTaX HaKanmnMBalTCH B KITMEHTCKON 6a3e AaHHbIX.

OfaHako B koMnaHuu Fyusion ecTb YeTkoe NoHWMaHue Toro, YTo ANA YyCTOMYMBOro passutus 6usHeca
HeobxoanMo ero paclwmpenmne 1 gusepcudukaums. Ytobel LOCTUMHYTb 3TUX Lienei U paclumpnTb KITUEHTCKYHO
Gasy, Fyusion nnaHupyeT B 6nvxaiiiuem 6yayLuem NnpoasmkeHe CBOUX YCNyr Ha HOBbIE PhIHKY.

8.3.6 [Opyrve UCTOYHUKMU 3HAHUN NO PbIHKaM cObITa

Heobx0a1MmMocTb 0CBOEHUS HOBBIX PbIHKOB cBbiTa Ansa Fyusion oyesnaHa. [ins aToro komnaHus akTneHo
ncnonb3yeT 6a3y 3HaHNIA ABCTpanuUACcKon Toprosoii koMmuccum (Austrade), ydacTyeT B 3apyBeXHbIX MUCCUSIX B
KuTae, nnoanuceisaetcs Ha uHdopMaLMoHHbIe yeryri Austrade, Bkniodast ee MHgopMaLoHHble BronneTeHu.

Bce aTo noaTBepxkagaeT, YTO OCHOBOW cTpaTerumn passutus 6usHeca komnanus Fyusion nsbpana metoa
HenpepbIBHOro 06y4eHnsi 1 NpUoBpeTeHUs HOBLIX SHaHWIA.

8.3.7 YnpaBneHue UHTeNNeKTyanbHbIMUA aKTUBaMU

Ons npegoTBpaLleHnss MHOroKpaTHOro Ay6nMpoBaHNs O4HNX U TeX e AeNCTBUA komnaHnen Fyusion
6bina paspaboTaHa 6ubnmoTeka WabioHoB, TUNOBLIX (hOPM AOKYMEHTOB 1 CTaHAaPTHLIX Npoueayp. Takum
06pasom, NpakTU4eCKniA OnbIT, NPUOBPETEHHbIN B OAHUX NPOEKTax, MOXET UCNONb30BaTLCA B AanbHeweM B
ApYruX npoekTax.
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8.4 BOo3MOXHOCTU CUCTEMbI MEHE)KMEHTa 3HaHUN
8.4.1 CoszpaHue uHTeNnneKTyanbHbIX NPOOYKTOB

Mocne Toro kak komnaHusi Fyusion paspaboTana wa6noHel U ctaHaapTHbIe hopMbl AN BHYTPEHHEro
Nonb30oBaHUs, NosIBUMAck BO3MOXHOCTb cAenaTb NpoAyKuuo/ycnyrin obweaocTynHbIM1 1 B3anmosaMeHsie-
MbIMU C YXXe CYLLECTBYIOLMMU MOXOXMMU TOBapaMu WK yclyramu Ha pbiHKE UM NpuaaTb CBOEN MpoAyk-
uuu/ycnyram ToBapHblil Bua. B aTom nnaHe oHy U3 HaMBONbLUMX TPYAHOCTEN co3aaeT OTCYTCTBUE HarnaaHon
BO3MOXHOCTU MPOAEMOHCTPUPOBATh NOTEHUMANbHLIM KIIMEHTaM BbICOKYIO «MOTPEBbUTEeNbCcKylo LEHHOCTb»
npeanaraemMbix UM ycnyr. TOSbKO OCYLLECTBUB UX NOSTHOE KOMMNMEKTOBAHWE U cO3AaB, TakuM 06pasom, 3aKoH-
YeHHbIV MHTENNEKTyarbHbIA NPOAYKT, KOMMAaHUsS MOXET B NOSHOW Mepe KanuTanusuposaTh CBOU YCMYyrn, OCHO-
BaHHble Ha MCNOMb30BaHUN 3HaHUA. PaspaboTka Takux NpoAyKToB Ype3BblYaiHO TpyaoeMKa.

8.4.2 MNporpammMsbl npodeccUOHaNLHOro oGyvyeHusn

Ona paspaboTKM MHOMOKpaTHO UCMONbL3YEeMbIX CTAHAAPTU30BaHHLIX Y4eBHbLIX NPorpamm HeoBXoaMm
c6anaHcupoBaHHbI NoAXoa K YAOBMIETBOPEHUIO COOTBETCTBYIOWMX NOTPeBHOCTEN KNUeHTa K opraHmaaLmmn
npoueayp o6y4eHus. Takoit noaxon npegycMaTpuBaeT onpeaeneHHyo Moandukaumio yueGHeIX MaTepuanos
(B TOM 4uCIe KAaCTOMM3aLMIO B COOTBETCTBUM € TpeBoBaHNAMU KOHKPETHBIX KNIMEHTOB) B Liensax o6ecnedyeHuns
BO3MOXXHOCTM MOBTOPHOrO UCMIONb30BAHWS HAKOMMIEHHBIX 3HAHWI U NPeALIeCTBYIOLEro NpakTUYECKoro onbITa.
OTa noTpe6HOCTL pacTeT No Mepe paclumMpeHna GusHeca 1 NpusnedeHns K npoueccy o6ydeHuns ece 6onbluero
yucna CTOPOHHUX KOHCYMNLTAHTOB.

8.4.3 MOHUTOpPMHI yCNOBUIA BHelWHeN cpeabl

C uenbio pacluMpeHnst u pasBUTUA CETEBOTO B3aumMoaencTBUA komnaHus Fyusion npoBoauT HenpepbiB-
HbI aHaNM3 TEeKYLLEro COCTOSIHUS BHELUHEW cpeabl, NoAAepXMBaeT CyLecTBYOLWME CBA3N U onpeaensieT BO3-
MOXHbIX NapTHepoB. AuBepcudukauums ycnyr B o6nactu MeHeMkMeHTa 3HaHWin TpebyeT co3aaHns HOBbIX
CETEBbIX CTPYKTYP 1 UCTIONb30BAHUsI HAKOMMEHHOTO NpodeccUoHanbHOro onbiTa.

XapakTtepHas 0cobeHHOCTb MarnbiX NPeANPUATUIA COCTOUT B UX OrpaHUYeHHON CNOCOBHOCTUN NMPOrHO3UpPOo-
BaTb BO3MOXHOCTW pasBUTUS cBoero GusHeca. HeobxoanumMocTb nonydYeHua NpubbInn sactasngeT Marble
npeanpusTusa 6biTb 4OCTAaTOMHO TMMBKUMK B YacTh aganTauun Kk TpebosaHUAM KNMeHTOB. Pe3ynbTaToM 3Toro
yacTo GbiBaeT NGO nonHoe npucnocobneHne CBOMX AENCTBUI K HY)XAaM 3aka3duukoB, NGO oTbickaHue
KaKUX-TO KOMBUHaLMA NpodeCCUOHanbHbIX 3HaHWI YNEHOB ceTeBOro coobluecTsa Ans COBMECTHOrO BbIMNOS-
HeHus paboT. Ycnex Fyusion B sTol cchepe AeATENbHOCTU LIENTMKOM 3aBUCUT OT YMEHUSI KOMMaHWM onpeaenaTb
PbIHOYHYHO KOHBIOHKTYPY B CBOEA HULUE U OAHOBPEMEHHO MpOAoIbKaTb MOUCK U pacluMpeHue ceTeBblX
KOHTaKTOB.

8.4.4 NoapepxxaHue HenpepbIBHOIO pocTa

BeibpaHHaa komnaHuer Fyusion cTpaTternsi pocta okasblBaeT CYLWECTBEHHOe BIuUsiHMe Ha nobble
AeincTeus B o6nactn MeHeaXMeHTa 3HaHWiA. J1to6o OLLYTUMEIA pOCT MOXET NoTpeboBaTh NOAroTOBKM A0ONOS-
HUTENbHBIX KOHCYNbTAHTOB AJ1S1 OKa3aHUs MOMOLLM B YNpaBfeHUn NpoekTaMmu; Npy 3TOM A1 pacLUUMPeHHOro
MCMNOMNb30BaHNA NPaKTUYECKOro onbiTa BaXKHO NPoAo/kaTh nepeAady v npakrudeckoe NnpuMeHeHue akcnep-
THBIX 3HAHWUIA AUPEKTopa KOMNaHWN.

Ecnu komnaHus Fyusion HacTpanBaeTca Ha guBepcudukaunio busHeca, To Ans Hee BaXXHO:

- obecneynTb U NogaepXkMBaTb HaAMNEXallyo KyNbTypy o6MeHa 3HaHUSIMMK;

- OCMBbICINTb U BBIFOAHO UCMOMb30BaTh UMELLMECS MHTESIIEKTYarbHbIE aKTUBDI;

- onpegennTb npoLeaypbl U KOHTEHT AMs B3auMOAeNCTBUA CO BCEMU NapTHepamn B pamkax HOBbIX
COH030B.

9 3kocucTemMa 3HaHUN ceMenHOoro 6usHeca (peanbHbIA NpUMep)

9.1 O6wee onucaHue komnaHum Polak Business Solutions Pty Ltd

Polak Business Solutions — cemeiiHoe npeanpusiTue U3 AByx NnapTHEPOB, OKa3bIBaoLWEE KoMMepYeckue
ycnyru ans 6usHeca B 06nactu cHabxkeHus.

MpeanpuaTUe Havano ceoto geaTensHocTb B 2001 r. — cHavana kak MobunbHas byxranTtepckasn cnyxba
ANs ManbIX NpeanpusiTMia, ocHoBaHHas Ha MCNoMb3oBaHWM ByxranTepckoro nporpaMMHoro obecneveHus
MYOB. BnocneacTBum KNnMeHTbl Hauyanuy 3akasblBaTb 4OMNOMHNTENbHBIE paboThl U COOTBETCTBYHOLME YCIYTN,
Takue Kak neyatb Uy paspaboTka BU3NTOK, BpoLLtop, MO3ApaBUTENbHBLIX OTKPLITOK, @ Takke HanncaHue pas-
NWUYHBIX METOAMUK U Npoueayp. B pesynbTaTe ncxodHbln Habop npeanaraeMbliX KOMMAaHWER NpoayKToB/ycnyr
6b1n pasgeneH Ha ABe caMocTosATe bHbIE YacTu: Byxrantepckuin ydeT u bUsHec-ycnyru; Kaxaas U3 HuX ctana
cthepoit 0OTBETCTBEHHOCTM O4HOMO U3 NAapTHEPOB.
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PacwupeHne 613Heca npoaomKaeTca, KnneHTCcKad 6asa nononHseTcsl B OCHOBHOM 6narop,apﬂ npuco-
eANHEeHWIo peKkoMeHOOBaHHbIX KIMMMEeHTOB U HOBLIX 3aKa34KOB pa60T. B HacTosilwee BpeMs HabnogaeTcs 3Ha-
YUTenNbHEBIA TEMMN pocTa AOXOA0B NpeanpusiTusl, o4Hako eroc Brnagesblbl YETKO 0CO3HaT TOT haKT, YTO OHU
pa60Ta+0T Ha ANHaMUYHOM PblHKE U B KOHKYPEHTHbIX YCNOBUAX.

9.2 KapTupoBaHue 3KOCUCTEMbI 3HAHUIA

KntoueBble gpanBepbl pa3suTusa komnanum Polak Business Solutions xapakTepHbl gnsa no6oro npeanpu-
ATUA cemenHoro 6UsHeca, rae rnaBHbIM PECYPCOM SBNSAOTCA NtoAW, a NnapTHepbl No 6uaHecy — 3TO ogHOBpe-
MEHHO U CMYTHUKXW MO 3KU3HW. AKTyanbHble ocTpble npobnembl Takoro O6usHeca — paluoHanbHoe
pacrnpegerieHne BpeMeHn Mexay paboTon U NNYHON XKWU3HbK, NpeaBUAeHNe Y NNaHNPOBaHNE U3MEHEHUNR,
obecnedveHne Gyaywero pocTa u ap.

Tabnwuuya 8 — KapTupoBaHue cylLecTBYOWEN SKOCUCTEMbI 3HaHUI komnanum Polak Business Solutions

SOnemMeHTbl 3HaHWUI

TekyLlee cocTosHME

MccnepnoBartenbckue KOMMEHTapumn

Mepconan PykoBogutenu npeanpusitus SABNSIHOTCA PykoBoguTenb, obnagatowimii  akcnepT-
KBaNMMUUMPOBAHHbIMK  CeLManucTaMm B | HbIMU 3HAHWSIMU B KOHKPETHOW obnactu, npu-
pasHbiXx cthepax OmaHeca. OauH U3 | MEHSET U NepeaaeT 3TU 3HaHWUSI U ONbIT Ansi
HWX — ONbITHLIN ByxranTep, a ApYrol UMeeT | KOMNMEKTMBHOINO WCnonb3oBaHusi. [MapTHepel
BoraTbii ONbIT aAMUHUCTPATOPA, ONbIT pabo- | B3anMO3aMeHsAeMbl U K&XXObIN U3 HUX CMOCOo-
Tbl MO KOHTpPONo U obecrneveHunio kavyecTBa | HeH NpeaoCTaBNsATk OCHOBHbIE YCryrm B 06e-
npoaykumK,  ynpaeneHuio  AernonpousBo- | ux cdepax OTBETCTBEHHOCTU.

ACTBOM, NCNONb30BaHUIC ByxranTepckomn cuc- CyLiecTBYeT pUCK NOTEpU 3HAHUIA B Cry-
Tembl MYOB. yae BbIxoga u3 bru3Heca 0HOro U3 pykoBoau-
Onsi obnaganusi npaBoMm npegocTaBne- | Tenewn; 9TOT PUCK CBA3aH C  TeMm, YTO
Hus Byxrantepckmx ycnyr (Hanpymep, no noa- | keanudwukauute Byxrantepa UMMeeT TONbKO
rOTOBKE OTYETHOCTM) OyxranTep [OMKEH | oauH napTHep.
BbiTb uneHom 06LLen3BeCTHO accoumaLmm u BaxHyio ponb wrpaet npodeccmoHans-
MMETb JOKYMEHT 00 OKOHYaHWM Kypca Mpo- | Hoe oByuyeHue U NOCTOSIHHOE PasBuTUE Npo-
heccnoHanbHOl NOArOTOBKN. deccuoHanbHbIX  HaBbIKOB.  PykoBoauTenb
Yenyru B cdhepe 61MaHeca He NoABEPXKEHb! | AOIMKEH yAENsiTb BHUMaHue aHanuay npouc-
TAKOMY OFPaHUYEHMI0, OOQHAKO BaXKHO Hanu- | XOAsILLMX UBMEHEHWUI U TEHAEHLMIA pa3BUTHS
yne onbiTa paboThl B NPOMBILLNEHHONW cdhepe | oTpacnu.

JKnsHeHHO BaXHbIMM  KOMIMOHEHTaMun
cTpaTemmi HakKOMIeHUs1 3HaHUM U Pa3BUTUSA
6u3aHeca SIBNSIIOTCSl CO3JaHWe OTpacneBbiX
ceTeil 1 opraHM3auusi rnokanbHbIX AernoBbIX
¢opymoB

Mpouecchbl B xopge BbinonHenusa Tekywen paboTbi Iuckyccnm BO3HUMKAIOT MPUMEHUTENBHO K

(vrv no ee 3aBepLIEHUN) BO3HUKAIOT NOTPe6-
HOCTUN B AOKYMEHTUPOBAHUMN TEKYLLErO ONbITa
M CYLLECTBYIOLWMX TEXHOMOTUYECKUX Npouec-
COB M nNpoueayp C uenbio onpeaeneHns Tpe-
6yeMbIX N3MeHeHWH.

TakKMM onepauusimM, Kak onpegerieHne cTou-
MOCTM neuvaTHbIX paboT unu oueHka Tpyao-
3aTpaT Ha  BbIMNOMHEHWE  KOHKPETHOro
3apjaHusi. BoiGpaHHble paboTbl oueHnBawTCs
OTHOCUTENbLHO PEHTABENBHOCTU C YHETOM 3a-
TpaT Ha ucnonb3oBaHue pabodero o6opyao-
BaHusi M ycTaHoBneHue obpatHow cBs3n ¢
3aKa34uKoM, a TaKke CTOMMOCTU PacxoaHbiX
MaTepuvaroB U 3aTPaueHHOro BPeMeHH.

Pesynbrar aHanusa MOXeT NpUBECTU K
M3MEHEHMIO NpoLiecca NpU BbINOSTHEHUN Crie-
Aylolen aHanornyHon pabotel. Bce atu cee-
AeHusi PUKCUPYIOTCH B OTHETaX 1 panoprax u
coxpaHsiloTcs B dhanne 3akasuuka.

B paHHoM kpoweyHom BusHece Bce npo-
ueccbl U Mnpoueaypbl peanusyloTcs OBYMSA
napTHepamu
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OkonyaHue mabnuubi 8

OnemeHTbl 3HaHWUN Tekywiee coctosHue Wceneposartensckue KOMMeHTapuu

TexHonorum KomnbloTepbl 06beanHeHsl B ceTb, 6naro- [aHHble xpaHATcA B nankax [oCTYNHbIX
aaps vemy oba napTHepa MOryT nonyyaTtb | Anst 060MX NapTHEPOB; AOCTYN K nankam ocy-
[OCTYN KO BCEen MHd)OpMaLlMM npeanpuaTUA LLEeCTBNAETCAH C NOMOLLbLIO YY4ETHbIX 3anucen,
KOTOpble 3awmuieHbl naponamu. MapTHepbl
He MocblNalT Apyr Apyry yBeaoMmneHun ot
OOHOBNEHNM KIMEeHTCKOW nankn, OgHaKo B
crny4yae MosIBNEHNST HOBOMO NPOrpammHoOro
obecneyeHusi Unu paclumpeHns CUCTEMbI OHU
o6waroTcs No KaHany ronocoBow CBA3M

KOHTeHT Bcs mHdopmaums o KoHTakTax npeanpust- Cratuctuyeckme gaHHble 1 TeKylas uH-
TUSI XPAHUTCS B SNEKTPOHHOW NouTe U B aBTO- | dhopmaumsi 6epyTcs ua cuctembl Byxrantep-
MaTU3MPOBAHHOW cucTeme BGyXranTepckoro | CKOro yyeta u UCronb3ylTca Ans BelpaboTkm
yJyeTa YNPaBNeHYeCKUX PeLeHni U NNaHNPOBaHUSA,
a Takke Ansi nepecmoTpa 6logxKeTHbIX 3aTpaTt
n obnacrel 4oOX0Q08.

Bcsi octanbHas genoBas uHdbopmaums
XpaHuTcs B dannax 3akasyuMkoB B KadecTee
HESIBHbIX 3HAHUN NapTHEPOB

9.3 Co3paHue BO3MOXHOCTEN ANA NOABNEHUS U MPUMEHeHUe Ha NpaKTuke 3HaHUN
9.3.1 AHanus peATenbHOCTU NpeanpUATUA

Mockonbky Ha NpeanPUATUM €CTb TOSMLKO ABa PYKOBOAUTENS, KaXKAbIA U3 KOTOPbLIX cneunannsmpyeTca B
cBoell 0bnacTu 3HaHW, 3TO 3HAYUT, YTO OAWUH U3 NapTHEPOB OTBeYaeT 3a O4HY NONoBUHY BU3Heca, a apy-
ro — 3a BTOpYyLo. B Takom BUsHece MeHe)KMEHT 3HaAHWUI UrpaeT OUeHb BaXKHYHO POSlb, TaK Kak KNMEeHT MOXET
nonb3oBaTbcs ycryramu obonx cneumannctos. [o3ToMy OTHOLLEHWSA C KIMEHTaMM A0KHbI NOAAEPXKUBATHLCS
Ha caMOM BbICOKOM YPOBHeE.

Hanpumep, korga KNneHT ByxranTepcKkux yCryr 3akasbisaeT paspaboTky BU3nToK, 06paboTkol 3akaza
OOMKeH 3aHMMaTbCsl PyKOBOANUTENb, MMEIOLMA Hanbornee MHTEHCUBHBIE KOHTaKTbl ¢ KMeHTaMu, Torga Kak
cama paboTa Mo NpoeKTUPOBAHUIO BUSUTHBIX KAPTOYEK MOXKeT BbITb BbINOIHEHA BTOPLIM pykoBoauTenem. MNpun
3TOM B3aMMOAeNCTBME NO BOMNPOCaM, KacatoLMMCsl KOHKPEeTHbIX NoTpebHOoCTen KnMeHTa, A0MKHO NMPoUCXo-
ONTb MeXay ABYMS PYKOBOAUTENAMMN, YTOObI TULLHNA pa3 He HarpykaTb KrneHTa npoLleaypammn ycTaHOBEHNS
HOBBIX CBA3EN.

B 370l YacTn HeoBX0ANMO NPUBECTU NTUYHOE B3aMMOOENCTBUE C KITMEHTOM B COOTBETCTBME C 0BLWUMHK
B3aMMOOTHOLUEHUAMU MeXay NpeanpUaTUEM U KITNEHTOM.

9.3.2 PacnpepeneHue BpeMeHU Mexay paboTon U TUYHON XKU3HbIO

MockonbKy B ceMeiiHOM BU3Hece, rae napTHeps! No 61sHecy ABNAKTCA 0AHOBPEMEHHO U NapTHepamun B
JKU3HW, AOMMKHBI ObITb YETKO OMNpeAeneHbl rpaHuLbl pabodeli AesiTeNbHOCTY 1 KaHarkbl B3aMoaeNCTBUS, YTOBLI
OTAENATL XN3Hb NPEANPUATUSA OT NINYHOW XKU3HM ero BragenbLUes. ATO BaXkHO A5 NpaBuibHONM opraHnsaLmm
obMeHa 3HaHNAMU B paMkax GusHeca U pelleHus akTyanbHbIX NpoGriem pacnpeaeneHunsa paéodero BpemMeHu 1
hopmanusaLmmn AenosbIX OTHOLLEHWUIA.

9.3.3 MpeaBugeHue  nnaHMpoBaHUEe NU3MEHEHUN

B pamkax NnpeanpusTia cyLLecTBYeT YeTKoe NoHUMaHe NPOUCXOASLLMX M3MeHEHUI BO BHELLHEN cpeae
1 UMEeeTCs COOTBETCTBYHOLLAsA CTpaTerns pearMpoBaHns Ha 8T U3MEHeHUS.

YacTbio NNaHa pasBuTUS NPeanpusaTUA SBMSETCS BblaeneHne hMHaHCOBbLIX CPEACTB Ha npodeccuo-
HanbHoe 0By4eHune 1 NpuoBpeTeHme 3HaHWA U3 BHELLHWUX UCTOHMHUKOB. ATO HEOBX0AMMO, NOTOMY YTO U3MeHe-
HUs BO BHELLHEN cpefie HOCAT MOCTOSHHLIN XapaKTep 1 NPoUCXoaAT B Takux cdepax, Kak 3akoHo4aTeNbCTBo,
TeXHOMOornM 1 NporpammHoe oBecrneyeHre, KOTopbIe NoanexaT UsydeHuto 1 ocsoeHuio. Mpoleccel npodgeccu-
oHanbHOro 06y4eHus M Nnepeaadmn nHhopMaLMmM OCYLLECTBIAKTCA B paMKax npeanpuaTia paBHOMEPHO U opra-
HW30BaHbl TakuM o6pa3oM, YTO MoTeps 3HaAHWA cCBedeHa K MUHUMYMY, a nepedada sHaHWM MPOUCXOOUT
NpaKkTUYecKn HesaMeTHO ANA KN1eHTa.
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9.3.4 YnpaBneHue pocTom 6U3Heca

OnTumansHas cpega 8HaHui Ans paccmaTpuBaeMoro 61sHeca oMmkHa BKIovaTh B cebs 06MeH npakTu-
YeCcK1M OMbITOM 1 MOBTOPHOE NCMOMNb30BaHWe 3HaHWUIA, Tak Kak B 3ToM GUsHece ecTb BCero ABa YenoBeka, cne-
LMann3npyoLLMXCA Kaxkabli B ceoeli o6nactu. Kaxkablil M3 HUX AomkeH UMETb BO3MOXHOCTb 3aMeHUTb ApYroro
G0 MMEeTb 3anacHyt CTpaTernio NoBeAeHUs UK 3anacHo niaH JeNcTBUA Ha TOT CryYait, ecrnv napTHep no
KaKoW-TO NPUYMHE HE CMOXKET BLIMOSHATL CBOM doyHKLMN. Mo Mepe paclumpeHns 6usHeca 6yayT BOSHUKATDL Tak-
e aKTyanbHble Npobrnemsl ycTaHoBNeHUst Gonee dhopMan3oBaHHbIX, 0POPMIIEHHBIX HaZMexXaluMm o6paszom
MpPOoLLeCCOB yrpaBneHns GUsHecoMm.

9.4 BO3MOXHOCTU CUCTEMbI MEHE)KMEHTa 3HaHUN

OnpepgensioLLyto porb B 3TOM 6U3Hece UrpatoT ntoau, KoTopble Hy)XaaloTcsl B kKapbepHOM pocTe, NpusHa-
HUW, NOOLLPEHUMN U CTUMYMUPOBAHUN.

HecmoTpsa Ha To, YTO B paMkax npeanpuatna npusHaeTca Heo6XoAMMOCTb U3MEHEHWI, CBASAHHbIX C
CUMbHOM 3aBUCUMOCTLH BU3Heca OT MHAMBUAYaNbHLIX CNOCOGHOCTEN ABYX NapTHEPOB, BCe OCTpee ollyLlaeT-
cs HeoBXOAMMOCTb OTCMEXMBAHUS BHELLIHe! cpeabl Ha npeamMeT BO3HUKHOBEHUSI HOBLIX BO3MOXHOCTEN U
noTeHUManbHbIX Yrpos, TakixX Kak 4eCTBUSA KOHKYPEHTOB, rocyaapCTBeHHOe perynimpoBaHune U TexHonornyec-
Kie MHHOBAaLMMN.

CyluecTByeT Takke 0CTpasi HeoBX0AMMOCTb B paspaboTke cTpaTerum NpUHATAA peLleHUiA U NaHMpoBa-
HWA Ha TOT Cry4ait, ecnv 04WH U3 NapTHEPOB BPeMEeHHO MW HaBceraa yiaeT U3 6usHeca.

Mpo6neMbl M BOSMOXHOCTM TAKKE CYLLECTBYIOT U B 06ecnedeHnn Hagnexaluux TeMrnoB pocTa npeanpust-
TV, 34eCb MOXKET BOSHUKHYTb NOTPEGHOCTL B Npueme A0ONOMHUTENbHBIX WTATHBIX COTPYAHUKOB Mo Mepe pac-
LUMpEHUs1 KNUeHTCKoM 6asbl U anBepcudukaumm npedoctasnsemblx ycnyr. ATo MoXeT crnoco6CTBoBaTb
CMArYeHUo NocneACTBUN PUCKOB, CBA3AHHBIX C U3MEHEHUEM YCMOBMii NapTHepCTBa.

Ona oBecneveHnst Haanexallero YPoBHS KOMNETEHTHOCTU pykosoauTenei TpebyeTca opraHusauums
HenpepbIBHOTO NpodeccnoHansbHoro oBydyeHnsa 1 NoBbIlWeHUA Keanudukaun. MoLHbIM MCTOYHUKOM HOBbIX
3HaHWUIA OCTaeTCA pa3BMTas ceTeBas CTPYKTYpa KOMNaHUu.

10 O6cyxaeHWe akTyanbHbIX Npo6nem

10.1 FOTOBHOCTb K HOBLIM BbI30OBaM

MomoLb Manomy 6UsHecy B NOHAMaHWU U Gonee aEKTUBHOMY UCTNONb30BaHWUI0 UMEIOLLIMXCSA 3HaHWUA
He AIBMSIeTCA camoLlenbio, HO HanpasieHa Ha NoBbileHue 3t eKTUBHOCTU BUsHeca, NobyXKaeHue pykoBoan-
Tenew K paclumpeHuto nx GusHeca 1 cCo3gaHuUIo YCIOBUIA Ans BLICTPOTO pelleHUsl BO3HUKatoLWMX npobnem. 4ns
Kaxkgoro npeanpusTus Manoro GusHeca xapakTepHbl CBOUM COBCTBEHHble cneuuduyeckue notTpe6GHOCTU U
obcTonTeNbCTRA.

Moaxon k 6U3Hecy ¢ y4eTOM NepcnekTUBLI YNpaBneHUs 3HaHUsAMU obecneumBaeT rmOKUi U paclumnpsie-
MbliA HAaBOP METOAOB U TEXHOSIOTMIA, KOTOPLIE MOTYT aAanTMpPoBaTbLCs KUHANBUAYANbHLIM Tpe6oBaHUsIM GU3He-
ca. B ocHoBHOM, Ans NnpeanpusiTuiA Manoro 6uUsHeca, 3aTparvBaloTcsl crnegytowme Bonpochl:

- YTO NpeacTaBnNAT U3 cebs 3HaHWSA B YCMOBUSIX KOHKpeTHOTO 6u3Heca;

- MoYemy BaXKHO paccMaTpuBaTh GU3HEC Yepes NpU3My 3HaHUS.

370 03HavaeT, YTO HacTano Bpems NpoaHanuaMpoBaTb 3MeMeHTbl KOHKPETHON 3KOCUCTEMBI 3HaHWUI K
MPUMEHUTb HaanexaluMe MeToAbl ynpaBfieHUs 3HaHUSIMU MOCPEeACTBOM UCNONb30BAHUSA UHCTPYMEHTOB KX
peanunsauum (obecneumsaroLLmx akTOPOB) C Lienbo yrydlleHus W/unu pocta busHeca.

10.2 Ypoku, u3Bne4veHHbIe U3 aHaNU3a NpakTU4eCcKUX NpUMepoB

XoTs Kaxkgoe npeanpusaATue Manoro 61MsHeca yHUKanbHO, OHU, Kak Npasuno, BeicTpo npucnocabnueaioT-
CS V1 NIerko MaHeBpUPYIOT C TeM, YTOBLI MOXHO BbINO YYUTLIBATL COBCTBEHHBIN ONbIT 1 OMBIT APYrMX KOMNAHWIA.

BusHec — 3TO crnoxHblii Habop B3aMMOAENCTBUIA Mexay NepcoHanom, npoueccamu, TEXHONOTUAMA 1
KOHTEHTOM. 3TOYeTbipe arieMeHTa yrpaBeHyst 3SHaHUSMU, KOTOPbIE ABMATCA YaCTbIO B 3KOCUCTEME 3HAHWUIA U
onucaHbl B HACTOALLEM CTaHAapTe.

HacToswwii ctaHaapT o6ecneunsaeT OCHOBY ANS MOHUMaHWUA U peanqsauun ynpasneHna sHaHUsamMu ¢
MOMOLLbHO 3TaMNOB KapTUpoBaHUs, o6ecneyeHnsi BO3SMOXHOCTEN U MPUMEHEHMUS Ha NpakTuke. AT 3Tanbl MOXHO
BbIMOMHATb B M06OM NopsAKe B 3aBUCUMOCTU OT TPeBOBaHUIA 1 HYXKA opraHusaLum.

B npeaLwecTByrOLMX pasaenax Gbinv NpueedeHsl NATL NPUMepPOoB NPeAnpUATUiA Manoro 6usHeca, onu-
CblBaOWMX MeToabl BhISIBNEHUS U 0BMeHa 3HaHMAMU. HekoTopble U3 3TUX 3M1EMEHTOB MOXHO afanTuposaTth
Ans KOHKpeTHOro 61sHeca, HanpuMep:

- adhheKTUBHOE UCMoNb3oBaH e ceTel, CooBLLECTB NPaKTUKOB U MHTEPECoB;
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- npefgoTepalleHne gy6nuposaHusa Tpyao3aTpar nocpeacTBOM AOKYMEHTUPOBAHMS NpoLieccoB U 0606-
LLLeHWA MNoNYy4YEeHHOTO NPaKTUYECKOro onbITa;

- 06MeH 3HaHuAMU NpeanpusaTUa Ans obecneveHns BOSMOXHOCTM NaHNPOBAHUA NPEEeMCTBEHHOCTH;

- MpUMeHeHne TeXHOorun, apdekTMBHo nogaepxmnsaroLmx opMnMpoBaHne 3HaHWA 1 AOCTYN K HAM;

- opraHuaaLus Taknx NPoLLeccoB, kak 06yveHne N HaCTaBHNYECTBO ANs CO3AaHNUA BO3MOXHOCTe;

- nposefeHWe MOHUTOPWHIa 1 HakonneHue 3HaHWi o BHeLLHeln cpefe Anst o6ecneveHns nyywero noHu-
MaHWs KOHKYpeHTOB 1 6onee rnyboKoro aHanmsa pblHOYHLIX YCIOBUIA;

- NpusHaHWe 1 nNooupeHne coTpYAHNKOB 1 APYrMX y4aCTHUKOB coobLLecTBa 3a UCNONb3OBaHWE U nepe-
Aavy 3HaHui;

- peanusauus nporpammel 06y4eHnst COTPYAHUKOB U OBHOBIEHUS 3HAHWIA.

Kaxablin pacCMOTPEHHBI MPaKTUHeCcKnin NPUMep MOXXHO OXapaKTepy3oBaTh cneayowmm obpasom.

DPM — 370 OTHOCUTENbHO HOBas CTPYKTypa, TUNUYHAsA ANs MHOTUX NPeanpuaTUin mManoro 6usHeca,
npeaocTaBnaoLWMX YCAyri ApYrum ManbiM Npeanpuatuam. MiHoBauMoHHocTb DPM 3akntovaeTtces B co3gaHum
ceTn obMeHa 3HaHuamMU. Komnanua DPM cTonkHynack ¢ octpoit npobnemoit obecneyeHns yCcTonunBoro pas-
BUTWA MYTEM CO34aHNsA BO3MOXHOCTEN 1 NPUMEHEHNUA Ha NpakTuke npouecca yrnpasieHus 3HaHUSAMU Ha OCHO-
B€ UCMOMb30BaHWS pa3nMYHbIX 3KCNEPTHBLIX 3HAHWI U TEXHOSOMMN NOUCKa U pacnpocTpaHeHUA MHdgopmaLun.

XXX Company — 3710 hupmMa, 3aHMMaloLLas CBOK PLIHOYHYIO HULLY U NpeTepneBLIas paspywuTensHoe
n3MeHeHne — cMeHy cobcTBeHHUKa. B utore npounsowwen cnag 6usHeca, KOTOPLIA, 0AHAKO, MOXKET paccmaTtpu-
BaTbCSA KaK KaTanuaaTop MeHeQKMeHTa 3HaHWUI U, cnegoBaTernbHO, Kak 6riaronpuaTHas BO3MOXHOCTb. KoMna-
HUA NoMyYuna BeIrody oT BHeApeHUA MeTOA40B MeHeKMeHTa 3HaHUN Ana obecneyeHns nyyliero NoHUMaHUA u
KapTMPOBaHUSA MMEIOLLIMXCA 3HaHWIA 0 BU3HeCe YCUNUAMM WTaTHLIX COTPYAHUKOB. B KOMNaHWM YeTKO 0Co3HaeT-
ca HeobxoaMmocTb 0byyeHUs MeToaam ynpasneHns puckamm  U3SMeHeHUsIMU.

GEAR — 3TO HEKOMMepyecKas opraHu3aL s, BHUMaHue KoTopoin CocpeoTONEHO Ha pasBUTUMKM Nnpodec-
cuoHanbHoro coobuectsa. B gaHHOM cny4vae ynpasneHue 3HaHUAMU NPeaoCcTaBisieT MHOXECTBO PasnUYHbIX
MeTOo40B paLoHanusaum NpoLeccoB, C NOMOLLbIO KOTOPBIX KOMMAaHWUA MOXET CyLLIECTBEHHO NoNpaBuUTbL CBOU
dena.

Fyusion Asia Pacific Pty Ltd — 370 Wwu1poko nsBecTHasa KOMMNaHUA, KOHCYNbTUPYioLWasa no Bonpocam
ynpaeneHusi IPUMeHUTENbHO K 3KCNOPTHBLIM pbiHKam. OHa TUNWUYHA ANS MHOTUX NPeANPUATUIA Manoro 6usHeca,
rae rnasHbIM akTUBOM AABMAIOTCA 3HAHWUA U KOMNETEHTHOCTb BRaaenbLa KoMnaHui. 3ToT NpuMep AeMOHCTPU-
pyeT HeobXoAMMOCTb YCTAHOBIIEHUSI TakMX B3aMMOOTHOLUEHWA MeXAy 3auHTepecoBaHHLIMU CTOPOHaMM,
KoTopble obecrneunBatoT pacluMpeHUe KIMeHTCKoW 6asbl U pocT BusHeca Gnaropgaps Gonee rnyb6okomy
ocMblcreHuo rnobansHbIX NoTpebHocTe.

Polak Business Solutions Pty Ltd — 3T0 cemeiiHoe npeanpusTMe, B OCHOBY KOTOPOTo 3anoxeH 6oratbi
NpakTUYeCKNin ONbIT BNagenbLes B COMETaHUM C UX 3HaHUAMU. [1ns passuTus cBoero busHeca u y4actns B
NOCTOsIHHOM 0BMeHe 3HaHUAMMU B CBOEN cchepe AeATeNbHOCTM UM He06X0AUMO HenpepbIBHO 06LWATLCSA € 3aUH-
TepecoBaHHbIMW CTOPOHAMMW 1 APYruMin cneLmanncTamu.

10.3 O6ecneuunBaowme hakTopbl ANA NpeanpUATUIA Manoro 6usHeca

HekoTopble U3 METOAOB yrpaBneHns 3HaHNAMK, 0ocobeHHO nosesHble Anst Manoroe 6usHeca, OCHOBaHbI
Ha pesynbTaTax aHanM3a KOHKPeTHBLIX NPaKTUYeCcKUX MPMMepoB, PAaCCMOTPEHHBIX B HACTOsILIeM cTaHaapTe.
TakuMm MeToaaMm ABNSOTCS:

- MeTo[bl yNpaBeHWsi pUckamm U USMeHeHUAMMU;

- MeTOAbl ayauTa 1 KapTUpoBaHUa 3HaHW 1 MHdopMaLnu;

- opraHusauusa npodgeccroHansHoro cooblecTsa U ceTeBo 0GMeH AaHHBIMU;

- CTUMYNMpOBaHWe NaepcTBa, BKNtovas obyyeHne U HacTaBHNYECTBO;

- BbI6op NoAXoAAWMX peHTabenbHbIX TEXHOMOTUA;

- ycTaHOBeHWe HaanexallmMx BUAOB Moo PEH U U MPU3HAHWUA 3acnyr;

- MOHWUTOPUHT BHELLHEN cpeabl;

- 0By4yeHue 1 NoBbILLEHNEe NPOdeccMoHanLHOro MacTepcTsa.

10.4 BnusHue MeHea)KMeHTa 3HaHUI Ha OpraHu3auuio

nOCKOHbe enHoro MetToda ynpasrieHUA 3HaHUAMKU He CyLeCTBYyeT, opraHn3auna AO0JDKHa BbIABUTb
cob6CTBEHHbIE I'IOTpe6HOCTI/1 nonpenennTb Heobxoanmeblli ans cebs Ha6op MepOI'IpI/IFlTI/II;I no ynpasnieHnto 3Ha-
HUAMN, COOTBETCTByI'OLIJ.I/IIZ ee I'IOTpe6HOCT$|M.

OpaHako npn aTOM peKkomMeHayeTCA YCTaHOBUTb Lesnn N KpUuTepui, C NOMOLLIbHO KOTOPbBIX MOTYT ObITb OLle-
HeHbl KOHKpeTHble pe3ynbTaTbl NPpeanpPUHATBIX JencTeuin no ynpaeBneHno 3HaHNAMN. Takue Lenu n kputepumn
MOTYT USBMEHATLCA OT 3aaHNA KOHKPETHbIX nokasartenewn, nognexawmnx N3MepeHnto, 4o 6onee obLWMX MHANKA-
TOPOB Nnporpeccas OencTBuax no ynpasnieHuno sHaHnAMN.
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XoTa NporHo3supoBaHUe OXMAAEMbIX BbIro4 UMeeT GonbLioe 3HaveHne, BCeraa CyLecTByeT puck, UTo
Yyepecuyp XecTkas pernameHTaLms XKenaemoro KOHeYHOro pesynbTata MOXeT OKas3aTbCsl KOHTPMNPOAYKTUB-
HoW. OTan o6ecneyeHnst BO3IMOXHOCTEN B paMKaXx LMKIa kapTuposaHue/o6ecneyeHmne BoaMoXHOCTEW/ NpuMe-
HeHWe Ha npakTuke ocobeHHO noneseH TeM, YTO OH MO3BOMSET paspaboTynkam HalTU CBOe pelleHue ANd
BHeJpeHWsl CUCTEMbI MeHe)XMeHTa 3HaHWI, a 3TO B CBOK ovepe/b NOBbILWAET YypoBEeHb UX 0CBEA0OMMEHHOCTH
0 TOM, KaKuX pearbHbIX pe3y/bTaToB MOXHO OXaaTb.

10.5 3aknioyeHue

MeHemKMeHT 3HaHWin He ABNAETCA caMoLenblo. ATO He NPOCTo HaGop onepaLuit Mo NpUMEHeHUo 3Ha-
HWIA, @ TEXHOMOTUS UCMONb30BAHNA COOTBETCTBYHOLLIMX MPMUHLMMNOB U METOAO0B YnpaBneHus ans npeobpasosa-
HWS opraHnsaLum.

PaccmaTprBas BO3MOXKHOCTU OpraHnsaLMm no pasHbiMM yriiamm, MOXHO paseuTb M A0MKHLIM 06pa3oM
yKpenuTb 613Hec. HesaBUCMMO OT pasmepoB opraHnsaLmm, B KOHEYHOM UTOre yeriex peanusaLm niobomn Hm-
LMaTUBLI UMM NPOrpaMMBbl Mo MEHEIKMEHTY 3HaHUI ByaeT onpeaenaTses KOHKPEe THLIM BKNaaoM B pesynbTaTh
AeATenNbHOCTM opraHuaaLmn.
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