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0T 27 gekabps 2002 r. N» 184-93 «O TEXHUYECKOM perynnpoBaHumn», a npasnna npuMeHeHNs HaunoHanbHbIX
cTaHgapToB Poccuiickoli ®epepaunm — FOCT P 1.0—2004 «CrtaHgapTusauusa B Poccuiickoli ®eaepaumu.
OCHOBHbIE MONOXEHNA»
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2 BHECEH TexHunuyeckuM koMMTeTOM no ctaHgaptmdaumm TK 100 «CTpaTernyeckuin 1 UHHOBaLVOHHBI
MeHeKMEHT»

3 YTBEPX/AEH W BBEAEH B AEWCTBVE Mpukazom ®efepasbHOTO areHTCTBa N0 TEXHUYECKOMY
perynnpoBaHuto n MmeTposorny ot 12 oktabps 2010 r. No 300-cT

4 BBEJEH BIEPBbIE

MHdpopmaLmsi 06 M3MEHEHNSIX K HACTOsILLLEMY CTaHAap Ty Ny6nKyeTCsl B ©XErofHo M3gaBaemMoM UH-
¢hopMaLMoOHHOM yKasaTesne «HaunoHa/bHble CTaHAapThi», & TeKCT U3MEHEHWIi U MONPaBoK - B exeme-
CSIUHO M3AaBaeMbIX MHPOPMALMOHHbIX YKa3aTensx «HaumoHanbHble cTaHaapThi». B cnyyae nepecmoTpa
(3aMeHbI) UM OTMEHBI HACTOSILLENO CTaHAapTa CooTBETCTBYKLLEe yBejoM/eHNe 6yaeT ony6/MKOBaHO
B ©XXEMECSIUYHO 134aBaeMOM UH(DOPMALMOHHOM yKasaTe e «HaunoHasibHble CTaHgapThi». COOTBeTCTBY-
loLas MHhopMaLysl, yBeJOM/IeHNE N TEeKCTbl pa3mellao T csl Takxe B UHDOPMaLMOHHO cucTeme o6LLero
NoNb30BaHNsA — HO ohuLManbHOM caiiTe ®efepasbHOro areHTCTBa N0 TEXHNYECKOMY PETY/IMPOBaHUI0 U
MeTposiorun B ceTu HTepHeT
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BeepneHne

B HacToswee BpeMa MeHe)KMEHT NMPOeKTOB UCNO/b3yeTcs B KayecTBe 06LLero noaxoaa K MeHej)KMeH-
Ty. TpeboBaHus, NpeAbaBASEMbIE K MEHEJ)KEPAM MPOEKTOB, YCTaHaBAMBAKOT YPOBHWN NpuemaemMoro npogec-
CMOHAaNbHOro COOTBETCTBYUS.

OueHka KOMNEeTEHTHOCTY Ha OCHOBE NPOheCCOHaIbHOrO COOTBETCTBUSA ABNSETCA NpoLieccom, obecne-
ymBaoLLMM CO0P AAHHBIX N NPUHATAE PeLLeHniA 0 CNOCOBHOCTM TOTO UN MHOTO COTPYAHMKA BbINOHATL CBOO
paboTy Ha ypoBHe, OTBevatoLLeM 3aHMMaeMoli O/MKHOCTW B COOTBETCTBUM C TpeboBaHWAMY COOTBETCTBYIO-
Lero ctaHgapra.

MeHemKep NpoekTa HeceT OTBETCTBEHHOCTb 3a BCE aCNeKTbl peasm3auuy NpoekTa Win NoAnpoekTa, sB-
nawLerocs yactbto 60n1ee KpynHOro NpoekTa uav nporpaMmbl. MO3TOMyY OLLEHKa ero KOMNeTEHTHOCTM AO/MKHA
6bITb [OCTATOYHO BCECTOPOHHEN W BKIOYATb CBEAEHWSA, NOATBEPXAaloLune BbINOIHEHNE BCEX KpuTepues
npocheccmoHanbHOro COOTBETCTBUSA.

[JaHHblii cTaHAapT B 061aCTH OLLEHKN KOMNETEHTHOCTM /19 MeHe)KepoB NpoekTa Ha ocHoBe npodeccu-
OHa/NIbHOro COOTBETCTBUA pa3paboTaH C Lenbio:

- YAOBNETBOPEHNS NOTPEBHOCTU pPas/InyHbIX CEKTOPOB MPOMBbILLIEHHOCTU B BbIGOPE MEeHeaXepoB npo-
€KTOB;

- NoBbIWEeHNs 3PPEKTUBHOCTA MEHEKMEHTA NPOEKTOB;

- CO3[jaHNA 1 OLLEHKN NPOhecCMOHasIbHbIX KOMMETEHLMI opraHn3aumm no peannsaumnm NpoeKkToBs.

HacTosAwwii ctaHfapT Npu3HaeT HalMuyme MHOTUX PasNYHbIX MOAXOA0B U METOL,0B K MEHEAXXMEHTY Npo-
eKToB. o6ecneynBatoLLX NonyyeHne yaoBneTBopuTe ibHbIX Pe3ybTaToB U NO3BONAIOLWMUX MEHeLKepam npo-
€KTOB NOBbICUTb YPOBEHb cBoeit KoMneTeHuun.

[JaHHblii cTaHAapT rapMoHN3NpoBaH co cTaHAapTom GPBSPMP «OcHOBaHHbIN Ha pe3ynbTaTuBHOCTM
CTaHAapT MO KOMNeTeHUMM MeHe[XepoB NPOEKTOB AN robanbHbix ypoBHel 1 n 2» (Global Performance
Based Standards for Project Management Personnel. Performance Based Competency Standards for Global
Level 1 and 2 Project Managers).
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HAUMOHANBbHbBIMN CTAHAOAPT POCCUMCKOW OSGEJLEPALUNMN

PYKOBOACTBO MO OLUEHKE KOMMNETEHTHOCTW
MEHE)XEPOB MNPOEKTOB.
OBJTACTU KOMIMETEHTHOCTU U KPUTEPUI
NMPO®ECCNOHA/IBHOIO COOTBETCTBUA

Guidance for project manager competence assessment.
Areas of competence and criteria of professional conformity

faTta BBegeHns — 2011—01—01

1 O6nacTb NnpuMeHeHUs

HacTtoawuii ctaHgapTt npegHasHadveH Ana npoBefeHns OLEeHKN KOMNETEHTHOCTV MeHeKepoB NPOeKTOB.

HacToswwii ctTaHgapT ABNAETCA 0CHOBOMNOAaraowum 4OKYMEHTOM 415 NPUMEHEHUS pa3IniHbIMU FrOCy-
[apCTBEHHbIMU U HErocyapCTBEHHbIMU NPeAnpUATUAMM, B TOM YMC/Ie HAYUYHBIMWU UHCTUTYTamu, npodeccuno-
Has/IbHbIMU accouunauvamMm 1 npaBuTeNbCTBEHHbLIMU OpraHn3almamu.

HacToswwii ctaHgapT obecneynBaeT OCHOBY 415 B3aMMHOTO NPM3HaHNs NpoeccMoHaIbHOro COOTBeT-
CTBMA B 06/1aCTU MEHEXMEHTA NPOEKTOB.

HacToswwmii cTaHgapT MOXET Takxke NPUMEHSATLCA B Ka4ecTBe MOAENMW, NCNOb3yeMOoi NS B3aVMHOrO
NMOHWMaHUS 1 NPU3HaHWA OCHOBOMONArawLWnx TpeboBaHUi K MeHe)xepam NPOEKTOB.

Hactosiwumii ctaHgapT ycTaHaB/MBaeT NMOPOroBble YPOBHW NPOdiecCcMoHanbHOro COOTBETCTBUSA, T. €.
NoATBEPXAEHNA CNOCOGHOCTU BbINOJHATL YTO-TO B COOTBETCTBUM C YCTAHOB/IEHHBIMU TPpEbOBaHUAMN, NPUEM-
NeMbIMN B KOHKPETHOI cuTyauuu.

HacToswwmii ctaHgapT Takke MOXeT MCMOoNb30BaTbCA AN Leneik obyyeHns n passutus npodgeccuo-
HasbHbIX 3HaHWI N HaBbIKOB.

[ns vHdopmaLMoHHbIX Lieneii B HacTosWweM cTaHAapTe npuBeeHbl 48 Tem. oTpaxatoLnx 0CHoBoMnona-
raloume 3HaHus 1 NpoeccnoHasbHble HaBbIK1, HE06X0ANMbIE 418 AOCTUXEHUA Pe3yNbTaToB, U3MepPseMblX C
NMOMOLLbIO KpUTEpUEB NPOdeCCUOHANIBHOTO COOTBETCTBUS.

[JaHHblli cTaHAAPT HOCUT 06LLMIA XapakTep U MOXET NPUMEHSATLCA COBMECTHO C ApYrMMy cTaHjapTamu,
Taknmu, Kak ctaH4apTbl M0 MEHe)XMEHTY PUCKOB U MeHeKMeHTY npoekToB: FOCT P 51901.4—2005 «Me-
HePKMEHT pucka. PyKoBOACTBO MO NPUMEHEHUIO nNpu npoekTuposaHumn», FTOCT P MCO 10006—2005 «Cucte-
Mbl MEHe/PKMeHTa KayecTBa. PyKOBOACTBO NO MEHEXMEHTY KayecTBa Mpu NpoeKkTupoBaHum». OH Takxe
MOXeT NPVMEHATLCA COBMECTHO CO CTaHAapTamu opraHusauuii, Takumu, kak pykosogctso PMBOK. ocHosa
KomneTteHuun IPMA 1 cmexHble pykoBoAcCTBa Nno komneteHumn APMBOK 1 P2M ana nonyyeHuns fonosIHUTE b
Holi MHhopmaLmu.

2 HopmaTuBHbIE CCbIJIKM

B HacTosiLleM cTaHgapTe UCMOMNb30BaHbl CCbIIKM Ha CrieAyloline ctaHaapTbl:

FOCT P 51901.4—2005 (M3K 62198:2001) MeHeaXMeHT pucka. PyKoBOACTBO MO MPUMEHEHUIO Npu
NpOEeKTMPOBaHUN

FOCT P NCO 10006—2005 CucteMbl MeHemXMeHTa KavecTBa. PYKOBOACTBO MO MEHEIXMEHTY
KayecTBa npu NpPoeKTMpoBaHUn

N3paHue ouunanbHoe
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3 TepmuHbI 1 onpeaeneHnsn

B HacToslleM cTaHAapTe NpYMeHeHb! cleyolime TepMUHbI C COOTBETCTBYIOLLMMU OnpeAeeHUsaIMu.
3.1 npoaykuusa npoekTa: ®usuyeckuii NpegmeT, ycnyra Unu Apyroe pelleHue, siBMsOLIeecst 0CHOB-
HbIM PE3Yy/IbTAaTOM NPOEKTA NPY ero 3aBepLIEHNH.

MpumeuyaHune — MPOAYKUNS MOXET 6bITb COCTABHOMN YACTbI0 60/1€B KPYMHOrO NPOEKTA.

3.2 KpuTepuu ycnexa npoekta: Mepbl, onucbiBatolue npoekT. OHU MOTYT GbITb KOIMYECTBEHHbLIMU 1
kauecTBEHHbIMW. Mepbl MOTYT ONpeAensTbCA paHee Uy paspabaTbiBaTbCA B pamkax npoekta. OHU MoryT
MPUMEHSITLCSA MO OTHOLIEHMIO K MPOAYKTY NPOEKTa 1 YNpaB/ieHUo NPOEKTOM.

4 Tpe6oBaHuA K NepcoHany, NPpoBOASALEMY OLEHKY

MpoBoasALLmii OLEHKY NepcoHas AO/KEH, Kak NpaBusio, NPoAeMOHCTPMPOBAaTh:

- anpuopHYI0 KOMMNETEHTHOCTb MeHeAKepa NPOeKTa Ha YPOBHE W/IN Bbllle YPOBHS OLEHUBAEMOr0o KaHau-
aaTa.

- AiaHHble, NoATBepXJatowye paboTy B 06/1aCTM MEHE)KMEHTa NPOEKTOB;

- KOMMNETEHTHOCTb /151 NPOBEAEHUS OLEHOK HA KOMNETEHTHOCTb HA OCHOBE NPOECCHOHAILHOMO COOT-
BETCTBUS.

PM 01 YnpaBfieHVWe OTHOWEHUAMU MeXy y4acTHUKamu
[eckpuntop efuHULbI HacTtoswasn egnHuua onpejenseTr 3/ieMeHTbl, He06X0AMMble ANA yNpaB/ieHNs OTHOLWe-
HUAMN MeX/y yyacTHUKaMun B NpoLecce BbiNo/HEHUA npoekTa. OHa BKAYaeT Kputepumn
npoteccmoHanbHOro COOTBETCTBUA, HEOOX0AUMbIE AN AEeMOHCTPaLMn KOMNeTeHuun B
o6ecneyeHn CBOEBPEMEHHOTO M COOTBETCTBYIOLLETO y4acTUA K/I0UEeBbIX CNEeLnanncTos,
opraHusauuii u rpynn B NpoLecce BbINOSIHEHNA NpOEKTa.

MpuMeHseTCs 4N OLEHKN MEXAYHAPOAHbIX YPOBHEN 1 1 2.

PM 01 9nemeHT 1
1.1 O6ecneuyeHne nageHTUdPUKaLUN N PACCMOTPEHNA UHTEPECOB Y4YaCTHUKOB

KpuTepun npodeccroHanbHOro COOTBETCTBUSA 3asBfieHns o npegese pacnpocTpaHeHus obnactu ges-

Te/IbHOCTHN
a. ObecnevyeHne MOXeT BK/YaTb BbINOJIHEHNKE,

1.1.1 CooTBeTCcTBYylOLWMNE yHaCTHUKN onpeseneHbl KOH-

1.1.2 WHTepecbl y4aCTHUKOB PacCMOTPEHbl U [JOKYMEH-
TanbHO 0(YOPMAEHbI

1.1.3 VHTepecbl y4aCTHUKOB PacCCMOTPEHbl Npu NPUHATUN
pelleHnidi Mo NpoekTy

1.1.4 [lel/icTBMA NO PaCCMOTPEHWI0 Pas3fIMUYHbIX UHTepe-
COB NPOBefeHbI

TPONb UNN HanpaBneHune

b. PaccmoTpeHne Bkilo4aeT: NpUHATNE 6e3 N3MeHeHWi,
NPUHATUE C U3MEHEHUSIMU UMW OTK/IOHEHUe «NHTepechl®
MOTyT 6bITb paccMoTpeHbl 6e3 Ux ya0BneTBOPEHNS

C. «Y4YaCTHUKU* MOTyT BK/lOYaTb BCEX TEX. KTO Henocpes-
CTBEHHO 3auHTepecoBaH B MpoekTe, T. €. YEeHOB IPynmbl,
3aKka34yMkoB, BHYTPEHHWEe U BHeLHWe CTOPOHbI W OTBe-
TCTBEHHbIX 3a NPUHATUE peLleHnit

d. OnpepjeneHne y4aCTHUKOB U COOTBETCTBYIOLNX yyac-
THUKOB MOXeT O06BbACHATLCA BO3[eliCTBMEM nNpoekTa Ha
yyacTHMKa W BO3AENCTBMEM yyacCTHMKA HA NPOEKT, a Takxe
3TUYECKNMUN COO6paXeHUamm

e. WHTepecbl MOryT BkAo4YaTb NOTPEGHOCTU, XenaHus,
oxuganusa unn Tpe6osaHnAa. OHU MOTYyT U3naratbCs UM
nogpasymeBartbcs

f. PaccMoTpeHue MHTepPecoB A0/IKHO ObiTb 3TUYECKN 060-
CHOBaHHbIM

A. [eiicTBna MOryT BKIuYaTb pelweHne npobnem, npose-
[eHne NeperoBopoB, U3/I0XEHNE TOUEK 3peHUs, AOCTUXE-
HYe KOMNPOMMUCCOB UM COTPYAHNYECTBO
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1.2 YnpaeneHne obmeHOM uHopmaunein mexay yvyacTHuKamu

Kputepun npoeccmoHanbHoro CooTBeTcTBMS

1.2.1 MNoTpebHOCTU B 06MeHe MHGopmaLmneih ngeHTudu-
LMpOBaHbl U AOKYMEHTaNIbHO OhOpPMIIEHbI

1.2.2 MeTog o6MeHa nHopMauuneit, ero cogepxaHne u
CPOKM COrnacoBaHbl Mexay y4acTHUKamu

1.2.3 WHdopmayns AosBoanMTCA A0 CBefeHUd, Kak 3anna-
HUPOBaAHO

PM 01 39nemeHT 3

3asABfieHns o npegene pacnpocTpaHeHus obnactu ges-
TENbHOCTM

a. MoTpe6bHocTM B 06MeHe MHGoOpMauueidr MOryT BKO-
yaTb Heob6xoaMMoOe cofepxaHue, UCMNONb3yeMblii MeTon
(Hanpumep, 3NEeKTPOHHBLIV hopmaT, TenedoH, 3acegaHune)
nTpeboBaHuA, He nognexawue pasrnaweHunto. OHU MoryT
6bITb OMUMANLHO NN HeoMULUNaNbHO AOKYMEHTaNbHO
ohOpPMAIEHbl W BKAOYEHbl B APYryl0 NPOEKTHY AOKYMEH-
Tayuo

1.3 Ob6ecneyeHne yyacTus BHELIHEro yyacTHUKa

KpuTepun npoeccmoHanbHOro COoTBeTCTBUSA

1.3.1 Y4acTue BHELIHEro yyacTHMKa 3anaaHupoBaHo, 40-
KyMeHTa/IlbHO 0(hOPMIIEHO W AOBEAEHO A0 CBEAEHNA
1.3.2 PaccMoTpeHbl BapuaHTbl 3anjiaHMpOBaHHOroO y4yac-
TUA BHELHEero yyacTHuKa

PM 2 YnpaBneHue MeX/MYHOCTHbIMWN OTHOLIEHUSAMU

Jeckpuntop egnHNLbI

3asBneHna o npepgene pacnpocTpaHeHua obnactu ges-
Te/TbHOCTK

a. BHEWHMMYN y4acTHUKAMU SBASIOTCA YYaCTHUKM, HEe BXO-
Adwue B rpynny npoekta. OHU MOTYT 6bITb BHYTPEHHUMU
UNN BHELWHWMU — U3 OpraHu3auuu, BbINOMHALWeENR npo-
ekT

b. Mo y4yacTuem MOryT UMETbLCA B BUAY Nepenucka, noce-
L eHre 3acefaHuii uAM paccMoTpeHue AOKYMEHTOB

C. BapuaHTbl MOTyT BK/lo4YaTh HeyyacTne, 406pOBOIbHOE
NN HesannaHUpoBaHHOE ydyacTue U ApYrylo Henpeasu-
LEHHYI0 AeATeNbHOCTb

HacToswasn eguHuua onpegensieT afieMeHTbl, HEO6X0AUMbIE ANS YNPaBNEHUs MeX-

JINYHOCTHBIMU OTHOLIEHUSIMW B MpoLlecce BbINOMHEHUSA NpoekTa. OHa Bk YaET Kpu-
Tepuu npoeccMoHanbHOro COOTBETCTBUA, HEO6XOANMbIE AN AeMOHCTpaL K KoMne-
TEHLUN B JOCTUXEHUMN Pe3y/bTATOB C MOMOLLbIO Y4YaCTBYOLWMUX B NPOEKTe Noaei

MpumeuaHune — Hactosawasa eanHunua otnmyaetcs ot PM 01. T1.e. ynpaBfieHue
OTHOWEHUSAMU MeX/y y4acTHUKaMu, TeM. YTO paccMaTpuBaeT OTHOLWEHNA MeXAay OT-
[eNbHbIMW YYaCTHUKAMMN U Cpean HUX. YYacTHUKaMn MOryT 6biTb rpynna uan opraHu-
3auns. a Takxe oTAesibHOEe NNLO

MpuMeHseTcs AN OUEHKU MEXAYHAPOAHbIX YpOBHER 1 1 2

PM 02 3nemeHT 1

2.1 OnpepeneHue oTAeNbHbIX poNeil B npoekTe

Kputepun npogeccmoHanbHoro CooTBeTcTBUS

2.1.1 OTpenbHble pony B MPOEKTe onpefesnieHbl, AOKY-
MeHTasbHO O()OpMEHbI, JOBEAEHbl A0 CBefeHus, pac-
npegeneHbl U NPUHATLI

2.1.2 OTpenbHble NoBefeHYeckne OXuaaHua OOBefEeHbl
[0 cBefeHus

2.1.3 OTAenbHble ponn B NPOEKTE pacCMOTPEHbI U akTya-
NU3NpoBaHbl B COOTBETCTBMW C YCTAHOB/IEHHbIMU TPe6O-
BaHUSMMU

3asfBfieHns o npegenie pacnpocTpaHeHus o6nactn pes-
TeNbHOCTH

a. Ponun MoryT BkAo4aTb 06A3aHHOCTU, OTBETCTBEH-
HOCTb. MOJIHOMOYUS, LOTOBOPEHHOCTU NO NPeACTaBNEHUID
OTYETHOCTU M ApYrMe acnekTbl, He06XoAUMbIE A5t BbINO-
HeHuns paboTbl

b. MNMoBeaeHuYeckne 0XUAAHUS MOTYT BK/OYaTb paccMoT-
peHne KOHMNWKTHOW cuTyaluun, pelweHne BONpocoB, CBA-
3aHHbIX C PasIMunsiMu B NPoeCcCUoHanbHbIX HaBblKax,
noAroToBKe, Ky/NbType, UNN APYTUX IMYHOCTHBIX XapakTe-
PUCTUK y4ACTHWKOB NPOEKTA; OHWN MOTYT 3aBUCeTb OT hasbl
XU3HEHHOTO LUMKna npoekta



FOCT P 53892—2010

PM 02 32nemeHT 2

2.2 Ob6ecneueHune
Kputepun npodeccruoHanbHOro CoOOTBETCTBUA
2.1 CnaxeHHOCTb paboTbl NPOEKTHOI rpynnbl ykpenaeHa
2.2 ToBepeHYeCKMe OXWAaHWs Trpynnbl MAeHTUguLymupo-
BaHbl U COrnacoBaHbl

2.3 Pe3ynbTaTUBHOCTb Fpynnbl KOHTpOnupyeTcs, o6part-
Haa nHhopmauma obecneunBaeTcs

PM 02 SnemeHT 3

cnaxeHHoW paboTbl

3asBfieHns o npegese pacnpocTpaHeHus o6nactu ges-
TeNbHOCTU

a. MoBbIWEHNE CNaXEHHOCTU TPYNMbl MOXET BKAYATb:
noAAepXKy pasBUTUS YNEHOB TPYNMbl; pas3pelieHne KOH-
(hIVKTHBIX CUTyauuin B rpynne; pelweHne BOMPOCOB, CBSA-
3aHHbIX C NPO)eCCMOHANbHBIMU HaBblKaMu, NOATOTOBKOIA,
KyNbTypoii W APYTMMUW NMYHOCTHBIMU XapakTepucTukamm
YNIEHOB TPYNMNbl; OHO MOXET 3aBUCETb OT (pa3sbl XU3HEHHO-
ro uukna npoekra

b. O6paTHas MHpopMaLna MOXeT 6biTb NONTOXUTENbHOM
Unn oTpuuaTenbHoil U BkAOYaTb AEATEeNbHOCTb, Npe-
AycMaTpuBaloLWy KOHTPOJb 32 CPOKAMMW UCMONHEHUSN

2.3 CopeiicTBue ah(HeKTUBHOI Pe3yNbTATUBHOCTM W PA3BUTUIO COTPYAHUKOB.

KpuTepun npocheccmoHanbHOro COOTBETCTBUSA

2.3.1 MeX/NMYHOCTHble HaBblKM NpUMeHATCA Ana obec-
neyeHns a(pheKkTUBHOW feATeNnbHOCTN COTPY/HUKOB

2.3.2 MoTpe6HOCTU M BO3MOXHOCTU WHAUBUAYANBHOTO
pasBUTUS NpPU3HATCA U paccmaTpusarTCcs

2.3.3 Pe3ynbTaTUBHOCTb OTAeE/IbHbIX COTPYAHWUKOB KOH-
TponupyeTtca. 1 o6paTtHas nHdopmauma obecneynsaeTcs

PM 02 3nemeHT 4

3asfBneHns o npefene pacnpocTpaHeHust obnactu ges-
TeNbHOCTH

a. Mepbl Ans cofeiicTBAA pe3yNbTaTUBHOCTY U Pa3BUTUIO
[LO/KHbI MPUHUMATLCA C COGNIOAEHNEM 3TUYECKNX HOPM
b. MeXNUYHOCTHbIe HaBblkW MOTYT BK/lOYATb HaBbIKM,
cBsA3aHHble C 06MeHOM UHMopmaLnmn (kak CoBeCHble, Tak
1 6GeccnoBecHble); Hanpumep, ymeHue chaylwaTb, npep-
cTaBneHne adekTnBHOW o6GpaTHOW MHGopmauuun, uc-
no/sib30BaHne A3blka, 0TBEYal L Eero CojepXaHuio npoekta
N KOHTEKCTY, MCNo/Mb30BaHNe s3blka XecToB, CAepXuBa-
HUEe aMOUW N HarHeTaHna 06CTaHOBKMW, ynpaB/ieHne KOH-
PNVKTHBIMU CUTyaunaMK, co3gaHne A0BepUa U BejeHne
neperoBopoB, JeMOHCTpaLus 3auHTepPecoBaHHOro OTHO-
WeHNA K pa3InyHbIM BapuaHTam, MojennpoBaHune

c. Mop pasBUTMEM OTAesNbHbIX COTPYAHWKOB KMMeeTcA B
BWAY MNOBbIWEHUE YPOBHA WHAUBUAYasIbHbIX HaBbIKOB.
MoTpe6HOCTN pacnpocTpaHAaTCsA Ha NpoeccMoHanbHble
HaBblKM, HEMOCPEACTBEHHO OTHOCALMECS K 061acTn fes-
Te/IbHOCTUN NpoekTa. BO3MOXHOCTW pacnpocTpaHAaloTCcA Ha
npogeccuoHanbHbie HaBblkM, SBASIOWMNECA BbIFTOAHbIMU
A5 OTAE/IbHOTO COTPYAHUKA WK opraHu3auun. PassuTne
MOXeT o6ecneynsBaTbCa Kak B opuLmanbHOR, Tak U B He-
odmymnanbHoin popme

d. PaccmoTpeHue BkA4YaeT NpuHATME 6e3 U3MEHEHWI,
NPUHATUE C UBMEHEHNAMW NN OTKIOHEHMe. MoTpe6GHOCTH
1 BO3MOXHOCTW MOryT paccMatpusatbcs 6e3 nx ygosneT-
BOpEHUSA

2.4 ObGecneyeHne pyKkoBOACTBA NPOEKTOM

KpnTepuu npogeccmoHanbHOro COOTBETCTBUS

2.4.1 EAavMHOe MOHMMaHue enaTefbHbIX pe3ynbTaToB
BbINO/IHEHNA NpoOeKTa BbIPpaboTaHO C COOTBETCTBYOLWMUMHU
yyacTHMKamu

2.4.2 TloTeHuManbHble MNPUYUHBI WUAN UCTOYHUKM KOH-
M ANKTHBIX CUTyaunii NAEHTUMULUPOBAHbI, U Mepbl MPUHSA-
Thl

3asBfieHns 0 npegesne pacnpoctpaHeHus obnactu ges-
TeNbHOCTU

a. Pe3ynbTaTbl onpefenstoTcs NOCTAaBKOW NpogykTa npo-
ekTa. Pe3ynbTaTbl MOryT NpPOsSIBUTLCS MOC/e 3aBeplleHus
npoekrta

b. KOHIMKTHbIE CUTyaLnn B JaHHOM KOHTEKCTe SIBNS0T-
CA MEX/IMYHOCTHbIMW U He CBA3aHbl C BbIMOTHEHUEM KOH-
TPaKTHbIX 06513aTeNbCTB. OHU MOTYT GbiTb Kak MOJTOXM-



2.4.3 PelweHuns NpPUHATHI CBOEBPEMEHHO C YYETOM MWUHMU-
mMu3auum n060ro oTpuLaTeNbHOrO BO3AEWCTBUS Ha pe-
3ynbTaTbl NpoekTa

PM 03 PaspaboTka nnaHa npoekTa

feckpuntop eAnHULbI
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TeNbHbIMU, TaK U OTPULATENIBHBIMW C TOYKW 3PEHNS BO3-
f[eicTBUSA Ha caM NPOEKT AU ero pesynbTaThbl. MoTeHUM-
anbHble MPUYNHBI UM UCTOUYHUKU KOHMIMKTHOW cUTyaunuu
MOTYT 6bITb BHYTPEHHUMU UM BHELWHUMM NO OTHOLLIEHUIO K
KOHTEKCTY NpoekTa

c. Mepbl MOryT BKAO4YaTb pelweHue npobnem, nposepe-
HWe NeperoBOpoOB, NPUMUPEHNE TOYEK 3PEHUs, [OoCTuXe-
HWEe KOMMPOMMUCCOB U COTPYAHUYECTBO

HacTtosiwas efguHnua onpefensiet 3afieMeHTbl, HE06X0ANMble ANA pa3paboTku nna-

Ha npoekTa. OHa BKIKOYaeT KPUTEPUM NPOPEeCcCUOHaNbHOTO COOTBETCTBUS, HEOBGXO0-
AVMbIE NS 4eMOHCTpayMm KoMNeTeHunm 8 o6ecneyeHnn onpeseneHns n LoKyMeH-
TanbHOro 0hOPMIEHMsI PaboTbl MO MPOEKTY C Lenbl 3 EKTUBHOTO U pesy/bTa-
TUBHOTO ynpaB/eHNs NPOeKTOM

MpumeHseTcA ANS OLEHKU MeXAYHapOAHbIX YPpOBHel 11 2

PM 03 3nemeHT 1

3.1 OnpegeneHne paboTbl NO NPOEKTY

KpnTepun npoeccroHanbHOro cooTBETCTBUA

3.1.1 Pa6ouue Tembl, Heo6X04NMbIE ANS CO3[AAHUA NpO-
AyKTa NpoekTa, onpefjeseHsbl

3.1.2 Pa6ouue TeMbl U KpUTEpuUn 3aBepLIeHUs cornaco-
BaHbl 3aMHTEPECOBAaHHbIMU y4YacTHUKaMu

3.1.3 TpefnoxeHusa, orpaHNYeHUs U UCKIYEHUA ULEH-
TUPUUMPOBAHBI K [OKYMEHTaNbHO OPOPMIEHbI

3.1.4 CooTBeTcTBylOLW e 3HAHUSA, NOJyYEeHHble B pe3y/b-
TaTe BbINOMHEHWUS NPeAbIAYLIMX NPOEKTOB, BK/OYEHbI B
nnaH npoekrta

PM 03 2nemeHT 2

3asB/eHNss 0 npegene pacnpocTpaHeHus ob6nactu ges-
TeNbHOCTK

a. Pabouas Tema siBnseTca cerMeHTOM obuieit pa6oTbl npo-
ekTa. Paboynmu Temamu MOryT Ha3blBaTbCA paboyne nake-
Thl. NOCTaBKM, BbIXOAHblE pe3ynbTaTbl, cyeTa U3AepxKek,
BUAbl AEATENbHOCTN UK 3agaun. OHU MOTyT NpeAcTaBNATb-
cs B CTpykType pa36uBku pab6oTbl (WBS).npopecce wnau
CTpyKType pas6uekm npoekta (PBS). opraHusauuoHHOW
CTpykType pa3busku (OBS) unu katanorax gns sakasa

b. KpnTepun 3aBeplieHUss MOTYT UAEHTUDNLUPOBATLCA B
nnaHe npoekTa UaM cofepxaTbCs B ONMMCAHUSX NPOAyKTa
npoekTa, Hanpumep cneyndukaLmsax, Tpe6oBaHNAX Nosb-
3oBatens. TpeboBaHNAX K kKauecTBy, TpeboBaHUAX K 3apa-
BOOXpaHeHM0. 6e30MacHOCTU, OXpaHe OKpyxatwlei cpe-
fibl. Tpe60BaHUAX 06L,eCTBEHHOCTH UK B APYruX cneyu-
huyecknx fokyMeHTax no 061acTu NpUMeHeHus

C. YyacCTHMKM MOTyT BK/AlO4aTb BCEX TeX. KTO Henocpep-
CTBEHHO 3aMHTepecoBaH a NpoekTe, T. €. YIEHOB rpynnsbl,
3aKa34yMKoB, BHYTPEHHWE U BHELWHWEe CTOPOHbI U OTBET-
CTBEHHbIX 3a NPUHATUE pelleHnii

d. WcknoyeHnsmn SBASIOTCA NOTeHUuManbHble paboune
TeMbl WU pe3ynbTaTbl BbINOJHEHWS PaGo4nX TEM. KOTO-
pble MOTYT pa3yMHO 0XUAATbLCA YyHaCTHUKAMM, HO KOTOPbIe
He 6yAyT BKIOYaTbCA B paboTy N0 AaHHOMY NPOEKTY

e. 3HaHMs BK/OYAT UHGOPMaLMIO, NONYYEHHYIO B pe-
3ynbTaTe BbIMO/IHEHUS APYTUX NPOEKTOB U BbIBOAOB, CAe-
NaHHbIX U3 HUX

f. MnaH npoekTa MOXeT 6bITb JOKYMEHTaNIbHO 0POPMIIEH
Ha Gymare UAM XpaHWTbLCA B 3/IeKTPOHHOM Buge. MnaH
npoekTa MOXeT UMeTb ApYyrMe HavMeHOBaHWUA, NPUHATbIe
B OpraHusauun unn o6nact NpuUMeHeHus

3.2 Ob6ecneyeHne COOTBETCTBMUA N/aHa NpoeKkTa COOTBETCTBYIOLW UM 3aKOHOAATE bHbIM.
perynumpylowmnm n KOHTPaKTHbIM NOJIOXEHNAM

KpuTepun npodeccroHanbHOro COOTBETCTBUSA

3asBfeHns o npegene pacnpocTpaHeHus o6nactu ges-
TENbHOCTH
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3.2.1 CooTBeTcTByWLWNe 3aKOHO4aTeIbHble, Peryanpyio-
wue TpeboBaHusA U Tpeb6OBaHWUA, YCTAHOB/IEHHbIE KOHT-
paKkToM. nAeHTUMULNPOBaHbI, JOKYMEHTanbHO oopmne-
Hbl U [OBefeHbl [0 CBEJeHNA 3aWHTepecoBaHHbIX y4yac-
THUKOB

3.2.2 BO3MOXHOCTb KOH(IMKTHbIX CUTYaLMNii, BbI3BAHHbIX
3aKoHOAaTeNIbHbIMMU, peryampyruwumu TpebosaHuamu un
TpeboBaHMAMMN, YCTAHOBMEHHbIMU KOHTPaKTOM, WAEHTKU-
nyMpoBaHbl U PacCMOTPEHbI B NlaHe KOHTpakTa

PM 03 OnemeHT 3

a. O6ecrnevyeHne MOXET BKIOYATb BbINOSHEHME,
ponb U HanpaBsfieHne

b. 3akoHojaTenbHble U perynupytoune TpeboBaHna MoryT
pacnpocTpaHATbCA Ha oGecrneyeHue 34paBOOXPaHeHus u
6e30MNacHOCTM NPOU3BOACTBA, NPOG/iEMbl, CBS3aHHblE C
AVCKPUMUHALMEli: NPON3BOACTBEHHbIE OTHOLWEHUS, NPaBu-
na YecTHOW TOProBAU: BHYTPEHHUE NPOU3BOACTBEHHbIE

KOHT-

opraHbl ynpasfieHusi: npo6nembl 3awWuTbl OKpyxXatolLyei
cpefbl; Ha Apyrue BonNpochl
c. Tpe6oBaHUS, YCTaHOBMEHHble KOHTPaKTOM, MOryT

BK/IOYATb KOHTPAKTbl UM AOrOBOPLI C CyGnoapsifunkamu
M MOryT noTpe6oBaTb PacCMOTPEHUS C yY4eTOM Mepcrek-
TUB Kak nokynartens, Tak U npojasua

d. PaccmMoTpeHne MOXeT BK/OYaTb NPUHATME Ge3 U3Me-
HEHWUIA. NPUHATNE C U3MEHEHUAMU WU OTKNOHeHWe. KoH-
(P NVKTHbIE CUTYaLUNM MOTYT paccmaTpuBaTbca 6e3 Ux pas-
peleHus

3 MNoATBEPXAEHNe KpUTepueB ycnexa npoekta

KpuTepun npodeccmoHanbHOro COOTBETCTBUS

3.3.1 V3mepsiemble KpUTepun ycnexa npoekta ngeHTndm-
LMpOBaHbl 1 JOKYMEHTanbHO ODOPMEHbl

3.2.2 KpuTepuu ycnexa npoekra corjiacoBaHbl 3auHTepe-
COBaHHbIMW y4acTHUKaAMU

PM 03 SnemeHT 4

3asBneHns 0 npegene pacnpocTpaHeHuss o6nactu ges-
TEeNbHOCTH

a. Kputepusimu ycnexa npoekta siBASIOTCA Mepbl, ONUCI-
Ball e MeToAbl OLEeHKN npoekTa. OHU MOTYT GbITb KOMU-
UEeCTBEHHbIMW WAN Ka4YeCTBEHHbIMW. OHM MOTyT 6GbiTb
onpejeneHbl paHee unn paspaboTaHbl B pamkax npoekra.
OHM MOTYT pacnpocTpaHATbCS Kak Ha NPOAYKT, Tak W Ha
ynpaBneHne NpoekTom

3.4 [lokymeHTasbHOe 0hOPM/IEHUE PUCKOB U OTBETHbIE Mepbl B paMKax npoekTta

KpuTepun npoteccroHanbHOro cOoTBeTCTBUSA

3.4.1 Pwuckn ngeHtuduumnpoBaHbl B Xo4e KOHCybTauum c
3aMHTEepecoBaHHbIMU yyacTHUKamMu

3.4.2 MeTogbl aHanu3a PUCKOB NPUMEHATCA ANA WX
OLEHKN N onpeAeneHns ux NPUOPUTETHOCTU B faibHell-
weM ANA NOCNeAylLlWero aHanansa v nAaHupoBaHusa oT-
BETHbIX Mep

3.4.3 OTBETHble Mepbl Ha PUCKU UAEHTUMDULUPOBAHLI U
corniacoBaHbl COOTBETCTBYWOLWMUMW y4yacTHUKaAMMU

PM 03 SnemeHT 5

3asBneHus o npegene pacnpocTpaHeHus o6nactn ges-
TeNbHOCTU

a. Puck He siBNsieTCS HECOMHEHHbIM COGbLITUEM UMW YCNO-
BMEM. KOTOPbIA, ecu MMeeT MecTo, MPOU3BOANUT NOOXKU-
TE/bHLIN AU OTPULATENbHBI 3 M EKT Ha NPOEKT

b. MeToabl aHanMsa PUCKOB MOTYT 6biTb KAaYeCTBEHHbIMU
MM KONMYECTBEHHLIMU U LO/IKHbI BbIGUPATHCS HA OCHOBE
CNOXHOCTU YNpaBNeHNs MPOEKTOM

c. MpUOPUTETHOCTb MOXET OCHOBbLIBATLCS HA BEPOSITHOC-
TV BO3HWKHOBEHUSI pPUCKA, BO3AEWCTBUSA HA MPOAYKT M Ha
npeanpusitue

d. OTBETHble Mepbl MOTYyT BK/IKOUYATb MEPbI MO CHUXEHWIO
pucka, nx npuHsTMe (oTCyTCTBME JeWCTBWiA), NnnaHupoBa-
HUe nx pacnpegeneHns v BO3MOXHOCTU NpUMeHeHus

3.5 Pa3pa6oTka 1 MHTerpayns UCXOA4HbIX AaHHbIX NpoekTa

KpuTepun npogeccrmoHanbHOro COOTBETCTBUS

3.5.1 Tpeb6oBaHusa K pecypcam onpefgeneHsl

3.5.2 Ipaduk paspaboTaH Ha ocHOBe TpebGoBaHWii K pe-
cypcam u Heo6xoaumoil mocnepoBaTenbHOCTU paBoumnx
Tem

3.5.3 BtoaxeT paspaboTaH Ha OCHOBe TpeGoBaHWii K pe-
cypcam

3asfBneHnsa o npefene pacnpocTpaHeHus o6nactn pes-
TeNbHOCTH

a. Pecypcbl MoryT BkatoyaTb nogeil, puHaHcMpoBaHue, NH-
¢dopmaLuio. Bpems, cpefcTea, NocTaBku 1 o6opygoBaHne
b. Tpe6oBaHus K pecypcam MOryT BkJO4YaTb TWUM. KOMM-
4ecTBO W pacnpejeneHue no cpokam. OHW MOryT onpeje-
NATbCS ANA BCEro nNpoekTa AN OTAEeNbHbIX pabounx Tem



3.5.4 KOHMUKTHbIE CUTyauunm U HEcCoOTBeTCTBUSA pac-
CMOTpPEHbI
3.5.5 McxoaHble faHHble NpoeKkTa MHTerpupoBaHbl

PM 03 3nemeHT 6
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c. Fpaduk moxeT paspabaTbiBaTbCA C y4eTOM NPOJOIXKMN-
TeNbHOCTU CPOKOB (pabounx nepnofoB) Maun akTuyeckoin
NpoAOMIXNTENbHOCTN (KaneHAapHbiX nepuopfos). Fpaduk
MOXeT MU3MEHATLCA B 3aBUCUMOCTMN OT noTpebHOCTell npo-
ekTa

d. MocnepoBaTenbHOCTb ABASIETCA NOTUYECKUM U MPAKTU-
yeckum npueepeHnem paboynx Tem B NOPSJOK.

e. BlogxeTbl MOXHO BblpaxaTb B JE€HEXHbIX WAN APYrnX
eavHuuax. MpepcTtaBneHne noApo6Hoit uMHopmauun o
6loKeTe MOXET UBMEHSITbCA B 3aBUCUMOCTU OT NoOTpeos-
HocTeil 6l04XeTa, HanMunus CPeAcTB ¥ NPaBUI OTYETHOCTU
f. WcxoaHble faHHble ABMSIOTCS COracoBaHHbIMKU NCXOA-
HbIMW TOYKaMu ANs onpejeneHus nNpogeccuoHanbHOro
COOTBETCTBMA NpoeKTa W X04a ero BbIMO/IHEHUS

3.6 KoHconupgauus nnaHa npoekra

KpnTepun npoeccroHanbHOro cooTBeTCTBUA

3.6.1 Mpouecchl 1 npoueaypsl, o6ecneynsatrLLne ynpas-
NIeHNe NPOoeKTOM, UAEHTU(MULMPOBAHbI, JOKYMEHTaNbHO
ohopmMaEeHbl U UHTETPUPOBAHbLI B 06N NNaH npoekTa
3.6.2 lnaH npoekTa KOHCOMMANPOBAH U YTBEPXAEH ynon-
HOMOYEHHbIMU y4yacTHUKaMu

3.6.3 YTBepX/AeHHbIli nnaH npoekta fAoBeAeH A0 cBeje-
HUS 3aMHTEepeCcoBaHHbIX y4aCTHUKOB

PM 04 ¥YnpaBneHue xo[0M BbINO/IHEHUS MpoeKTa

feckpuntop eAnHULbI

3asBneHns 0 npejene pacnpocTpaHeHus ob6nactu gesi-
TENbHOCTU

a. Mpoueccbl 1 npoueaypbl MOryT 6biTb B OpraHusauunu
nnn nx Heobxogumo paspabortatb. OHM MOTYT 6biTb pyy-
HbIMW WMAN aBTOMaTU3NPOBaHHbIMU. OHW. Kak npasuno,
BK/1IOYAIOT ynpasB/ieHne NW3MeHeHusMu, aBTopusaumio pa-
60Tbl. OTYETHOCTb N0 COCTOAHUIO €Nl N ynpaB/ieHune npo-
eKToMm

b. YTBepxaeHue obecneynBaeTcsa C y4eToMm npegnonara-
eMoil akTyanusayuu nnaHa npoekTa no mepe xoja BbiNo-
HEHMA npoekTa

HacToswas eAnHnLa onpefensieT 3/ieMeHTbl, HE06X04NMblE A5 YNIPABNEHUS XOAOM

BbINONHEHUA npoekTa. OHa BKAKOYaeT KpUTepun NpodheccmoHanbHOro CooTBeTCTBUS,
HeOﬁXOAI/IMbIe ANA AeMOoHcTpauunm KoMneTeHuun B obecnevyeHUM KOHCTPYKTUBHOTO
XoA4a BbINMOJITHEHNA NMpOoekKTa, Luenblo KOTOPOro ABndeTcAa nocrtaBka NpoAyKTa B COOTBET-
CTBUM C cOornacoBaHHbIMU pe3ynbTatamun

MpuMeHseTcs AN OLEHKU MEXAYHAPOAHbIX ypOBHENR 11 2

PM 04 3nemeHT 1

4.1 O6ecneyeHne NpUMeEHeEHNA pecypcoB

KpnTepun npoeccroHanbHOro COOTBETCTBUSA

4.1.1 Pecypcbl npno6peTeHbl, NPUMEHAIOTCA U pacnpeje-
NATCA € COOTBETCTBMM C NaHOM NpoekTa

4.1.2 Be3onacHOCTb K 3aluTa YenoBeyecknx n pusmyec-
KX pecypcoB KOHTPOIUPYIOTCA U paccmaTtpusarTcs

3asBfieHns o npegenie pacnpocTpaHeHus o6nactn pes-
TeNbHOCTU

a. O6ecneyeHne MOXeT BkIOYaTb BbINOSIHEHNUE,
pofib UNW HanpasieHune

b. Pecypcbl MOryT BkAwuvaTb nwogeit, puHaHcuposaHue,
nHopmaymio, Bpems, cpefcTsa, noctaBkn u o6opyaosa-
Hne

c. MpnobGpeTeHne MOXeT BKIOYATb BHYTPEHHUWE 3akasbl
Ha pecypcbl WU BHELWHNE 3aKynkn

d. BesonacHoCTb 1 3aluMTa MOryT BKAO4YaTb paccmoTpe-
HVe BCero npoekTa u npejynpexjeHne notepu, yuepba
unn spepaa

e. PaccmoTpeHue Bk/IO4aeT NpuHATUE 6Ge3 W3MEeHeHWi,
NPUHATUE C U3MEHEHUSMU VAN OTK/IOHEHUe

Bonpocbkl 6e30NacHOCTU 1 3alWUTbl MOTYT paccMaTpuBaTh-
ca 6e3 nx paspelieHuns

KOHT-
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PM 04 SnemeHT 2

4.2 MOHUTOPUHT, OLEHKA W ynpaB/ieHne npodeccuoHanbHbiM COOTBETCTBUEM NPOEKTa

KpuTepun npoteccrnoHanbHOro cOoTBeTCTBUS

4.2.1 TMpodeccnoHanbHoe cOOTBETCTBME NpoekTa onpe-
[EeNeHo. 3aperucTpupoBaHo U AOBeAEHO 40 CBeAeHus B
COOTBETCTBMM C UCXOAHBLIMU fl@aHHbIMU NpoekTa

4.2.2 Xof BbIMO/IHEHUA MNpOEKTa Ha NyTW [OCTUXEHUA
KpUTepues ycnexa npoekTa NpoOrHo3npyeTcs 1 OLeHuBaeT-
[&]

4.2.3 Tlpouecchl ynpaBieHNss U3MEHEHUSAMU BbINOJTHAOT-
(=]

4.2.4 3aBeplleHHble paboume TeMbl paccmaTpuBarTcsa
ANnsi o6ecnevyeHns COOTBETCTBUSA KPUTEPUSIM 3aBeplueHus
4.2.5 KoppekTupytouwee geiicTsme npoBoAUTCA No mepe
Heo6xoaMMoCTY AN NoAAEPXKN o6ecrneyeHns KputTepues
ycnexa npoekra

4.2.6 YTBepXAEHHble U3MEHEHUA OTpaxawTca B nnaHe
npoekTa

PM 04 SnemeHT 3

3asBneHus o npegene pacnpocTpaHeHus o6nactu ges-
TeNbHOCTU

a. OnpepeneHne MoxeT BkJOYaTb 06paTHY0 UHGBOPMa-
LMo, MOSTyYEeHHYI0 OT 3aMHTEPEeCOBaHHbIX YH4ACTHUKOB, OT-
KNOHEHUS OT NnaHa, U3MEHEHNEe NHTePecoB YYaCTHUKOB U
N3MEHEHUSA NPeANnoOXEeHN A N orpaHnyeHunin

b. McxoaHble AaHHble SBAAKTCSA COrNacoBaHHbIMKU  UC-
XOJHbIMW TOUKaMu ANSA onpejenieHns npoeccroHanbHo-
ro COOTBETCTBMSA NpoekTa 1 Xoja ero BbIMO/HEHUS

c. OueHka MOXeT MoAKpennATbCA MHdoOpmauuei, nony-
UYeHHOIl B pesynbTaTe aHanunsa TeHAEHLMIA, cTaTucTuyec-
KOro 0630pHOro MaTepuasa n 03HAKOM/IEHNA C MaTepua-
nlaMu N0 BHYTPEHHWUM 1 BHELWHWUM YCNI0BUAM

d. Mpoueccbl ynpaBfiieHUss U3MEHEHUAMU NPUMEHSAITCA
ANA NOHUMAaHUA, OLEHKN, YTBEPXAEHNA NN OTKIIOHEHNA 1
BHeJpeHUsA U3MEHEHW B NPOAYKT NpoekTa, BK/IOYas Kpu-
Tepnn 3aBeplIeHNs U NCXOAHble AaHHble. OHW MOTyT pas-
pabaTbiBaTbCs Kak 4acTb MPOEKTa WAM MOryT npejocTas-
NATLCA TONIOBHOW opraHu3aymneil npoekra

e. Pabouyasa Tema siBnAeTcA cermeHToM obuweii pab6oTbl
npoekta. Pa6ouumu TemamMu MOryT Ha3blBaTbCsl paboune
nakeTbl, MOCTaBKW, BbIXOAHbIE pe3y/nbTaTthl, cyeTa nsgep-
XeK. BUAbl AeATeNbHOCTU unu 3agaun. OHW MOryT npej-
CTaBNATbLCA B CTPYKType pa3busku paboTel (WBS), npo-
uecce unu cTpyktype paséueku npoekta (PBS), opranusa-
LMOHHOW CcTpykType pa3buBkm (OBS) nnu katanorax gnsa
3akasa

(. KpuTepun 3aBeplieHus MOryT uaeHTUdnynpoBaTbca B
nnaHe npoekTa UANW coAepxaTbCA B ONUCAHUAX NPoAyKTa
npoekTa, HanpuMmep cneyndukaLmnsx; Tpe6oBaHUNAX NO/b-
30BaTensa; Tpe6oBaHMAX K Ka4ecTBy; Tpe6oBaHNAX K 34pa-
BOOXPaHeHUo. 6e30MacHOCTN, OXpaHe OKpyxallLlein cpe-
Abl N Tpe6oBaHMAX 06LWeECTBEHHOCTU; APYrnx cneundu-
4eckUX JoKyMeHTax no o6nacT NPUMeEHeHUs

4. KoppekTupylouiee fgeiicTBue MOXeT BK/OYaTb Mepbl,
npeanpuHuMaemsle ANa npegynpexaeHns npoénem B 6y-
ayuiem. pewexnus npo6nem, o6meHa nHopmauynei, pas-
peweHns KOHMINKTHBIX CUTyaunid, NPUHATUA peleHnii n
NPUHATUS OTBETHBLIX Mep ANA NpefynpexAeHus pucka

h. YTBepXAeHHbIMU NU3MEHEHNAMW ABNAIOTCA UIMEHEeHUs,
KOTOpble aBTOPN3NPOBAHHbI Yepe3 NPUMEHEHNe Coraco-
BAHHOro npouecca ynpaBieHUs U3MEHEHNAMU

4.3 MOHUTOPUHI PUCKOB A8 NpoekTa

KpuTepuu npodyeccuoHanbHOro COOTBETCTBUS

4.3.1 MMposoguTtcsa
puckoB

4.3.2 AI3MeHeHNA BHelWHel cpefbl KOHTPONMPYWOTCA Ha
npeAmMeT UX BO3AENCTBUS HA NPOEKT

4.3.3 [eiicTBylolWMe 3akoHoAaTeNbHble, perynvpywwmne
NONOXEHUS W MOMOXEHUs KOHTpaKTa aHanu3MpylTcs Ha
npeAmMeT UX HapyleHWin 1 NnpoTuBoOpeYnii

4.3.4 [eiicTBMA NPUHUMAIOTCA NO Mepe HeEO6X0ANUMOCTH

MOHWUTOPUHT  UAEHTUDULUPOBAHHbIX

3asiB/ieHns o npejesie pacnpocTpaHeHusi obnactu ges-
TeNbHOCTU

a. BHelHss cpeAa MOXET BK/IOUYATb OpraHnusauuio, B Ko-
TOPOI BbLINOMIHAETCS MPOEKT, MEXNPOEKTHbIE 3aBUCUMOC-
TU. TEXHONOTMYeckne AOCTMXEHUS W 3aKkoHOAATesbHYIo,
couManbHyl0 U 3KOMOTUYECKYI0 Cpefy WAW U3MEHEHUs B
nonuTUKe W okpyxaiouweil cpepe. 3HAUNMOCTb BHELIHUX
(haKkTOpOB N3MEHSIETCA B 3aBUCHMOCTM OT Xapaktepa npo-
ekTa

b. [leficTBUA MOTyT BK/0YaTb OTBETHblE Mepbl Ha PUCKK,
KOPPEeKTUpyoLWmne Mepbl U JOKyMeHTanbHoe opopMneHme
VCKMIOYEHUI, paccMaTpuBaeMblX BHe COM1acoBaHHbIX
npoLeccoB ynpasieHnss n3MeHeHusamMun
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4.4 OTpaxeHne Ha npakTuke

Kputepun npogeccmoHanbHoro CooTBeTcTBUS

4.4.1 OnbIT, NONy4YeHHbI B pe3ynbTaTe BbINO/IHEHUS MPO-
ekTa unu asbl NpoekTa, UCNONb3yeTCcA A4NA NPUMEHEeHUs
B OyAyuiem

4.4.2 Cpean 3aMHTepecoBaHHbIX YyYaCTHUKOB NOAAEPXU-
BaeTCcsA CTpeM/ieHne K 06MeHy 3HAaHUAMMN U Nepejaye Npo-
heccuoHanbHbIX HaBbIKOB

4.4.3 TloTeHUManbHble YyNyylWeHUs naeHTUuduunpoBaHbl
M NCNONb3YIOTCS Ha NpakTuke

PM 05 YnpaBneHue npuemkoi npoaykra

[eckpunTop eAnHULbI

3asBfieHns 0 npeaene pacnpocTpaHeHus obnactu ges-
TENbHOCTM

a. YYaCTHUKM MOTyT BK/lOYaTb BCEX TeX. KTO Henocpep-
CTBEHHO 3aWHTEpPecoBaH B MPOeKTe, T. €. YEHOB FPynMbl,
3aKa3uuKOB, BHYTPEHHWE U BHELWHWE CTOPOHbI W OTBET-
CTBEHHbIX 32 NPUHSATUE peLleHnit

b. YNyyweHUs MoryT BKAlo4YaTb U3MEHEHUS B felCTBYylO-
e B HacTosilee BPeMs MPOLEcChl ynpaBfieHnus npoek-
TOM W MoAenu, a Takke YyNyylWeHWs NpoAyKTa mpoekTa.
HekoTopble Wy BCce UAEHTUMULNPOBAHHbIE YNYYllEeHUs
MOTYT He YyTBEPXAaTbCS U He BHeAPSATbCS As BbINOHE-
HUS HacTosWero npoekTa

HacToswas eguHuua onpeaenser afeMeHTbl, He06Xo4uMbIe A1 06ecnedYeHns npuem-

KM NMPOAYKTA, YCAYIM WK pe3ynibTaTa NpoekTa COOTBETCTBYOLW MMM yyacTHUKamMu. OHa
BK/IOYAET KPUTEPUM NPOECCUOHANBHOTO COOTBETCTBUSA, HEOBXOAUMbIE ANSI AEMOH-
cTpaynm KomneTeHUMn B o6ecneyeHun onpepeneruns, cornacoBaHums, o6mMeHa nHgop-
mMaumeii 1 NoCTaBkM NPOAYKTA NPOEKTa

MpumeHseTcA ANS OLEHKU MeXAYHapOAHbIX YPOoBHel 1 un 2

PM 05 3nement 1

5.1 O6ecneyeHune onpefeneHns NpoAykTa npoekra

KpuTepun npoeccmoHanbHOro COOTBETCTBUSA

5.1.1 HeobxoAuMble XxapaKTepUCTUKM NPoAyKTa npoekTa
NAEHTU(ULMPOBaHbLI NPU KOHCYNbTauun € 3aWHTEpPeco-
BaHHbLIMU yYacTHUKamMu

5.1.2 XapakTepucTuku npoAaykTa npoekrta AOKYyMeHTalb-
HO O OpPM/IEHbl U COrlacoBaHbl 3aMHTEpPeCcoBaHHbIMYN
yyacTHUKamm

PM 05 SnemeHT 2

3asBneHns 0 npefene pacnpocTpaHeHua ob6nactu ges-
TeNbHOCTH

a. O6ecneyeHne MoXeT BKIOYATb BbINOSIHEHWE, KOHTPO/b
UNn HanpaBneHune

b. MpoAyKT npoekTa MOXeT 6biTb (hU3NYECKUM Nnpeame-
TOM. YCNYroii unm gpyrum pelleHneM u siBASieTCA OCHOB-
HbIM pe3ynbTaToOM NpoeKkTa Npu ero 3aBeplieHnmn. NMpoaykT
MOXeT 6bITb COCTaBHOI YacTbio 60s1ee KPYyNHOro NpoekTa.
Hanpumep, aHanums3 3KOHOMWYECKOW LenecoobpasHocTh
npoekTa unu cneuyndukaums Ha PyHKLMOHaNbHbIe Xxapak-
TepucTUKM MOryT paccMaTpuBaTbCA Kak camoCTOATeslb-
Hblli NpoekT

c. Heobxoaumble xapakTepUCTUKM MOTYyT BK/OYATb Xa-
paKTepuUCTUKN. KOTOPble HE BKIOYATCS B 3aBEepLUEHHbI
npoAyKT npoekTa

d. Y4yacTHMKM MOTyT BK/lOUaTb BCEX T€X. KTO 3aMHTEpecoBaH
B MpOeKTe, T. €. YIEHOB rPynnbl, 3aKka3uynkoB, BHYTPEHHWE U
BHELLHME CTOPOHbI 1 OTBETCTBEHHbIX 38 NPUHATHE peLleHnit

5.2 O6ecneyeHne MOHUTOPUHTA U YNPaBEHNA U3MEHEHNUAMU NPOAYKTA NpoeKTa

KpuTepun npocheccmoHanbHOro COOTBETCTBUS

5.2.1 OTK/NIOHEHUA OT corfnacoBaHHbIX XapakTepucTuk
npoAykta naeHTUMULMPOBaHbl U paCCMOTPEHbI

5.2.2 3anpocbl Ha U3MEHEHUA NpoAyKTa MpoekTa AOKY-
MEeHTaNIbHO 0(YOPM/IEHbI, OLLEHEeHbl U PACCMOTPEHbI B CO-
OTBETCTBMM C Mnpoueccamu ynpaBieHUs W3MeHEeHUsAMU
npoekrta

5.2.3 YTBepX/JeHHble U3MEHEHUS NpoAyKTa BHEeAPEHbI

3asfBneHns o npejene pacnpoctpaHeHust obnactu pes-
TeNlbHOCTK

a. OTK/NOHEHUs SIBNSAIOTCS PaCXOXAEHUsIMU OT coriaco-
BaHHbIX XapakTepucTWK MpoAyKTa. XapaKkTepucTukn npo-
AyKTa MOTyT ycTaHaBnMWBaTbCs B [OKYMEHTauuWu Ha npo-
OYKT. PYKOBOASAWMX MOSMOXKEHUSAX MO KAYECTBY UMW APYTNX
[OKYMeHTax U MOryT 6biTb aGCOMOTHBIMWU UAN UMETb [0-
nycku. OTKNIOHEHWUA B pamKkax JOMYCKOB MOTyT He NPuHU-
MaTbCsi BO BHUMaHUe
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b. PaccmoTpeHne BkIoYaeT NpuHATME 6e3 U3MEHEHWN,
NPUHATUE C U3MEHEHUAMU UAN OTKNOHeHNe. OTKNOHEeHUs
MOryT paccmMaTpuBaTbCa 6e3 UX yCcTpaHeHus

c. Mpoueccbl ynpasB/ieHNA WU3MEHEHUAMU NPUMEHSAIOTCA
ANA NOHUMAHUS OLEeHKN, YTBEPXAEHNSA NN OTKIIOHEHNA 1
BHEAPEHUSA W3MeHeHWih B NpoAykT npoekta. OHWM MOryT
paspabaTbiBaTbCA Kak 4aCcTb NPOEKTa WA MoOryT npejo-
CTaBNATLCA rONIOBHOI OpraHusauuneit npoekra

5.3 O6ecneyeHne npuemMkn NpofykTa npoekTa

KpuTepuu npoeccmoHa ibHOro COoTBETCTBUS

5.3.1 MMpoAyKT npoekTa OueHWBAETCA Ha COOTBETCTBUE
NoCNEeAHNUM COr/lacoBaHHbIM XapakTepucTukam npoaykra
1 BbINOJIHEHNE KOPPEKTUpPYloL el paboTsl, ecnvm 3To Heo6-
X04UMO

5.3.2 TpoAaykT npoekTa nepegaH MAEHTUPULUPOBAHHBIM
yyacTHUKAM W NPUHAT

PM 06 YnpaBneHue nepexogamu mexay asamu npoekra

3asBneHus o npejesie pacnpocTpaHeHus o6nactu ges-
TeNbHOCTU

a. NpeHTUdhULMpoBaHHbIe yHaCTHUKA MOTYT BKKOYATb OT-
[eNbHbIX NIUL, UM opraHn3auumn, KoTopble yyacTBYHT B
NpUMeHEeHUN NPOAyKTa NpPOeKTa, HanpumMep 3aKkasuukos,
notpe6uTeneil, Bnagensues npeanpusitus n Hoy-xay

[eckpuntop efuHULbI HacTosiwan egnHuua onpefensier a/leMeHTbl, Heo6xoauMble AnA o6ecneyeHns ynpas-
NleHns nepexopamMu Mexay asamu npoekta. OHa BkAOYaeT KpuTepuu npodeccuo-
HaNbLHOro COOTBETCTBUSA, HEOGX0AMMbIE ANA AeMOHCTPALUN KOMNEeTeHUn BoGecneye-

HMM aKkTMBM3aLuu paboT No NpoekTy, nepexoaa oT Of4HON hasbl NpoekTa K APYroii u 3a-

KPbITUA NpOEKTa No ero saBepleHnun

MpumeHseTcA 4NA OLEHKN MeXAYHapoAHbIX YypoBHel 1 un 2

PM 06 OnemeHT 1

6.1 YnpasneHue
Kputepuu npoceccnoHanbHOro CoOoTBETCTBUS
6.1.1 PaspelweHune Ha pacxoj pecypcoB NoJsy4eHo OT CO-

OTBETCTBYIOLEr0 yyacTHUKa
6.1.2 TMyckoBble paboTbl 3aNfaHUPOBaHbI W BbINOJTHATCS

PM 06 OnemeHT 2

NyCKOM npoekTa

3asBfieHns o npegese pacnpocTpaHeHus obnactu ges-
TeNbHOCTU

a. COOTBETCTBYIOLUM YH4ACTHUKOM MOXET 6bITb 3aKa3uuk,
Bfajenel, CNoOHCOp, PYKOBOAMTENb WAM Apyroe nuuo,
YNOSIHOMOYEHHOE NMPUHUMATb PELIEeHUs MO NPOEeKTY

b. MyckoBble pa60Tbl MOryT NJaHMPOBAaTbLCA OTAENbHO
VAW BKOYATLCS B NJ1aH Npoekta

6.2 YnpaBneHue nepexogamu mexay aszamu npoekra

KpuTepun npocheccmoHanbHOro cOoTBeTCTBUS

6.2.1 3anHTepecoBaHHble Y4YaCTHUKKN
3ynbTaThl npeabiaylieii dasbl

6.2.2 CoOTBeTCTBYWLWMNIA y4yaCTHUK AaeT paspelleHne Ha
Hayano paboT no nocneaywuwei gase

6.2.3 Pab6oTbl no nepexoay Mexay asamu npoekTa
BK/OUYEHbI B NAaH npoekTa

npuHumarnT pe-

10

3asBneHus o npegene pacnpocTpaHeHus o6nactn ges-
TeNbHOCTU

a. ®asa, kak npaBuo, BKIOYAET pPsf CMeXHbIX pabounx
TeMm. ®asbl MOTyT Takke HasblBaTbCSH 3Tanamu unm utepa-
umamMu. Pag ¢as npoekta MOXeT Ha3blBaTbCs XU3HEHHbIM
LMKIOM NpoekTa

b. Pa6oTbl No nepexoay Mexay dasamu npoekra moryT
BK/l0YATb 3acefaHus, NepecMoTpbl AJOKYMEHTOB UK pac-
CMOTpPEeHMs BOMPOCOB, KacawlWmxcs NpoayKTa u npoekTa

c. MnaH npoekTa MOXeT UMETb ApYyrne HauMeHOBaHUs,
NPUHATBIE B OPraHn3aunm uam o61actu npuMmeHeHus. Pas-
paboTka nnaHa npoekTa paccmoTpeHa B PM 03
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6.3 YnpassieHue 3akpblTUeM NpoekTa

KpuTepun npoeccmoHanbHOro COoTBETCTBUSA

6.3.1 Pab6oTbl N0 3aKpbITUIO NMPOEKTa 3anaaHupoBaHbl
6.3.2 3anncu npoekTa OkoHYaTeslbHO OOpPM/EHbI, NOA-
nucaHbl U XPaHATCA B COOTBETCTBUM C YCTAHOB/IEHHbIMMN
noNuTWKO 1 npouegypammn

6.3.3 YnpaBneHue npoekTOM U pe3ynbTaTUBHOCTb MPO-
€KTHOW rpynnbl MpoaHanM3npoBaHbl W [AOKYMEHTaNbHO
odhOpMIEHbl NPU KOHCYyNbTauuu C 3aWHTEpPecOBaHHbIMU
y4yacTHuKammn

PM 07 OueHka v ynyyweHune pe3ynbTaTUBHOCTU NpoekTa

[eckpuntop eanHNLbI

3asBneHus o npegese pacnpoctpaHeHus o6nactu ges-
TeNIbHOCTU

a. PaboTbl Mo 3aKkpbITUIO MpoekTa MOryT BK/IlOYATb OKOH-
yaTenbHOe o(hopmaeHne cueTOB W KOHTPAKTOB, BbICBO-
6oxaeHne pecypcoB npoekTa, MHPOpPMUPOBaHME y4yac-
THUKOB. MNpa3gHOBaHWe 3aKpbiTUSA, AOKYMeHTanbHoe
othopmneHne, o6MeH NONYYEHHbIMU 3HAHUAMU U OCMbIC-
fleHNe HaKoMJEeHHOro onbiTa. 3akpbiThe MPoOeKTa MoXeT
npou3oiTn A0 3anJaHNpPOBaHHOIO 3aBepLIEHUS B CBA3N C
HenpejBuAeHHbIMN 06cTOATeNbCTBAMU. Heo6x0A4MMO no-
Ny4ynTb paspelieHne u gaTb OLEHKY NpexAeBpeMeHHOMY
3aKpbITUIO ANS ONpejeNieHns BO3MOXHbIX NOCNeCTBUN

HacToswas egnHuua onpeaensieT aleMeHTbl, HE06X0ANMble 4151 OLEeHKW W ynydlleHus

pesynbTaTUBHOCTM npoekta. OHa BK/OYAET KPUTEPWUM MPOMECCUOHANbLHOTO COOTBET-
CTBUA. HEO6X0AMMbIE 41 AEMOHCTPALUN KOMNETEHLUN B 06ecnedeHnn ngeHtudukanum
BO3MOXHOCTEN AN YNyUWEHNs yNpaBaeHnsi NPOEKTOM U ero NpoAyKTOM, ¥ JOBEAEeHUs Ta-
KO WH(popMayMy o6paTHO A0 OpPraHu3auuy B pamMkax OpraHuM3aluoHHOro No3HaBaTeslb-

HOro npouecca

MpumeuyaHune — Hactoswas eguHuua otTanyaercs oT PM 04 «YnpasieHus xo40oM
BbINO/HEHNSA MPOEKTa» TeM. 4TO OHa paccMaTpuBaeT BONPOC o6ecnedeHuns yayyleHmii, a
HE MPOCTO NX MOHWUTOPUHT U ynpasieHne

MpumeHaeTCs ANA OLEHKU MEeXAYHapoAHbIX ypoBHEW 11 2

PM 07 3nemeHt 1

7.1 Ob6ecneuyeHue onpegeneHns Npoagykra npoekta

KpnTepun npodeccroHanbHOro cooTBeTCTBUA

7.1.1 Uenb, OCHOBHON aKLEHT U KpUTepun onpeseneHol
7.1.2 CoOTBETCTBYHOLUIME METOAbl OL,EHKWN ONpeaeneHsbl
7.1.3MoTpebHOCTN BOOGMeHE MHhopMaLmein onpeaeneHsl

3asBneHus o npegene pacnpoctpaHeHus o6nactu ges-
TeNbHOCTU

a. Llenb moxeT BkAwuaTb ajgpecata OLEHKu, npegmer
OLUEHKM W nnaaH MCNoNnb30BaHUA OUeHkW. Llenb moxeTt
npejycmaTpuBaTh YNyylWeHWe HacToAWwmnx uam 6yayuinx
NpoeKTOB, OLEHKY ycnexa ynpaBieHus nNpoeKkToM, ycnexa
npoAyKkTa, pe3ynbTaTUBHOCTb OJHOr0 ML a Uu BCei rpyn-
nbl. OpPraHnW3aLnoHHY CNOCO6HOCTL, NpugaHne HOBOMO
MMNynbca OTAesNbHbIM acnekTam pe3ynbTaTUBHOCTU

6. MeToAbl OLEHKN [JO/DKHbI OTHOCUTLCA K LEenn u Moryt
6bITb pOpMaTUBHbLIMK (B MpoLecce BbINOSIHEHUA NpoOek-
Ta). o6o6wakwWwmnmy (Ha aTane 3aBeplweHns NpoeKTa) u ka-
YECTBEHHbLIMN UAN KONTNYECTBEHHbLIMU

c. OnpepeneHne MeTOAO0B OLEHKM MOXET npejgycmartpu-
BaTb PACCMOTPEHME pa3/InyYHbIX TOUEK 3peHUsA U nepcnek-
TUB. CBA3EN MexAay npuunHamu u addektamu, Bannga-
LMI0. A0CTATOYHOCTb, HAAEXHOCTb, 6ecnpnucTpacTHOCTb,
CBA3b C TUNOM MPOAYKTa U KOHTEKCTOM, BO3jelicTBue Ha
npoekT, peHTabenbHOCTL Npolecca OUeHKN W npusneve-
HVe cneynanucToB Mo AAHHOW TemMaTuKe Ha aTane naaHu-
poBaHuA 1 NpoBejeHnsa npouecca oL eHKN

a. MoTpe6HOCTU B 06MeHe MHOpMauuein MoryT BKAKO-
yaTb Heo6xo4umoe cojepxaHue, UCNOoNb3yeMblit MeToj
(Hanpumep, aNeKTPOHHbIV hopmaT, TenedoH, 3acefaHune)
n Tpe6oBaHuA K KOHduaeHunansHocTn. OHU MoryT ogop-
MMATLCA OPULMANBEHO UK HeoULMaNbHO U BKAOYATLCA
B APYryl0 AOKYMEHTaLNi Ha NPoeKkT

1
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7.2 OueHKa npoekTa B COOTBETCTBUMN C MAHOM

KpuTepun npoteccrnoHanbHOro cOoTBeTCTBUS 3asfBneHns o npejene pacnpocTpaHeHuss o6nactu pes-
TeNbHOCTU

7.2.1 [laHHble, kacawumecs npodeccnoHanbLHOro cooT- a. [laHHble, Kkacawowmecss npodeccroHaibLHOro CooTBeT-
BETCTBMA, CO6GpaHbl M NpoaHann3upoBaHbl B COOTBET- CTBUSA. MOTYT BK/lOUaTb AaHHble, CO6paHHbIe U NpoaHanu-

CTBMM C NJIAHOM OLLeHKM 3MpoBaHHble B MPOLLECCe BbINOJIHEHNA NpoeKTa, 1 onbITa,
7.2.2 3anHTepecoBaHHble YYACTHUKN NPUBJIEYEHbl K NPO- HAKOMN/IEHHOro B NpoLecce BbIMOJIHEHUA NpOeKTa
BEeIEHNI0 Npouecca OLeHKN b. Y4aCTHWKM MOTYT BK/l04aTb BCEX TEX. KTO 3aMHTepeco-

BaH BMNpPOEKTe, T. €. Y1EeHOB rPYNnbl, 3aKka34YnKoB, BHYTPEH-
HUE W BHELWHUE CTOPOHbI ¥ OTBETCTBEHHbIX 3a NPUHATUE
peweHuni

12
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MpunoxexHune A
(cnpaBoy4HOE)

48 Tem B 06nactm MeHeXMeHTa NPOekKToB

. YnpaBneHue fOCTUTHYTbIMU pe3ynbTatamu,

BusHec-cutyauus;

YnpaBneHne n3MeHeHUsMu;

YnpaBneHue KoHcurypaume.
YnpasneHne KOHANKTHBIMU CUTyaunamu,
YnpaBneHue usgepxkamu;

. YnpaBneHue npoekTMpoBaHueM;

YnpaBneHve 4oKyMeHTaMu.
OueHka;

. YnpaBneHue chnHaHcamu;
. Uenwu, 3agaun ncTpaterus;

YnpasneHue nHopmayneir/o6meHom UHopmaymeil.

. YnpaBneHue nHTerpayuei;

PykoBoacCTBO;

KO pugnueckne BONpoCHl;

MapkeTuHr;

MNMpoBefeHne Nneperosopos;

OpraHusauMoHHOe No3HaHWe/HaKoMNIeHHbI OnbIT.

. YnpaBneHue pe3ynbTaTUBHOCTbIO;

YnpaBfiieHne nepcoHasom/yesoBeyecknMm pecypcamu.

. AHanus oueHkn npoekTa (Nocne BbINOSTHEHUSA);

PeweHune npobnem.
3akynku;

YnpaBneHue nporpaMmoii;
OueHka nNpoekTa;

. 3akpbiTUe npoekTa/3aBeplieHune;

KoHTekcT npoekTal/cpepa;
Hauano npoekrta/nyck;

. XKn3HEeHHbI uukn npoekTa/dasbl NpoekTa;

MnaHnpoBaHne npoekTa;
MOHUTOPWHI NpoeKTa U ynpaBneHue.
OpraHusauns npoekTa;

YnpaB/ieH/e Ka4ecTBOM,;
PernameHTbl.

OTYETHOCTb;

YnpasneHvne Tpe6oBaHUAMU;
YnpaBneHue pecypcamu;

. YnpaBsfeHue puckamu;

BesonacHocTb/3gpaBooxpaHeHune u cpeaa;

YnpaBneHune BpeMeHeM, paspaboTka rpadukal/ onpegeneHue das;

YnpaB/fieH/e OTHOWEHNAMU MeX/y yyacTHUKaMu;

EAVHCTBO MHEHWIA Mo cTpaTernyeckum sonpocam:

Ycnex:

CnnoyeHue rpynnbl, pasBUTME COBMECTHOI AeATenbHOCTH, COBMecTHasa pa6oTa;
MpoBefeHVe ucnbiTaHWii, BBOA B 3KCNyaTauuio u nepegava;

YnpaBneHune TexHonoruei;

YnpaB/fieHne CTOMMOCTbIO NPOAYKTa;

YnpaBneHue cofgepxaHnem pa6oTbl 1 061acTblo AeATE/IbHOCTHU.
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PepakTop .M. Xonogosa
TexHuyecknit pegaktop H.C. FpuwaHoBa
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