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$ENEPAJIBHAS CIIYXBEA [I0 3KOJIOTMYECKOMY, TEXHOJIOTMYECKOMY
¥ ATOMHOMY HAJI30PY

IIPUKA3
or 19 cenTsabps 2017 r. N 371

OE YTBEPXIEHMM PYKOBOJICTBA
[0 EEBOMNACHOCTM IPYM MCIOJB30BAHMM ATOMHOW SHEPTMU
"PEKOMEHIALIMM II0 $OPMMPOBAHUMIO M IIOOOEPXAHMI0O KYJIETYPH
BE3OIACHOCTM HA ATOMHHX CTAHIMAX M B SKCINIYATUPYIOIMX
OPTAHMBALMSIX ATOMHEIX CTAHLIMIA"

B Uenax peaamMsBauuM IIOJIHOMOUMM, YCTAHOBJIEHHEIX MNOAONYHKTOM 5.3.18 IlojjoxeHMs O
denmepalibHOM cayxbe 1o BKOJIOTUYUECKOMY, TEXHOJIOTUYECKOMY n aTOMHOMY Han30py,
YTBEPXIEHHOTO IOCTAaHOBJIeHMEM IlpaBuTesbCcTBa Poccumickon denmepauum ot 30 wmwons 2004 r. N
401, npukasbBao:

YTBepOouTh IOpujlaraeMoe K HaCTosdlleMy I[IpMKasy PYKOBOICTBO IO 60e30IaCHOCTU [IpHU
MCIIOJIb30BAHUM ATOMHOM 5Heprum "PekoMeHIAUMM IO (QOPMMPOBAHMIO U [NOILIEPXAHMIO KYJIbTYPEH
Be30MacHOCTY Ha ATOMHBIX CTAHIUMAX UM B DKCIUIYATUPYOULMX OPTaHMBALMAX aTOMHBIX CcTaHimi".

PyxkoronouTesb
A .B.AJIENVH

YTBEPXIOEHO
nprukasoM derepalibHOM CJIIyXOEB
[10 3KOJIOTMYECKOMY, TEXHOJIOTMYECKOMY
“ aTOMHOMY Han3opy
or " " 20 . N
PYKOBOJICTBO
[10 EEBONACHOCTM IPYM MCIOJIE3O0BAHMM ATOMHOM SHEPTMU
"PEKOMEHIALIMM [I0 $OPMMPOBAHMI0 M INOOIOEPXAHMIO KYJIBTYPH
BE3OINIACHOCTM HA ATOMHEIX CTAHIMAX UM B SKCINIYATUPYIIMX
OPTAHMBALMSIX ATOMHEX CTAHLMIA"
(PB-129-17)

I. OfOume MOJIOXEeHUS

1.1. HacTosduee pPYyKOBOICTBO IO ©Oes30NaCHOCTM IIPM MCIOJbL30BaHUM aTOMHOM DBHepIUuMn
"PexoMeHIDauuUM IO QOPMMPOBAaHMIO M NONOEPXaHMIO KyJIbTYyph O€30IaCHOCTM Ha aTOMHEIX CTaHUUIX
¥ B BKCIUIyaTUPYOIMX OPTaHM3auMax aTOMHBIX cTaHumm" (PBE-129-17) (majnee - PyKOBOACTBO IIO
BezonacHOCTM) paspaboTaHO B COOTBETCTBMM CO CcTaTbel 6 demepalibHOT'O 3akoHa oT 21 Hoabpsa
1995 . N 170-93 "OO6 WMCHOOJB30BAHUM ATOMHOM 3HeprumM" B LeJIAX COINEMCTBUS COOJIISHU

TpeboBaHMUM nyHKTOB 1.2.21, 1.2.22, 4.3.4 QenmepasbHEX HOPM M HpaBui B o6OJacTu
MCIOJIb30BaHMA aTOMHOM oHeprum "OOmme [DoJIOXeHMs ofeclnedeHus 0Oe30NaCHOCTM  aTOMHEIX
craHuum" (HII-001-15), yTBepXIOeHHBX OpukasoM OdelepalibHOM CJYyXOB IO BKOJOTMUECKOMY,
TEXHOJIOTMYECKOMY M aTOMHOMY Han3opy oT 17 gmexabps 2015 r. N 522 (3apermcTpUpOBaH
MmHiocToM Poccum 2 ¢erpansa 2016 r., permcrpaumoHHe N 40939) (mamee - HII-001-15).

1.2. Hacrosmee PykKOBOINCTBO IO ©O€30INaCHOCTM COIEPXUT peKoMeHIauuu denepalibHOM
CJIyXOEl IO BKOJIOI'MUECKOMY, TEeXHOJIOTMYUECKOMY M AaTOMHOMY HaI30py IO OGOPMMPOBAHUMI U
IonIepXxaHN o KYJIb TYPBL 0esB0MnacHOCTH Ha aTOMHEIX CTaHLMAX (B BKCIJIYaTUPYIIOMLMUX
opraHM3aumax) .

1.3. HacTosmee PyKOBOICTBO IO ©O€30MNaCHOCTM MpeIHa3HaueHO IJiS PYKOBOIUTEJEV U
PabOTHUKOB 3BKCINYaTUPYOIUX OplaHM3alMuM M aTOMHBIX CTaHILMN.

1.4. TpeboBaHUA QemepalibHEIX HOPM M IpaBuJl B 0O0JIaCTM MCIOJIL30BaHMSA aTOMHOM BHEePpIUMU
K  (OpPMMPOBaHMI M  [IOOOEPXAHMIO  KyJbTypbel 0€e30MNacHOCTM  MODYT OBITH BBIIIOJIHEHEL  C
MCIIOJIb30BaHMEM MHBIX CIIOCODOB (MeTOnmoB), uYeM Te, KOTOPHE COHEPXaTCSa B HACTOAllEM
PykoBonCcTBe 110 ©Oe30IaCHOCTM, IHIpu OOOCHOBAHHOCTM BEOPAHHEIX CIOCODOB (MeTOHmoOB) IJid
obecrnedeHusa 0e30MIaCHOCTHA.

1.5. MVcnoabp3yeMmele OOO3HAUEHMS U COKpalleHMS IIpMBeIeHB B HpuioxeHur N 1, TepMMHH U
onpemejieHMs - B NpuJioxeHMM N 2 kK HacTodleMy PykKOBOICTBY IO Oe30MNaCHOCTH.

II. KynbTypa 6€30MNacCHOCTM Kak YacThb
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OPTaHMU3aLUMOHHOM KYJIbTYPE

2.1. Ilpy pPaccMOTPEHUM BOIPOCOB GOopMMPOBAHMSA M IMOONEPXAHUS KYJbBTYPH O6e30n0acHOCTHU
Ha AC (B 90) pekxoMeHIyeTCsS PpaccCMaTpMBaTh KyJIbTypy O€e30MNacHOCTM KaK YacThb (acrnexT)
opTraHM3aUuMOHHOM KyJIbTypsl AC (320) .

2.2. Ilpy pacCMOTPEeHMM OPIaHM3aLMOHHOM KyJIbTypel AC (50) peKOMeHIyeTCs MCIIOJIE30BaThb
TPEXYPOBHEBYK MOIEJIb OPITaHM3AaLUMOHHOM KYJbTYPH, ONMCaHMEe KOTOPOM MNpPeldCTaBJIEHO B
npujgoxeHur N 3 kK HacTodmeMy PyKOBOICTBY IO Oe30MNaCHOCTH.

2.3. [Ipu pPacCcMOTPEeHUM OpPTaHM3aLUMOHHOM KYJIb TY B AC (90) pPeKoOMeHIOyeTCs
paccMaTpmMBaTh Kak OPITaHM3alUMOHHYID KyJIbTypy AC (90) B ULeJoM, TaK UM OPI'aHMB3alMOHHEIE
CyOKyJIBTYyPE, KOTOPEE MOIT'YT OBITH BHIOEJIEHH B cocTaBe AC (390).

CBoM CyOKyJIbTyphl MOI'YT MMeThb nonpasnejeHusa AC wmam 30 (HanpmuMmep, Lexa, OTHeJH,
cnyx0Owl, Opuranel, CMeEHB), MWHBHE TPYNONe paboTHMKOB (HaAIpMMeEp, OIEePaTUBHHM [IepCcoHaJl,
MHXEHEPHO-TeXHUUYeCKMe pabOoTHUKY, paboTHUKM, 3aHATHE  yINPaBJIEHUYECKOM U  (QMHAHCOBO-
SKOHOMMUUECKOM IeaTeJIbHOCTHI) .

2.4. Ilpy pacCMOTPEHMUM BOIPOCOB OQOPMMPOBaAHMSA U I[ONINEPXaHUS KyJIbTYypeH O6e30M1IacHOCTHU
Ha AC (B 90) pekxOMeHIyeTCsa YUMTHBATL, YTO KyJbTypa Oe30NaCHOCTM OTIEJIbHEIX PabOTHUKOB
bopmMupyeTCca M HOOOOEPXMBAETCS B KOHTEKCTE OPTaHMB3aLMOHHEIX CyOKYyJIbTYP, K KOTOPBM
OTHOCUTCS HOAaHHHM pPa®oTHMK (TO €CTb MMeeT MEeCTO BJMSHME YKAa3aHHBX OPTaHM3aLMOHHBIX
CyOKyJIBTYP Ha KYJbTYPY 6e30IIacCHOCTU paboTHMKA) . B CBOIO oduepens, pasJIndHEE
OpTaHM3alUMOHHEIE CYyOKyJbTYPH, BbHIeJigeMele Ha AC (B 390), Okaz3bBAT B3aMMHOE BJIMAHME OPYT
Ha I»Opyra (OHO MOXeT HABJATHLCS, B TOM UYMCJIe, M HEeTaTUBHEM),; KPOMe TOI'O, Ha HUX BJIMUAET
opraHM3alMOoHHas KyJlbTypa AC (50) B uwenoM. Ha opraHMBaluMOHHYKD kyJIbTypy AC (20)
OKa3BIBAT BJIMAHMEe OoJjiee oOmMe YPOBHM KyJIBTYPB, Takue KakK HalUMOHallbHas KyJbTypa,
penurmosHasa KyJbTypPa. SbdpexT HALMOHAJBbHOM KYJIb TYPBL o OTHOIUEHUIO K KyJIbType
Be3z0onacHoOCTHU opraHmM3aumumn - IBOMHOM . Bo-nepBHX, PaboTHUKM peanms3ynT HEKOTOPEIE
XaPaKTEPUCTUKM CBOEM HALMOHAJIbBHOM KYJIBTYPH (HANpMMEp, ONpeleJIeHHEE LIeHHOCTM, TakKMe Kak
VHIMBUAYyAJMU3M, KOJIJIETMaJIbHOCTL, e€eIMHOHAuaJlMe MM COLMajibHEIE HOPMBEI) B CBoeM paboueM
NoBeIeHMM. BO—-BTOpPHIX, HalMOHAJIbHAA KyJIbTypa OTpaxeHa B OOMECTBEHHEIX OTHOWEHUAX U
CTPYyKTYypPax, B paMKax KOTOPHX I[IPOMCXOOMUT MCIOJIbE30BaHME AaTOMHOM DBHepIuM (HalpuMmep, B
3aKOHOIATEJNILCTBe, O0Opas30BaHMM, B3aAMMOOTHOUWEHMAX PABJIMYHEIX 3BaMHTEPECOBAHHEIX CTOPOH),
CIOCOOHBIX B 3HAUUTEJIBHOM CTEIEeHM 3aTPOHYThb IOeATeJIbHOCTb OpIaHM3alNMA.

B3aMMOBIIMSAHKE PAa3JIMUHEIX YPOBHEM KYJIbTYPH IIPOUIIJIIOCTPUPOBAHO B OpujoxeHun N 4 K
HacToAmeMy PyKOBOOCTBY IO 0e30MINaCHOCTHU.

2.5. Ocoboe BaMaHME Ha OQOpMMPOBAHME OPTaHMBALMOHHEX CYOKYJbTYP OTIEJbHEX IPYyIIl

paborHukoB AC (90), a Taxkxe Ha OQopMMPOBaAHME U MNOOIEPXKY KyJIBTYype 60e30IacHOCTHU
OKa3bIBAIT PYKOBOIMUTEJIM BCEeX YPOBHEM Kak JMIEpPhl BIJIOTH IO BHECIIETO YPOBHSA Mepapxuu,
KOTOPEIE Ha CBOEM CcOBDCTBEHHOM npuMepe IOIEMOHCTPUPYIT [IPUBEPXEHHOCTh KyJIbType

0e30IaCHOCTY M INPOOYKTMBHBEIM TUII OTHOUWLEHMM CO CBOMMM I[IOOUMHEHHEMM BHMU3 IO Mepapxuu,
coznaBasa aTMochepy IOoBepus, OTKPBITOCTM M OTBETCTBEHHOCTM. bBe3 CO3maHMAa STUX DJIEMEHTOB
OPTaHM3AUMOHHOM KYJbTYPH HMKAaKMEe 3BaBepeHUusa U Jdekjapaumum pykoBoauTesenm AC m 30 o
IPUBEPXEHHOCTM KyJIbType O0e30MNaCHOCTM He OTpaxalnT peaJibHOe IOJIOXeHMe Iejl. BO3MOXHHEE
TUIIEL OTHOWEHUM PpyKOBOOUTEJIEM (JIMIOSPOB) M IOOUMHEHHHX UM MX BJIMSHME Ha OQOopMMpPOBaHME U
nonIepxaHyue KyJbTypeH Oe30IaCHOCTM NPMBEeINeHH B HpujioxeHur N 5 Kk HacTodgmeMy PyKOBOILCTBY
no 6e30MIacCHOCTHU.

ITII. HpuHuMNOE QOPMUPOBAHMUA M NOIOEPXAaHUSA
KYJIbTYPEl Oe30I0aCHOCTU

B HIO-001-15 ycTaHOBJIEHE cCJenyllMe OIPMHUUIE QOPMMPOBaHMA U NOOOEPXaHUS KyJbTYPEH
0e30MnacCHOCTN:

YyCTaHOBJIeHMEe IpuopuTeTa O0esonacHocTy AC Han DSKOHOMUYECKMMM M I[IPOMU3BOICTBEHHEMU
uesaMu (nDpuopmuTeT 0e30IaCHOCTHU) ;

nonbop, npodeccruoHaslbHOe OOydUeHMEe UM I[IoIIepXaHMe KBaluduKaluuM PYKOBOIUTEJEV U
lepcoHajla B Kaxnol cdepe IeATeJNbHOCTM, BIMAKIEN Ha ©Oe30MNacHOCTb (NpodecCHOoHANIM3M U
KBaIudmKauus) ;

CTpOTOe COOJIIIOeHME IOUCLMIJIMHEL NPM YEeTKOM pacClHpenesieHMM IIOJIHOMOUMM M I[IePCOHAaJIbHOM
OTBETCTBEHHOCTM PYKOBOIOMTEJIEM U MUCIOJIHUTEJEM (IMCLUMIIMHA M OTBETCTBEHHOCTH) ;

paszpaboTrka M CTporoe cobJoIeHMe TpebOoBaHMM NporpaMM obecledeHUs KadecTBa,
NIPOM3BONCTBEHHEX MHCTPYKLUMUM U TEXHOJIOTMUYECKMX PEeIJIaMEeHTOB, UX IepuoIudecKoe OOHOBJIEHUE
C y4eToM HaKaljJamMBaeMoIro OIEITa (cobmoneHme VHCTPYKLUWM, PerJIaMeHTOB, nIporpamMMm
obecrneueHusd KauecTBa) ;

YCTaHOBJIEHME DPYKOBOIOMTEJISAMM BCEX YPOBHeM aTMocPeprH HoBepMs M TakMxX IIOOXOOOB K
KOJIJIEKTMBHOM paboTe, a TakKke K COLMaJIbHO-OBITOBBIM YCJIOBUAM XM3HM IHepcoHasna AC, KOTOpHEe
GOPMUPYIT BHYTPEHHKO [NOTPeOHOCTb [NO3MTMBHOI'O OTHOUWlEeHuA K ©OesonacHocTu (arMochepa
noepepusd) ;
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IIOHMMaHMe KaxXIbeM pabOoTHMKOM BJIMSHMS €TI0 HOesaTeJIbHOCTM Ha 6esonacHocTs AC u
IIOCJIENCTBUM, K KOTOPBIM MOXeT I[IPUBECTM HeCOOJIoIeHMe WUJIM HeKaueCTBEeHHOE BHIIOJIHEHUE
TpebOoBaHUM INpoTrpaMM obOecledeHus KadecTBa, I[IPOM3BOINCTBEHHBIX ¥ HOOJDKHOCTHBIX MHCTPYKLMM,
TEXHOJIOTMYECKMX PeTJIaMeHTOB (IIOHMMaHMe IIOCJIeNCTBUM) ;

KOHTPOJIE PabOoOTHUKAMM CBOEM IeSaTeJIbHOCTM, BJMAKIEV Ha Oe30INaCHOCTbL (CaMOKOHTPOJIb) ;

IIOHMMaHMEe KaxXIbM PYyKOBOIMUTEeJIeM U pabOTHMKOM HENONYCTMMOCTM COKPHEITMS ommMOok B
CBOEV HOesaTeJIbHOCTHM, HeOOXOIMMOCTM BHABJIEHUS U YCTPaHeHUS I[IPUMUMH M¥MX BO3HMKHOBEHUS,
HeOoOXOOVMMOCTM IIOCTOSHHOI'O CaMOCOBEPIIEHCTBOBAHMA, MIYUEHMS UM BHEIOPEHMUS IIepemoBOoTO
OIBITa, B TOM UYMCJie 3apyOeXHOT'O (OTKPHITOCTL M CAMOCOBEPULIEHCTBOBAHUE) ;

YCTAHOBJIEHME CUCTEMH I[IOOWPEHMM UM B3BICKAHMM II0 pe3yJibTaTaM I[IPOM3BOICTBEHHOM
OesTeJIbHOCTH, CTUMYJIMPYOIEY OTKPETOCTL HOeMCTBUM pPad®oTHUKOB UM He CIOCOOCTBYyKUEN
COKPBITHIO OLMOOK B MX paboTe (MOTMBALNA) .

3.1. [puopureTr 6€30I0aCHOCTU

3.1.1. IpuopureT ©6e30MNaCHOCTM HaI MHEMU O(aKTopaMM I[IPOMBBOICTBEHHOM NeSTeJIbHOCTU
AC mnpoposIjiamlaeTcsa OYOJIMYHO AaIMMHMCTPAaTMBHEIM pykoBozcTeoM AC (50) B 3adBjeHUM O
noJmTuke B objacTtm ©OeszonacHocTM (JmMbO B 3asgaBJIEHUMM O I[IOJIUTHMKE B 00JlacTM KYJbTYPH
0es0IacHOCTM) M IOOBOOMTCS IO CcBeleHusa paborHumkor AC (30). Hanmuume TakoI'O 3agBJIEHUS O
NOJIMTUKE MMeeT LeJIbl0 I[IPOOEMOHCTPUPOBATE ACHYID KOPIOPATUBHYI [OJIUTUKY B 00JIaCTHU
0es30IacHOCTY, COODWMTH NPUHUMUIE QOPMMPOBAHMA UM [IOIONEPXaHMS KyJbTYype ©Oe30IaCHOCTH,
KOTOPEIM ciyenyetr npmuoepXxmMeBaTbCAd [epcoHany AC (90), u NPOBO3IJIaCUTE OCHOBHEIE
KOHLeNTyaJlbHEE LIE€HHOCTHM, pa3nejigeMele opTaHuzauuelr. CoIepxaHMe 3adBJIeHUS O I[IOJIUTUKE B
obnacTtu OezonacHocTM AC pPeKOMEHOyeTCs COIJIaCOBBIBATHL C COIEpPXaHMEeM 3asaBJIEHMS O IIOJIMTUKE
B objactu BeszonacHocTu 30.

3.1.2. I[lepedudnCIIeHHEIE BhHIIE IPUHUMIIE dbopMMpPOBaHMSA " nonnepXaHusa KYJIb TYPBL
0e30MaCHOCTY BKJIOUAITCS B 3asBJIEHME O IIOJIUTUKE, YIOMAHYyTOe B nyHkTe 3.1.1 HacToAwWeTro
PykopozncTBa 0O ©Oe30mNacHOCTM. Takxe yKaz3aHHBE IIPUMHLMIB OTPaXalTCsa B OPIAaHM3ALMOHHO-
PacHoOpSOUTENIbHOY IOOKyMeHTauuy, IelcrTByluey Ha AC (B 90) .

3.1.3. Ina doxycHpPOBaHMS BHUMaHMA pabOTHMKOB Ha Oe3onacHocTy AC B OpPIraHM3aLMOHHO-
pacnopammuTesibHOM nOokyMeHTauum AC m 30 (B TOM UMCJle B IIOJIOXKEHMAX O I[oIOpaslellIeHMAX,
OOJDKHOCTHBEIX MHCTPYKLMAX) PEeKOMeHOyeTCcsa TaM, I'Ie 5STO YMeCTHO, YyKasbeBaTb, COOJIOISHUE
KakKMxX YCJOBMUM INPOU3BOILCTBEHHOM IeSaTEeJIbHOCTUM of0ecleuMBaeT BHIIOJIHEHME TpeOoBaHUI O
npuopureTte ©OesonacHocTr AC Hanm OpyruMy dakTopaMM IOIPOMBBOILCTBEHHOM HOeSTeJIbHOCTHU.
Hanpumep, OpM BHIIOJIHEHUM TEXHUUECKOTO OOCJYyXMBAHMA HENONYyCTMMO pallM BEHIIOJIHEHMSA €TI0 B
YCTaHOBJIEHHEI CPOK COKpallaTh 3aOaHHBM OOBEM M KadeCTBO.

3.1.4. BaxHemM ycJoBueM OGOPMUPOBAHUSA U IMOIINEPXAHUS KYJIbBTYPH Oe30IacCHOCTU SBJISETCS
paccTaHOBKa  YETKUX I[IPUOPUTETOB U, npexne BCETrO, npuopureTa ©Oe30HNaCHOCTM  IIpHU
bopMyIMpOBaHUM LeJjie¥ M [IJIaHOB H»edTesibHocTM AC (20). 3TO HO3BOJSAET peajlbHO OLEeHUTH
yMenumrecsa BO3MOXHOCTM. OCOOEHHO BaXHEM SABJISETCS YCTaAHOBJIEHME PEajIMCTUUHBIX LeJel U
BPEMEHHEIX PaMoOk, a Takxe obOecrnedeHMe YyCUIINMM, HANpPaBJIEHHHX Ha IJOCTMXEeHMe Takux LeJey,
HeOOXOOVMBEIMM pecypCaMu.

3.1.5. B coorBeTcTBUM C TpebOoBaHMAMM QeIepallbHEIX HOPM M MNpaBujl B 00JlaCTHU
MCIOJIb30BaHMA aTOMHOM »3Hepruu SO0 OCyleCTBJISeT IOedTeJIbHOCTH [0 I[IOBHIIEHUID O0e30MNaCHOCTHU
AC B COOTBETCTBMM C IIJIaHaMM IOJIS IOOCTMXEHMS LEeJIEBEIX OPMEHTUpPOB Oe3zomnacHocTu AC.

3.1.6. IlmaHel OJs OOCTWXEHMS LEJIEBHIX OPMEHTUPOB Oes3omnacHocTu AC pPeKOMeHIOyeTCs
pazpabaTeBaTh OTKPHITO C IOpMBJIiedeHreM paboTHMKOB AC. B ykaszaHHBIX IIJIaHAX I[IOBHIUIEHUSA
OesonacHocT AC HeoOXOOMMO YCTaHOBJIEHME KPUTEPMEB HOOCTUXEHUSA pes3yJibTaTOB, YEeTKUX
BPEMEHHEIX pPaMOK, paclpelesyleHre OTBETCTBEHHOCTM M BHIOEJIEHME COOTBETCTBYHIMUX pPeCcypCoOB
I0JIS PElIeHMS CTOSWMX 3aXad UM OOCTWXEHMS [NOCTAaBJIEHHBIX LeJiel.

3.2. I[pobeccmoHanIM3M ¥ KBaaudmUrKaumsa

3.2.1. PeanmsyeMas Ha AC (B nompaszejeHun AC, Jmubo B MHOM TIpylnine paboTHUKOB,
obJlamawuel OpPIaHMBaLMOHHOM CyOKyJIbTYypOM) cucTeMa nombopa, IpodeCCHMOHAaJIbHOTO OOydeHUd U
nonmepxaHmsa KBalubukauuy paboTHUKOB MMeeT LeJibio ofeclledeHMe COOTBEeTCTBUSA KBalMdMKaUUM
M T'TOTOBHOCTWU pa@OTHMKOB TpGGOBaHV[HM, XapaKTepMCTVIKaM n YyCJIIOBUAM HpOI/ISBO,JZ[C'I‘Ba C ydeToM
BCeX [IPMHLUIIOB UM DJIEMEHTOB KYyJIbTYyphH Oe30IaCHOCTM, OTPAaXEeHHHX B HacTOodleM PyKOBOICTEBE
no 6e30mnacHoOCTH, B TOM UMCJIe HaBbKaM JIMIEPCTBa Yy PYKOBOIUTEJIEM BCeX YPOBHeM
AIMUHMCTPATUBHOM MEepapXun.

3.2.2. PexoMeHOyeTcCcs, dYTOOB OCHOBHHEe O(opmu padoTe 10 nombopy, npodecCroHaNIbHOMY

oByUeHMI0 M IOIOIepXaHuo kBaaubukaluy padoTHMKOB, TakuMe Kak [OpoBepka OTCYTCTBUSI
Me OULIMHCKUX n ICUXOOMUBUOJIOTUUE CKIUX IPOTUBOIIOKA3aHUMN npu nonBope repcoxana,
VHCTPYKTAaxu, TeopeTuueckas U OpaKkTudeckas I[IOOATOTOBKAa (B TOM UMCJIe TpPEeHMHTIH,
nCcUxodm3mosoruvyeckas MNOOTOTOBKA), CTaXuUpPOBKA, [POBepKa 3HaHUM, OyOJIMpoOBaHMe, Ipolenypa

OONyCKa K CaMOCTOATENBbHOM paboTe, TPEHMPOBKM IO HOEeMCTBMAM pPaOOTHMKOB IIPM HAPYULEHMAX
HOPpMAaJIbHOM BskchlyaTaummu AC (B TOM UMCIE IOPM aBapMax), aTTecTaluMsa B YyCTAHOBJIEHHEIX
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ciydyasax pa®OoTHMKOB (B TOM UMCIe PYKOBOIOMTEJIEM) Ha COOTBETCTBME 3aHMMaeMOM IOJIKHOCTM,
OoCylleCTRBJISeMEe Ha OCHOBe HOPMATMBHEX TpeboBaHUN M OporpaMM 20, BKJOUYAJM ACIEKTH
bopMUpPOBaHMA ¥ TIonOepXaHus KYJIbTYPE  ©0e30IacHOCTHU B COOTBETCTBUU c HaCTOSIMM
PykKOBOIOCTBOM IO Oe30MNaCHOCTH.

3.2.3. BaxHoe 3HaueHue B oOecneuenum OesonacHocTu AC wumeeT oOydeHre pPabOTHUKOB
HaBBIKAM KOMAaHIHOM pa®oTe, BKJOUYaS HABHKU 3S0QEKTMBHOI'O B3aMMONEMCTBMUA, obOecHeuupBawuero
KOHCTPYKTMBHEI IOMajor, ©Oesz3ommOOUHBIE WM CBOEBPEMEHHEE Iepelady U OpueM uHOOpMaLUuM,
VHTEeTpPauMio B EXeIHEeBHY HOesaATeJIbHOCTL LeHHOCTEeM, JiexalMxXx B OCHOBE OpPI'aHM3alMOHHOM
KYJIbTYPH, KYJbTYPH Oe30MIacHOCTM ¥ JIMUHOM OTBETCTBEHHOCTM 3a pe3yJjbTaT.

[IpyMepoM Mep, HallpaBJIEHHHEIX Ha IOBHIIEeHMEe 5BOOEeKTUBHOCTYM KOMMYyHMKALUM, SBJISETCS
YCTaHOBJIEHME TaM, I'Je DTO YMEeCTHO (B YaCTHOCTM, IIpM OTIade paclhnopsaxeHur, pabore cC
IOWAT'OBEIM BEIIOJIHEHMEM MNPEIONMCaHMM MHCTPYKLMM, OpoTpaMMel JIMOO OJiaHKa BHIIOJIHEHMS paboT,

nopy nepepmave umHbopMaumm O IapamMerpax WM COCTOSHMM OOOpPYyHOBaHMUs), TpeXmaroBOU
KOMMYHMKaLMMI (nepemava  mHOOPMAaLIMM, IIOBTOP nnpopMaumy  PaOOTHUKOM, IPVHYMMAaIYM
nHbpopMaumio, I[OOTBEPXIEHME MNPAaBUIIBHOCTM I[IOHMMAHMSA CO CTOPOHE pPaboTHMKA, lepenaBlero
nHOOPMALIMD) .

3.2.4. Jna npemoTepalleHusa ommOOk (OWMOOYUHHIX pelleHMi) paboTHUKOB IIPM OCYLEeCTBJIEHUM
0eATeJIbHOCTHY, BIMAKILEN Ha OesomnacHocTb AC, PEeKOMEHIOYETCs NPMHMMATBL CJeAybolye MepH:

oBydeHMe pabOTHMKOB MCHOJIB30BAaHMIO MHCTPYMEHTOB MO NPemoTBpalleHMi OWMOOK (TaKMUx
KaK KOHTPOJIb M CAaMOKOHTPOJIb, KPUTUUECKas NO3ULUA) ;

VMHCTPYKTaXM ;
MCIIOJIb30BaHMe IIPpM pPas3JIMUHBIX QopMax NOpodeCcCCrOHAJIbHOTO OOydeHusda U [OOLNOepXaHUS
Kpaaudurauuy paboTHUKOB MHbOOpMaLMM IO aHajlMl3y OIblTa BKCcIjlyaTauuu, B TOM UMUCIe

nHbpopMauMmy OO0 MMEeBUMX MECTO HapylleHMAX B pabore AC m aBapuax;

aKTMBHOE YyuYacCcTHe PyKOBOIMTeJeM M PabOTHUKOB, COBEPUMBIMX OWLMOKM, B CIPaABEIJIVMBOM U
TJIyOOKOM PpaccijieIOBaHMM HapyUWeHUM U pa3paboTke Mep 10 NPpelOoTBPpalleHMI0 MNONOOHHX OWMOOK B
Oynyumem;

OpyTMe OOCTYIIHBIE MEPEH.

3.2.5. TonmepxaHue kpanubpuxaumm padboTHMKOB AC (30) OTHOCKUTCS K OTBETCTBEHHOCTU
Kak pykoBoIuUTeJieM, TaK U caMux paboTHMKOB. PaboTHukM AC (30), BkIOUasdg PYKOBOIUTEJEM,
NOOOEePXUBAT CBOK  KBalMbOmkaumio OyTEM MUIYUEHUS COOTBETCTBYyWIUEN NpobeCcCHMOHAJIBHOM
JIUTEepPaTypPhl, HOPMAaTUBHO-TEXHMUYECKOM IJOKYMEeHTalUuuM, ydeOHO-MeTONOMUEeCKMX I[10COoOmM, a TakKxe
oOMeHVBasaACh MHOOpMALMEN M OIEITOM.

3.3. IucumMnamMHa M OTBETCTBEHHOCTL

3.3.1. [IucummniamHa ¥ OTBETCTBEHHOCTb OTHOCATCS K BaXHHEM DJIEMEHTaM KyJIbTYPE
BezonacHocTr. OOHOM M3 BaXHEX Mep MxX oOecHeudeHUsa ABJIALTCA QOPMMPOBAaHME U NOOIOepXaHMe
SICHOM M IOHSATHOM OPTaHM3alUMOHHOM CTPYKType AC (90), OpM KOTOpPOM y BCexX pabOTHMKOB Ha
BCexX YPOBHAX MMeeTCHA ONHO3HadHOE IMOHMMAaHMEe MX 3ahad, paclpelejieHus OTBETCTBEHHOCTM, a
TakXe BJIMAHMSA BEHIIOJIHAEMOM MMM paboOTE Ha Oe3omnacHOCTb AC.

3.3.2. 006 OTBETCTBEHHOM OTHOWEHUM pPaABOTHUKOB k OezomacHocT AC CBUOETEJILCTBYKT
IOeMOHCTpHUpyeMass MMM U  HabJjomaeMas  KpuUTHMUeckKas  OOo3MUMA B OTHOINEHMM  BOIPOCOB
0e30MnacHOCTM, KOMMYHMKATMBHOCTbL, a TakKXe CTPOTO pPeTJIaMeHTMPOBAHHHM B3BEIEHHHM NOIXOZ
IPpM BEIIOJIHEHUM MNPOM3BOICTBEHHHIX 3azad.

3.3.3. IIpUBEPXEHHOCTbL KPUTUUECKOM IMO3ULUMM B OTHONEHUM BOIPOCOB 0Oe30MIaCHOCTU
peanm3yeTcsa 4Yepe3s OCMuICJIeHMe paboTHMKaMM BCeM CBOeM HOesdTeJIbHOCTM, BJIMAIEN Ha
BezsonacHocTb AC, M CaAMOKOHTPOJIb IIPM BEIIOJIHEHUM MNPOM3BOICTBEHHHIX 3azad.

3.3.4. KOMMYyHMKATMBHOCTL BKJIOUaeT B cebs:

TOTOBHOCTBL K IIOJIYYEHMIO M IOJIydeHME IOJIE3HOM MHOOpMaLUMM OT IOPYTIMX PaOOTHMKOB;

TOTOBHOCTBL K Ilepemaude M Iepenava mHOopMalumy, MMeoley OTHolmeHMe Kk OesomnacHocTm AC,
IpyIuM paboTHUKAM;

npencTaBJIeHMe KakK OXMIaeMbx, TaK U HeNJaHMPYEeMHX pPe3yJbTaToB paboTel M  UX
IOOKYMEHTUPOBAaHUE;

IpenJIoXeHMEe HOBHX MHMLMATUB B objlacTy Oes3onacHocTu AC.

3.3.5. CTporo perJyilaMeHTUMPOBAHHEIM M BS3BEUEHHHM MNOOXOI BKJIUAET B cebs:

IIOHMMAaHME M TOYUHOE MCIIOJIHEHME NPaBMJI UM MHCTPYKLUM;

TOTOBHOCTb K HEOXMIOAHHOMY Pa3BUTUIO COOEITUIM;

npekpameHue paboTH, €CJM 3TO BO3MOXHO, M OONYyMEIBAHME BO3HUKIIEM MNPOOJIEMHL;

ofpaleHre 3a MNOMOWBI NPM HeOOXOOMMOCTM;

ocofoe BHMMAHME K METOOWYHOCTM, CBOEBPEMEHHOCTM M YIOPAIOUEHHOCTN;

MCIIOJIHEHMEe paboT C 0CcoOOM TUAaTEeJIbHOCTLIO;

CTpoOTOe cJiefOBaHME YyCTaHOBJIEHHOM IOCJI€OOBAaTEJIbLHOCTM ONepaluit.

3.4. CobuomeHre MHCTPYKLUUM, PETJIaMeHTOB M NpoTpaMM
obecrieyeHusa KadecTBa
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3.4.1. Vcnosb30BaHMe aTOMHOM »Hepruu Ha AC OTHOCUTCHS K CJIOXHEIM M I[IOTEHLMAJIBHO
OTMacCHEIM TEeXHOJIOTMSAM, B CBS3UM C UYeM BaxXHEM aclIekToM obecrneueHus 6©OesonacHocTu AC
ABJISETCS OCYHECTBJIEHUE HOEeATEJIbHOCTM pPabOTHMKAMM B CTPOTOM COOTBETCTBUM C TPeOOBaHUIAMMU
pazpabaTeiBaeMoy Ha AC (B 90) IOKyMEHTALUM.

3.4.2. PexoMmeHOyeTCs, UTOOB MNpaBMUila M MHCTPYKLUMUM, WMIJIOKEHHBEE B BSKCIJIYaTAallMOHHOM U

MHOM IHOOKYyMeHTaluum, JercTByomer Ha AC, IOOKPEIJIEHHEE OOydYeHMeM, OBLIM  HOPOCTEIMM U
NOHATHBIMM, HATJIAOHBIMM M YyIOOOHEIMM HIOJIS BOCHPUATHA, NPelOoCTaBJANM paboTHMKAM IpU OOydYeHUMU
yeTKOe PpPasbACHEHME OCHOBAHMM IJIS KOHKPETHEX Tpe®oBaHMUM, B pes3yJjibTaTe Yero DBTHu

TpebOoBaHMSA paccCMaTpMBaJIMCh OB pabOTHMKAMM KakK HEeOOXOAOMMEIE M YMECTHEE. ECaIM yKas3aHHHE
npaBsuiia M MHCTPYKLUMM He LUeHATCa paboTHMKAMM IOJIKHEM of0pas30oM, TO pabOTHMKM HAUMHAIWT
NPakKTUKOBATL  YIPOUEHHEEe U  OOXOIHEE  IIPUEMH, YTO MOXET IIPMBECTM K »erpalaluu
BesonacHocTu AC.

3.4.3. PeKOMEHOYETCs BHIIOJIHATHL OLIEHKY KauecTBa NpPaBMUJ M yKa3aHWUM, COHNEepXallMxXCsa B
SKCIIJIyaTalMOHHOM UM MHOM »OOKyMeHTauuyu, nemcreywomey Ha AC, »OJIsa uYero Lejiecood®pas3Ho
NIpoaHalM3MPOBATL CJlelylliMe acCIleKTH :

OBLIM JIM HpaBuWjla M yKas3aHMsS HAIMCaHE B COTPyIOHMYECTBEe C TeMu paboTHMKaAMM, KOTOPEHE
OynoyT MMM I1OJIb30BATHLCHA?

COOTBETCTBYIOT JIM IpaBujla U YKa3aHMsa CBOEeMYy Ha3HAYEeHMI M HalMCaHB JIM  OHMU
OOCTATOYHO SCHO HOJIg TOI'O, UYUTOOB MX OBJIO JIETKO IIOHATH M INPMMEHSATH Ha NPaKTUKeE?

IIOHMMAIT T u NPU3HAOT J PaboOTHUKM HeOOXOOMMOCTDb npencTabBJIeHHEIX B
SKCIJIyaTalMOHHOM W MHOM, »OeMctTByomelr Ha AC, »OOKyMeHTauuu OpaBull M yKasaHuM, B
YaCTHOCTM, OCOBHAKT JIM OHM IIOTEHLMAJIbHEIE IIOCJIENCTBUS MX HecoOJIeHMS nOJida 0e30MaCHOCTU
AC?

KOHTPOJIMPYyEeTCHa JIM [IPMMEHEHMEe M TOUYHOCTL MNpaBuUJl M YyKaszaHMM U UCHOPaBJIATCS JU
HeJmocTaTkM OBCTPO M C ydacTueM pabOTHUKOB, MCIOJIb3YIUX YKa3aHHBE IpaBuila U
MHCTPYKUUM?

Hadaja JM pasBUBATbCA  CHUCTeMa  OOXOIHEIX MNPMEMOB C  MOJYaJMBOTLO  OLOOpPeHUs
pykoBomuTesel aubo 6e3 TaKoBOIO?

3.4.4. Ipn pas3paboTKe DBKCIOAyaTalMOHHOM M  MHOM  IOOKYMEHTAalUM PEeKOMEeHIyeTCH
NPMHMMaThE MeEpPBl IO CHMWXEHMIO BEPOSATHOCTM COBeplleHMsa paboTHMKaMM OWLMOOK UM MNPUHATHUA
OWMOOUHEIX PeleHUN .

3.4.5. K wMepaM, HalpaBJIeHHBIM Ha CHUXEHME BepOSTHOCTM COBeplleHMsa paboTHMKAMM
OMMOOUHEIX  PEUWEeHMM [PpM BHIOJHEHMM MNPEeIyCMOTPEHHHX 5SKCIJIyaTaluMOHHOM IOOKyMeHTaluueM
OeViCTBUM, OTHOCSTCS:

pa3paboTka TexXHUYeCKMX OOOCHOBAHMM SKCIJyaTalMOHHOM »OOKYMEHTaluulM, O3HaKOMJIEHMEe C
KOTOPEIMM I[103BOJIMT pPa®oTHMKAM IIOHMMATL I[IPUMUMHEL YCTaHOBJIEHMS COOTBETCTBYOIMX TpeBOoBaHUM
BKCIJIyaTaluMOHHOM OOKyMEeHTal UM (pexoMeHIyeTCsH pazpaboTka TEXHUUECKUX 0BOOCHOBAHUM
TEXHOJIOTMYECKMX PeIJIaMeHTOB 5SKCIlyaTaumm O6JoxkoB AC, MHCTPYKLUMM IO JIMKBMIALMM NPOEKTHBIX
aBapul, PYKOBOICTB IO yNPaBJIEHMIO 3alpPOeKTHBIMM (B TOM UYMCJIE TSXEJBIMM) abBapusaMM, a TaKxe
MHOM HOKYyMEHTauuM O ycMOTpeHMo 50 (aIMMHMCTPaTMBHOTO PykKoBomcTBa AC));

TeopeTudeckas NOATOTOBKa pPabOTHMKOB IO  BOINpoOcauM, oTHOCAmMMCS K cbepe wux

OeaTeJIbHOCTU;
aHanmuzs (B TOM UMCJIe IO pel3yJjibTaTaM TPEHMPOBOK) CJlydaeB HEeNPaBUMJIbBHOM IOMATHOCTUKMU
paboTHMKaMmu cocTosaHua AC, cucrteM u ODOOpyHOBaHMSA, IIPUHATUS OWLMOOUHHIX pPeIeHUM C

BHeCeHMreM II0 pe3yJibTaTaM aHaJiM3a B TeKCT SKCHﬂyaTaLLMOHHOVI JOKYyMEHTAUUM peKOMeHHaLU/HZ,
IIO3BOJIAIIMX CHU3UTHE BEPOATHOCTH IIPUMHATUA OMmMOOUHKBIX pemeHMﬁ.

3.4.6. K wmMepamM, HalIpaBJIEHHBEIM Ha CHWXEHMEe BEepOSTHOCTM COBepleHMs paboTHMKaMu
omMOOK MPM BEIIOJIHEHUM MNPEIYyCMOTPEHHBIX 3KCIJyaTalMOHHOM HOOKyMeHTalMel »eMCTBUM, TaKxXe
OTHOCHATCH:

BKJIIOYEHME B TEKCT B5SKCIJIyaTalMOHHOM  OOKYMEHTalUMM yKasz3aHui O HeoOXOOMMOCTHU
OCyleCTBJIEHNA [IPOBEPOK BEI[IOJIH AE€MBIX OeVCTBUN (CaMONpPOBEPKH, [IPOBEPKN OIPYyT'VM
Pa®OoOTHUKOM) ;

BKJIIOYEHME B TEKCT 5SKCIJyaTalUMOHHOM OOKYMEHTaUMM OCOOBIX NpenyNpexXIeHuM  Oid
CHUXEHMS  BEPOATHOCTM  OWMOOUHHIX IeMCTBUM pabOTHUKOB (ranpumep, Kkorma TpebOyeMasa

IOCJIEOOBATEJIEHOCTD OerCTBUM oTIInYaeTCHd oT CXOXen IOCJIeIOBATEJILHOCTHU OencTBun,
BEIIOJIHAEMOY paboTHMKaMM Oo0Jjiee YacCTO MM K BEHIIOJIHEHMIO KOTOPOM OHM OOJblle IOAT'OTOBJIEHH) .

VudpopmMaumsa O THUnax oumboK (OmMOOYHEIX  PELIeHMM) pPaboOTHMKOB M MX KpaTkKada
XapaKTEepPUCTUKa MNpelcTaBJIeHbH B NpuiioXeHur N 6 K HacTosAmeMy PyKOBOIACTBY IO Oe30MNacCHOCTHU.

3.4.7. 30 (aODMMHMCTPaTMBHOE PyKOBOACTBO AC) yCTaHaBJIMBAET MNOPSAIOOK UM NEePUMOIMYHOCTDb
IIepecMoTpa DSKCIJIyaTaluMOHHOM IOKyMeHTaluuM. IIpM [DepecMOoTpe YUYMTHBAKTCHA M3MEHUBUMECSH
TpeBOBaAHMSA HOPMATMBHBEIX [IPAaBOBHX AaKTOB, COBPEMEHHEM YPOBEHb Pa3BUTUSA HAYKM, TEXHUKU U
IPOM3BONCTBA, WMTOI'M MHCIEKUMM M I[IPOBEPOK, PpPe3yJbTAaTh BHYTPEHHMX M BHENHMX IIPOBEPOK,

CaMOOLIeHOK SKCIUIyaTalLMOHHONM ©0e30NacHOCTM, pPEeKOMeHIaluuM MeXIyHAPOOHHX OpTraHMs3auumi,
peKoMeHTmauuM, comepxammuecs B PYKOBOACTBax 10 Oe30MacHOCTM IPM MUCIHIOJIB30BAHMM aTOMHOM
SHEPI UM, HAKOIJIEHHEIN OTIBIT NpUMEeHEeHUS Ha  AC nepecMaTpmMBaeMoOi  OOKyMeHTalUuu,

SKCIJIyaTalMOHHEIM ONBIT Kak camoy AC, TaK M BHEUWHMUM OIBIT, B TOM UMCJIE MEXIYHAaPOIHEHI.
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3.5. ArMmochepa moeepus

3.5.1. KiwoueBbM yCJOBMEM OGOPMMPOBAHMS U MNOIONEPXAaHUS KYyJIbTYpPH OezomacHocTu Ha AC
(B 90) saBnsgeTCcsa MNPUBEPXEHHOCTL KYJIbType Oe30MNaCHOCTM PYKOBOIMUTEJIEM M OCYUECTBJIEHUE UMU
JIUOepCcTBa B BONPOCAX KYJIbTYPH 0e30MnacHOCTM. JIMIOEPCTBO B BOIPOCAX KYJbTYyph O0e30MNaCHOCTU
OCYUWEeCTRJISeTCSA PYKOBOIMUTEJIAMM Ha BCEX YPOBHAX OPTaHMBAaLMOHHOM CTPYKTyprl AC (30).

3.5.2. PykoBOOMTENM (JIMOEPH) OKABEBAT BJIMAHME Ha KyJIbTypy Oe30MlacCHOCTU uUepes
IPUOPUTETH, KOTOPHE OHM YyCTaHaBJIMBAKIT, I[IOBEIEHME M LIEHHOCTM, KOTOPHE OHM INEMOHCTPUPYIT

(Ha coBemaHmax, npmu obxome paboumx MeCT, B [OBCEIHEBHOM OOMEHMM), CUCTEMH MOTUBALIUMA,
KOTOPEIMMU OHM YIIPABJIST .
3.5.3. Onpegzensoumee 3HaUeHMe IJIs pealMs3aluu JuIepcTBa B 00JlaCTU  KYyJbTYPEH

0e30MaCHOCTM MMEeEeT CO3IaHMe PYyKOBOOUTEJIAMM aTMOCQepsl HOBepMSA M OTKPEITOCTM B BOIPOCAaX
obecneueHuda ©OeszonacHocTu AC, 6e3 uyero npoume YyCcuamsa OO OGOPMMPOBAHUID UM IOOOEPXAaHMUIO
KYJIbTYPEH Oe30INaCHOCTM B SBHAUMUTEJIBHOM Mepe MOIT'yT ObHTb OOeClLieHEHH.

3.5.4. OTBETCTBEHHOCTL PYKOBOIMUTEJIS COCTOMT B OCO3HaAHMM TOI'O, UYTO IOBEPUE U
OTKPEITOCTBE B BONpOCax obecrnedeHusa ©OeszonacHoCcTu AC - B3TO e€ro COOCTBEHHEE LEHHOCTM, UTO
OoBepre M OTKPEITOCTBH CO3OAKTCA €r'0 COOCTBEeHHEIM OTHOLIEHMEM K BoIpocaMm OeszomnacHocTu AC u
eXeIHeBHHM [OBeIeHMEeM, a TaKXe B TOM, UYTO NOIYMHEHHHEe PaOOTHMKM pPacCMaTPpMBAKLTCA MM Kak
OTBETCTBEHHEE 3a 0e3onacHocTs AC. JloBepue M OTKPBITOCTHE B BOoIpocax obecrnedeHud
BezonacHocTt AC He TOJBKO JeKJapupyeTcsa pyKOBOAMTEJeM, HO M HOEMOHCTPMPyeTCA B
eXeIOHEeBHOM B3aMMOIEMCTBUM C €I'0O HEeNOCPEeICTBEHHBMM [IOOUMHEHHBIMU.

3.5.5. PexoMeHIyeTCs BEHCTpauBaThb B ob6jacTm OesornacHocTu AC NapTHEPCKMEe OTHOWEHMS
MeXIy  PYyKOBOOUTEJSAMU U INOOYMHEHHEIMM  pabOTHMKAMU, Korma BOIPOCEH  0e30NaCHOCTHU
OBCYyXIOalTCsa COBMECTHO M OTKPHTO. TakMe B3aMMOOTHOWEHMA B oOjJacTM Oe30MNacCHOCTM ABJISOTCS
Bosiee >PPeKTUBHEIMM, UYeM KOMaHIHO-aIMMHMCTPATHMBHEE (He NpeAnojiaramommse, KaK [NOKa3aHO B
npuiaoxeHmr N 5 k HacTodAweMy PykKoBOICTBY IO 60e30MNacHOCTHM, COBMECTHOTO OOCYXIOEeHU:S
BONIPOCOB (mpobiyieM), CBABAHHEIX C 0Oe3omnacHoCcTbw AC, M COBMECTHOTO IOMCKAa pPeUeHUN) .
[lapTHEPCKME B3aMMOOTHOWEHMS MeXIy PYKOBOOUTENAMM M NOOUMHEHHEIMM OoJiee 3>0PeKTMBHH, UYeM
IOPYXEeCKMEe OTHOWEHMSs, I[OCKOJIbKY IIOCJIeOHME HEe MCKJIOYAalT BO3HMKHOBEHME KOHQIMKTOB MeXIy
MHTepecaMm »Oejlia U IOPYXEeCKMMM CBA3AMU.

3.5.6. OTHOWEeHNA noeepusda MeXIy PYKOBOIOUTEIIAMMN (mmnoepamm) " PabOTHMKAMU
BEICTPAMBAKNTCA TakuM o0O0pasoM, UYTOOB COTPYIOHMKM UYYyBCTBOBAaJIM cebsa KOMOOPTHO, MOOHMUMASNA
BONPOCH 6e30IacCHOCTM, a PYyKOBOAMUTENM (JIMOEPH) NOIIEePXMBaJM NOOUMHEHHEIX PabOTHMKOB B
NPUMHATUM UMM B PpaMkKax YCTAHOBJIEHHBIX I[IOJIHOMOUMM pPeHNeHMM, CBA3aHHHX C ©Oe30NaCHOCTHD.
PyxkoBomuTenM (JIMIOEPEH) OKa3bBAT IOBEPME COTPYIOHMKAM UM 3alMIAlnT pelleHUsa COTPYIHMKOB B
NOOXOOAWMX  CJydasax. Korma  pykoBOIOUTEJb (nmnnep) OTKJIOHAET MHEeHMEe WIM peleHue
COTpyIHMKa, OH OepeT Ha ceba HNOJHYK OTBETCTBEHHOCTBb 3a IIPMHATOE pelleHre M OOBACHSIET,
nodeMy pemeHue OBJIO OTKJIOHEHO.

3.5.7. Ipu NOBCEOHEBHOM IMNPMHATUM PEUEHUM JMIEPCTBO PYKOBOIUTEJNS B 0OOJaCTH
KyJIbType  0e30MacHOCTM  COCTOMT B  50PeKTMBHOM pPaCCTAaHOBKE MPMOPUTETOB  BOIPOCOB
0e30MaCHOCTM IO OTHOIEHMIO K IPYyIMM BONpocCaM (HaopuMmep, K HexBaTKe BPEMEeHM) C BHCOKOM
CTENEeHbI MHTETPMPOBAaHHOCTM, MPO3PadYHOCTM M IIOCJIEeOOBATEJIbHOCTM. JTO BKJOYaAET HOBEIOEHUE
¥ B3aMMOIEMCTBME KaK C [NOOYMHEHHBIMM, Tak u ¢ gpyruMm paboTHukamm. KysneTypa
Be30nacHOCTM JerpalupyeT, KoTJa MNpolLecC MNPUHATHUA pPeEHIeHUM OCTaBJsgeT OOJIBIMHCTBO
PabOTHMKOB WM BaMHTEPECOBAHHEIX CTOPOH 3a paMKaMy OOCYXIOeHMA.

3.5.8. K OTBETCTBEHHOCTM PYKOBOIMTEJIEV (JIMIOEPOB) OTHOCUTCsS OOeCledyeHre CBOUM
NONUMHEHHBIM BOBMOXHOCTM BCeELeJIO OTHaraTbca pabore m 3abore o ©OeszomacHocTm AC. [Onsa
3TOro 1A pPabOTHMKOB CO30AKNTCA TaKMe COLMaJIbHO—OBITOBEIE YCJIOBMA XM3HM, UWTOOEI He OBLIO
HEeOOXOIOMMOCTM XHyMaTb O HOOINOJIHMTEJIBHOM 3apaboTKe WMIM HOPMalM3alMM MUHEIX YCJIOBMM XM3HU
CeMbU.

3.5.9. BaxHO, UTOOHB CyYHNECTBEHHHE IEMCTBMUSA OTHOCUTEJILHO KYJIbTYPHE 0O€30MaCHOCTM OBUIU
BCTPOEHH B »OeMcrTryomyio Ha AC (B 30) cucTeMy yInpaBJieHMa B Lejiax Oe3o0onacHocTu. OCHOBHBM
NpM3HaKoM Toro, dYto Ha AC (B 30) cboopMupoBaHa M NOOIOEpPXMBAeTCsA pas3BUTas KyJIbTypa
Be30mnacHOCTM, ABJAEeTCHA Haluure 5QPexTMBHONM CHUCTEMH ylIpaBJleHMA B Lejsax 6e30IacHOCTH,
BKJIaI B IOOIEepXaHME KOTOPOM BHOCAT paboTHMKM Ha Bcex YypoBHAx AC (30). IlpusHaku
PasBUTON KyJIbTYpPH O€30NAaCHOCTM NPelCTaBJIEHEl B NPUJIOXeHMM N 7 K HacTodlmeMy PyKOBOICTBY
no 6es30IacHOCTU.

3.6. I[loHMMAHME IIOCJEICTBUM

3.60.1. BaxHeIM YCJIOBMEM OTBETCTBEHHOTO OTHOmeHMsa Kk ©OesonacHocT AC dgdBageTcsd
noHMMaHue Bcemu paboTHukamm AC (30), xakuM obOpazoM ux paboTa BIMAeT Ha 0e30MNacHOCTb
AC.

3.6.2. OdopMMpPOBaHME OTBETCTBEHHOI'O OTHOWIeHMS K ofOecnedueHurn ©OeszonacHocTu AC 1nug
PAa3JIMUHEIX KaTeTopull pabOoOTHMKOB (OJS IpeOCTaBUTeJIeM pPasIMUHBIX CYOKYJbTYP, BHIOEJISEMEX B
cocTtaBe AC) CTPOMTCH Ha KOHKPETHBEX IIpMMepax TOoro, K KakMM [OCIeOCTBUAM (HANpMUMep,
PaIrMaluMOHHEIM ITOCJIEOCTBMAM, CHMXEHNMIO Ha,He)KHOCTM) IIpMBEIIM WMJIM MOT'YT IPUMBECTU TE WJIM MHEIE
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HeNpaBUJIBHEIE HOEeMCTBUA NpPeIcTaBUTesid HOaHHOM kaTeropum paboTHMKOB. C 3TOM LeJbilo IJ4
NpoTpaMMel NOATOTOBKM PADOTHMKOB OTOMPAKNTCHA COOTBETCTBYKIME MIPeOCTaBUTEJIbHEIE COOBITUA,
VMeBlIMe MecTO Ha m»naHHou AC wnm ngpyrux AC, KOTOpPHE pa3duparnTcsa, aHAJIUM3UPYKTCS B
npouecce NOAOTOTOBKM pPabOTHMKOB HAaHHOM KaTeropmm. AHAMM3 TaKMX COOHTMM MNPOBOOAUTCA C
LeJyibl0 OeEMOHCTPalMM TOTO, YTO BEIIOJIHEHME TEXHOJIOTMYUECKMX OllepalMy, SKOHOMMSA BPEMEeHUM WM
CpPenCcTB, VYyJydlleHMe DSKOHOMUUECKUX IoKasaTeJley B ylep® KadeCTBY BHIIOJIHEHMA padoT MOTYT
NpMBECTM K HapylleHuAM B padore AC, K CHUXEHMIO YPOBHA OeszonacHocTu AC. PesyibTaTH
aHaJM3a OIBlTa 3SKCIJyaTaluuy, COOBITUM MCIOJB3YKTCSA He TOJBKO B OOydYeHMM, HO U IpU

JIaHUPOBAHUM, NIpoBeIeHUN VHCTPYKTaxemn u BREIIIOJIHEHUU IPOMBBOLCTBEHHEIX 3am1adyd.
CooTrBeTCcTByNIME TpebOBaHMSA OTpaxalTCcCsa B IporpaMMmax obecreudeHMs KadecTBa, IIOJIOXEHUSAX O
nonpasnesieHuax AC (30), MHOM HNPOMBBOICTBEHHOM IOKYyMEHTALUM.

3.6.3. PexomeHnyeTCsa MCIIOJIb30BaHMe BEPOSTHOCTHEIX OLIEHOK 6es0MnacHOCTHU AC,
MOKa3EBAINX , K KaKMM I[IOCJIEICTBUAM MOTIJIM I[IPUBECTHU (. npueBesn) Te UM VHEE
AaHaJIUBUPYEMEE HelpaBWJIbHEE OeViCTBUS PabOTHUKOB . [IpeuMymeCcTBO MCIIOJIb30BAaHUSA
BEPOSATHOCTHHIX METONOB COCTOMT B TOM, YTO OHM IIO3BOJISIOT CUCTEMHO AaHaJIM3UPOBATH

OCJIEOCTBUSA Tex WM MHBIX COOBITUNM (HanpuMep, oumbok pabOTHUKOB) WM CLeHapueB, Iaxe
HMKOT'Ia He HabjomaBuMxXCS Ha OIpakTMKe, M OLEeHMBATh BEPOSTHOCTb HACTYIJIEHMI TaKUX
IOCJIENCTBUM, a TaKXe OINpelesyiaTb MEpPH, CIOCODCTByKIME CMATUYEHMIO WM [NPelOoTBPAlleHMI0 MX
BO3HMKHOBEHNS .

3.7. CaMOKOHTPOJIb

3.7.1. BaxXHEIM pecypCoOM HIJiS MCKJOUeHud omMOOoK  (omMOOUHBIX peleHuM) paboTHMUKA
ABJIAETCSA OCYHMECTBJIEHME CaMOKOHTPOJA. PabOTHMKY PEKOMEeHIyeTCsS KPUTMYUeCKM OLEeHMBAThb CBOU
BO3MOXHOCTM Oe30mMOOYHOTO BHIOJHEHMS paboTH (B TOM YMCJIE Ha OCHOBAHMM aHajdMs3a CBOeu
Openenymel »OesaTeJIbHOCTM M OesaTeJIbHOCTM OpyI'uxX paboTHMKOB), OTIaBaTh cebe oTdueT, B
KaKMX CUTYyaUMsax MM IIPM BHIIOJIHEHMM KakoI'o pola paboT oH HamuboJiee IIOINBEPXEH COBEPIEHMIO
OMMOOK MM NPMHATHIO OWMOOUHEIX PELIeHUN.

3.7.2. PexoMeHOyeTCH IIpPM BHIOJHeHMM pador Ha AC (a Takxe B 390) IpUIECPXMBATHCS

npuunmna STARR (Stop - Think - Act - Review - Report, "OcranoBucp" - "OBpmyman" -
"Ievcrynu" - "Illporepp" - "Iosoxu") .

"OcTaHoBMCh" - HeOOXOOMMO CKOHLEHTPMPOBATBHCS Ha pellaeMOM 3ajade MM OpencToAleM
paboTe, MUCKJIOUMB, IO BO3MOXHOCTHM, BJIMAHMKE (QaKTOPOB, OTBJIEKaAIMX OT OOIOYyMEBaHMI
npezncrodumey pab®oTH (3amauu) .

"O6oyman" - HeoOXOIMMO KPUTKMUeCKM OOAOyMaTh NPelCcTOodlyld 3amady, OTBeTuB cebe Ha
BOIIPOCHL:

[loHMMaKw JIM 4 3azjady?

B cooTBeTCTBUM C TpeDOBaHMAMU KaKUX NOKYMEHTOB IOJDKHA BEHIIOJHATBHCH 3aladar

B ueM COCTOMT MOS OTBETCTBEHHOCTH?

Kakas cBS3b BLHIIOJIHIEMOM 3amaum Cc 0esomnacHocTbio AC?

C xeM HeOOXOIMMO B3aMMONEMCTBOBATBL IIPM BHIIOJIHEHUM 3amaumu? HyxHa JiM MHE [IOMOIb?
Kakye MOTyT OBITH OWMOKM IIPU BHEIIOJIHEHUM 3amaumn?

Kakoy nopgamox IOeMCcTBUM, ecliu Uesu paboTH (3amauyr) He IOOCTUIHYTH?

"OeyicTeyn" - paboTa BHIIOJHAETCS B COOTBETCTBUM C TpeOOBaAHMUAMM SKCIUIyaTalMOHHOM U
VMHOM IOKyMeHTauuy (MHCTPpyKUMM, PeIJIaMeHTH, IIpoT'paMMbel of0eclledeHus KaudecTBa, MHEE
OpoTpaMMBl, HapsAOsl Ha BHIOJHEHMEe padboT, OJaHKM I[IePeKJIOUeHMM), OTHOCAWENCS K IOaHHOMU
pabore.

"IlpoBepp" - cJenyer yOeIuTbCHa, YTO Lejdu paboOTEl OOCTUTHYTH M COOTBETCTBYIOT
TpeOOBaHMAM, CTABUBIMMCH IIPM [IOJYUYEeHMM 3alauy, a Takxe TpeboBaHMAM COOTBETCTBYyIEN
3KCIUIyaTalMOHHOM n VHOM OOKyMEHTaluM. [Ipun HeOoOXOOVUMOC T pes3yJbTaTH pPaboTH
OOKYMEHTHUPYKTCA (OJI4 oTyueTa MM I[OoCJenyllero M3ydeHMsa ONelTa). Eciau neamr paboTel He
OOCTUTHYTHL, TO OeCTBUA PaboOTHMKA onpenesanTCcA TpeOOBaAHUAMA COOTBETCTBYWIEN
OOKYyMEHTal UM .

"oJjoxm" - cCoobueHMe PYKOBOIUTEJIO (paboTHUKY, IOCTaBMBIIEMY  3alady) o ee

BEIIIOJIHEHUM M INOCTUTHYTHIX pe3yJjibTaTax. ECiM B OIpollecCe BHIIOJIHeHUS paboTh (3amadyu) KUMesn
MECTO NpPpOBOJIEMBl MJIM HEOOBUHEIE HABJIEHMSI, TO BAXHO TAaKXe COOOIMTHE O HUX.

3.7.3. PexomeHnoyeTcs pazpabaTHBAaTL TakMe TpeboBaHMS K IMIPOM3BOICTBEHHEM IIPOLIECCaM
Ha AC, KOTOPEIE YCTAHABJIMBAaKT, YTO KaXIBM OTIHEeJIbHEM pabOoTHMK WM [oIpaslelieHue
(bpurama, CMeHa) B LeJIOM IIepel HadajioOM BEHIIOJIHEHMS paboTe HNPOBOAMT IIPOBEPKY CBOEIO
MIOHMMaHMsAa IIOCTAaBJIEHHEIX 2allady UM UMX BJIMSHMS Ha ©OesonacHocTh AC, a Takxe, B cJlydae

BHISBJIEHUSA TakKom HeoB®XOOMMOCTH, obpamaeTcsa 3a IOOMNOJIHUTEJIbHOM nHOOpPMaL e 1728
KOHCYJIbTaluMelr. YKaz3aHHBE TpeBOoBaHMSA OTPaxalnTCcs B [NPOMBBOICTBEHHOM IJOoKyMeHTauuy AC
(90) , HampuMmep, B OOJPKHOCTHHX MHCTPYKLUMAX, MHCTPYKLUMAX IO OXPaHe Tpyla, MHCTPYKUMUAX II0

SKCIJIyaTallMy CMUCTeM, OpoI'paMMax IpobeleHusa paborT.
IOnsa ¢opmmpoBaHMa Yy paboTHMKOB AC YKA3aHHOTO BJIEMEHTAa KyJIbTYypeH 0Oe30IaCHOCTHU
PEKOMEHOYETCA IIO3UTMBHO MOTUBMPOBATH pa6OTHMKOB, KOTOPEIE OCTaHaBJIMBAKT paGOTy n He
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BBIIIOJIHAKNT €€, eClIM uMeeTrcsa OOOCHOBAHHOE COMHEHMEe B OTHOUWEeHMUM IIOCJIEOCTBUM padOoTHl IOJid
BeszonacHocTM AC.

3.7.4. BaxHOe 3HaueHMe uMeeT OGOPMMPOBAHME M I[OOUWpPeHMe y PabOTHUKOB KPUTUUECKOI'O
OTHOWEHMS K HeOes0NacCHHM JJIeMCTBMAM M YCIOBMAM. Tako¥ NOOXOHN B COUETaHMM CO 3HaHMEM
paboTHUMKaMu cucTemM u obopynoBaHusa AC, TpeboBaHuM 0Oe30INaCHOCTM, a Takxe BJIMIHUS
BBIIIOJIHAEMBEIX paboT Ha ©Oes3omnacHocTe AC CcHocoOCTByeT CHMXEHUI BJMAHUA HeIOCTATKOB B
NpaKTUKe BHIIOJIHEHMA paboT Ha OesonacHoCTe AC.

3.8. OTKPHITOCTL M CaMOCOBEPUEHCTBOBAHUE

3.8.1. CrumynupoBaHME OTKPHITOCTU INEMCTBUNM PaBOTHUKOB PEKOMEHIYETCsS PealiM30BHBATH
TakuM o06pa30M, UYTOOB HeNpaBUJIbHEIE IeMCTBUS pPabOTHMKOBR I[OOBEepTajiuCh aHaluly, OIpexne
BCero, He C leJblo OlpelnesyieHusa, KTO COBEpPUWMJI HelNpaBUJIbHEE HOeMCTBUSA, a C LeJblo
omnpeneJyieHMUs HENOCPEeICTBEHHBX WM KOPEHHBIX I[IPUUYMH HapylleHUs (HEeNpPaBWUJIbHEIX OEMCTBUM) U
NPUHATUSA HeOOXONMMEIX KOPPEKTUPYIMX MEep, KOTOPHE IIO03BOJIAT MNPeIOTBPATUTL B IaJlbHeMleMm
[IOBTOPEHME HENPaBUJIBHEIX IEVCTBUM M MX HeTlaTUBHOE BJIMAHME Ha 6Oe3omnacHocTb AC.

3.8.2. BaxHEM HABJISeTCS YCTAHOBJIEHME TaKOI'O MOPAJIbBHO-IICUXOJIOTMUECKOT'O KJIMMaTa Ha
AC (8 50), IpM KOTOPOM PabOTHUKM  OTKPHTO, YeCTHO M HOOPODOHO M3JjaramnT BCe
obCcTOoATEeNIbCTBa, KOTOPBEE CTajy I[IPUUMHOM WM CIHOCOOCTBOBAJIM COBEPIEHMIO HENPaBUIILEHOITO
OeViCTBUA, M IalnT CBOM NPEeIJIOXEeHMS I10 NPelOTBPAlleHMI0 [NOBTOPEHMUS HENPaBUILHEX NEeMCTBUM.

3.8.3. PYyKOBOOMTENM OeKJIapUPYyOT U Pealu3yiT TaKoM [IOIOXOH, IIPM KOTOPOM CUMTaeTCs
HerMeMﬂeMHM COKPHTMQ O6CTOHT€HBCTB, CBSA3AaHHEBEIX C HeraBMHbHHMM HeﬁCTBMHMM pa@OTHMKOB,
¥ IOooWpsSeTcsa TITOTOBHOCTL pPabOTHMKOB OTKPHBTO OOCYyXIaTh HENOCPEINCTBEHHBE U KOPEHHEHE
IPUUMHE HENPaBUJIbHEIX NOEVCTBUM, NPEIJIOXKEHMUS 10 MCKIIUEHUIO NPUUMH TakUxX OeVCTBUM.

3.8.4. Ha AC (B 90) pexoMeHIyeTCsS OOeCHeUUTb BOBMOXHOCTL pabOTHMKaM CcoofmaTb o

npobiyeMax, CBS3aHHBIX C BoNpocaMu ©Oes0laCHOCTH, HENOCPEeOCTBEHHO AaIMMHUCTPATUBHOMY
pykoromcTBy AC m 30 (C TI[IOMOWBK I[IOYTOBBIX SAMNMKOB, Ha CTAHLUMOHHOM CauTe WM WHBMU
crnocobamm) .

3.8.5. BaxHeM acrnekTtoM obecrneueHus Oes3onacHocTu AC gBJISeTCsa CTPeMJIeHME KaxIoTIo
paboTHMKA K CaMOCOBEPUIEHCTBOBAHMIO, B TOM UMCJIe IIOCPEeACTBOM aKTMBHOI'O ydYacTHUs B

npoBoOoMMBEIX Ha AC (B 350) MeponpmaTUAX 0O HNOATOTOBKE U HNOOOEPXaHMIO KBaldMQMKaALUU
nepcoHa’sna, camMoofpasoBaHMA, MI3YyUEHMI MMEKRIEeIroCcs ONbTa, B TOM YMCJIe ONBETa HapyleHUN B
pabore AC, a Takxe IIOJIOXUTEJIBHOM MNpakTukKM 0O obecnedeHun ©OeszomnacHocTu AC (kak
POCCHUMCKOM, Tak U 3apyOexHOl) .

3.8.6. K OTBETCTBEHHOCTU pPyKOBOOUTEJIEN OTHOCUTCSH co3maHue Y CJIOBUM ojsa
CaMOCOBEPUEHCTBORBAHMSA PaOOTHUKOB (B uyacTHOCTH, obecrneueHue Hauumsa BubnImnoTeKH,
NOOIEPXaHMs COOTBETCTBYKRMMX MHOOPMALMOHHBEIX CMHCTeM M ofecnedeHuMsa JOCTyla K  HUM
paboTHMKOB, oOfOecledeHMe BO3SMOXHOCTM pabOTHMKAM IJid ydYacTud B CeMMHapax U MHEX

o0pasoOBaTEJIbHEIX MEPONpPUATUAX, B TOM UMCJle NPOBOIMMEIX BHe AC (30)).
3.9. MoTuBauuga

3.9.1. Ha AC (B 030) pexoMeHOyeTCs IpPMMEeHEHME CUCTEM MOTHBaLUuUM pabOTHMUKOB Ha
bopMMpPOBaHME [O3UTMBHOT'O OTHOULIEHMS Kk ©Oe30MNacCHOCTM, CTUMYyIMPYRIUX KX K CJeIYOUVM
OEeVICTBUSAM :

coofmeHnss Hmaxe O He3HAUMTEJIbHEIX IpobJjieMax;

COOOWeHMs O BHABJIEHUM OeduMUMTOB Oe30HacCHOCTM, B TOM UMCJIE NPeIBECTHMKOB abBapul;

coofmeHusa O COOHTUAX U OOCTOATeJIbCTBAaxX, KOTOPBEE MOIUIM IIPMBECTM K HapyLEeHMAIM B

pabore AC;

IpMsHaHMe omMOOK (omMOOUHBIX pelleHMM), B TOM UMCJIe He IIPpMBEIUMX K HapyleHMUaIM
(oTkyIOoHeHMAM) B pabore AC (cucreMm, oOOOPyINOBaHUA) ;

HpeﬂHOXGHMH I10 COBepmeHCTBOEaHMD opraHmsauMM SKCIIJIyaTaumum AC: YITydlie H1IO

SKCIJIYATAUMOHHOY @NOKYMEHTalUMM, I[IPOEeKTHHX pPelleHuM [0 CUCTeMaM M BJIEMeHTaM, OpoLenyp
TEXHUUECKOTO OOCHYyXMBAHMSI M PEMOHTa, CUCTEMH NOINTOTOBKM IepcoHasa.

3.9.2. PexoMeHOyeTCsa IIpOaHalM3MpPOBaTL, He I[oouWpsgeT Ju HOpuHAaTas Ha AC (B 20)
cucreMa BOBHaPanHeHMH IOOCTUMXEHNE BEICOKMX SOKOHOMMUECKUMX noxasaTeneﬁ B TEX cydadax,
KoTrma 5TO uImeT BO Bpen OesonacHocTu AC, M He SBJISIOTCS JIM OCHOBAHMEM IJIS BO3HATPAXIEHMUS
TOJILKO SKOHOMMUECKME I[okasaTenau ©0es3 yueTa TaKxe U rokasarejer 0O6eszonacHocTu. Illpu
HEeOBXOIOMMOCTHM IO pesyJibTaTaM aHajM3a PeKOMEeHIyeTCs ILJIaHMPOBATL U  pPEeajiM30BHBATH
KOPPEKTUPOBKY CUCTEMH BO3HATPAXIESHUI.

3.9.3. PexoMeHIyeTCs YUYMTEIBATE OPpY GOPMUPOBAHMUM CHCTEMBl MOTMBALUM Pa3JIMUHEX
INPOMBBOLCTBEHHEIX TIPYNN cHeumduky BIAMAHMS Ha 0Oes3o0mnacHocTs AC MX [OIPOU3BOINCTBEHHOMU
OeaTeJIbHOCTH .

3.9.4. B clyuae TI[OBTOPAKUMUXCS TPyIOHOCTEM WM OOJIbIIMX [IPOCUEeTOB PYyKOBOIUTEJIM

MCIIOJIBE3YKT CBOK OTBETCTBEHHOCTDL, npengycMaTprpBamllyo IIPpMMEeHEeHMEe OUVMCHUIIJIMHAPHBIX Mep K
paGOTHMKaM, TakK KaK B IIPOTMBHOM CJlydae MOXeT VMETHb MeCTO HeraTuMBHOE BJIIMAHUE Ha
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OesonacHocTe AC. OOHAKO MNPM 3TOM PEKOMEHOYeTCHa COOJIoOaTh TOHKOE PpaBHOBECHME - CaHKUUU
NIPUMEHHAITCA TaKMM 00pasoM, UYTOOB He NOoOyXOaTb K COKPETUIO OWMOOK.

IV. OLeHKM COCTOSHMA KyJIbTYypPH 0Oe30NIaCHOCTHU
4.1. HeoOXOoOMMOCTBL UM BUIL OLIEHOK
4.1.1. IlpoBeneHMEe OlLEHOK (CaMOOLIEHOK) KYJIbTYPE O0e30IIacCHOCTU HABJISEeTCS HeOoDXOIMMEIM
ycioBueM 30OeKTMBHOTO IIJIAHMPOBAHMSA NEATEJIbHOCTM 10 QOPMMPOBAHMIO UM IMNOOIEPXaHMUI KYJIbTYPH
0es30nacHOCTH.
4.1.2. PekxoMeHIyeTCs IpPeOyCMaTPMBATL BHIIOJIHEHME TeKylMUX, LEeJIEBEHX U [IepUOIUUYeCKUX
OLIEHOK COCTOSHUSA KyJIbTYpPE 0e30IaCHOCTHU.

4.2. Tekymme OLEHKM COCTOSHMUS KYJIbTYPH 0Oe30MacCHOCTHU

4.2.1. Texyumye OLIEHKU (caMoOlLIeHKM) COCTOAHMA KYJIbTYPEL H6e30macHOCTHU npoponATCHA

KaxOeM — paBoTHUKOM, BKJIOUYAsS  PYKOBOIOUTEJIEN, B npoiecce CBOEMV  MNPOMBBOIACTBEHHOM
OesaTeJIbHOCTU. IIpM STOM OlLIEHMBAETCS Kak CcoOCTBeHHas KyJIbTypa ©Oe30MNacCHOCTM padoTHMKAa
(camMooOlleHKa), Tak UM KyJbTypa O0e30m0acHOCTM MNOOUMHEHHHIX WM padoTawnmmMx B OIHOM KOMaHIEe
KOJIJIeT .

4.2.2. Ilpu TekymMX OLEHKax KyJbTYpPH Oe30MNaCHOCTM OCHOBHOE BHMMAaHME YIeJsSeTCsH
HabIoOeHaM C LeJiblo OOHaApPpyXeHUs HeIOCTAaTKOB KYJIBTYPH ©Oe30MaCHOCTM. Pe3yJbTaTE TaKUX
HaOJIOOEHWY M OLIEHOK PeKOMeHIyeTCcsa OOCyXIaTh NIPpM [NOOBEIEHUM MTOT'OB BHIIOJIHIEeMOM paboTH.
[Ipy 2TOM PEKOMEHIYEeTCS BHABJIATL IPUUMHE HaOJIOOABUIMXCS HEIOCTATKOB M HaMedaThb CIIOCOOH
X NpenoTBpalleHys B OyIOylleM.

4.2.3. Ipu TekymMX OLEHKAxX KYyJbTYpPE O€30MNaCHOCTM PEeKOMEHOYyeTCS YUMTHBATH Hauuue
CUMIITOMOB oOcJia®jieHuss KyJbTYpe ©0Oe30MaCHOCTHM, I[PEeICTaBJIEHHEIX B IpujoxeHumu N 8 k
HacTosAmeMy PYyKOBOICTBY IO 6e30MNacCHOCTH.

4.3. LesieBHle OLIEHKM COCTOSHUSA KYJIbTYpPH O0e30IacHOCTU

4.3.1. LeJyeBrEe OLEHKM COCTOSHUS KYJbTYPE ©Oe30MaCHOCTM BHIIOJHAKOTCS paboTHUKAMY,
OCYWEeCTBJIAONIMMM HaO30p 3a SAOEPHOM M paIMalMOHHOM Oe30MNaCHOCTBI, MM MHBIMU CIeLUMaJIbHO
YIIOJIHOMOYEHHEIMM aIMMHUMCTPATUBHEIM pykosomcTeoM AC (30) paboTHMKaMM [OPM  BBIABJIEHUU
HapyWeHUM peIJlaMeHTOB M MHCTPYKUMM paboTHMKAMM KOHTPOJMPYEMHX IoapasneyneHurt AC (30),
IIpM BHIABJIEHUM I[OBTOPSOIMXCS HapyULEeHUM [0 pes3yJibTaTaM paccijlefoBaHMSA HapylleHuM B paboTe
AC, a TakXxe IPM BBSABJIEHUM IIPEINBECTHUKOB TAXEJHIX aBapuil.

4.3.2. 3BapmadaMmM LEJIEBEIX OLI€HOK SABJIAITCS YCTaHOBJIEHME CBA3M BHSABJIEHHHX HapyWEHUM C
KyJIbTypOM O0es30IacHOCTM M HOocjenyllas pas3paboTKa KOPPEeKTUPYRIMX MEPONpUATUM B 00JacCTH
KyJIbTyps Oe30MacHOCTM.

4.4 . llepuoIMueckye OLIEHKM COCTOSHUSA KYyJIbTYpPh Oe30IaCHOCTU

4.4.1. IlepmommMueckmue OLeEHKM (CaMOOLIEHKM) COCTOSAHMSA KyJIbTypel OeszonacHocTm AC
PEeKOMeHIOyeTCsa HNPOBOIUTH :

npu pa3paboTKe T'OOOBHIX OTUETOB 10 COCTOSHMIO Oe30IaCHOCTM 3KcIyaTaumm AC;

Ipy TNPOBENEHMM MHCIEKLUMM COCTOSAHMA HSOEePHOM UM paaMaluMOHHOM Oes3onacHocTm AC
KOMMUCCHAMM, CcoO3maBaeMeMy 30 MM aIMMHMCTPaTMBHEM PYKOBOACTBOM AC;

B IIJIAHOBOM IopAnke IO pemeHuno 30.

4.4.2. lleprnoIMUYeCKOM OLEHKOM KyJbTypH ©Oe30IaCHOCTM PeKOMEeHAOYyeTCS OXBAaTHEBaTh BCE
CTPYKTYpPHEE nonpazzeyieHusa AC (30), BkJoUasd NOoAOpa3IejieHMs, HOesaATeJIbHOCTb KOTOPHX He
CBS3aHa C HENOCPEeACTBEHHEM BeIeHMEeM TEeXHOJIOTMUeCKOI'O IHnpolecca. llpy BToM  OlleHKa
KyJIbTYypPE ©O€30IIaCHOCTM MOXEeT IpOoBOIMTLCA KkKak nug AC (50) B UejioM, TakK M OTHEJIbHO IJd
nonpasnejyieHun AC (90) WUV VIHEIX Tpynn epcoHalna, obJlamanmnx OpTraHM3alMOHHON
CyOKYyJIbTYPOM (Hanpumep, Opurazna, cCMeHa, CMEeHHB IepcoHayn AC B LeJoM, repcoHal
VHXEHEPHO-TEXHMUECKOM IMNONIEPXKM B LeJioM M »npyrue) . KOHKPeTHHM IepedeHb [IoIpa3nelieHul
AC (30) onpeznensgeTcs IpM MNOATOTOBKE K INPOBEIOEHMIO OLIEHKU.

4.4.3. g BHIIOJIHEHUS [IepUOIMUYECKOM OLEeHKM COCTOSHUSA KYyJbTYyphl 6e301acHOCTHU
PEKOMEHIOyeTCsa MCIOJIE30BaTh CJllefylre MeTOINE CcOOopa MCXOIHBIX HOAHHBIX M MX KOMOMHALVM:

aHaJIM3 SKCIJIYAaTAalMOHHOM UM MHOM IOKyMeHTaumu AC;

HabJIeHnE 3a CylIeC TBYIOI/MU npoleccamm, bYyHKUMOHVPOBAHMEM CTPYKTYPHBIX
nonpasnejyieHu AC (30), B3auMMOIeMCTBMEM (B3aMMOBJIMAHMEM) KaK BHYTPM TIpPynn nepcoHaja AC
(90) pasHHX oOoIpa3lnejleHuM (BHYTpM I'pylll, objlamaniuux CyOKyJIbTYypOM), TakK M MeXxIy pa3HbMU
nompasnesyieHusaMy  (Mexny IpynnaMy paboTHUMKOB, OTHOCAWMXCS K Pas3HEM CyOKyJIbTypam),

nopeneHrueM pabOTHUKOB. PesynbTaTh HAOJNOISHMSA 3aHOCATCHA B "aHkeTy HabnoneHua";
aHKEeTUPOBaAHME, MHIMBUIYAJILHEE M KOJIJIEKTMBHEE MHTEPBbLI PAOOTHUKOB.
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4.4.4. o HadaJa NpOoBEeIeHUI IepruoIndeCcKomn OLIEHKU KYJIb TYPBL 6es0MIacHOCTU
pexoMeHOyeTcsa obecrneuuTh MHOOPMMPOBAHME PabOTHMKOB O LeJidx, 3aladax OLeHKU KYJIbTYPE
0e30macHOCTM, CpOKax M YCJIOBMAX €€ I[PpOBEeIeHMS M BO3MOXHOCTSAX O3HaKOMJIEHMT C ee
pes3yibTaTaMu.

4.4.5. Ilpu MNOOTOTOBKE K IPOBEINEHMIO IIe€PUMOIMUECKOM OLEeHKM KyJIbTYype O0e30MIacHOCTHU
PEeKOMeHIOyeTCsa NPeOyCMOTPeThb CPeICTBa M CIHOCOOBl obecrnedeHusa KOHOUIOEHLMAJIBHOCTU U
IICUXOJIOTMUECKM KOMPOPTHOM OOCTAHOBKU IPOBENEHUS UCCIJEeINOBaHUA.

4.4.6. B cocTaB TpynmnH, GopMMUPYEeMOM OJisS NPOBEIEeHUS MNepPUOIMUECKOM OLEeHKU KYJIbTYPH
Bes30macHOCTH, PEKOMEHIOYyETCS BKJIOYATH CHeluMaJnuCcTOB, 3HaKOMEIX c OPTaHMB3aLMOHHOM
cTpykTypot AC (30), SKCHJIyaTauMOHHOW U HOPYTOM H#OKYyMEeHTauuewr, OCOOEHHOCTAMU BeNeHUsd
TEXHOJIOTMUYECKOT'O Ipolecca AC, a Takxe CIeluuajJucToBR, of0OJjlaZanlMxX 3HAHMAMM UM HaBHKAMU B
chepe NCUXOJOTMM M COLMAJIbBHOM IICUXOJIOTUMA.

4.4.7. Ipu OpPOBEeIEHUM I[IePUMOIMUECKOM OLEHKM KYJIbTYypPh 6€30MNacHOCTM OLEHMBAITCS BCEe
YPOBHM TPEXYPOBHEBOM MOIENM OPIAaHMBALMOHHOM KYJbTYypPH (HabjomaeMel YPOBEHbL, YPOBEHBb
OeKJIapUMPYEMEIX LIEHHOCTEM M YyPOBEHb IJIyOMHHBIX IIpelNCcTaBJIEHUN) .

4.4.8. K xapakTepucTuKaM HabJIoIaeMoT'0 YPOBHS OTHOCSTCS OPIaHM3AlMOHHEE CTPYKTYPB
M TIPOLIECCHI, ®BJIeMeHTH pabouell o0OCTAHOBKM, BKJIOUAS TEeXHUUECKME CpelCTBa OoplaHu3alumu
yIOpaBJIeHMSa TEeXHOJOTMUeCKMMM IHpoleccaMu AC, xapakKTep B3aMMOOTHOIEHUN MeXDy paboTHMKaMM
U PYyKOBOIUTeNAMM. g M3YyUEeHUS XapaKTepUCTMK HaOInIAaeMOTO YPOBHS KyJIbTYypPH 0Oe30MNacHOCTHU
PEKOMEHOYyEeTCS MCIOJBb30BAaTh OCMOTPE, HaOJIOIEHUE.

4.4.9. K xapakTepucCcTMKaM YPOBHsS HOeKJIapMPYeMBIX LIeHHOCTEeM OTHOCATCA (QopMaJibHO
Sa(l)MKCI/IpOBaHHbIe 3a4dBJIeHUA, IIPMKAa3E, Pacrnop4daxeHnd pyKOBO,]IM’I‘eJIeIZ, OPTIaHM3aluMOHHO—~
pacrnopsaOuTelIbHEE IOOKYMEHTH, OpyI'Me IOKYMEHTEHl, CcoIepxXallle IeKJlapupyeMble PYyKOBOIOUTEJIAMU
LLeHHOCTM. [JNg M3YyUYeHMsS XapaKTEepUCTUK IeKIJIapUPYyeMOT'0 YPOBHS KyJIbTYyph 0O€30M0aCHOCTHU
PEKOMEHOyeTCS [POBOAMTL aHaJNM3 DBKCIJIyaTalMOHHOM M  MHOM  nokyMeHTaumm  AC (20),
AHKETVNPOBAHME UM MHTEPBBIO C pa@O’I‘HMKaMM.

4.4.10. K xapakTepuCTMKaM YPOBHS TUIyOMHHBIX I[IPelCTaBJIEHUM OTHOCUTCS BHYTPEHHASA
MOTHMBaALMAa M yOexneHus, GQopMupyolMe OCODOEHHOCTM BOCIPUATUS U peakuuu paboTHUKOB. g

U3YyUYEeHUS XapaKTEePUCTUK 3TOTO YPOBHS OPTaHMBAaLUVOHHOM KYJIb TYPEL (CyOKyJIbTYPEL)
PEeKOMeHOyeTCs [IPOBOOUTL AaHKEeTUMPOBAHME, MHIOMBUIYAJIBHEIE U KOJUJIEKTMBHEE MHTEPBLIO C
o CcJie oyommuM aHaIMn30M pes3yIbLTaToB HabJne UM 3a Ccyle C TBYIOI/MMA npoleccamu,

OYHKUMOHMPOBAHMEM OPTAaHMBALMOHHEX CTPYKTYP, [IOBeleHMeM pPabOTHUKOB, IJOOKyMeHTaluueunl U
oBCcyxIeHMeM pes3yJlbTaTOB Ha ceMMHape. TakolM CceMMHap MNOPOBOAMT CHeuMaaucT B o6JjacTu
ICUXOJIOTUM M COLMAJIbHOM IICUXOJIOTMM, He CBA3aHHBM C paboToy noApas3dejieHuy, B OTHOWEHUM
KOTOPHIX BEHIIOJIHAETCA IepuoIMydecKad OLEeHKa KYyJbTYypPH Oe30MNaCHOCTU.

4.4.11. Ilpm ODOOTOTOBKE K IIPOBENEHMI IIE€PUOOMUECKOM OLEHKM KyJIbTYPE Oe30I0acHOCTM
PEKOMEHOYyeTCHa ONpeleyinTb MNPpeNBapUTEJIbHBIM [epedeHb acCIeKTOB obecnedeHmsa Oe30NacHOCTHU
AC, KOTOpPEE TPpeOylT I[IOBHIEHHOI'O  BHMMaHMA pPabOTHUKOB. B kxadecTBe OCHOBH  IJIHA
GOPMUPOBAHMA YIOMAHYTOI'O IE€PEeYHA PEeKOMEHIOYyeTCHd MCIOJIb30BaTh:

Pe3yJsIbTaTH BHYTPEHHMX M BHEIHMX NPOBEPOK (MHCIEKLMI) ;

cBeneHusa OO0 MMEBUMX MEeCTO HapylmeHusax B pabore AC (kak AC, Ha KOTOPOM NPOBOIUTCSH
OlleHKa KYyJIbTYyphl Oe30INaCHOCTM, TaK M Ha AOpyrux AC);

nMepumrecsa NpoOJIEMHEIE BOINPOCH obecrnedeHuda OesonacHocTu AC.

4.4.12. [lepeueHb aCIeKTOB obecrnedeHud 0Oe30I0aCHOCTH, TpeOyKlMxX  IOBEIUEHHOTO
BHMMAaHUA PaboOTHMKOB, PeEKOMEeHOyeTCH MCIIOJIb30BATh npm paspaboTke BOIIPOCOB 14
NMCBMEHHOTO AHKETMPOBAHMA PaOOTHUKOB, MHIMBMAYAJIBHEIX M KOJIJIEKTUBHBIX MHTEPBBI.

4.4.13. [IMcbMeHHOE  aHKeTHMpOBaHMe paboTHMKOB DPEKOMEHIOYyeTCsa MCIOJIb30BaThb  OJA
aHamMsa OCBEIOOMJIEHHOCTU PabOTHMKOB o OeKJIapUPyEeMEIX XapaKTepuCcTrUKax KYJIb TYPEL
0e30NacHOCTM M MOTMBALUUM TexX MM MHBIX OEMCTBUM. BONPOCH OJiA NMCBMEHHOTO AaHKEeTHMPOBAHUA
PabOTHMKOB peKOMeHIOyeTcda (QOopMyJMpOoBaTh TakuM oOOpasoM, UYTOOB OOeCHNeduThb JIET'KOCTb U
OOHOBHAYHOCTL MX IIOHMMAaHMs, a TaKXe IMIPOCTOTY M KpPaTKOCTb OTBETOB. IIpUMEpH TeM
BOIIPOCOB, PEKOMEHIyEeMEIX OJI AaHKEeTMPOBaHMSA, COCTAaBJIEHHBIE HAa OCHOBe pykoporncTsa MAT'ATO
10 BKCHepTHU3e KyJIbType Oesz3onacHocTu SCART, npencTaBJieHH B HpuiokxeHMM N 9 k HacToAleMy
PykoeoncTBy O ©Oe30MNaCHOCTM. BO3MOXHO MCIIOJIb30BaHMe IIOOXONANMX BOIPOCOB M3 IOPYIUX
OOKYMEHTOB, OTpPaXalllMX COBPEMEeHHEHE I[NOAOXOIE K KyJIbType Oe30IaCHOCTH.

4.4.14. Pe3ynbTaTH OMCbBMEHHOTO aHKETMPOBAHMSA PEKOMEHIOYyeTCsa MCIOJNb30BaTh IIpHU
NOCJeny X MHIOMBUIAYAJBHBIX M KOJIJIEKTUMBHBIX MHTEPBBIO, B TOM UMCJE C PYKOBOAMTEJNSAMM, IJId
BEIAIBJIEHMS MHIMBMIAYAJIbHBIX M KOJIJIEKTUBHEIX yOexIeHUM pabOTHMKOB, BKJIOUASL:

OekJlapMpyeMEle M He IeKJlapuMpyeMble LeHHOCTM, MNPMOPMUTETH, CBSA3aHHEHE C OCYUEeCTBJISAEeMOM
0eATeJIbHOCTBIO;

Haaudue VI OTCYyTCTBUE NPUHATUSA JIMYHOM OTBETCTBEHHOCTHU 3a obecneueHue
OeszonacHocTu AC;

OCO3HaHMe HeOOXOIMMOCTM BHIIOJIHEHMA TpeOoBaHUN Oe30NaCHOCTH;

NPUYMHE (MOTMBALIMIO) BEIIOJIHEHMS KOPPEKTHBIX, OWNMOOWHHX MJIM 3aBeIOMO HEKOPPEeKTHBIX
IOeVICTBUNM IepCcoHaa;

IPUUMHEL HaJM4UUSA MM OTCYTCTBUSA YIOBJIETBOPEHHOCTM YCJIOBMAMU TpyIa;
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IPUUMHEL BEIIBJIEHHBIX HECOOTBETCTBUM, IPOTUBOPEUUN MEeXIy HaObJIIIaeMEIMY,
OeKJIapMPyEMEIMM, LIEHHOCTHEIMM XapaKTepUCTHKAMM KyJIbTYPH Oe30NacHOCTH;

OCOBHaHMEe IPMUMH M [IOCJIENCTBMUM, MMEBIMX MEeCTO MM BO3MOXHEX Ha AC cuTyauum
(HapyweHu TpeboBaHMM ©OE30IIaCHOCTM; HAaPYWEHMUM HOPMAaJIbHOM JSKCIIJIyaTaluM; CTPYKTYPHHX,
OPTaHM3AUMOHHEIX WM3MEHEeHUM; KOHQIMKTOB Mexny nompazzeneHuamMy AC (30), Mexny TIpylliaMu
PabOTHMKOB, MMERIMVMM PAa3HYK CYOKYJIbTYPY, OPYI'MX CUTyalWN) .

4.4.15. Ilpu nDpoBemeHMM IEePUOIMUYECKOM OLEeHKM KyJIbTyph ©Oe30IaCHOCTM peKOMeHIyeTCs
onpeneyuTh HauboJiee COOTBETCTBYOIMM 3Tall Pa3BUTUSA KyJbTypPE Oe30MNacHOCTM IIyTeM BrOOpPa
NIONXONAIMX XapPaKTEPUCTUK, NPelCTaBJIeHHHX B npuioxeHur N 10 k HacTosmeMmMy PyKOBOICTBY IO
BeszonacHOCTM. IllpM BEABJIEHUM NPpOoOJeM B HNONIOEPXaHUM KyJIbTYyph O€30IaCHOCTM PEKOMEeHIyeTCs
onpeneymnTbs Hambojiee COOTBETCTBYIYID CTAaOMIO B COOTBETCTBMM C TUIMUHOM MOIEJIBID YXYyIUEHMS
coCcTOsaHMSA 0e30NaCHOCTM NyTeM BhHOOpa NOOXOOAIMX XapaKTEepUCTUK, NpencTaBJIEHHEIX B
npunoxeHur N 11 x HacTosameMy PyKOBOACTBY IO 0e30IaCHOCTHU.

IpunoxeHmue N 1
K PYKOBOICTBY IO 6e30IacHOCTHU
OPpY MCIHOJIB30BaHMM ATOMHOM SHEPIUM
"PexoMeHIAUUM IO QOPMUPOBAHUIO
M NOOOEPXaHMI KyJIbTYyPH Oe30MacHOCTU
Ha aTOMHEIX CTAHLUMAX M B SKCIUIyaTHUPYIUMX
opraHmM3aluMax aTOMHEX CcTaHuum",
YTBEPXIOIEHHOMY NpukKaszoM denepalibHOM CJITyXOBL
IO B3KOJIOTMYUECKOMY, TEXHOJIOIMUECKOMY
¥ aTOMHOMY HaI30py

or " " 200 0. N

OBOBHAUYEHMSI M COKPAIEHNUA

AC - aTOMHas CTaHuuAa

MATATS - MexIyHapoIHOE€ aT'€HTCTBO IO aTOMHOM B2HEPIUM
O0B - OtrdeT nNO ODOCHOBAHMI 0Oe30MNaCHOCTHU

20 - OSKCIlyaTupyollad OpraHn3alud

SCART - Safety Culture Assessment Review Team <1>

<1> TepwmuH B34aT U3 PyxoBonmcTea MATATS no 3KCHEPTMURE KyJbType OeszonacHocTu. SCART
Guidelines. Reference report for IAEA Safety Culture Assessment Review Team (SCART),
Services Series, No 16, IAEA, Vienna, 2008.

Ipunoxenmne N 2

K PYKOBOICTBY II10 0Oe30IaCHOCTHA

IPpM MCIIOJIb30BAHMM aTOMHOM BHEPIUU
"PexkoMeHIauuM o QOpMUPOBaHUIO

Y NOOOEePXaHUI KyJIbTYypPH Oe30INaCHOCTU

Ha AQTOMHEIX CTAaHUMAX M B B3KCIJIYaTUPYIIOUNX
opraHM3aluMax aTOMHEIX cTaHUumuM",
YTBEPXIEHHOMY MNpuKaszoM denmepalibHOM CJIyXOBL
[I0 3KOJIOTMYECKOMY, TEXHOJIOTUYECKOMY

” aTOMHOMY Hans3opy

or " " 20 . N

TEPMMHE ¥ ONPEJIEJIEHUA
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AIMMHMCTPaTMBHOe pykoBoncTeO AC (anMmHuMCTpaumsa AC) - PYKOBOOMTENIM M JpyIrue
paborHmky AC, KOTOpeEe HazneJeHel 30 mnpakaMmyu, OOABaHHOCTAMM M OTBETCTBEHHOCTBI 3a
BezonacHocThk AC Ha sTanax COOPYXEHMS, DBKCIJyaTaluuMy M BEIBOOA M3 sKcIJdyaTaumm AC.

VHCTPpyKTaX - OeATeJIbHOCTh, UuMeKlad LeJbln OoBeleHre OO0 pPaOOTHMKOB OCHOBHEIX

TpeboBaHUM [0 ©Oes30rnacHOMYy BeOeHMI paboT, 3KCIJyaTauumu oOOopyHOoBaHMSA, COOJIOIEHMI0 INPpaBMII
OXPaHH Tpynha, SAHOEepHOM, PaIMALMOHHOM, TEexXHUMUeCKOM ©Oe30INaCHOCTM B IIpollecce TPpyHOOBOM
OeAaTeJIbHOCTU PabOTHUKOB.

Kpanmubpukaumsa - ypOBEHb HNOATOTOBJIEHHOCTM paboTHMKOB AC, B TOM UMCJIE PYKOBOIMUTEIEH,
BKJIOUAsa 0a30BOe cClelMaJibHOe ofOpasz3oBaHMe, NpodecCHOHAJIbHEIE BHAHMSA, HABBKM U YMEHMS, a
TakXxe ONBT paboTe, ofecneuypaKMy KadeCcTBO M 0e30INaCHOCTbL 3kciyyaTauuu AC 1nopu
BBINIOJIHEHMM IOJDKHOCTHEIX OOA3aHHOCTEN.

KyneTypa 0e30MaCHOCTH - Habop XapaKTepucTuK U OCOOEHHOCTEN  HOeATeJIbHOCTU
opraHM3aluMi ¥ [NOBEIEHMS OTIHEeJIbHEIX JIMI, KOTOPBIM yCTaHaBJIMBaEeT, YTO BOIpOocCaM OOecCleudYeHUS
BeszonacHocTr AC, kak oO0OjaZanmMM BHCUMM IPUOPUTETOM, YyIHeJIgeTCs BHUMaHME, OolpenesisgeMoe
VX BHAYMMOCTHI.

OpraHmsaluMoHHasa CyOkyJbTypa - OpraHM3alMOHHAasA  KyJbTypa IpyHdlnel pabOTHUKOB,
BBIOEJIAEMBIX M3 COCTaBa opraHus3aumum (B ToM umciyie AC mam 50) IO COBOKYIHOCTM LI€HHOCTEHN,
OTIMUANIMX €€ OT MHEX I'PyNnl Pab®OTHMKOB HAaHHOM OpTaHM3alMuM.

OpraHm3auMOoHHAas KyJIbTypa - CUCTeMa pasleliseMBHxX TPynnoy paboTHUMKOB  0Oas0BHX
IpeInCTaBJIeHUM, YCBOEHHEIX UMM I[IPM PpeUeHUM OpodjieM BHeWHeM aZanTaluuy UM BHYTPEHHEeM
MHTEerpauumu, padoTammux OOCTATOYHO XOpOoWO IOJId TOrO, dYTOOB paclLeHMBaTbCAa TIPYHNION Kak
OpaBUJIbHEIE M, CJledoBaTeJIbHO, Kak TO, uYeMy cJjenyeT o0ydaTb HOBBX UJIEHOB TIPYINH B

KadecTBe Hazjexamero cnocoba BOCIOPUATHMA, MBIUJIEHMS M 5SMOLMOHAJBHOTO OTHOWEHMS K
YKasaHHEIM [pobJjeMaM.
OumBxa paboTHuka (ommbka) - eIMHMYHOE HeNpeIHaMepeHHOe HEeNpaBUJIbHOEe HOeMCTBUE WM

eﬂMHMqHHﬁ IIPOIIYyCK IIPaBMIIBHOT'O HeﬁCTBMH paGOTHMKOM, B TOM qyrcjie npn YIIpaBJIEHUN
cucreMaMmM "M SJIEMEeHTaMM AC, hpiziele} IIpM TEXHUYECKOM O@CHYXMBaHMM mimm peMOHTe CucTrTeM u
3J1eMeHTOB AC.

OumbouHOEe peleHMe - HeNpaBMJIbHOE BHIIOJIHEHME MJIM HEBHIIOJIHEHMEe pPabOoTHUMKOM psAala
YCTaHOBJIEHHEIX HOEeMCTBMM M3-3a HEBEPHOM OLEHKM NPpOoTeKalllMxX IPOLIeCCOB.

HonnepxaHme KBaﬂM®MKaHMM - OJedaTeJIbHOCTL, O6eCHQQMBaDmaH InogomepxaHme YPOBHA
HpO@@CCMOHaHbHHX 3HAHUM U IIPaKTUYECKMX HaBBIKOB I10 KOHKPETHEBEIM HOOJIXHOCTAM U HpO@@CCMHM
PabOTHUKOB.

[IlpodeccuoHasrbHOe OOyuYeHMe - BUI oOpasoBaHMa, KOTOPHM HaNpaBJiIeH Ha IpuobpeTeHMe
paboTHMKAMM BHAHUM, yMEHUM M HAaBEIKOB, HEOOXOIMMEBIX IJIS BBIIOJIHEHMS TPYIOOBHIX OQYHKLMMA.

PaboTHMK - O¢mU3MUeCcKOoe JIMIIO, BCTYyNMBIEEe B TPYyIOBEHE OTHOWeHMS C paboromateysem - 30
AC mny MHBEM CyOBEKTOM, HAaIEeJIEHHEIM [IPpaBOM 3akJiouaThb TPYIOBHE HOOTOBOPH, M IonyumeHHoe 30
OCYWECTBJIATE TPYHOOBYID HeATeJbHOCTb Ha AC, CBA3aHHYK C MCIOJb30BAaHMEM aTOMHOM B3HEPIUN.

PykoBomuTesab - pabOTHMK, B TOM dUMCJE M3 UYMCIa aIMMHMCTPATMBHOTO pykosomcTea AC
(pyxkoeoncTea 90), HaIeJIeHHHM B YCTAHOBJIEHHOM IOpPAIOKe MNpaBaMM [0 YIOPaBJIEHMIO U
OpraHM3aumy IOeATeJIBHOCTUM IOPpYyI'UX pa@OTHMKOB, a Takxe O00OS3aHHOCTAMU U OTBETCTBEHHOCTHRIO,
B TOM 4Mcje 3a obecrneueHue OeszonacHocTtu AC.

CraxmpoBKka - 3Tall NOATOTOBKM pPabOTHUKA HENOCPeACTBEHHO Ha pabodeM MecTe C UeJIbo
3aKpenJieHrs Ha MNpaKTUKe NpoPeCCHMOHAJIbHBIX SHAaHMM, [NOJIyUeHHHIX B pes3yJjlbTaTe TeopeTUdeCcKOM
IIOOTOTOBKH, bopMupoBaHMA  yMEHMM M HaBEIKOB, HEOOXOIOMMEIX  IJI  MCIOJIHEHMSA  CBOMX
OOJDKHOCTHBEIX OOA3aHHOCTEN.

YnpaeJjieHMe B Uesax O0e30IaCHOCTM - IOeATeJIbHOCTh, peanmi3yeMasd aIMMHUCTPATUBHOM
cuctemor 30 AC. OTa cucTeMa MHTerpupyeT B cebe BCe 3JIEMEHTH ylNpaBJIeHMA TakKuMmM obpasoM,
YTO IMPOLECCH M IeMcTBHUA, obecHneumpaplMe BHIIOJHEHMe TpeOoeaHMM 0O Oes3onacHocTu AC,
YCTaHABJIMBAKNTCA M OCYWECTBJIANTCA C Yy4Y4eTOM JpyIuMx TpeOoBaHMM, BKJOUaA 3KOHOMUUECKME
TpeOoOBaHMA, TpeOOBaHMA K DPYKOBOIMUTENAM, I[IE€PCOHAJy, OXpaHe TpyHda, 3aluTe OoKpyXamolemn
cpenbl, ydeTy M KOHTPOJIO SAOEPHHEX MaTepMaJioB, OU3MUECKOM 3allMTe, KAUYeCTBY TakK, YTOOB B3TU
TpeOOBaHMUA M 3alpPOCH He OKAa3HBaJiM HEeraTMBHOI'O BJIMAHMA Ha Oes30mnacHocTb AC.

SKCcIUyarupymoumasa opraHmsauma AC (sxcHoyyaTupyomas opraHu3alma) - opraHmsauud,
co3JaHHass B COOTBETCTBUM C SBaKOHOHATEJbLCTBOM PoccuMckoM ®demepaluy U MNIPU3HAHHAS B
rnopsanke 1z Ha YCJIOBUAX, YCTaHOBJIEHHEIX [lpaBUTENBECTBOM Poccurmckon denmepaunn,

COOTBEeTCTBYKIVM OpPaHOM praBﬂeHMH VICIIOJIBE30OBaAHMEM aTOMHOﬁ 9HepPMM HpMPOHHOﬁ
skcHayarTupoBaTb AC M OCyWeCTBJATbE COOCTBEHHBIMM CHUJIaMM MM C I[IPUBJIEUEHMEM IpyIUX
opraHM3aluMy »OedTeJIbHOCTL II0 pa3MelleHuio, I[IPOeKTUPOBAHMIO, COOPYXEeHMI0, BKCIUIyaTauuu U
BEIBOLY M3 »3KcIJyaTaumm AC, a TakxXe HOesATeJIbHOCTb [0 OOpalleHMI C HAOEPHBEMM MaTepMaJlaMu U
paﬂMoaKTMBHHMM BelecCcTBaMM.

Ipunoxenme N 3
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K PYKOBOICTBY IO 6e30INacCHOCTHU
IIPM MCIOJIb3OBAHUM ATOMHOM BHEPIUNU
"PexoMeHIaAUUM 10 QOPMUPOBAHUIO
Y NOONOEePXaHMD KyJIbTYyph O€30IaCHOCTU
Ha AaTOMHBIX CTaHLMAX M B BKCIIIyaTUPYOIMX
opraHM3auMax aTOMHEIX CcTaHuum",
YTBEPXIEHHOMY IHIpuKaszoM demepalibHOM CJIIyXOBL
IO BKOJIOTMYECKOMY, TEXHOJOTMUECKOMY
¥ aTOMHOMY HaI30py

or " " 20 . N

TPEXYPOBHEBASI MOJEJIL OPTAHMS3ALUMOHHOM KYJBTYPH

HabmionaeMel ypOBeHb BuoumMele opraHmM3alLMOHHBEE
(apTebaxTsl) CTPYKTYPE ¥ IIPOLI&CCEL
/\ | |
| | \/
YPOBEHEb IEeKJIapUPYyEMBIX Crparerunu, uenyu, ouimocodmsa
LLeHHOCTEeNn (ncnnorenyeMele MNPWHLIMIIEL)
/\ | |
| | \/
[Togco3HaTesibHEIE YyCTAHOBKM,
YPOBEHb IUIYyOMHHEIX ©e3yCcJIOBHEE yOexneHus,
IpeICcTaBJIeHUN NpelCcTaBJIeHUs, MBICJIM M UyBCTBa

(KOHEUHHIM MCTOUHMK LIeHHOCTelM
M IOEeVCTBUM)

CorJjlacHO TPexXypOBHEBOM MOIENM OPTaHM3alMOHHOM KYyJIbTYPH BHIEJNAITCHA TPM CJeOyolrx
YPOBHSA, KOTOPEIE OXBATEBAlOT KaK XOPOWO 3aMeTHHEe (CO3HATeJIbHBIE) AaCIeKTH OPpTaHM3alMOHHOM
KyJIbTYPH, TakK M HeBMAOMMBEIE (IIOLCO3HATEJIBLHEE) @

HabJoIoaeMbell ypOBeHb (apTedakKTH) ;

YPOBEHb IEeKJIapUPYEMEX LIeHHOCTeMN;

YPOBEHb TIJIyOMHHBIX NpPenCcTaBJICHUM.

OpraHmsalMOHHAA KyJbTypa OpTaHM3aluM M3ydaeTCsa Ha yKa3aHHHX YyPOBHAX.

HabmonaeMel  ypPOBEHBb (apTedaxTE) - CaMel NPOCTOM  yPOBEHbL IOJIs  BOCHPUATHUA
OPTaHM3aLUMOHHOM KyJIbTYPH: TO, YTO MOXHO BMIETb, CJHIIATE M YYyBCTBOBaTb. Ha IJaHHOM
YPOBHE OpTraHM3alMOHHAas KyJbTypa OpTaHM3aluMy MOXeT OBITh OlleHeHa dYepes3 sABHHe apTedakThl,
XapakTepusyllre Mepapxuio BHCTPOEHHBIX B OpraHM3auMM OTHOIEeHMM, ee CcTaTyC M BHMUMAaHUE,
yoenseMoe opraHmMs3auum padboudero mnpouecca. Takuumm apTedakTaMmy SABJAOTCHA, HaIpuMep, obuas
ONPATHOCTL MNPOM3BOICTBEHHHIX I[IOMENEHMY, OLBTOBHE YCJOBMSA Tpyda PabOTHMKOB (OpraHM3alMusa

pabouero mnpOCTPAaHCTBA, HaJlMuye OOCTATOYHOIO KOJMYeCcTBa MeCcT OJd IpueMa Oumy,
CAHUTAPHEIX Y3JIOB, I[IapKOBOUYHEIX MeCT ¥ T.I.), CHUCTEMHOCTbL M aKKYpPaTHOCTbL BeIeHUd
IPOMBBOIACTBEHHOM OOKYMEHTalUUM . Ha YPOBHE apTedakTOBR opraHM3aluMOoHHAasa KyJIbTypa

opraHmM3aluMy SCHa ¥ BHBHBAET HEMEeIJIEHHY SMOLMOHAJbHYHD peakumio. OOHAKO IaHHEM YyPOBEHDb
MomesiM He OOBsACHAeT NPUUMH, JIeXallMX B OCHOBEe GOPMMPOBAHMS B OpTaHM3alMM MMEHHO TaKoM
OPTaHMBAUMOHHOY KYJbTYPH M (MJIM) [IOBEeOeHUS ee COTPYIOHMKOB. [Jid OTBeTa Ha 3TU BOIPOCH
crenyeT MnepenTy Ha clenyolye YPOBHU MOIEJIM.

YpOBEeHb MNEeKJIapUPYEMBIX EeHHOCTENM BKJIOUaeT LEeHHOCTM, MIpOoBO3TJlallaeMule OpTraHuM3almMen u
IpUHMMaeMEle, pa3nejiseMbee U HonIepXuBaeMmue ee paboTHukaMmmu. VHbopmaums o6 3TUX LEHHOCTAX
MOXeT OBITh MOJIydeHa B OTBeTax pabOTHMKOB Ha BOMNPOCH 00 0OCTOSATEJIbCTBAX, KOTOPHE JIMLO,

3ajawiee BOMNPOCH, YyBUOEJO nnm [IOYyBCTBOBAJO. [IpuMepaMu TakKUxX LLeHHOCTeM,
IIPOBO3ITJIallaEeMBIX OpPIr'aHM3alumMaM1, MOT'YT CIIYXUUTBb PaBHEIE BO3SMOXHOCTM OJIA pa@OTHVIKOB 12 nux
npaea, KOJUIEKTMBHasa pabora, miesa "6e30mnacHOCTbL -— Haw nopuopureT" M T.O. 3avacTyi OaHHHBE
LIEeHHOCTM IeKJIapUpylTCcs opraHM3aumaMmy, objalaollyMM IPUHUUIMAJIBHO Pa3HBIMM CTPYKTypaMu u
MCIOBEeOyIUMY pasHele CcTuiau paboTel. OmHako HOpu 06oJiee  OJIMTEJIBHOM  HaxXOXIEeHUM B
oOpraHM3alMM MOXHO YBUIETH, YTO [IOBeneHMe PabOTHUKOB MHOIIA IIPOTUBOPEUUT IeKIJIaPUPYEMbIM
LIeHHOCTSAM. Hamnpumep, B KauecTBe 0asz0BOM LEHHOCTM B OpTaHU3alUMM IeKJIapUpyeTcs

KOJIJIEKTVBHAasA paboTa, HO INPM DSTOM I[IPMMEHSEeTCS MHIMBUIyaJibHas CUCTEeMa BO3HAaI'paXIeHUd,
CTUMyJMpylllasgs KOHKYPEHLMIO BHYTPM KOJIJIEKTMBA. MiIM NOpoBO3IJlallaeTCcsd, UYTO Oe30INacHOCTHb
ABJISeTCS BHCULMM IPUOPUTETOM, a INEeMCTBUS COTPYIHMKOB I'OBOpAT 006 ofpaTHOM: O TOM, UYTO B
npuopmuTeTe NOPOMB3BOLCTBEHHEE LeJlM, He CbBA3aHHeBle C 0Oes30mnacHOCThO. Hanmume  Taxkmx
HECOOTBETCTBUM TOBOPUT O TOM, UYTO B OCHOBE IIOBeIeHMSA pPabOTHMKOB JexaT I[IPUMUMHE, OJI9
YCTAHOBJIEHUSA KOTOPBIX HeOOXONOMMO I[EPEeMTM Ha TPEeTUM yPOBEHb MOIEJIN.
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YpoBeHb IUIyOMHHEIX [PeNCTaBJIEHMM BKJIOUaeT I[IpelcTaBJIeHMd, HaxoOduyecs Ha CaMoM
TJIyOOKOM YPOBHE OpPIaHM3alMOHHOM KYJIBTYPH UM IIpeXcTaBjdomyme cobol dyHIaMeHTaJlbHLEE
yOexneHnsa, Ha KOTOpHEEe pabOoTHMKM ONMPAalTCad OeCCO3HATEeJIbHO (MHTYMTMBHO) . MOJIg [IOHMMAaHMUA
OPTaHM3aLUMOHHOM KYJIbTYPEH HeEOOXOOMMO ONpenesMTh 3TKM IJyOMHHBIE YyCTaHOBKM. OHM, Kak
OpaBuiIo, QOPMUPYIOTCS B TOM UMCIIe [OI BIMAHMEM Oojiee TIIyOOKMX HALMOHAJBbHEIX LeHHOCTEeM. B
opraHmsaumMmM IJIyOMHHEIE YyCTAHOBKM OTpaxaowT B cebe ee MCTOPUI, LEHHOCTM, LejaMu, a Takxe
YCIIelIHEEe HOEeMCTBMSA UM LIEHHOCTM €€ PYKOBOIUTEJIEN.

PackpelTb I'JIyOMHHBEIE ©Oa30BEE [NPENCTaBJIEHMHA HEBO3MOXHO IIyTeM MHAOMBMIAYAJBHOTO M Iaxe
KOJIJIEKTMBHOT'O AaHKEeTMPOBaHMA. JVIX MOXHO PAaCKPBETBE TOJIBKO B pes3yJjbTaTe aHalmMsa U
COIIOCTABJIEHMSA PpPe3ylabTaToB HaAOJOIEHUNM 3a BCEeMM YPOBHAMM OPTaHMBAUMOHHOM KYyJIbBTYPH U
OOHapyXeHUA B HUX NOPOTHMBOPEUYMM M HECTEHKOBOK C IHocjJenyouuM OOCyXIeHMeM MX Ha
CrieuMalJibHEIX CeMMHapax.

B MeHemxMeHTe IMPUMMEHAINTCHA nOba OA30BEX [IPEenloJIOKEHMSA B OTHOWEHMM pPabOTHMKOB:
Teopusa X U Teopusa Y. B cooTBeTCTBMM C TeopueM X mnpennojaraeTrcs, uYTo paboTHMKAM B
OpTraHM3auuM IIPUCYylM TaKMe KadecTBa KakK JeHb, OTCYTCTBME MHMUMATMBE, MOTMBALMM, OHU
TPpeOylnT [NOCTOSHHOT'O KOHTPOJIS M Hamso0pa, Tak Kak IPpM IIepBOM Xe& BO3MOXHOCTM YKJIOHAOTCS

OT BHIIOJIHEHMS CBOMX IOOJDKHOCTHHIX oOb6sa3aHHOCTel. Teopmsa Y HaOopoTMB paccMaTpMUBaeT
PabOTHUKOB opraHu3aumum KakK CaMOCTOSTEJIbHEIX, VIHULIMA TUBHEIX n MOTHUBMPOBaHHBIX
CIeuMaJICTOB, BHIIOJHAOIMX CBOKO paboTy 60e3 BHEWHEIrO KOHTpoJsd. TakmM obpas3oM, B

3aBMCHMOCTM OT IIpUMeHsSeMoM Teopuru (X wunm Y) onpenendgeTcs OpUPOOa CUCTEMB KOHTPOJIA
OesaTeJIbHOCTU PabOTHMKOB M MNOPSIOK IeJIeTMPOBaHMSA [IOJIHOMOUUM.

IpyTmuMm TJIy OMHHBEIMM/ YCTaHOBKAMU ABJISITCH Takme byHIaMeHTaJlb HEe aCIIeKTH
YeJIOBEUECKOM XMBHM Kak I[IpupoIa [IPOCTPaHCTBa M BPEMeHM, UdeJioBeuecKasd OesaTeJIbHOCTh,
opupola MCTMHE M Kak KaxIelM caM 1njua cebd ee I[IOHMMaeT, BaXHOCTb CceMbM, paboTH U
caMopal3BUTUS U T.ZH.

TaxkuMm o060pasoM, KyJIbTypa JIOOOM opraHM3aluMy MOXeT OBTb M3ydeHa Ha Tpex YPOBHAX
MOIeJl, ONMCAHHOM Bhue. OmHAkO 6e3 MNOHMMAaHMSA IJIyOMHHBIX YCTAHOBOK HEBO3MOXHO IIPaBUJIBHO
VHTEPIPETUPOBATEL Pe3yJbTAaTH HAOJOOEeHMUM, I[IOJIydeHHEe Ha IBYX IPyIMX YPOBHAX, — YPOBHEe
IeKJIapUPYEMEIX LIeHHOCTeM ¥ HabJoIaeMOM yPOBHE.

Ipunoxexnve N 4

K PYKOBOICTBY IO 6e30IacHOCTU

IpM MCIOJIB30BAHMM ATOMHOM SHEPIUU
"PekoMeHIauuM o QOopMMUPOBaHUIO

M [NOIOOEPXaHUI KyJIbTYypPBE 0e30MIaCHOCTHU

Ha aTOMHHEIX CTaHLUMAX M B BSKCIJIyaTHUPYILMX
opraHM3auMax aTOMHEIX CcTaHuuM",
YTBEPXIEHHOMY MHpuKaszoM demepalibHOM CJIIyXOBL
10 B3KOJIOTMUYECKOMY, TEXHOJOTUYIECKOMY

” aTOMHOMY HaI30py

or " " 200 . N

B3AMMOBIIMSIHUE PABJIMUHEIX YPOBHEM KYJIBTYPH

PUCYHOK (He NPpUBOIUTCS)

MpunoxeHue N 5

K PYKOBOICTBY II10 0Oe30IaCHOCTHA

IPpM MCIIOJIb30BAHMM aTOMHOM BHEPIUU
"PekoMeHIaUuM o0 QOPMUPOBaHUIO

Y NOOOEePXaHUI KyJIbTYypPH Oe30INaCHOCTU

Ha aTOMHEIX CTaHLUMAX M B BKCIJIyaTHUPYILMX
opraHM3aluMax aTOMHEIX CcTaHumum",
YTBEPXIOEHHOMY NpuKaszoM denepalibHOM CJITYXOBI
[I0 3KOJIOTMYECKOMY, TEXHOJIOTUYECKOMY

” aTOMHOMY Hans3opy

or " " 200 . N

THIIBI
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B3AMMOOTHOUEEM/ PYKOBOIOMUTEJEM (JIMOEPOB) M MNONUMHEHHEIX
M MX BIMSHUE HA $OPMMPOBAHME OPT'AHMBAIMOHHOM KYJIBTYPEH

B COBpPEeMEHHEIX MCCJIeIOBAHMAX II0 BOIpOCaM JuIepcTBa <2> pacCMaTpMBAKTCSa TPY TUIA
OTHOWEHUY Ha BCEeX YPOBHAX MEepapxXmuy MexXIy PYKOBOIUTEJAMM (IMIepaMy) UM MX NONUMHEHHBIMU .

<2> CM., Hanpumep, n»okyjan 3. IlleliHa Ha MexOyHapoOHOM koHbepenuunm MATATS CN-237:
"Human and Organizational Aspects of Nuclear Safety, Exploring 30 years of Safety

Culture" ("UesyioBeueckKMe UM OpTaHM3ALMOHHBIE ACIEKTH AOepHoM 6OesonacHocTyu, 30-JI€THUM OIBIT
VB3YUYEeHUS KyJbTYpPH OeszomacHocTu"), cocTogBmencsa B BeHe, ABcTpus, 22 - 26 otempana 2016
r. "Why Nuclear Safety Culture Requires Humble Leadership" ("llouemy KyJIbTypa SIepHOM

BesonacHoCTM TpebyeT CKPOMHOTO JmuaepcTea") .

[[epBHM THUII OTHOWEHMUM XapPaKTepu3yeTcsa TeM, UTO PYKOBOIMTENb ofOydaeT IMNONUMHEHHOTO,
yKas3eBaeT eMy, UYTO ¥ KakK JOJIKHO OBTH CIejlaHO, M 3aTeM KOHTPOJMPYyeT Pes’yJbTaThH eTo
paboTel. Tako¥ THUII OTHOWEHMUM SABJSETCS BadacTyl BIOJHe 30deKTrBHEM, B YaCTHOCTHU, B

opraHM3aumnax, HEe CBSBAaHHHX C  OIAaCHBIMU, CJIOXHEIMM  HAYKOEMKUMU  TEeXHOJIOTUSIMU, B
[IOBCENHEBHOM NESATEJILHOCTM KOTOPHX HE BOSHMKAKT CJIOXHHE CHUCTEeMHHEe NPpOOJIeMbl, LeHa OmMOKM
IpM peleHuM KOTOPBIX UYpesBhYAMHO BHCOKA. JVCHOJIb30BAaHME aTOMHOM 3sHeprum Ha AC - 3TO
IPUMEDP CJIOXHOM M Ypes3BHUAMHO OINACHOM TEeXHOJIOTMM, IIe pemaeMble NpoBJjeMu B OOJbUMHCTBE
CBOEM  ABJISITCH CJIOXHBIMM M  B3aMMOYBSs3aHHBIMU (cucTeMHBIMHA) , a IOCJIENCTBUSA  UX
HENPaBUJILHOTO peleHud MOTYyT OHTb CaMbIMM Cepbe3HHEMM. B TaKMx CJaydasax I[epPBHU THUI
OTHOWEHUY  ABJIAETCS  HeNpUeMJIEeMHM, HETAaTMBHO  BAMAOMIMM Ha  5bbexTMBHOCTL  pPaboOTH:

PYKOBOAMTEJIL KaK DBKCIEPT He MOXEeT 3HAaThb INOCTATOYHO I[IOJIHO CJIOXHYK CUCTeMy, 4YTOOHE HaBaThb
TOUHBIE BO BCEX CUTyalMax yKas3aHusa. B ciyyae BOBHUKHOBEHMS CJIOXHEIX CUCTEMHBIX IIpobJeM
OpM I[IepBOM THUIEe OTHOWEHMM [IONUMHEHHBM IJOKJIaOHBaeT PYyKOBOIOUTEJIO O BO3HUKHOBEHUU
npo6JsieMsl, HO He o0043aTeJIbHO I[IOHMMaeT dYTO KOHKPEeTHO He B I[IOpAIOKe MIM Kak I[IpMBEeCTHU
cucTeMy B NOPAIOK. B TakoM cJydae MOXET BO3HMKHYTH HEODOXOOMMOCTH OTMEHUTH KaKMe-TO
paHee IMNPUMHATHE pelleHMs (MHOTIa Iaxe IPMHATHE Ha 0oJiee BBICOKOM YPOBHE), M ToI'Za Kkak
COTPYIHUKM, TaK U PYKOBOAMUTEJNM, MOTYT MCKATh BBIXOI B 3aMajluMBaAHUM BOSHUKIEN NPOOJIEMEH.

BTopoM THI OTHOWEHMM, KOTOPHM ABJdeTcsa 6O0oJiee KOMOOPTHEM M NPOOAYKTMBHEIM KaK IOJid
PYKOBOOMUTENA, TaK U IJid NOOUMHEHHOTO, TpebyeT OT KaXIOoI'o M3 HMX OHTb OO0Jiee OTKPHITHM,
uyTOOE He O604TbCH IoKaszaThb TO, UYTO WMX IOEeMCTBUTEJIBHO BOJIHyeT, UYTOOB MNPU3HATL, €CJMU
CKJIQOBEIBAETCS COOTBETCTByWMAad CUTyalMs, UYTO OHM ofba I[IOKa He BMAAT HEINOCPEeICTBEHHOIO
peleHs BO3HUKIEM NPOOJIEMEl, HO MOTYT COTPYyOHMYATH, UYTOOB HAUTU IPUEMIIEMOE pPeleHME.

B oTHMX CcHMTyaumuax [OEepPBBEM TUII OTHOWEHMM MNPENATCTBYET XOpolleMy aNOalTMBHOMY PEeIeHN
3alauyy, I[IOTOMYy UYTO HOPMH "npodbeCcCMOHAJIBHOM IMCTaHUMM" He CIHOCODOCTBYKT OTKPHEITOCTU U
COBMECTHOMY pPEUIeHMI 3anad.

TpeTul THUII OTHOWEHUM OTHOCUTCH K KaTeIropuu Ipyxeckux. OOHAKO OH TOXe HeI'aTUBHO
BausgeT Ha 500eKTMBHOCTL pabOTEH B OpraHM3alMaAX, CBA33AHHBEIX CO CJIOXKHBMM M OIAaCHEMU
TEeXHOJIOTUAMM, I[OCKOJIbKY BKJIOUAaeT BOBMOXHOCTb KOHQJIMKTA MHTEPEeCOB MexIdy IeJIOM U
OPYXECKMMM CBSA3SAMU.

[IlepBE TUII OTHOWEHUNM MexIOy JMOISPOM-PYyKOBOOMTEJIEM M eI'0 I[IOOUMHEHHEIMM  MOXHO
XapaKTepMs30BaTh KkKak KOMAaHIHO-aIMMHUCTPATUBHBEIN TUII OTHOWEHWUM, BTOPOM TUI OTHOUWEHUM -
Kak IapTHeEPCKMM. VIMEHHO I[apTHEPCKMM TUII OTHOWEHMM CcIocofeH chopMMPOBATHL 3I0POBYIO
OPTaHM3AUMOHHYI KyJbTYyPY, B TOM UYMCJe KyJIbTypy ©Oes30I0acHOCTM, B OpraHM3almMsax Cco
CJIOXHBEIMM TEXHOJIOTMAMM, K KOTOPBIM OTHOCATCS SIEpPHBIE TEXHOJIOTUM.

[MpunoxeHue N 6
K PYKOBOICTBY I10 0e30laCHOCTHU
IpM MCINOJIb30BaHMM ATOMHOM BSHEepIUu
"PexoMeHIAUUM 10 QOPMUPOBAHUIO
Y NOOOEPXaHMI KyJIbTYypPh O€30IaCHOCTM
Ha aTOMHEIX CTAHLUMAX M B BKCIJIyaTHUPYILMX
opraHmM3aluMax aTOMHEX cTaHuum",
YTBEePXIEHHOMY IpMKa3oM OdelepalibHOM CJIyXOB
IO BKOJIOTMYECKOMY, TEXHOJOTMUECKOMY
¥ aTOMHOMY HaI30py

or " " 200 . N

MH®OPMAILINA
O TUIIAX OUMEOK (OWMEOYHEX PEIWEHMA) PABEOTHMKOB
M UX KPATKAA XAPAKTEPUCTHUKA
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HOericTBMa PabOTHMKOBR KJIACCUOMUMPYITCS CJeOyllyM o0pasoM:

IOEeVICTBMSA, OCHOBAHHHBIE HAa HAaBBKAX;

IOeMCTBUSA, OCHOBAHHBIE Ha IpaBuUiax;

IeVICTBMSA, OCHOBAHHHE HA SBHAHUSAX.

K OenMCcCTBUAM, OCHOBAHHEIM Ha HaBHKAX, OBBIYHO OTHOCHAT Py TUHHEE onepauuu,
OCyUeCTBJIIEeMEe 3adacTyl MeXaHUUYeCKM, BBIIOJIHEHME KOTOPBIX OTpabOTaHO TPEeHUPOBKAMU WU
[IOBCEIHEBHOM JesSTeJIbHOCTHIO. [IpyMepoM IOEeNCTBUM, OCHOBAHHEIX Ha HAaBHKAX, ABJISIOTCS
MaHUIIYJIAUMM OIepaTopa C PAa3JIMUHEMM OpIraHaMM YIPaBJIEHUS.

K  menicrBusawm, OCHOBAHHEIM Ha IpaBuWiax, OTHOCSHT onepauumn, OCYIEeCTBJISIEMEIE B
COOTBETCTBUKU ¢} npennmMcaHusaMmu IOOKYMEHTOB (MHCTPYKUNWM, npaBu, pPerJiaMeHTOB) ,
yCTaHaBIMBalIMX TPeOOBaHMA K BHIIOJIHEHUIO TaKUX oOlepalui. [IpuMMepoM HOeMCTBUM, OCHOBAHHEIX
Ha TIpaBuWilax, SBJISETCS BHIIOJIHEHME OIEepaTOPOM I[IOWaIT'OBOM MNPOLEenypH, coIepXxalelcs B
VHCTPYKUUM MM OPOT'PaMMeE .

K npercTBMAM, OCHOBAHHBIM Ha 3HAHMAX, OTHOCHAT pPelleHMs, I[IPMHMMAEeMBHE Ha OCHOBEe
VMEKUMXCA 3HaHuM 060 oOOCTaHOBKEe, B KOTOPOM OCYWECTBJSETCHA IOeATeJIbHOCThL pPabOoTHMKOB, O
OpOoTeKaKMx npoueccax u ABJIEHUSAX 128 nx B3aMMOCBSA3M npu OTCYTCTBUMU npaBwU,
PETJVIaMEHTUPYOIMX IIOPAOOK MNPUHATUSA TakUX PeUeHUM, WM IPY HEIPUMEHMMOCTM (OTPaHMUEHHOM
IPUMEHMMOCTH) MMEWRIMXCS IMNpaBuil. lIpuMepoM IEeMCTBUS, OCHOBAHHOTO Ha 3HAHUAX, SABJSeTCH

HaxXOXIeHMe  OIepaTopOoM IIpM  HAaPYWEeHMM  HOPMaJIbHOM  skchojayaTaumu  AC, CBA3aHHOM C
obecTouMBaAHMEM CEKLUUM (cbopox) CODOCTBEHHBIX HYXI, crnocoba NOpokKJaIkM kabejem oOT
MOOMJIBHOTO OMBE&JIb—-TeHepaTopa I[IPYM HEBOBMOXHOCTM MX IIPOKJIAIOKM CIOCOOOM, IpelyCMOTPEHHEM
B MHCTPYKUMM (HAOpuMmep, BCJEOCTBME HEeOOCTYIHOCTM INyTeM NPOKJaIKM M3-3a [Io0Xapa,

ODpylEeHUN OPpY 3EeMJIETPSACEHUM UM B OPYyITHMX CJaydasax) .

Kaxmet M3 TUIOB IOeUCTBUM pabOTHMKOB (OelMcTBUSA, OCHOBaHHEE Ha 3HaAHMAX, IOEeNCTBUL,
OCHOBAHHEIE Ha IpaBuUilax, ¥ IEeWCTBMUS, OCHOBAHHEIE Ha HABHKAX) XaPaKTEepU3yeTCs IPUCYLVMU
OJi19 OaHHOTO THUIIa OEeMCTBUM BO3MOXHOCTSAMM COBeplleHMS OWMOOK (OmMMOOUHBIX peleHuM) , KpaTKas
XapaKTEepMCTUKa KOTOPEIX NpelcTaBJjieHa B Tabiule HUXE.

\Tun ommdKM Oumbxm npu Oumbxm npu Ommbkm (ommMdboOUHEIE
\ BBIIIOJIHEHUN BBIIIOJIHEHUN peleHns) IPM BHIIOJIHEHUN
\ OevcTBUM, OevcTBUM, OEeVICTBUIM, OCHOBAHHHEIX Ha
\ OCHOBAHHHIX Ha OCHOBAHHHEIX Ha 3HAHUAX
\ HaBBIKAX npaBuiax
ATpubyT \
Bung
PyTuHHEE olepaluunu | IesdTeJbHOCTbH, CBS3aHHAas C pelleHMeM 3alauu
OedaTeJIbHOCTHU
Ha uem—-TO npyrom
doxycrpoBaHmM 2 He sz !
€ BHMMAaHUSA g Ha Bompocax, CBS3aHHEIX C pellaeMo¥ 3amadey
BEIIOJIHAEMOM
nepcoHaJja
3amaude
B OCHOBHOM MeXxXaHUUYeCKUN
Cnocobt B omnpenesieHHOM CTeENEeHU
yIpaBJIeHUsA [Io HapabOTaHHEM [Io mMermuUMCHa CO3HAaTEeJIbHBIM
cxemam npaBuiiaM
B ocCHOBHOM NpenckasyeMsl
[IpenckaszyeMo p Y
CTb TUIIOB " HenoCcTOSHHEL
Sox XapaKTepHH ommMOKM Tula "pemmTesbHOE,
oum
HO HeNpaBMJIbHOE NnoBerneHue"
ADCOJIIOTHOE KOJIMUECTBO
CooTHOmEeHME ommMboK (OmMOOUHBIX
4ycia ommMboK XoTsa abCOoJIOTHOE KOJIUYECTBO OUMOOK pelmeHnyt) Majo, HO
u MOXeT OBITb BHAUUTEJIBHO, OHU BEJIMKO COOTHOLEHME
BO3MOXHOCTHU NpenCcTaBJAlT CcoOO0M MaJlyld 4YacTb yycisia OWMOOUHEIX PEUEHUM
nx IOTEeHUMAJIbHO BOBMOXHEIX OWUOOK K MMeMMC S
COBEpPUEHUS BOBMOXHOCTSAM MX
COBEpPIEHNSA
OT HM3KOTO OO YyMEPEHHOTO,
BriusaHue IJoOMMHUpPYKIlee BIMAHNUE,
OIOMMHMpPYlee BJMSHME OKAa3BIBAT, Kak
CUTYaLMOHHBIX KaK MIpaBMJIO, OKas3HBAWT
IpaBuUJIO, BHYTPeHHMEe GaKTOPH (Takue,
baxTOpPOB BHelHye (QaKTOPH
Kak 4YacToTa NpenbOyllel'O BHIIOJIHEHUS
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OenCTBUM)

ObHapyxeHMe OmMOOK

OBbHapyxeHre OOBUHO IOCTAaTOUYHO OBICTpOE .
(OMOOUHEIX PEIeHU M)

u 20PeKTUBHOE (3a MCKJIIIOUEHUEM

JleTKOCTh OBBIUHO SBJISETCH
cylydyaeB, korma ommbka OPUBOOUT K
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punoxeHne N 7

K PYKOBOICTBY IO 0e30MIaCHOCTHU

IPY MCIOJIb30BaHMM ATOMHOM SHEPIUMU
"PexoMeHOaUuM IO GOPMUPOBAHUIO

Y NOIIEepXaHU KyJbTYpPh 0e30IacCHOCTHU

Ha ATOMHBIX CTaHLUMAX M B 3SKCIJIyaTUPYOIMX
opraHM3auMax aTOMHEIX CcTaHUuM",
YTBEPXIOIEHHOMY NpukKaszoM denepalibHOM CJITyXOBI
10 DKOJIOTUUECKOMY, TEXHOJIOTUYECKOMY

¥ aTOMHOMY HaI30py

or " " 20 . N

MPU3HAKMA PASBBUTOM KYJIBLTYPH BE3OIACHOCTH
I. HabsomaeMblll ypPOBEHDb

VrdpopMaumsa o COCTOAHUMN OeszonacHocT  AC CBOEBPEMEHHO OOBOIOUTCHA o BCEX
3aMHTEePEeCOBAHHEIX CTOPOH, BKJKOYasa QerdepasibHEE OpPTaHel T'OCYHAapPCTBEHHOM BJIACTM, OPTaHH
VCIOJIHUTEJIbHOM BJIAaCTU CyOBEKTOB Poccuymckol dermepalluM, OpTaHbl MECTHOI'O CaMOoylpaBJIeHUSd,
IepcoHalsl ¥ HaCeJIeHUE.

[IpoBOIUTCA CBOEBPEMeHHOEe OOHOBJIEHME SKCIUIyaTalMOHHOM »OOKYyMEHTalLuM, pPeIJIaMEHTOB,
VMHCTPYKLMM, IJIaHOB.

[IpoBOIMTCA CBOEBPEMEeHHOEe O3HakoMmyieHre paboTHuMkoB AC (30) cCco BCceM BaxXHOM 14
BeszonacHoCcTK uHbQOpMalMeM, BKJOUad M3MEHeHMS B DBKCIJIyaTalUMOHHOM I OpPIaHMB3aLMOHHO-
pacnopagUTeNIbHOM OOKYyMEHTAaLMUM.

OnepaTuUBHBIE XypHAaJbl, OJIaHKM INEePeKJIOUYeHMM OQOPMIIAITCSA AKKYPaTHO M CBOEBPEMEHHO.

CBOEeBPEMEHHO, B COOTBETCTBMM C TpebDOBaHMAMM DKCIIJIyaTalMOHHOM HOOKYMEeHTalUuu,
NpOBOOATCS PabOTH MO TEXHUYECKOMY OOCIYyXMBAHMIO, PEMOHTY, MCIHTaHMAM M HNPOBEPKE CUCTEM
U  BJIEMEHTOB, BaXHEIX 1OJI4 ©Oe30IaCHOCTHU. Isia  BHIIOJIHEHMA  paboT OO TeXHUYECKOMY
ODOCJIyXMBaHMIO U PEMOHTY BHIOEJAKNTCA aleKBaTHOe BpeMdA, UYeJIOBeUeCKMe U MaTepuaJlbHBE
pecypcCtH.

PykoBOIMTENM M [EePCOHAaJl COoOoepXaT B NOopsaIke paboume MecTa, MMEOT OIPSTHEM BHEUHUN
BMI.

Ha AC wumeeTcsa nompasfejieHMe, 3aHuMMawolleecd aHaamM3oM ©OesonacHocTu. CeemeHUA O
pes3ynbTaTax aHanusa 0e30MNaCHOCTM MNPeloCTaBJAnTCA pykosomcTey 30 (AC) .

B3amMMOOTHOWEHMA MeXOy PabOTHMKAMM HOCAT YyBAaXUTEJbHBM, OQMLMAaJIBHBIM XapakKTep.

Ha nnaHoBOM OCHOBEe MNPOBOOATCS MNepMOIMYECKME COBEllaHUA C ydacTueM pykosomcTBa AC
(30), nocesameHHBIEe BONpocaM obecnedeHusa OeszonacHocTu AC.

PyKOBOOMTENM Pas3JIMUHEIX YPOBHEM IePUMOIMYECKM I[ocemanT padouMe MecTa OIepaTUMBHOTIO
nepcoHajia IOJid HaOJIOeHMA 3a OeATeJIbHOCTBI UM OOCYXIOeHMA aKTyaJIbHEIX BOIIPOCOB ODeCledeHUd
0e30INaCHOCTH.

Ha COBEUAHUAX o BOIIpOCAaM 0e30nacHOCTU oBCyXImanTCcd HapyueHusd TpeDOBaHUM
BesonacHocTu AC, npomsoumenmre Kak Ha JaHHoM AC, Tak ¥ Ha Jgpyrux AC (B TOM umucCJe

3apyOexHEIX) , aHaJIOTMUHEIX OO0BeKTax IPYyI'UMX NPeNlIpUusaTUl.
PaboOTHMKM  IEMOHCTPUPYIOT 3HaHUE ¥ TIOHMMaHUE YCTaHOBJIEHHEBIX B IIPOEKTHOM U
DKCIJIyaTaluMOHHOM IOOKYMEHTAaUUn TpeBOoBaHUM fe30macHOCTH B TpaHMliax cBoen

OTBETCTBEHHOCTHM.

PaboTHUKU CIIOCOOHH yYKasaThb IIocJyiegCrTBmA, K KOTOPEIM MOT'YT IIPpMBECTUN HapyumeHnd
SKCIUIyaTalMOHHEIX [IPelelioB U YCJIOBUMM, [IpelelJIOB UM YCJOBMM Oe30IaCHOM 3KCIIJIyaTaluuM, WHEX
TpeboBaHUM ©Oe30IacHOCTM, COOCTBEeHHBEe OmMOOUHBE IeMCTBUA, OWMOOUHEE IeMCTBUS OPpYyIUX
PabOTHUKOB .
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Pa®OTHUKM U PYKOBOIUTEJIM Pa3JIMUHHX KaTeI'OpUM IeMOHCTPUPYIT 3HaHMEe YyCTaHOBJIEHHBIX
Tpe®oOBaHMUM K IIOCJIENOBATEeJIbHOCTM HOeMCTBMM I[IPM HOPMAaJIbHOM 3SKCIJIyaTaluy M HapyLeHMSX
HOPMAaJIbHOM sKcHayaTaumum AC.

Pa®OTHMKM CIOCOOHBE I[IE€PEeUYMCINTL BO3MOXHEE B I[IOIOpPa3NeJiIeHUM HapylleHMS HOPMallbHOM
SKCIIyaTaluy, Has3BaTb MX NPUYMHBEL M IIOCJEICTBMS, a TakXe Meph N0 MX NPelNOTBPAalleHMO.

Onsa HauboJiee BaXHOM M CJOXHOM BKCIUIyaTalMOHHOM IOKyMeHTaluuyu (TeXHOJIOTUYEeCKMUe
perJlaMeHTH DJKCIlyaTauum ©OJioka AC, MHCTPYKLUM [0 JIMKBUIALUMM aBapuy, pPyKOBOICTBA IIO
yIIpaBJIeHUI 3aIpOeKTHEIMU aBapuaMu) pazpabaTeBanTCA TeXHUUECKUE oBoCHOBaAHMSA,
pasbacHAIMEe paboTHMKAM [IPUUMHEL M OCHOBAHMSA YCTAHOBJIEHMSI COIEpXalMxXCad B HOaHHOU
OOKyMeHTauumu TpeboBaHMM.

Pa®OTHUKM CIOCOOHE Pas’3bACHUTH I[IPUUMHE YyCTaHOBJIEHUS TpPpeOOBaHMM DSKCIIJIYaTaUMOHHOM U
VMHOV CcoIepXxalel IOpaBujla ¥ MHCTPYKUMM IOOKyMeHTaumy, ngencreywoumer Ha AC (3HakKOMBL C
TEXHUYUECKMM ODOCHOBAHMEM yKa3aHHOM INOKYyMEHTalUM) .

Ha AC (B 30) oercTByeT cucrTeMa MOTMBALINUN PabOTHUKOB 1o pes3yJbTaTam
IPOMBBOLCTBEHHOM IEeATEeJIbHOCTM, He CIOCOOCTBYyIAS COKPHTHIO ouMbOOK B padoTe.

HOervicTryiomass Ha AC cucTeMa MOTMBALUUM PAa3JIMUHEIX I'PyNnl pPa®OTHUKOB  YUUTHBAET
crneunduUKy BIMAHUSA Ha 0OeszonacHoOCTh AC MX MNPOUBBOICTBEHHOM INeSTeJIbHOCTU.

PabOTHMKM HOEMOHCTPUPYIOT IOJIOXMTEJIbHOE OTHOULIeHMe K n»eucrTBymer Ha AC (B 30)
CUCTEeME TOOUWPEHUNM ¥ B3BICKAHUM.

PabOTHUKM U PYKOBOIUTENM PAaBJIMUHBIX KATETOPMM NPOSABIISINT KOHCTPYKTMBHOE OTHOIIEHME K
npoBepkaM 0es30IaCHOCTM, OCyleCTBJSeMEM cJyxbammu AC (30), oOpraHoM TIOCYyOapCTBEHHOTO
perynupoBaHusa 0e30MNaCHOCTM IIPY MCIOJIBE30BaHUM aATOMHOM SHEPIUM.

Hapymenmus B pabore AC paccienyionTcd B YCTAHOBJIEHHOM IIOpPAIKe, IPUHUMATCS
MCUepIbBaIMe MEPbEl 10 ONpenesiIeHUI0 KOPEHHHX M HEIOCPEICTBEHHBEIX [IPUUMH HapyleHWM, IO
IpeIOTBPalleHUI0 IIOBTOPHBIX aHAJIOTMUHBEIX HAPYULEHUN.

Ha AC (B 50) NIJaHOMEPHO OCYWECTBJIAETCHA HOeATEeJIbHOCTb I[I0 INOLOTOTOBKE I[epCOoHajla U
NOOIEPXaHMI €I'0 KBalMdMKaLUM.

Pa®OTHUKM IOEMOHCTPUPYT YBEPEHHBIE HAaBEKM KOMaHIOHOM pabOOoTH (BxJOUas  HaBHEIKU
KOMMYHMUKALUN) .

Pa®OTHMKM CIOCOOHEl ONMCATh MCIOJIb3yEeMEE MMM [IPMEeMH M MeTOIBl, HallpaBJIEHHBE Ha
npenoTepalleHue omMOOK M OWMOOYHEIX  PEUEeHMM [pM  OCYWEeCTBJIEHUMM [NPOM3BOIOCTBEHHOU
OesaTeJIbHOCTH .

[Ipr pa3paboTKe BKCIJIyaTalUMOHHOM M MHOM »encrTBylumeyt Ha AC (B 30) »nokxyMeHTaLUUM
peanmu3yionTCcsa Mephl, HalpaBJIEHHBE Ha CHMWXEHME BEPOSTHOCTM COBepllIeHMS paboTHMKAMM OUMOOK.

PaboTHUKHU n pPyKOBOOMUTEIIN IIPOABJIAKT 3aVMHTEpPEeCOBaAHHOCTD B InepenoaroroBke,
JOIIOJIHNTEJIbHOM O6yHeHI/H/I, ITOBBINIE HUNM KBaJ'H/I(i)MKaLU/H/I IIepCcoHajJia.
PaboTHUKMU CITOCOOHH onmcaThb, KaKue MEPEI OHUM npenrnprHyManT CaMOCTOATEJIBHO OJIA

nononepXaHus CBOeM KBalM@MKaLMM, M KaKMe MEPEH NPEeONPUMHMMAKTCS IJS 3TOTO0 PYKOBOOUTEJISAMU.

Pabouasa arMochepa B KOJIJIEKTUBE OLEHMBaEeTCsa pabOTHMKAaMM Kak OJaronpuATHad.

PaBOTHMKM  CIOCOOHEI YeTKO CQOpMyJIMPOBaTh oBJacThb CBOE€M OTBETCTBEHHOCTM MU
IIepedYncCIIMTE HOPMATMBHEIE ITOKYMEHTEI, KOTOPEIMM OHa OIllpelneJieHa.

PyKOBO,HI/ITeJ'H/I YIOeJIdlT BHMMaHMe YCJIOBUAM pa@OTbI 12 COLU/[aJ'[bHO—fjbITOBbIM YCIIOBMAM XUM3HU
PabOTHUKOB .

PyKOBOOMTENM OEMOHCTPUPYIOT 3HaHME JIMYUHHX KadecTB PabOTHMKOB, BaMHTEPECOBaHHOCTL B
NIpenoTBPalleHUM ¥ KOHCTPYKTMBHOM pPeUEeHMM KOHQIMKTHEIX CUTyalLMM.

PyKOBOIMTENM I[OOpPa3NeJIeHMM HEeNOCPEINCTBEHHO OCYHIECTBJISAT KOHTPOJIb HOEeSITEeJIbHOCTM IIO
obecneueHnn OeszonacHocTu AC paboTHMKaMM HOOpasIeJIeHMs, PpacIpoCTpaHeHMe uHOoOpMaLUM O
OOCTUXEeHUAX B objacTu obecrnedeHusa OE30MNaCHOCTM, HAPYWEHMAX HOPMaJIbHOM DSKCIJIyaTaluuM U
MHEIX COOBRITMAX, BAMAOIMX Ha OeszomnacHocTs AC.

PykoBOOMTENM MNOIApasIesIeHM) OCO3HAanT BO3MOXHOCTL BOS3HMKHOBEHMS KOHQIMKTOB MeXIy
IIPOM3BOOCTBEHHEIMUA 3aJadyaMm )Z8 LneJiaMm 6e30IacHOCTHA 1Z8 IIPMHVMAKnT MEPEI I10 nux

pPenoTBPAllEeHUD .

30 (aODMMHMCTPATUBHEIM pPykKOBOACTBOM AC) peaylm3yeTcs IJjlaH NOoBHIeHus ©OesomacHocTu AC
C UeJIbl IOOCTWXEHMS LeJIeBBIX OPMEHTHPOB 0OesonacHocTu. Cpoku u 00BeM I[IJIaHUPYEMEBIX
MeponpusaTuil OBOCHOBAHH. [lepeHOC CPOKOB BHIIOJHEHMS MEepPONpPUATHY OOOCHOBEIBAETCS U He

ABJISETCH CUCTEMATUUECKUM.

PaboOTHMKM B LEJIOM INOBUTMBHO OTHOCATCHA K mencrTeywmey Ha AC (B 30) »KCIIyaTalLUMOHHOM
¥ MHOM coIepxaleM IIpaBuila UM MHCTPYKLUMM IOKyMeHTallMM, pPacleHUBainT ee TpeboBaHMA Kak
[IOHATHEIE M Pa3yMHHE, CTUJIb M3JIOXKEeHUS - KaK SCHEHM.

Pa®OTHMKM He MCIOJb3YIT B CBoel paboTe OOXOIHBIX I[IPMEMOB, HEe COOTBETCTBYOUMX
TpeBOBaAHMAM BKCIIJIyaTalUMOHHOM UM MHOM, JencrBybumel Ha AC OOKyMEeHTalUM.

K pazspaboTke DKCIJIyaTalMOHHOM UM MHOM COIepXalleM NpaBuila ¥ MHCTPYKUUM IOKYMEeHTALUU
IpuBJleKanTCa PabOTHUKM, MCIOJb3yWlMe B CBoel paboTe IaHHYID IOKYyMEeHTAalLUo.

Y pabOTHMKOB MMEEeTCs BO3MOXHOCTE COOOUMTE O npobJjeMax, HABJAKIMXCA C MX TOUYKMU
3peHMsa BAMARLMMM Ha 6Oes3onacHocTb AC, HENOCPeACTBEHHO aIMMHMCTPAaTUBHOMY pPyKoOBOIOCTBY AC
(20) .

Ha AC (B 30) cucTeMaTHMUYeCKM IIPOBOIOATCS OLEHKM KyJIbTYype 0e30MIacHOCTH.
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II. YpOBeHb HEeKJIapMPYEMEIX LEeHHOCTEeMN

Ony®OIMKOBAHO 3agBJIeHMEe O TIoJmuTuke B objactu 6esomnacHocTm AC (20) . 3BagBjieHmue O
noJIMTUKe B obOJjacTu Oe30MaCHOCTM YyCTaHAaBJIMBAEeT NIPMOPUTET OE30MIAaCHOCTM, a TaKXe IPMHUMIIL
bopMMPOBaHMA UM NOONEPXaHUSA KyJIbTypbE 0O€30MIaCHOCTHU.

PabOTHMKM O3HAKOMJIEHBEl C COINEPXAaHMEM 3afaBJIEHMA O INOJIMUTHMKE B objlacTu Oe30IaCHOCTH.

[IPVHLIAIIED bopMmpoOBaHMUSA n moOmepXaHmsa KYJIbTYPH 6e30macHOCTH OTpPaxeHH B
OPTaHM3AIIMOHHO-PACTIOPAOUTESILHOM MNOKYMEeHTAalUUM (IOJDKHOCTHEIX MHCTPYKIMAX, I[IOJIOXEHUSIX O
nompasnesieHuax M IPYyTMX IOKyMeHTax), IOercrTByoumelr Ha AC M B HoIpaslesIeHUSaX.

30 pazpaboTaH nJjaH OesATeJIbHOCTM IO IIOBHUEHMI Oe30MNaCHOCTM OJiS IOOCTMXEHMS LeJIeBBIX
OPMEHTUPOB Oe30NaCHOCTHU.

[lepcoHall PasJIMUHBIX YPOBHEM O3HAKOMJIEH C HOEeMCTBYKIEY CUCTEMOM IIOOWPEeHUN U
B3BICKAHUM, KOTOPOM MNPENyCMOTPEHB [NOOUPEHMS 3a BHABJIEHME U pPelleHMe NPOoOJIEMHBIX BOIPOCOB
B obyacTtu obecredyeHus Oe30NaCHOCTU.

Ha AC (B 30) paspaboTaH NOPANOK NIPOBEHNEeHMS OLEHOK KyJIbTYPE Oe30MNaCHOCTU.

III. YpoBeHb TUIYyOMHHEIX MPEeICTaBJIEHUN

HenocpeICTBEHHO IMNPM3HAKM Pas3BUTON KyJbTYypel Oe30MacHOCTM, OTHOCSAIMECS K YPOBHD
TJIyOMHHEIX NPENCTaBJIEHUM, He SBJIATCS HAOJOIAEeMEIMM, HO MOT'YT OBTb BBISIBJIEHH IOCPENCTBOM
aHaNM3a I[IPMBHAKOB KyJIbTYPE ©Oe30MNaCHOCTM, OTHOCANMXCS K HaOJIoDaeMOMy YPOBHIO M YPOBHIO
IeKJIapPUPYEMEIX L€HHOCTEN.

[IpunoxeHue N 8

K PYKOBOICTBY IO 6e30INacHOCTHU

IPpY MCHOJIB30BaHMM ATOMHOM SHEPIUM
"PexkoMeHIAUUM 10 QOPMUPOBAHUIO

M NOOOEPXaHMI KyJIbTYyPH Oe30MacHOCTU

Ha aTOMHEIX CTAHLUMAX M B SKCILUIyaTUPYIUMX
opraHmM3aluMax aTOMHEX CcTaHumm",
YTBEPXIOIEHHOMY NpukKaszoM denepalibHOM CJITYyXOBI
IO B3KOJIOTMYECKOMY, TEXHOJOTUUECKOMY

” aTOMHOMY Hans3opy

or " " 200 . N

CVYMIITOMBEl OCJIAEJIEHMSA KYJIBTYPE BESOIIACHOCTU

OCHOBHBEIMM CUMIITOMamMu, HajiMuMe KOTOPHIX CBUIETeJILbCTByeT o6 ocjabjeHun Ha AC (B
nompasnesenun AC, B 30) KyJbTYypPh 0O€30MaCHOCTU, SBJSOTCS CJeayilme :

OTCYTCTBUE CUCTEeMaTUUYEeCKOTO nomxona BO BCEX obyacTax OeaTeJIbHOCTU AC
(nompazmenenusa AC, 20);
HeKaueCTBEeHHOe praBJ'[eHMe SKCIIJIyaTalurMOHHBIMIM npouenypaMV[ (SKCHHyaTaLLV[OHHbIe

IIpoLenyprel He IepecMaTprMBalTCA M He ODOHOBJIAKTCHA C YYeTOM HaKallJlMBaeMOoI'O OHI:I'I‘a),’
OTCYTCTBME THATEJIbBHOI'O aHaJlM3a COOBITUM ¥V UBBJIEUEHUS YPOKOB M3 HUX;
HeJoCTaTOK pecCypCoOB;

yBeJInYeHue KOJIMYEeCcTBa HapylueHUM Tpe®OoBaAHUN 3KCIJIyaTalOHHOM OOKYMEHTAaUUM
(pery1aMeHTOR, MHCTPYKLMM), HOPMATUBHEX IOKYMEHTOB;
yBeJIMYEeHUEe KOJIMYeCTBa HEBBIIIOJIHEHHEIX (IPOCPOUYEHHEIX ) KOPPEKTUPYIIMX Mep,

pazpaboTaHHEIX C LEeJIbI IPpelNoTBpalleHMsS [NOBTOPEHUS HapyUeHUN;

HeIOCTaTKM IOOKYMEHTalUMM IO TEeXHUUECKOMY OOCIIYyXMBAHMUIO UM PEMOHTY;

MHeHUsa padborHukor AC (50) no BomnpocaM obecrneudeHus 0Oes3o0mnacHoCcTu AC He YUMTHBAITCHA
CBOEBPEMEHHO;

HENPONOPLUMOHAaNIbEHO OO0JIblIOe BHMMAaHME YHOeJISeTCS TeXHUUEeCKMM aclekTaM [0 CPaBHEHMIO C
BolpocaMu QopMUPOBaHUA U HNonmepxaHUsa 3QQeKTUMBHOM KyJbTYPHE Oe30MNaCHOCTH;

OTCYTCTBME CUCTEMB MHOOPMMPOBAHMA O COOBITMAX, He IIpuBeIuMx K akapmaMm, HO
obnamanmMx TOTEHLMAJBHOM OMNAaCHOCTBHIO;

OTCYTCTBME IMNPOLENyphl IO MNPOBEOEHMIO NepMONMUEeCKOM CaMOOLIEHKM;

HUBKMM YPOBEHb BHIIOJIHEHMS aAIMMHUCTPATUBHO-XO3AMCTBEHHOM pabOTH.
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[IpunoxeHue N 9
K PYKOBOICTBY IO 0e30NaCHOCTHU
IPY MCIOJIB30BaHMM ATOMHOM SHEPIUMU
"PexoMeHOaUuM 00 GOPMUPOBAHUIO
¥ NOOOEPXaHUO KyJIbTYypPH O€30INaCHOCTU
Ha QTOMHEIX CTAaHLUMAX M B DBKCIJIYyaTUPYIUMX
opraHM3aluMax aTOMHEIX CcTaHumum",
YTBEPXISHHOMY NPpMKa30M PelepalibHOM CJIIyXOH
IO BKOJIOTMYECKOMY, TEXHOJOTUUECKOMY
M aTOMHOMY Hans30py
or " " 20 . N
IIPUMEPHEIE BOIIPOCEH
IJIs1 AHKETMPOBAHMSI (MHTEPBEN) IIPM NPOBENEHMM IEPUOOUUYECKON
OLEHKM COCTOSIHMSI KYJIBTYPH BE3OIACHOCTU

1. IpuopureT OE30MIACHOCTU

1.1. HommTuka B objacTu Oe30IaCHOCTU

Kakum oOpasoM NOJIMTMKA B oOOJjlacTM Oe30MNaCHOCTM HOOBOIOMUTCSA OO CBeleHMa pPabOTHUKOB?
KTro BEHOMpaeT MHQOPMALMOHHY CTPATEIMO?

KaxuMm sABJIAeTCA COIepXaHMe 3adABJIEHMA O INOJIMTUKE B O0OJacTu O0e30MacHOCTUM?

Kax 3afdBjieHMe O [NOJUTMKE B OOJacTM ©Oe30NacHOCTM BJAMAET Ha I[IOBCEIOHEBHYK paboTy
paboTHuxkoB AC (30)°?

Moryr Jsm pabOOTHUMKM [PUBECTM NOPMMEPH M3  3adaBJIEHMS O I[NOJMTHMKE B 00JjlacTHU
0e30MnacHOCTY, WJIJIOCTPMPYIME eI'0o CcolIepXxaHue?

1.2. PemeHUe KOHQIMKTOB MexOy TpeOOBaHUAMM Oe30IaCHOCTM M MHEIMM TPpeDOBaHMUAMU

MoryT 5m pa®OTHMKM ONMCATh CJydalu, TOe ObJl OYEBUIHEM KOHQIMKT MexOy Oe30MNaCHOCTBIO
AC M PKOHOMMUECKMUMM GaKTopamm?

KakuMm OBIO NMOBEeOEeHMEe PYyKOBOOMUTEJIEM B TAaKUX CJydasagx?

KakmM OBIO NOBEeOEHME YyBaXaeMBIX M OIBITHHIX KOJUJIET, He ABJIAKILMXCA PYKOBOIOUTEJIAMU?

1.3. doxyCHpPOBAHME BHMMAHUI

Kakmne VIMEKTC I IOOKYMEHTEI, yKaseBamolye Ha  yCJIOBUA, cobJyneHne KOTOPEIX B
NPOM3BONCTBEHHOM  IOeATEeJbHOCTM  OOeCHIedYMBAET  BHIIOJIHEHME TpeOOBaHUA O HOPpMOPUTETE
BesonacHocTr AC Han OpyruMM QakTopaMu, M KaKuM ABJIAETCHA UX COoIepXaHue?

MoryT Jsu pabOTHMKM [PUBECTM [NPMMEPH YCJOBUM MNPOMBBOACTBEHHOM IOeATEeJIbHOCTHU,
obecrneumpapMx BHIIOJIHEHME TpeboBaHMAa O InpuopureTe 6OesonacHocTu AC Han IOpyIMMK
baxTopamu, OTpaxeHHBIMI B IOeVcTByolEeN Ha AC OPTaHM3alMOHHO-PACHOPAONUTENIbHOM
OOKYyMEHTAaLMM?

Korma coofbOpaxeHMsa Oe30MNaCHOCTU NPMBOIAT K 3alepxke INycka OJokos AC, KakMM o0pasoM
PYKOBOOMTEJM MCIOJIb3YIT Takye ciydau Jid WLIIoCTpauumu Toro, 4YTo ©OesonacHocTe AC uMmeeT
IproOpUTET?

1.4. PaccTaHOBKa IIPUOPUTETOB NpK OGOPMYyJIMPOBAHUM LieJieM M I1JIaHOB

Kak neppocTeneHHOe 3HaudueHMe OeszomnacHocTu AC OTpPaXeHO B MNPOM3BOINCTBEHHEIX IIJIaHaX?

KaxkmMm obpaszsoM paboTHUMKM MHOOPMUPYKTCS O CONEPXaHMUM NPOM3BOIACTBEHHEIX I[1JIAHOB?

MoryT s pabOTHMKM NPMBECTM NPMMEPE MHTerpaluy Lejiell O0e30MNaCHOCTM M MHEIX 3amad B
NPOM3BONCTBEHHEIE I1JIQHBI?

Kak NprHMMAKOTCH BO BHMMAaHME M3BECTHHE M [NOTEHLMAJIbHEIE MNPOOJIeMEl O€30MNaCHOCTM IpK
[JIAHMPOBAHUM?

Kak mnposepsetrca rpadmk M coIepxaHMe paboT, BHIIOJHAEMEIX IIPKM IIJIAHOBBIX OCTAaHOBAX
ojokoB AC?

Kakoy nomxon MCHOJIB3YyRT PYKOBOIOMUTEJM BCEeX YPOBHEM, KOI'Ia OHM HOOJIKHEI CIPaBMUTLCHA C
HeNnpeIBUIEHHEIM COOBITHEM, TpebylumyM OOJIbIIeM UYMCIJIEHHOCTUM PabOTHUKOB?

Kak ycTaHaBIMBAKNTCHA TPeOOBAHMA K TEeXHUUYECKOMY OOCIIYXMBAHMIO CHUCTEM UM 3JIeMeHTOB AC
c ydeToM TpeboBaHMM 6e30IacHOCTU?

MoryT Jmu pabOTHMKM [OIPUBECTM [OJIOKMTEJIbHBEI [NIpMMEep TOTo, UYTO PpPYKOBOIUTENM MM
CHelLMaJIMCTE OeMCTBUTEJIBHO MNPUIEPXMBAITCSA NpencTaBJieHMsa O ToM, dYTO AC c "0Oe30InaCHOCTBI
Ha [epBOM MecTe" 4BJIFeTCs TakXe XOpOoIo ynpabisgeMoM? ECTb JM OTpMLATEJIbBHBE NPUMEPHL?

2. I[podeccuoHanmmM3M ¥ KBajaudmurkalmsg

2.1. OBbyueHue
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Kakmm of6bpasoMm mnporpammel o6ydeHua Ha AC (B  50) HamnpabJieHel Ha (QOopMMpPOBaHME
CO3HATEeJIbHOTO NOoBeHdeHMA pPa®OTHMKOB B OTHOWEHMM O6es30IacHOCTM? MOryT M pabOTHUKM HaWUTU
OPMMEPEI, KOTZa JIoOM WyTaT o0 s3ToM? Kakme MOTyT OBITH BOSBMOXHEE [NPUYUMHB HENPUATUS?

KakuMm ofbpazoM pyKoOBOOUTENM OOecHeuMBanT, UYTOOB pPabOTHMKM BHIIOJIHAJIM TOJIBKO TY
paboTy, KOTOPOM  OHM OOydYeHBl M IJig  BHIIOJIHEHMS KOTOPOM  MMEIT COOTBETCTBYIIOUYIO
KBaJInOMKaALMIO?

Kak omnpenesanwTcsa NOTPeOHOCTU B OOydeHMM PabOTHMKOB M Ipynmn Ha AC (B 320)°?

KakuMm obOpasoM OCBEOOMJIEHHOCTBL OO0 yIrpo3ax niada 6eszonacHocTu AC BKJIKUYEHaA B yueOHBE
nporpaMMel PabOTHUKOR?

Kakum ofOpazoM oOydeHMEe CIHOCODCTBYyeT I[IOHMMaHMIO YCTAHOBJIEHHHX I[IPelejioB U YCJOBUM
fe30mnacHOY BKCIJyaTauum?

KakmMm ofOpasoM pPYyKOBOIUTEJM OOy4YeHBl 3HaHMAM B OOJIaCTM BJIMAHMA UeJIOBEUEeCKOI'O
baxTopa Ha OeszomnacHoCTb AC?

KTo oTBeTCTBEHEH 3a NonIepXaHue KBalmdmxaumum pabOoTHUKOB?

Kak uyacToO I»OOoNyCcKaeTCsd [IPOM3BOACTBEHHBIM TpeODOBAHMAM BMEUWMBATHLCS B 3BalJlaHMPOBaHHOE
obyueHue?

UTO MNPOUCXOIUT, E€CJHAM IO KAKOM-JIMOO MNPUUMHE [IPOU3BOACTBEHHBM TPeOOBAHMAM pPa3pelailT
BMeWaTbCA B 3allJIaHMPOBAaHHEIE ydyeOHBIE UYaChI?

Kak opraHmMs0BaHO HaABEPCTHBAHME [IPOIYUEHHEX y4YeOHEIX YacoB OJig PabOTHUKOB?

2.2. ConepxaHue oOyuUeHUS

Kaxk ouleHeHBH HOTPeOHOCTM OOyUeHMSa M YyCTAHOBJIEHO CcoIepXaHue ODOydeHUusa?

Kakoe kOHKpeTHOe OO0ydeHMe pPabOTHMKM MNOJYyUMIM B OOJacTU SIePHOM U paIMalMOHHOM
BesomnacHoOCTM?

Kaxo¥ MMHMMAJIbHBEIM O0BeM OO0ydeHMS IOJId NOOIEPXaHMUA KBaluduxauum paboTHUKOB?

Kakue IIPUTOTOBJIEHMA HOOJIXHEL CIOeJIaThb pa6OTHMKM npexnge, 4YeM IIPUCTYIIMTBE K o6yqumm?

Kak HpO@HeMH, KOTOpPEIE MOT'YT BO3HMKATBE B CMEHaX, perucrpmupymnTcda IJId BO3MOXHOCTU
obCcyXxIaTh MX B y4deOHBIX KJlacCaxX, BKJOUad OOydeHMe Ha TpeHaxepax?

Kaxum oOpas3oM pPyKOBOOUTENM ONpeneydoT cjabele MecTa CBOMX pPabOTHMKOB  IOJA
onpemnesyieHMs ydeOHBIX TpPeOOBaHUM MM OKa3aHMUA OPyIOM NOOIEPXKM?

Kak pyKOBOIMTEM CpPelHEeIrO YPOBHS pPelaKnT, KakMe KYPCH IOJDKHEL NNOCelaTb PabOoOTHUKM?

KakumMm o6pasoM PYKOBOOMTEIJIM YUYACTBYIT B pPa3bACHEHUMN paGOTHMKaM INOJIUTUKM B 00JlacTu
0e30MacCHOCTM M IOEeMCTByIMX Npolenyp? Kak OHM OpPelCcTaBJIglT yUYeOHEM MaTepuai?

2.3. KapbepHOe MNPOABMXEHUE

Kak YCTAHOBJIEHEL M PeaJIM3yKTCHd IIPpOI'PaMMbBl MHIMBUIOYAJIBHOI'O KAPbBEPHOI'O IIPOAOBMXEHMA Ha
AC (B 20)7

Kakme wMeTonel npuMeHdwonTcsa Ha AC (B 30) nmg nommepxaHusa OpodecCHMOHAJIBHOTO POCTa
TEeXHUYECKM MNePCHEeKTMBHBIX M CO3HATEJIbHO OTHOCAMMXCS K 0e30NaCHOCTM MOJIONBIX MHXEHEPOB?

2.4. OBbydyeHMre JIUOEPCTBY

Kaxmm of6pasoM HaBBIKM UM METOIE JIMIEPpCTBa  BKJIOYEHEl B  [IPOTPaMMbl OOyUYeHUsd
pykoBOOMUTEJIEN?

Kaxum ofpasoM aIMMHUMCTPATMBHOE yperyJMpoBaHMEe KOHQIMKTOB BXOIMUT B I[IPOTPaMME
obyueHusa aumepcTBy Ha AC (B 30)°?

2.5. BooejyieHre pPecypCcoOB Ha oOOyueHUue

Kakue pecypchl BbIeJIEHEl Ha oOOyueHHMe? Kak 3TO COOTBETCTBYET pecypcaM, BHIEJISeMEM Ha
opyrux AC?

Kak BHIOeNS0TCS PecypCH Ha BOIPOCH, CBS3aHHHEe C OoOydeHMeM, [0 CpPaBHEHUI C
pecypcamy, BHIOEJIAEMEIMM Ha IOpyTMe HalpaBJIeHUA?

CKOJIBKO BHIEJAeTCS B TI'on U3 ydebOHOTO OnIXeTa Ha TexXHMUEeCKOe OCHAalleHue YydeOHOTO
npouecca?

MoryT Ju pa®OTHMKM OIMCAThb [IPMMEPH, KoI'Ia NPOOJIEeMH C BHIEJIEHMEM PeCcypPCOB IIPpUBEJIU
K OTCTaBaHUID TexXHUUECKMUX CPpeICTB O0OydYeHMs OT Tekyller'o cocTogHusa AC? Kak ycTpaHAoTCS
nonoOHBIE HEOOCTAaTKM?

2.6. ObyueHre pa®OoOTH B KOMaHIE

Kaxum oBpasoM paboTHUKM oOOydalnTcsa U IoouwpsiTcda padoTaTbk B koMaHIe (KoMaHZax) ?

Kaxum obpasoM obecneumBaeTcHd, uTo pPaboTHUKM crenyomen CMEHEL XOPOLO
NpoMHOOPMMPOBAHEL O HpobijieMax 6OezonacHocTu AC, KOoTI'Ja OHM MNPMHMMAIT CMEHY?

2.7. OBMeH ONBITOM

Kaxum of6paszoM paboTHUKM >5QPeKTMBHO IepenamnT CBOM OIBT IOpyruM paboTHMKAM U
rpynmnam?

Kakme npoueccel CymecTBYOT »Ojaa obecnedeHusa TOTO, 4TOOE CTapumMy [OepcoHal
OOMEHMBAJICHA OIBITOM C HOBBMM M MammmMy pabdoTHukamm AC (B 30)?
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HackoJbpko mocTynHa MHOopMaumsa o0 OIBITe 3KCIJyaTauuM I8 paboOTHUKOB?

Kak oTueTh, OTpaxaplMe 5SKCIIJIyaTalMOHHBM OIBT, oOcyxmaioTcsa Ha AC (B 20)°?

KaxmMm o6pazom AC (90) yuyacTByeT B MexOyHaponHoOM ofOMeHe wuHbOopMaumel o6 OIblTe
DKCIIJIyaTaumm?

3. IvcuunIrHa M OTBETCTBEHHOCTH

3.1. PacnpeneneHue o0S3aHHOCTEMN

HackoJbxo KBaIUOULMPOBaHEL PYKOBOOUTEIN cCpenHeTo YPOBHSHA B neJjerupoBaHUU
obsa3aHHOCTEN?

PaccMaTpmMBamwTCa JIM M KaK BOINPOCH IeJIETMPOBAHMSA I[IOJIHOMOUMM Ha paboumMx COBEAHMAX U
ceMyHapax?

Kro orTBeTCcTBeHeH 3a 0e30nacHOCTb Ha AC?

Kak pacnpenesieHE OOS3aHHOCTM B dYacTu OeszsonacHocTm AC?

HackonpkO BMIHaA oOOWas OTBETCTBEHHOCTHL 3a 0OesonacHocTh AC pykoroxmcTea AC?

Kakre OOKYMEHTEHl ONpenesidalnT OOA3aHHOCTM IO OeszomnacHocTu AC?

Kakom sdaBjdgeTcda mOpouenypa IepecMOoTpa HOOKYMEHTOB, OIpelesyidmnumMx OO0A3aHHOCTU IO
BeszonacHocTn AC?

Io Kakoy CcTeneHu pabOTHMKM B  COCTOSHMM  SCHO  MBJIOXUTH CBOM  CODCTBEHHEE

oBsa3aHHOCTM? MOTyT /M OHM [OPOLUMTMPOBATH HOOKYMEHTEH], ONpelejsapmyre Mx OO0S3aHHOCTM IO
6e30MnacHOCTI?
Korma nompamgdymukyM CBA3aHE C  paboToln, KakKk WMUX PpoJib U OOA33aHHOCTM B dYacCTu

OesonacHocTu AC omnpenejieHEl B HOTOBOPHEIX IOKyMeHTax?

3.2. IlepcoHanbHOE IOHMMaHMEe OOS3aHHOCTEMN

JoCcTaToO4YHO JM KBaIMOMUMPOBaHEL pPaOOTHMKM IOJI I[IOHMMAaHMa CBOMX OOsA3aHHOCTEN,
OCOOEeHHO B OTHOLeHMM OeszomnacHocTu AC?

MoryT s pabOTHMKM ONMCaTh, Kkak IIJIaHMpPpyeTCsa paboTa (BkJK0YasA I[JIAHEL OTHOCUTEJIBHO
HeNpeIBUIOEHHEX OOCTOATeJIbCTB), UYTOOB obecrneuuThb, UTO Oe3omnacHOoCTb AC He HapyumaeTcsa?

B KakKoOM CTeneHM COOJOalnTCad ONODPEHHLBEe IIJIaHBI?

KakmMm gaBjsgeTcHa HOpolLecc ONOOpeHMs, eCJIM HeOOXOOMMO OTKJIOHMTBCSA OT yXe OIHOOPEHHOTO
njaHa?

3.3. OOpameHusa o BonpocaM 0es30MNaCHOCTHU

Kax paBOoTHMKM MIyT PYKOBOLSUME TEeXHMUYECKMEe INOKYMEHTH 10 BOIpocaM 0e30IaCHOCTU?

Kakom gaBjsgeTcsa npouenypa oOpabOoTKM BONPOCOB NO Oes3omnacHocTu AC 1 OpyI'mMM IpobJeMaM
paborHukoB AC (30)°?

MoryT Jsm pa®oOTHMKM OINMCaTh CcJydau, IIOe, kKak MM KaxeTcs, HeoOxXonouMmMo HaThb
OOIOJIHUTEJIbHEE (HeoduUMasbHEIE) pas3baACHEHMUsa IO [poleccaM, C KOTOPEIMM OHM MIM UX
NOOUYMHEHHEE MMET IeJio?

3.4. OTBeTCTBEHHOCTDL

Kakme npouLenype CyWEeCTBYT IOJg ofecledeHusd IIOHMMAaHUSA pPabOTHMKOM  SCHOM U
ONHOBHAUYHOM OTBETCTBEHHOCTM Iepeld MCIIOJIHeHMeM paboTe, BIMALIEY Ha Oes0nacHoCcTb AC?

MoryT Jsu pabOTHMKM [IPMBECTU I[IPMMEPH, KOI'Ia OTBETCTBEHHOCTL BOCIPMHMMAeTCHa Kkak
Xopomaﬂ Bemb? Ecre JIN anMepH, KOI'Ioa OTBETCTBEHHOCTbB paCCManMBaeTCH B KauecTBe
criocoba BOB3JIOXUTH BUHY?

Kak pyKOBOIMTENM YKPEIJISIT OTBETCTBEHHOE IIOBeIeHHue?

Kak pabOOTHMKM MIOOWPAKNTCA MNOOOEPXMUBATE OTKPHTOE OOlWeHMe MM coobmaTb O OpobjeMax
UM HEeOOBIYHHIX HaOJIIEeHUSaX?

3.5. CpazaHHBle C pad®oToM 3HAHUSA

KakmMm ofOpasoM pabOTHMKM I[IOKa3BBAT XOpollee I[IOHMMAaHME He TOJbKO MX COOCTBEHHHX
npoueccos paboTe, HO TakKxe TOTo, kak DBTM MNPOLECCH B3aMMOIOEMCTBYIT C IPYyTUMU
npoueccamm?

MoryT nmu paOOTHMKM [OIPUBECTM [IPUMEPH CJy4Yaes, I'IJe 3ajada [Iepel €€ BHIIOJIHEHMEM He
Orplla noHATa? Kakas Obula ODpmMuMHa 3TOTO?

Hackosbko paboOTHMKM 3HAKT, OCOOEHHO Ha YPOBHE LEexXO0B U IpyI'MX nompasnejeHuMr AC,
OocoOHle MNpemoCTepexeHMa, IpeneJiEl UM yCJOoBMsA Oe30IacHOM 3KCIJIyaTaluuM, KOTOPHE OHM IOJDKHEL
cofJioIaThe B CcBoelt padbore?

Kaxk neJjialnTcd MaKeThH M BUMIOeO3aIllMCUM IOJId pa@OTHMKOB, OCyHmeCTBIIAIMX TGXO@CHVKMBaHMe,
IIepen BEIIOJIHEHMEM CJIOXHOI'O TEXHMUYECKOTI'O OGCHVXMBaHMH?

3.6. Kpurnueckas NHO3MLUS

MoryT s paboOTHMKM ONMCATb, KaK OHM HOOYyXHalTCd K KPUTUUECKOMY PaCCMOTPEHMIO
npouenyp M MHCTPYKUUM NOPU MX MCIOJIL30BAHUM U NPEIJIOKEHUSAM YIIYUlIeHUM Tam, TIe
npmuemsieMo?
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Kax paboTHMKM Ha BCeX YPOBHSAX IIOHMMAKT IPUPONY SIOEePHEIX U palIMallMOHHEIX OIlaCHOCTEl,
BKJIOUAA XyOlMe BapMaHTHI?

Kaxkme wmepwl npumHmMmanTca Ha AC (B 30) HOPOTMB PacCHpPOCTPaHEeHMS eIOMHOMHICIIMSA UM Kak
IOOWPAINTCS NPOTUBOIOJIOXHEE TOUKM 3PEHUS?

Kak npuMeHseTcs OpaBuJio "OCTAaHOBMCHL M HnomyMmamn'", korzma BO3HMKaeT npobjema?

KakmMm sdBJISeTCaS M HACKOJIBKO IIOJIE3HO HOEMCTBYyKIlee IIOJIOXEHMEe, COIJIaCHO KOTOPpOMYy K
BonpocaMm ©OeszonacHocTr AC I[pHMBJEKaeTCsa BHMMaHME aIMMHUCTPATMBHOI'O pykoBomcTea AC
(pyxkoBozmcTBa 20)°?

KakuMm sgBigeTcsa M HaCKOJBKO IIOJIE3HO IOEMCTByKUlee IIOJIOXKEHME O [NIPeNoCTaBJIEHUU
BHMMAHMIO BBICHIETO AIMMHMUCTPATUBHOI'O PYKOBOICTBA MNPENJIOXEHMUM NOTEHILMAJIbHEIX YJIYYULIEHUM?

KakmuMm ofBpa3oM PYyKOBOIMUTEJNM [NOOWPHAT IOIOHMMATh BONPOCH ©Oe30INaCHOCTM MM NOpenjiaraTh
NOTEeHUMAJIbHEE YJIydlleHMs?

3.7. KoMMmyHUKALUS

KakuMm ofbpasoM MCHOJNIB3yeTCsa KOMMYyHMKAaLMS OJIS PacOIpOCTPaHeHMS IOOJIUTUMKM B 00OJlacTu
BesonacHoCTM Mexny paboTHuMkaMm? Kak peasnpHO wucnojnpsyerca OOB u  mMHBE IOKYMEHTH,
BXOIAUIME B KOMILJIEKT IOOKYMEHTORB, OOOCHOBHBalIMX Oe30rnacHoOCTb AC?

Kakyn nocynenHow MHOOPpMALMIO, OTHOCAWyKCS K OeszonacHocTu AC, Doayuminm pabOTHUKU U
yepes KakMe HOoCuUTeNnu (HalpuMep, BHYTPEHHSAS CeThb, HOBOCTHAaS PAaCChJIKa IJiS KOMIIAHMM) ?

Kaxk pykopomuTesnm CBA3EBAaTCH c paboTHUMKaMM, Korma |y — HUX eCcTb COMHEHUS
OTHOCUTEJILHO OesonacHocTu AC?

3.8. PeIJlaMEHTMPOBAHHLIM U B3BEIEHHBM NONXOL

Kaxum o0Opas3oM pPYyKOBOOUTEJNM HAIOMMHAKRT pabOoTHMKAM O BAaXHOCTM CTPOTOTO CJIeIOBaHUA
npouenypam?

HackoJIBKO pPYyKOBOOAMTENM KBANIMOMUMPOBAaHB, UYTOOB OTBEeYaTb Ha BONPOCE OTKPETO U
YeCTHO?

Kax pykoBOIMTENM OOBACHAKNT pabOTHMKAM TEeKyllMe NPUOPUTETH O0e30MNacHOCTU?

Kax pyKOBOIMTEJM BOBJIEKAKNT PaOOTHMKOB B IOUCKYCCUM O Oe30MacCHOCTU?

HackoJsbkO PYKOBOOUTENIN OOTOTOBJIEHH OPTaHM30BHBATH OTKPHITHE BCTpe4YNU ois
ODOBSACHEHUSA COIepXaHMsa NpoOJjieM M pPelleHMM B YyBCTBUTEJBbHEX IJid Oe3onacHocTM AC Bomopocax
1 pacCcMaTpMBaThb BO3MOXHEE HNPOOJIEMBl OJI KOMMYHMKALMM IO 3TMM BONpOCcam?

Kak pykKOBOOMTENM MNOOUWPAT pabOTHMKOB MNPeIOCTaBJIAThL MIEeM OJa yiaydmeHmn? Kak
PYKOBOOUTENM HOEMCTBYIT B OTHOWEHMM NPEOJIOXEHMM O YJIYydUIEeHUAM?

4. CobuomeHMe MHCTPYKLMM, PeIJIaMEHTOB, IPOTpPaMM
obecneyeHMnsa KadecTBa

4.1. IIpMBEPXEHHOCTL MNpoOLelypaMm

Kax paboTHMKM OOydYeHB I[IOHMMaTh OOBACHEHMS M OCHOBAHMA IIpoLenyp, CBSA3aHHBIX C
0e30NaCHOCTBI?

MoryT s pabOTHMKM IaTh OIPMMEPH TOI'O, YTO MOXeT npom3ouTu c AC wmiam paboTHMKAMHU,
€eCJIM He BEHIIOJIHEHa Npollenypa?

CKOJIBKO IOBepMA NpolLelypaM BHEpPaXalnT pabOoTHUKM HPM UX OOCYXIESHUM?

MoryT nu pa®OTHMKM ONMCATh, Kak PYKOBOOMTEJM OCMaTPUBAKT padboume MecTa IOJIS OLeHKU
VX TPUITONHOCTM M BHIIOJIHEHMSA NPOLEeNyp B COOTBETCTBUM C OXUIAHUAMM?

MoryT JM pabOTHUMKM »HOATb IIPMMEPHE CTPOTOITO BHIIOJIHEHMS OpoLelyp Haxe B CcJiydasax,
KOT'Ia IOOCTYIHE OoJjiee OEICTPBEIE METOZHH?

HackoJIbKO pacOpOCTpPaHeHO dYyBCTBO pas3odapoBaHusa pabOTHMKOB B IOpolledypax, Korza
BOBHMKAaET IIPOM3BOACTBEHHOE HOaBJieHME?

Uro npomzouyio O ¢ pabOTHMKOM, [NPOUTHOPUMPOBABIIMM IPOLelypy HOJd IOOCTWXEeHMUSI
NPOM3BONCTBEHHEIX LleJen?

Kakum of6pa30oM PYKOBOIUTEeNM oOOecHeuMBalT HaloOMMHAaHMEe paboTHMKAM B IIepuol OOJIbLION
pabouelt HarpyskKM, UYTO HEHYyXHas I[IOCIHEWHOCTbL ¥ BHOOP KpaTuaymmx LOyTeM gBJISTCH
HelpreMJIEMBIMH ?

UTO MNPOUCXOOUT, €eCJM KTO-TO II03BOJIgeT cebe BHOOP KpaTdalumMx OyTeM¥, Koraga HWMeeT
MECTO OTCTaBaHMe oOT Tpadmuka??

Kakasa HeobpmumanbHadg, HedopmasibHasa peakuusa aIMMHMCTPATUBHOTO pykoBozmcTea AC
(pyxoBomcTBa 30) Ha HapylleHus TpeDoBaHUM 0Oe30MNaCHOCTU?

Kakx pa®oOTHMKM BeIOMCTBEHHOI'O HaI30pa pearupylT Ha HebOes0lacHbe IeMCcTBUS U (Min)
YCJIOBUS, KOI'Da OHM BUIOAT MX MM KOT'Ja MM Ha HUX YKAa3BBAT?

KaxmuMm ob6pasoM pabOoTHUMKM YyKa3HBAKT Ha HebOe30NacHbBE »OeMCTBUA IOPpyIux paboTHMKoOB AC
(30) maxe ecyiM 3TO He MX YacCTb pPaboOTH?

4.2. KauecTrBO HpouLenyp
Kakxme BOMNPOCH PacCMaTPMBAKTCA NPM OLEHKEe Npouenyp?
HackoOJIBKO JIETKO IIOHMMATb IIPOLEenypPHl M CJeIOBATb UM?
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MoryT /M pPYKOBOOMTEJNM ONMCATh CJllyday I[IOJIydeHMS IONOJIHUTEJIBHEX (HeodMuMasibHBIX)
Pas3bACHEeHUM Ipolelyp, KOTOphle MCIOJNLE3YIT OHM CaMM MM UX IOONUYMHEHHEE?

MoryT M pabOTHMKM ONMCATh CJlydaM [OJIyYeHMS I[IMCbMEHHBIX IIpOoLelyp, KOTOpPhEe He OBIM
IOJIE3HE OJIS MX PaboTH?

Kakum ofpas3oM OOOUMHEHHEE COOOWAlT PyKOBOIMUTEJIAM CPEeIHEeTO YPOBHS O IIJOXUX
npolenypax M 4TO IeJlalnT C 3TUMM PYKOBOIMUTEJM CPelHeIO YPOBHA?

4.3. HNOCTYNHOCTL, aKTyaJIbHOCTL U yJydlleHMEe MPOoLenayp

Kak Jjierxo HauTu Opouenypy-?

KakuMm obpaszoM MOXeT OBTh YyJydlleHa OOCTYINHOCTB NpoLenyp?

Kak uyacTo npouelyprel IepecMaTpMBamnTCHa IOJid OoOeclIedeHMd UX TeKylleM NPUIOOHOCTU?

Kax BHIOyCKaAKOTCS BPpeMeHHBle WM3MEeHeHMs K I[OpoledypaM M KakKe COOTBEeTCTBYylLME
OpTaHM3alLUMOHHEIE MEPEHl, OTI'PaHMUMBAUME MX OOJIACTH IPUMEHEHMUS M CPOK IEeVCTBUA?

KakmuMm o060Opa30M BKJOUEHB B HaOMCaHMe Opouenyp paboTHMKM, KOTOPBE CcobMpanTcd UX
MCIIOJIE30BATH ?

Kak paboOTHMKM OCYWEeCTBJIAT OOpaTHYl CBA3b, OOJDKHEIM JIM  0oOpasoM [HpoLenypH
chopMyIMPOBAHEL?

Kax pykoBoIMTeJNIAM CoOOOWAT O IJIOXMX Ipolendypax U KakK pPYKOBOOAMUTENM MIPUHMMAIT
Kakmue-ambo MEPEHI?

dro clenyeT znejaTbh paboOTHUKY, €CJAM [IPpM BLHIIOJIHEHMM [OIMCBbMEHHOM [IPpOoLelyphl OH
HaTaJIKMBAEeTCHa Ha Wiar, KOTOPEM eMy [IpelCcTaBJigeTCcsd OUMOKOM?

Kax OTKJIOHEeHMA MM BHOOP KOPOTKMUX NyTeM o0O0CyxXIalnTcsa B HedOpMaJibHBEIX YCJOBMUAX, B
TeUeHMe BBIXOIHEIX MJIM [IPas3IHUKOB?

4.4. Ipouecc ynpaBJIeHUS U3MEeHEHUIMU

KaxolM ycCTaHOBJIEH IpOollecC YyNpaBJIeHMs WM3MEHEHMsAMM, KOoI'Ia pacCMaTpMBAT M3MEeHEeHMUS B
npouenypax, ODOPYINOBaAHUM WMJIM OpTaHM3aLMM?

Kakx aIMMHMCTPaTMUBHOE pPYykKOBOACTBO AC COOTHOCHUT HEOOXOOMMEIE M3MEHEeHMA C OpodJieMaMu
Oes0onacHoOCTM?

4.5. [omMTUKa B OTHOUWEHUM PeTyJIMPpyKRILero opTraHa

Kak poJib M MNOJIHOMOUMSA PeTryMPyKRIerO OpTaHa [OHATHE PYKOBOOUTEJAMM M PAaOOTHMKAMM?

KakoM cylmecTByeT ypOBEHb COTPyOHMUEeCTBa Mexny PocTexHan3opoM u AC (30)7?

KakuMm oOpasoM KOHCYJbTUPYITCHS C POoCTexHaI30pOM IJid [IOJIyUYeHMS Pa3bSaCHEHUN?

Kax pa®OTHMKM OTHOCHATCS K [IPUCYTCTBMIO IIpPeICTaBUTEJIEM peTrylupyolero opraHa Ha
myomanke AC (DOoJblie kKak I[IOMOUL MM Kak Iomexa) ?

CKOJIBKO UMEEeTCs  OLIeHOK (ecnm TakKOBHE E€CThb) npodeCcCrMOoHAJIbHOM  KOMIIETEHTHOCTU
NpeICTaBUTeJIa OoOTHeJla MHCIeKUMM SOepHOM M paIMallMOHHOM ©0es0NacCHOCTM PocTexHanszopa Ha
AC?

Kax BoOCHpMHMMAKTCA cpenou pPpabOTHMKOB IMOJNUTUUECKME M IOpyI'Me OTI'paHMdeHus B pabore
peryaupymomero opraHa? ETro cumMTalnT OEeMCTBUTEJIBHO HE3aBUCUMEIM?

4.6. YdueT NPOMBIJIEHHOM Oe30MNacHOCTM. OduaMUeckas 3ammTa

Kakx pykKoBOOMTEJ M BKJIOUAKT [IPOMHIUJIEHHYI 0€30MNaCHOCTb B CBOM OOCYXIEHMS M BCTpeum?

Kaxkum obpaszom PYKOBOIMUTEIN obecneumBanT, UTOOBI BCIOOY Ha AC npeobJjanajo
CO3HATEeJIbHOe OTHOIEeHMe k 0e30NacHOCTM °?

Kakme cneumajsibHEIE 3HAHMSA O I[IPOMBIJIEHHOM ©Oe30IaCHOCTM CuUMTalnTCca paboTHMKaAMMU
BaXHBIMM? UTO CUMTAeTCsa He OUEeHb BaXHBM?

MoryT v paOOTHMKM [IEPEeUMCIIUTH [IPMMEPE. OCYUECTBJIEHMS COBMECTHBIX Mep IOJifd I[NOBHIIEHMUSA
YPOBHSA SIE€PHOM M paIMalMoHHOM Oe3onacHocTyM AC u mjg yjayudlmeHus ¢Qusmdeckoy 3ammTe AC?

MoryT M pabOOTHMKM [EPEeUYUCIMTb [IPMMEPE NPOTUMBOPEUMI MeXOy TPpeOOBaHMAMM SOEPHOM U
pamraluMoHHOM ©0e30INaCHOCTM M TpeboBaHMAMM  QU3MUECKOM 3ammMTe? KakuMm  IOOJIXKHO  OBIThb
Hajiexallee NOBeIeHMe B TaKMX CJIydasax”?

5. ArMochepa moBepud

5.1. JlnomepcTsBO

dro saBJAeTCAa O0SA33aHHOCTBI aIMMHUCTPATMBHOTO pykoBomuressa AC 0o dAOepHOM u
pamMalMOHHOM 0Oe30MNaCHOCTM (3aMeCTUTesia IJIAaBHOTO MHXeHepa 10 0e30MNacHOCTH) ?

Kax ero nommepXmuBalT M IIOMOTAT €My B BEHIIOJIHEHUM DSTUX OOA3aHHOCTEN?

B uem cocTOMT €ro noJIOXeHMEe I[IO0 CPaBHEHMIO C IIOJIOKEHMEM JIMi, PYKOBONAIMX IPYIMUMM
HalpaBJIEHMAMU ?

Kaxk npencTrabBuUTesn aIMMHMCTPATUBHOT'O PYKOBOLCTBa AC OOBACHANT IO OYMHEHHBIM
paboTHMKAM CBOK NPMBEPXEHHOCTbL Oe30MNacCHOCTU?

Kakmm obpaszsoMm nNpobJjieMel Oe30NaCHOCTM  BKJIOYWAKTCA B [IepuogMyuecKue  COBellaHMA
aIMMHUCTPATUBHOTO pykKoBoncTtBa AC C PYKOBOIMUTEJIAMM CPEeIHETrO yPOBHHA?
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KaxmuMm obpaszoM 0es30MIacCHOCTb AC YIIOMMHAEeTCH B odunLMaJIb HEIX COOBDUMEeHMAX oT
AIMMHMCTPATMBHOT'O pykKoBOomCTBa AC?

Kax paboTHMkM onmcaam Ovl TJlaBHBEIEe 3a00TH  BHCULMX pykoBommTeser AC B CBoen
KaXIOOOHEeBHOM pabore?

Kaxk Bricume pykopomuTenu AC (50) onpemengoT OpodjsieMel O0e30MIaCHOCTM UM CIOCOOCTBYIOT
ux oukcauum?

Kak wacTo BrCuMe pykoBomuTesm 30 nocemawnT AC nyja oOUeHKUM 35PPeKTUBHOCTU yIpaBJIEHUA
U3 [NEPBBEX PYyK?

Kak nmpoBomaTCsa 3TU NOCEWEeHUSa?

KakmMm obpaszsoM BreCcuMe pykosomurenm AC (950) IOKAa3EBAKT, YTO OHM [IPUBEPXEHH
KOPPEKTUPOBKE BAaXHEIX CJIAOEIX MeCT WM ySa3BUMOCTEN?

Kakmm of6pasoM Brecure pykoBomuTesm AC (20) HDoowpAnT PYKOBOIUTEJIEM CpelHero YPOBHSA
K TOMYy, dYTOOB CJHeIuTh 3a AOpyTuMy AC ¥ IOpyIMMM dYacTsaMM CcOOCTBeHHOM AC nOJd WU3BJIEYEHUS

YPOKOB?

dto mejlaeTcs BEICIIMM  pPyKOBOZCTBOM AC (90) oJis NIpenoTBPalleHU I YMEHBUIEHU T
UMCJIEHHOCTHM pPabOTHMKOB, €CJIM Iaxe CylLeCTBYIT OMHaHCOBHE OI'PaHMUEHMS Ha KOPIOPAaTMBHOM
ypoBHE?

MoryT JM pPaboOTHUMKM OINMCAaTh, Kak BhcuMe pykoBomuTesnm AC (20) pacnpoCTpPaHST
COOTBETCTBYWLIYD MHOOPMALIMIO (Takyno kxak Lenu, OXMIOAaHUSA, pacxonsl, BBIIIOJIHEHME U

HEeINOCTaTKM) PYKOBOIUTEJIAM CPeOHEeIO YPOBHS?
KaxmMm obpaszsom Becume pykoBoamTesnu AC (30) nonmepxasM CBOMX PYKOBOAMTEJIEN CPEOHETIO
YPOBHSA B IOCJIEOHMM paz3, KOoI'Da OHM OCTAHOBMIIM BKCIJIyaTalMio M3 COODpaxeHUM 0e30IaCHOCTM?
Kaxme cTpaTrerumu MOTYT OHTL [IPMMEHEHH CTaplMM pPYKOBOOUTEJIEM, €CJIM PYKOBOOUTEJMU
cpenHeTro YypOBHA B MX O6JAaCTM OTBETCTBEHHOCTM HAXOILATCS B MEXJIMUYHOCTHOM KOHQIMKTEe M He

KOHTaKTUPYIOT?

Kakum ofOpaszsoM JOeMcTeMa B 2 CBOOOOHOE BpeMsa I[IOMOTAanT pas3pellaTb MEeXJIMYHOCTHBIE
KOHQIMKTEL?

MoryT Jsm BecCmMe pykoBoamTenam AC (50) omnmcaTh, KakK I[JIaHH [IPEEeMCTBEHHOCTM KacalTCs
0e30MacHOCTI?

Kaxum oBpas3oM JIMIAEPCTBO B OE30NaCHOCTM OTpaxaeTCsa Ha [JlaHax NPeeMCTBEHHOCTU?

Kaxkme oxmpmanHusa pykosomurejsieyr AC (90) B uacTm 0e30MNaCHOCTM M KakK OHM IIepeBelleHEl B
exelHeBHHEe 3anaHusa paboTHMkoOB? Kakas poJib CpeIOHeIo 3BeHa pPYyKOBOLCTBa B Ilepelnade »2TUX
OXMIOAHUMI?

MoryT mnu pabOTHMKM CYIMUTbL, €CThb JM Yy PYKOBOIMTEJIEY CPeOHEerO YPOBHA HeOOXOIMMBIM
ONEIT M 3HaHMA Oe30NaCHOCTM IOJia NPUHATKSA Mep IO BO3HMKIMM IpobjeMaM?

KaxumM o0Opa30oM PYKOBOIOUTEJM IIPMU3HAKT, UYTO CO3HATEJIbHOE OTHOlleHMe K O0e30lIaCHOCTHU
BaXHO B BHIOOPE M MNPOOBMXEeHUM pabOTHMKOB? Kak BOCHMTHIBAETCS 3TO NPU3HAHME?

MoryT Jsm OHTBH ONpPEeIeJIeHH CJydal, B KOTOPHX CO3HAaTeJIbHOE OTHOIEeHMe K Oe30NacCHOCTU
OBLJIO 3HAYMMBIM (QAKTOPOM B OHOOPEeHMM MM OTKJIOHEHMM [NPOIOBMXEHMS Ha YyIPaBJIEHUECKOM
ypOBHE?

Kak pyKOBOIMTENM OCMaTPMBAKT paboTy M yCJOBMA Ha paboueM MecTe?

Kaxum of6pasoM pykOBOOMTe M oOpamaiT BHMMaHME Ha COCTOSHMEe YCJOBMM Tpyla Ha
pabounx MecTax MNOOUMHEHHEX PabOTHMKOB?

Kaxol paboumuyt CTuUib pPabOTHMKOB BEIOOMCTBEHHOTO Hanso0pa HeoOxXoOMM B CMeHe? Kak OHUu
nimyT MHOoOpMalMo?

MoryT sm pabOTHMKM ONMCAaThb, KaK pPabOOTHUKM BEeIOMCTBEHHOI'O Hans3opa I[IOoCelalnT MecTa
BLHIIIOJIHEHMSA CBS3aHHEIX C 0e30MNacHOCThI paboT?

Kak paboTHMKM BeIOMCTBEHHOI'O Han30pa OOCyXHOalT NpoOJieMel 0e30MNacCHOCTM C OpuIanaMu,
CMEeHaMM, MHEMM KOJIJIEKTMBaMM PaOOTHMKOB, 3a KOTOPEMM OHM OCYWECTBJISDT HaI30p?

MoryT M paboOTHMKM ONMCAaThb CUTyaluy, KOTIa HaxXOXIeHMe DpYyKOBOIAMTEJA Ha paboueM
MEeCTEe CUMTAETCHa HEeOTBEMJIEMOM YacCThi €TI0 paboTH?

JMewTCca M CUTyaluM, KOoTIZa I[IPUCYTCTBME PYKOBOAMTEJIA Ha paboueM MecTe CcuuTaeTcs
NIPV3HAKOM IIPOOJIEMEL?

KaxumM of6pazoM pPYyKOBOIUTEJNM CPEeOHeIo YPOBHA INepemalnT CBOM OXMIOAHMA B OTHOUWEHUM
0e30MNacHOCTM CBOMM NOOUMHEHHBIM? Kak OHM INOHSATH NOIYMHEHHBIMM?

Kaxme MepE IPMHMMAKRT PYKOBOOUTENM CPeOHeIr'o YyPOBHS I[IOCJIe TOI'0, KakK OHM Yy3HAaKnT O
CUTyalUMsaxX HeCOOJIIeHMS M OTKJIOHEHMAX?

Kakx pykoBOOMTENM CpeOHero YPOBHA pearuMpyloT Ha OTpHUlLATeJIbHHEe 3aMedaHus o
OCO3HAHHOM IIOBEIEHUM B OTHOWIEHUM Oes30IacHOCTM, KOoT'Ja PYKOBOIUTENM CPeIOHEero YpPOBHS
caemaT o6 3TOM, MAM KOT'Ha MM Ha HMX YKas3HEBalT?

MoryT M pa®OTHMKM OIMCATh CUTyalMuM, KOT'Ia PYKOBOOMTEJM IIPOBOIOAT BpeMs, HabJonas
¥ HacTaBJgsa pPaboOTHMKOB Ha MxX paboumx MecTax, WM oO0ecClneuMBalnT KOHCTPYKTUBHYIO ODPATHYIO
CBA3b IOJIA yKPeNJIeHMS OXMIaeMOI'O IIOBEeOeHMUs?

MoryT M pa®oOTHMKM ONMCAThb CUTyaluuM, KOIIa PYyKOBOOMTEJNM [OOWPSIT  ONBTHHX
OOOPOCOBECTHEX KOJIJIeT OHTb HaCTaBHMKaMMU?

5.2. IOoBepue
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MoryT Jsu pabOTHMKM Cka3aTb, HOOBEPHAT JIM PYKOBOOMUTEJIAM KX I[IOOUMHEHHHE IJid
npodecCcruoHaNIbHEX IeMCTBUNM?

Kak noeepue Mexny PYyKOBOOMTEJIAMM M I[IOOUMHEHHBIMM OLyIAeTCS WMJIM MCIHETEBaeTCcsa Ha AC
(B 90) 7

MoryT M pabOTHMKM ONMCATh KakKue-JIMOO aIMMHUCTPATUBHBE YyCUIMSI, CIOCOOCTByoIME
COBIAaHUI IOOBEPUTEJIBHBEIX OTHOWeHuM Ha AC (B 350)°?

MoryT Jsu pa®OoTHMKM YyKasaTb I[IPMMEPH 3a [OIpPOLJble HECKOJIBKO MeCsleB, II0Ka3bBawlue,
UTO AaIMMUHMUCTPATMBHOE PYKOBOINCTBO OTBETUJIO NPMHUMIIMAJBHO, a He IO LeJleCOoO0pa3HOCTHU?

VMeeTcsa Ju y PabOTHMKOB CTpax Iepen HEeTaTMBHOM peakUuuel (Haka3aHMeM), eCJM OHU
coobumanT 06 ommbKax MJIM €CJIM [IOCTAaBJIEHBl BOIPOCH 0e30IacCHOCTHU?

5.3. OoBepue BO BpeMS M3MEHEHUMN

KakuMm obpaszoMm wumHOOpMauLUMsa O OPencToallMX M3MeHeHUAaX coobmaercsa paboTHMKaAM Tak,
yTOOB COXPAHAJICA BEICOKMM YPOBEHbB B3aMMHOI'O IOBepusa Bciomy Ha AC (30)°?

Kakoy mnpouecc CBA3M YyCTAHOBJIEH IJIS NPOTMBOCTOSHMSA CIyxaM UM IPYyTMM HeXeJjlaTeJlbHBIM
BJIMAHUAM Ha PaOOTHUKOB?

5.4. CBepxypouHOe BpeMs

Kakasa noamMTMkKa OO MPEeneJibHOM MNPOIAOJIKMTEJIBHOCTM CBEPXYPOUWHOM paboTel? K KakuMm
paboTHMKaM 3TO NPUMEHAeTCHa?

Kak cBepxypouHasa paboTa ynpabisgeTCd, OTCJEXMBAeTCHa UM OOKJAIBIBASTCHA PYKOBOIUTEJAM
AC (90)7?

Kakoe oTHomeHMe pykosomcTBa AC (30) k CBEPXYypPOUHOMY BPEMEHU?

Kakoe OTHOWEeHMe NpencTaBuTesied pab®OTHUKOB (NPpOodCO30B) K CBEPXYPOUHOMY BPEMEHU?

HackoJIbKO TPYIOHO HaWTM KBaJMOMUMPOBAHHEIX PabOTHUKOB?

5.5. CMeHHada pabora

Kax CMeHHas  pabora coobpasyeTcsa c aKTyaJlbHBEMU SHAHMAMM  JIyUIMX  PelleHuN
OTHOCUTEJIbHO UYeJIOBEUEeCKMX MCIOJIHUTEJIBHEIX BO3MOXHOCTENM?

Kak rpadpux cmeH obcyxnmaeTcsa C paboTapmyMM B CMeHax?

5.6. Pabouas Harpy3Ka U HaNpsXeHUEe

Kako¥ ypoOBeHb HEBHXOINOB Ha paboTy y pabOTHMKOB SKCIIJIyaTalMOHHBX IOIpPa3nesieHuM U y
PabOTHMKOB TexXOOCIIyXMUBaHMUA?

MoryT /M PYKOBOIMTENM IaThb HeIaBHME I[IPUMEPH CEPbEe3HHIX CUHIOPOMOB HANPSXEHMS WU
cinydaer "cropaHusa Ha pabore" cpenu pabOTHUKOB?

Kax pyxopomurenm AC (ocoDeHHO PYyKOBOIOUTEJNM CpemHeIro 3BeHa) o0ydalnTcsa BUIETH
nepeHanpsaxeHe pabOTHUKOB?

5.7. SOproHoMmueckue QaKTOPEH

Kaxk spronoMmueckme GakKTOPBE paccMaTpmBaiTca Ha AC (30) 7

Kakye Tunel aHajamM3a OPMMEHEHHB OJsg MWISHTUOUKALMYM [OPUUMH HEeyIOBJIETBOPUTEJIEHOT'O
BEIIIOJIHEHMSA PabOTHMKAMU CBOMX OQYHKUMUIL?

Kakas ucCHoJb3yeTcsda CcTpaTerusa yJydlleHMM, Ha KakUxX KPpUTepuax OHa 0OasupyeTcsa-?

Kakum o6pa30M CIHelMaJMCTHE I10 dYejloBeueCKoMy GakTopy M IICUXOJIOTM 3aHATEL Ha AC (B
30) 2

5.8. MyabTUOMCLUUIIJIMHaAPHOE COTPYIHUYECTBO

Kakue BMOH B3aMMOIEMCTBMUL, HalpuMep, BCTpeuM Ha padboumx MecTax, MuMelTcd 1Ijdg
obCcyxIeHusa NnpobJjieM B3aMMHOI'O MHTEepeca MeXIy DSKCIJIyaTalMOHHEM I[I€PCOHAJIOM M IIepCOHAaJIOM
TexX0OCIyXUBaHMS ?

Kak opraHMB30BAaHE M pealu3ylTCsa BCTpeur Mexny nompasnesieHuavmm AC? Ha xaxkoM ypOBHEe
OHM NPUHATE? CUMTAanT JIM MX OOCTAaTOYHO 3OOeKTMBHEIMMI?

KakmMm oOpa3oM MOPMBJIEKAKTCS BHEUHMKE 3BaMHTEePeCOBAaHHEE OpraHM3aluuM, Koraga IpoOJieMbl
pemanTcsa M KOT'Ia PEeleHMsa IPMHSATH?

5.9. O0umi ypOBeHbL BeIeHUs XO3AMUCTBAa

Kax paboTHMKM onmucanm Ovl ofmee cocrogHre AC C TOUKM S3PEeHUs BHEUWHMX IIPU3SHAKOB U
ONPATHOCTM?

Kax paBorTHMKM omnmcanam Ob obllee COCTOSHME CMEHHHX XyPHAaJIOB M OTUETOB?

5.10. MaTepualibHBEE YCJIOBUS

Kaxk paboTHuMkM onmcanm Obs QaKTHMUeCKOe COCTOSHME CMCTEM, BaXHEX g 0Oe30H0aCHOCTU
AC?

Kakme cymecTByoOT OPOTPaMMEl UM M[POLEOYPHE IO KOHTPOJIO M HENPEePHBHHM YIIYyUlIeHUAM
bakTNUeCcKOT'0 COCTOSHMS CUCTEM, BaXHBX s 6OesomnacHocTu AC?
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Kak ycJoBus MaTepMaJlbHOM  XMB3HU pPabOTHUKOB obecrneunBamnT UX IIPUBEPXEHHOCTH
Be3zonacHoOCTU?

5.11. IDaBHHMe NpobJIeMHl

MoryT s pab®OTHUMKM ONMCaTh NIPOLECC IJisS BHABJEHMSI HOaBHUX OpobOiieM C OOOpyHOBaHMUEM,
cucTeMaMm MM IpolieccaMm?

Kakasa cTparermsa OTHOIEHMS AIMVHMCTPATUBHOI'O PYKOBOICTBA AC (20) K TaKUM
npobyieMam?

6. [oHMMaHMe IIOCJIeICTBUM

KakmMm ofOpasoM pabOTHUKM IOEMOHCTPUPYIT, YTO IIOHMMAKT TO, UYTO MOXeT npomsomtu c AC
uny paboTHMKAMM, €CJIM OHM M3MEHAT CBOM IIPOLIECCH BHIIOJIHEHMI pabdoT?

Kakum obpa3oM pabOTHUKM IIOKABHBAKT, UYTO IOHMMAKLT KakMe MOTYT MIPOMBOMUTM OTKJIOHEHMS
OT TOTO, KakK IOJIXHO OBITb, M UYTO MOXET IIPOU3OMTM, eCaM Uux padora He OyHeT BHIIOJIHEHA
IOOJDXKHEIM OOpas3om?

HackoJspkO pabOOTHMKM 3BHAKOT, OCOOEHHO Ha YPOBHe Illexa, 4YTO MIpomu30omao Ov, ecyu O=
npenejibl Uiy ycJoBusA 0e30MNacHOM B3KCIIyaTaluuy OBJIM HapyLeHB?

Kak xopomo paBoTHMKM, OCODEHHO Ha YPOBHEe liexa, [IOHMMAalnT UYTO UTO-TO MOXET IOWUTHU He
Taxk, kak HaIoO, M YTO MOXeT IMIPOMBOMTH, eCJM TpebDoBaHMA 3aIdaHMa IOJIKHEIM o0pas3oM He
BEIITOJIHEHBL?

KaxkxmuMm obpazoM paboTHUMKM 3ab60TAaTCca O 0e30MNaCHOCTM MX COOCTBEHHHIX paboumx MecT?

Kakre oOBACHEHUS ONPEIeJIeHHEIX OIIaCHOCTeM IalnT paboTHMKM IO CBOMM paboumMM MecTam?

MoryT su pa®OTHMKM HOAaThb IIPMMEPH [IPEIJIOXEHHHX YJYUIeHUNM NPpOoLenyp M IIPOLEeCcCOB?

Kakum ofbpaszoM pab®oOTHMKM HaZso0pa CIOCODCTBYWT XopoueM OpakTuke obeclnedeHus

0e30MacCHOCTHI?

MOI‘yT JIn paGOTHMKM IIepedurCJIMTE HeOaBHME OTKJIOHEHMA OT OSKCIIJIYyaTalUMOHHEIX IIPeleJiOB
AC, omnmucaTb, KakK OHM I[POM3OIUIM M YyKas3aTb, dYTO OBJIO CHEJIaHO IJa [peOoTBpalleHUsd
[IOBTOPEHUA?

Kakx nepcoHasn OJIOYHOI'O IYyHKTa YIPaBJIeHMA I[OHMMaeT TpeboBaHMe O "Bcerma OIOMTEJIbBHOM
VI HaCTOPOXEHHOM OTHOWeHun"?

7. CaMOKOHTPOJIb

7.1. BHYTPEHHME OLIEHKU

Kro nmesmaer camooueHku Ha AC (B 320)? KTo »noJrkeH cIejlaTh CaMOOLIEHKM COIJIaCHO MHEHMUIO
PabOTHMKOB?

Kakxoe HeodmumMasJbHOE BOCHPUATHE BHYTPEHHMX CaMOOLIEHOK KyJIbTyphel ©OesomacHocTm? Ix
CUMTAT BaXHBIMM?

Korzma Obula nNpoBemeHa IOCJeIHSd OlleHKa KyJIbTyphl Oe3omnmacHocTu Ha AC (B 30)°?

Korpma ©Ovll nmocsienHuM 0030p aHKeTMpOBaHMUA, OpoBoImMMOoro Ha AC (B 30)7?

Kakme CymecTBYIOT MEexXaHM3MB OJIS [DepUOOMUYecKUX OO030pOB M HACTPOMKM BHYTPEHHMX
OLIEHOK?

7.2. PaHHee paclo3HaBaHME OTKJIOHEHUM
Kakme npoueccH CyLeCTBYWOT OJA PaHHEIO PacClO3HaBaHMUA OTKJIOHEHMI?
Kak mHOOpMaLMsa O COOHTMAX-NPEeOBECTHMKAX abBapuMy MHTETPUPOBAaHAa B ylnpaBJjeHue AC?

7.3. BHemHME OLEeHKU’

Kaxkum oBpasom Ha AC (B 30) HMCHONL3YITCS BHEUIHME WIIM He3aBUCHMEE MHEHUS?

MoryT J pabOTHMKM I[PMBECTM I[IPMMEPH, KOI'Ja BEHCIIEEe PYKOBOIACTBO MHULUUMPOBAJIO
IOeMCTBMS, OCHOBAHHEIE Ha Pe3yJibTaTaX BHEMHMX OLEHOK?

Kakoe HeodmumasbHOE BOCIPUATHUE PETYJIAPHBIX BHEIHMX OLEHOK?

7.4. OueHkM B OpraHM3aLUU

Kakoe oOTHOmEHME BHCIIETIO PYKOBOACTBa K PEeTyNApPHEM oOleHkKaM AC (30)°?

Kakyno wmHOOpMaALMIO CUMTaeT CaMOM IIOJIe3HOM BHIClIee PYKOBOANCTBO? OTa uHOOpMaLuUs
BKJIIOUWAeT CpaBHeHMsa c paborToll nopyrux AC?

Kakaa wmHOoOpMaLMsa OaHa OTBedYaBLMM [0 pes3yJjbTaTaM Oo030pOB aHKEeTHOI'O Olpoca WK
OLIEHOK KYJIbTYypH ©Oe30nacHocTu? CumTaeT JM HOCTATOYHOM BTy MHOOPMALMIO BOBJIEUEHHHM

rnepcoHaJs?
Ecim Ha AC cymecTByeT TIpynna oOLeHKM 60e30HacHOCTHM, KkakK 5BTa TIpyldna IOpMHATa U
nonmepxaHa aIOMMHMCTPATMUBHEIM PYKOBOLCTBOM, paboTHMKaMM? CooBmanT NZ) (e]o) 3TOM

HEeNOCPenCTBEeHHO pykoBomuTesio AC?

HackoJIbKO LIeHHBIMM SABJIAITCSA MEepPhBl IO IIOBHIEHMI OesonacHocTu AC, pa3paboTaHHEIE IIOCJE
BHyTpeHHMX I BHEIHMUX OLI,eHOK? iClide} IOOIIOJIHUTEJIbHAA LEHHOCTbBb K CyleCTBYK VM MepaM, JZnpNZs
HOBBEIM Habop Mep?
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Kaxkoe oTHomeHre pabOTHMKOB K OlLeHKaM 60e30NacHOCTHK, 3aTparuBanlyM KX o00JlacThb
PaboTE?

HackoJIbKO OT3HIBUMBEL PabOTHMKM K YIyUlleHMSM, KOTOPHIE BHABJIAKTCS B pesyjbTaTe
OLIEHOK ©es30mnacHoOCTu?

8. OTKprTOCTb M CaMOCOBepULEHCTBOBaAHME

8.1. OTKPHITEIM MNPOLIECC COOOMEeHUMN

Kax opraHmsoBaHa OTUeTHOCTL Ha AC (B 50) O CBSAB3aHHEIX C ©OE30MNaCHOCTBI0 COOBITUAX
(HapyweHusax B pabore AC)?

Kaxkoy HOpsAOOK OTUETHOCTM O COOHTMAX — NPeIBEeCTHMKAX aBapuimn?

KaxkmMm obpazoM paboOTHMKM, [IpMYACTHEE K SBHAYMMOMY IJid 60e30IacCHOCTM  COOBITHIO,
CTaBATCS B M3BECTHOCTb OTHOCUTEJIBHO 3aKJIOUMTEJIBHOT'O OTYeTa O COOBTUMM (HapyuweHuMu B
pabore AC)?

Kaxkom ummeeTcsa crnoco® coobueHusa paboTHMKAMM M KOJIJIEKTMBAM O HEHOPMAJIbHHIX YCJIOBUAX,
npobJjieMax, a TaKXe O NPpelCTaBJAllMX OIAaCHOCTb IJjia OeszomacHocTu AC COOBITMAX?

ViMeeTCcsa JM CTpax HETATMBHOM peakuuM (HakKasaHMsa) OpM CcoobmeHuM o0 oumbKax WM OpK
HNOOHATUM BONpoca 0Oe30NaCHOCTU?

JiMeeTCcd JIM M HACKOJNBbKO sbdexTMBHa cCcucCTeMa OTUeTOB 00 oummbkax pabOTHUKOB?

Kakx pa®oTHMKM NPOMHOOPMMPOBAHBEI O CUCTEMEe OTUeTOB OO0 oummbrax pabOTHUKOB?

o KakoM CcTeneHM pabOTHMKM He CTECHAKNTCHA coobWlaTh O KaKMxX-JIMOO npobjeMax?

Kak pykoBOOUTENU obecneumBanT Haauuue obpaTHOM CBA3M U  pearupoBaHue Ha
IoOHMManIMeCcss BOIPOCH?

8.2. IlpuBieueHue paboTHukoB AC (30) x O0OCYyXIEHMIO I[IJJaHOB U IPYyI'MX BOIIPOCOB
0e30MaCHOCTU

Kak pykoBOOUTEJIM BOBJIEKAKT paGOTHV[KOB B IMCKyCcCuMmM O TOM, UTO pPeaJIbHO [ABJIAE€TCHA
npuopmureToM ©Oe30IacCHOCTHU?

Kak Bompoce 0e30MNaCHOCTM WM YJIYUIEeHUN OPelCTaBJISiTCaS BHMMAHUID aIMMHUCTPATMBHOIO
pykosomcTBa AC (pykomsozmcTma 20)7?

Kaxme MexaHM3MH CYHNECTBYIT OJIS OCBEUIEeHUSA MNPelJIOXEeHUM Mo 0e30MacHOCTU?

K xomMy paB®OTHUKU oBpamanTcs OJist TEXHUYECKOTO PYKOBOICTBA 1o npoBiemMaM
0es30MNacHOCTM U ToUueMy?

MoryT Ju pabOTHMKM [IPMBECTM [OIPMMEPH, KOT'Ia BHCUIME PYKOBOIUTENM aKTUBHO MIYT
PaCXOXIOeHUS BO MHEHMSAX M pPas3HBE [EePCHEeKTMBE U IIOOUWPSAIT yCTOMUMBOe OOCyxIeHMe OpobJeM,
OXMIOAKINX PelleHUd"?

MoryT mnmu paOOTHMKM [OPMBECTM [IPMMEPE, KOI'Ja MX OTHEJIbHOE MHEHME MMEeJIO 3HadeHUe,
KOoTrJa MX BKJAI NPMBEJ K I[IOJIOXUTEJIbHEIM M3MEHEHUAM?

Kaxue VIMEITCI OOKYMEHTEHI, KOTOPHIE bopMyIUPYIOT OXMIOaHUS AIMMHMCTPATUBHOTO
PYKOBOICTBA B OTHOWEHMM Oe30MNacHOCTM, M Kakoe y HUX CoOepxaHue?

Korma cymecTByeT OUEBUIOHBIM KOHQIMKT MexnOy ©Oe30MNacCHOCTBI M CTOMMOCTBLIO, WM MEeXIy
0es30IaCHOCThI0 M BKCIJIyaTaluueM, KakuM o0pasoM pPYyKOBOOUTEM OOCYXIalnT 3Ty CUTyaLMio C
paboTHMKaMmM?

MoryT s pabOTHMKM [PMBECTM [IPMMEPHE OXMIOAHUM BEICULIETO PYKOBOICTBA OTHOCUTEJIBHO
0e30MacHOCTI?

Kaxkum o6pa30M SXeIIHEBHEIE WMJIM €XEHeOeJIbHBIE COBEUaHMA aIMMHMCTPATMBHOI'O PYKOBOIOCTBAa
AC (30) oxBaTBEBAalT 3HAUMMEIE BOIPOCH 0Oe30IaCHOCTHU?

MoryT /M PYKOBOOMUTEJNM ONMCAaTh, kak oOCyxmaeTcsa Oe30INacHOCTb, KOIOa OHa BXOIUT B
IIOBECTKY IOHs COBENaHMUA?

Kaxum obpas3oM pabOTHMKM BOBJIEKATCS B COBEllaHMA pPYyKOBOIUTEJEMN, Korja OHU
OBCyXIalnT NoKa3aTejay Oe30NaCHOCTM M MIyT NPMHLUMIMAJIBHO HOBBE pPEUIEeHMA?

MoryT Jsm pabOOTHMKM IIPMBECTM [OIPUMEPH COBEllaAHMM Ha ypoBHe O50 (miam Ha ypoHe AC),
KOTrZJa B MMOBECTKY OHSA OBUIM BKJIOYEHBEl IIYHKTE IO Oe30MNaCHOCTU?

Kaxmue BO3MOXHOCTM Yy PAIOBHX pPaBOTHMKOB IJA YydacTusa B COBEUAHMUAX, [IOCBSAUEHHEX
0e30MacCHOCTI?

MOI‘yT Jin pa@OTHMKM OonMcaTb CUTyauMio, KOI'la Pa3yMHBIE OCHOBaHMA IOJIAd BAaXHBX peHleHMﬁ,
CBS3aHHBIX C 0e30MIaCHOCTbBIO, ObBUIM COOOmEeHHE OOJBIOM I'pylne paboTHMKOB AC (20)?

[lpoBomsaTca Ju paboTHMKaAMM U KakuMM o00pa30M MO3IOBHE MTYpPMb, HalpuUMep, IpK
MCccefoBaHuy npobjsyieM 0e30NacHOCTHM, OJsa 50OeKTMBHOM HOMOWM B IIOMCKE NPUUMH U peanmMs3aluun
YITYyUIIe HUM ?

8.3. Ilokazarenu >bbekTUBHOCTU

Kakme uenm ycTaHoOBJIeHH Ha AC (B 350), UYTOOH MX [OHATHL, IOOCTUTHYTH U YJIYyUIIUTbH TEM
caMelM paboTy Ha BCeX YyPOBHAX?

Kakue Mepwm npuHaTE Ha AC (B 90), UYTOOB MX I[IOHATH, IOOCTUIHYTbH M YJyUdlIMTHL TEeM CaMbM
paboTy Ha BCexX ypPOBHAX?

Kax m kakme nokxkazarenu 6OezonacHocTu AC npenocTaBJieHb paboTHUKAM?
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Kakue MEPEL IIPUHYMAKTCS QIOMMHMCTPATVUBHBM PYKOBOILCTBOM, Korma noxKasaTesn
0e30MaCHOCTM He COOTBETCTBYKT LeJjiaM, CcTpaTeruaM, IIJlaHaM M 3azmadam?

Kaxkoy saBjSeTCsa OCBEIOOMJIEHHOCTb pPYKOBOOMTEJIeM M pab®oTHMKOB O OeszonacHocTu mx AC 1o
CPaBHEHMIO C IPyTMMM B TOM Xe& CaMOM CTpaHe M B MuUpe?

MoryT Ju pabOTHMKM ONMCATh CUTyalMo, KoTIDa [OpPenCcTaBJIeHMS U 3akKJIodeHus 0oJee
PaHHUX pelleHM) IO BOoIpocaM Oes30HNacCHOCTM [OOBEepPralnTCd [IepecMOTpy B CBeTe HOBOMU
vHGOpPMaLMM, DSKCIJIYyaTalUMOHHOTO OIHTAa MJIM M3MEHEHMM €TI0 COHmepXaHusa?

8.4 . KoppexkTupymplre IOeNCTBUI

Kakxme Mepel NPMHATH IO pes3yjibTaTaM OLEHKM KyJIbTYyPH Oe30HaCHOCTM MM IPYITMX OT3EBOB
0 ©es30nacHOCTHK?

Kakmre mnpoLeCcCE OOJDKHEL PACIPOCTPAaHUTBE 3HaHMEe OO0 ypoKax, Wu3BJIedeHHEIX Ha AC (50)7?

MoryT Jm pabOTHMKM ONPEeneJMTh W3MEHEHU, cJlejoBaBIMEe M3  OLEHOK  KYJbTYPH
0e30NaCHOCTY MM OPYIMX OT3EHBOB O 0e30I0acHOCTHU?

MoryT M pa®OTHMKM yKas3aThb Ha NPMMEpH NpoBJjeM, O KOTOPHIX OHM COOOmMMIM M KOTOPBIE
OB 33aPEIMCTPUPOBAHEL?

Kak BEICOK ypPOBEHb IIOBTOPHHEIX COOBITUM WMJIM OWLMUOOK?

8.5. Peanuzaumsa peumeHuM

MoryT Jm pabOTHMKM ONMCATh HEIAaBHIKL [IpoI'paMMy peajlusaluy Mep 0O obecCleueHMo
(nomrmieHMnO) Oesz0macHoCcTU? Kakme ObBUIM pPes3yJiIbTATEL 3TOM IPOTPAMMH?

Kaxk mHpopmauma o0 YCHEWHOM BHeIPEHMM Mep IO oOfOecHnedeHMO (MIOBBIIEHMUI) Oe30MNaCHOCTU
pacrnpocTpaHdgeTcsa 3a npelejlaMyM aTOMHOM cTaHuum (30)°?

Kak pyxoBomuTenu OOCYXZAalT C [ONOOUMHEHHEIMM pabOoTHMKAMU pesyJbTaTH M CpelcTBa,
KOTOPEMM MOT'YT OBITH MCIPaBJIEHEl HEIOCTATKMU?

Kaxkoe oTHoOWEeHMe pyKoBOIMUTeJIeM K oO30paM 0e30MNacCHOCTM M ayIouTaM, 3aTpalruBapnilM MX
OeATeJIbHOCTE ?

8.6. BolmeJieHMe pPeCcypcCoOB

Kax BHIOEJNATCA pPecypcChl Ha BOIPOCH, CBsA3aHHHEe C O0e30NacHOCTBI, IO CPaBHEHMIO C
BEIOEJIEHMEM PECYPCOB Ha Opyrme HaHpaBHeHMH?

KaxmMm obpazom TpebOOBaHMA K pecypcaM Ha 60e30NacCHOCTBb IIepMOIMUYEeCKM lIepecCMaTpUBalnTCs
Ha ypoBHe pykosozmcTBa AC (30)? C xakuMmu pes3yJbTaTaMmu?

Korma y pa®OTHMKOB €CThb CBSA3aHHEE C Oe30MNaCHOCTBI0 NOTPeBOHOCTM, TO B COOTBETCTBUMU
C KaKOM MNpPOoLeAypol OHM MOTYT MHNOJIyYUTb HEOOXOIMMEE PEeCYPCHI?

B kakoM Mepe pecypChl COOTBETCTBYKT TpeOOBaHMAM TakK, UYTOOH, HANpMMep, 3alacCHHE
YacCTM M MHCTPYMEHTEL OBLIIV OOCTYIIHEL IIPU H@O@XOHMMOCTM?

KakmMm oOpasoM BpeMda CUMTAKT PecypcoM, UYTOOEl BHIIOJIHUTL padoTy Oe30macHO?

8.7. lVcrnonb30BaHMe OILITa

Kaxk IIPOLIECCEL ydyeTa SKCIIJIyaTaluMOHHOI'O OIIBITa BKJIOUAKT HM3KOYPOBHEBEIE CO6HTMH,
Pa3BUBaBIIMECS, HO He Iepepocume B 0oJiee Cepbe3HBIE COOBITUS M NOTEeHUMAaJIbHEE NPOOJIEMEL?

HackoOJIbKO BEHICOK YPOBEHb INOBTOPHHX COOBITUM MM OWLMOOK?

Kakme npoleccCh CyHeCcTBYIT OJdg I'palaluy aHaJM30B B 3BaBUCHMMOCTM OT Cepbe3HOCTU
COOBITUM?

CKOJIBKO YyCMJIMM HNpuJiaTaeTCsad K CBOEBPEMEHHOMY, HO IIOJIHOMY PaCCJIeIOBaHMIO COOBITUN?

Kaxk »kCHyaTalMOHHBM OIBIT MCIOJb3YyEeTCsa B IIOBCEINHEBHOM TPYINOBOM IedTeJIbHOCTM (T.e.
MHCTPYKTAaxXM [Iepel HauaJioM paboT, exenHeBHOe pabouee IJIaHMPOBAHME, MHCTPYKTaXM B CMeHe,
M T.O.)°?

9. MoTuBauud

Ha yem cOOKyCHMPOBAHH CTMMYJIBI M IPMOPMTETH OJIA BEICWIETNO pykoBozdcTBa AC (30)°?

Kax ofBcyxnmaeTcsa IeMcTByollas CHUCTeMa MOTMBaLUUM?

KakmMm oOpasoM pPYyKOBOIOUTEJM MJIM OIBITHEIE PaOOTHMKM CTapmero BO3pacTa BhPAaXanoT
HedopManbHOE INPM3HAHME 3acijyr’ pabOoOTHUKOB, NPMHYMMaKOIMX  MEPH, ONlaronpMATHEHE  OJI4
0e30macHOCTNI?

Kak BHCIIEE PYKOBOICTBO IIOKA3EHBAaET, UYTO MNPOOEeCCHMOHAJIbHEIE BO3MOXHOCTM, SHAYMMOCTB U
ONEIT PabOTHMKOB SABJIAINTCSA CaMBIM LI€HHEM CTpaTeTMYeCKMM aKTMBOM IJisd Oe30MNacCHOCTM aTOMHOM
CTaHLUMM?

Kak npemmanbHBEE CUCTEMH COaJIaHCHMPOBAHB C [OJIUTMKOM B objacTtu 60e30HacHOCTM »OJjid
Pas3HEIX IoIpas3zesieHuy (Tpynlnl pabOTHMKOB) ?

KakmMm obpasoM cucTeMa MOTMBaLUMM yKPEIJIdeT XejlaeMOe IIOBeleHMe U Pes3yJIbTaTh?

Kax npmusHaHue oOpas3uoBoM pab®oTel HOBOAMTCA OO CBeIeHus pPabOTHUKOB (rpynn
PaboOTHMKOB) ?
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MoryT Jm pabOTHMKM ONpPenesiMTh CJydal, B KOTOPBIX CO3HATEJIbHOE OTHOUEeHMEe K
0e30nacHOCTM OBJIO 3HauMMBEIM (QAKTOPOM B OHOOPEHMM WJIM OTKJIOHEHMM [IPpOPeCCHMOHAJIBHOI'O
(ciyxe®HOT'O) NPOOBMXEHUA?

KakuMm obpasoM xopomme MeTOIbl XBaJjIAT, a IJIOXME OCHapMBaloT, OCODEeHHO B HedopMaJlbHEBEIX
YCIIOBUAX?

MoryT s pa®OTHUKM IIPUBECTM I[IPUMEpPH, Kkor'na paboTHUKM, IlepelallyMe CBS3aHHBE C
0e30I0aCHOCThI0 COOOpaxXeHMsa WM IPelJIOKEeHMS [0 YJYUIeHMAM BO3HAT'pPaxXIaklnTCsa M II0JIydalnT
obumecTBEeHHOE NPpU3HAHME?

Kakasga cMmMeHgeMOCTb IepcoHaJia Ha AC?

Kakme rmijaBHEE MOTHMBMpPYyIME GaKTOPH IJid PabOTHUKOB?

KaxkmMm o6paszoM pyKoBOOuUTeaM obecneumBaKwT, dYTO Bcioay Ha AC (B 30) npeobJsiamaer
COBHATeJIbHOEe OTHOUlleHMe K 0e30IaCHOCTM?

Kakye BMIOH CHUCTEM CYLECTBYIT IOJIS OLEHKM YCIEeXOB MJIM I[IPOCUETOB PYyKOBOIUTEJIEM B
OTHOMmWEHUM Oes30nacHoOCTU? HacKoJIbKO 5OOEeKTUMBHEI TaKMe CUCTEMHB?

KakuMm oOpasoM pabOTHMKM Y3HAKLT O CHUCTEeMe BO3HAaTPaxXIeHMMV M HaKaz3aHMM, KacaolMxcs
BONIPOCOB 0Oe30macHOCTHU?

Ipunoxenme N 10
K PYKOBOICTBY MO 6e30INacHOCTHU
IpM MCHNOJIb30BAHMM ATOMHOM BSHEepIUu
"PekoMeHIauUuM o QOpMUPOBaHUIO
¥ NOOOEPXaHMIO KyJIbTYypPH O€30INaCHOCTM
Ha ATOMHBIX CTaHLUMAX M B 3SKCIJIyaTUPYRIMX
opraHmM3aluMax aTOMHEX cTaHumm",
YTBEPXIESHHOMY MNPMKa30M deIepalibHOM CJIyXOEB
IO BKOJIOTMYUECKOMY, TEXHOJOIMYECKOMY
Y aTOMHOMY Han30py
or " " 20 . N
STAINB
PABBUTHA KYJIBTYPH BE3OINACHOCTM HA ATOMHBIX CTAHIMAX
(COTJIACHO INSAG-15)

Sran 1.

IBmxymer cujioy obecrneueHMs Oe30MNaCHOCTM ABJISeTCS CcobJioleHMe TpeboBaHUM, B
OCHOBEe UYero, IJIaBHEM O0pasoM, JieXaT HOPMH U HNpaBuUila M IPyTUe peTryupyllme
0e30IacHOCTL IOKYMeHTE. Ha »ToM sTane 0es30MNaCHOCTbL paccMaTpMBaeTCd Kak
TeXHUUECKUM BOIIPOC, B CBLBM C uUeM [ojlaTaeTcd, 4YTOo IJjia obecledueHud
0e30IIaCHOCTM IOCTAaTOUHO COOJoIaTh YyCTaHOBJIEHHBE M3BHE HOPMBL M IpaBuMia

Sran 2.

Xopolee cocTosgHMe 0e30IaCHOCTM CTaHOBUTCSA OPITaHM3alMOHHOM LeJlbio,
OOCTWXEHME KOTOPOM OLIeHMBAEeTCS IIPM IIOMOWM IIJIAHOBEIX IIoKas3aTeJieM U leJeln
BezonacHoOCTHU

dran 3.
BesonacHocTe paccMmaTpuBaeTrcsa Ha AC (B 30) kKak HEINPEPEBHEM NpOLecc
YIIYUIIeHUM, BKJIad B KOTOPBM MOXET BHOCUTL KaXIBIM.

Mpunoxexnue N 11

K PYKOBOICTBY I10 0e30laCHOCTHU

IpM MCINOJIb30BaHMM ATOMHOM BSHEepIUu
"PekoMeHIAUUM 10 QOPMUPOBAHUIO

Y NOOOEPXaHMIO KyJIbTYypPH O€30IaCHOCTU
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Ha aTOMHEIX CTaHLUMAX M B BKCIJIyaTUPYIWLMX
opraHM3aluMax aTOMHEX cTaHuum",
YTBEPXIEHHOMY NIPMKa30M dPelepalibHOM CJIIyXOE
IO BKOJIOTMYECKOMY, TEXHOJOTUUECKOMY
¥ aTOMHOMY HaI30py
or " " 20 . N
TUIINYHASA MOJIEJB
YXYIOUWEHUA COCTOSHMA EE3ONACHOCTM B 30 (HA AC)
(COTJIACHO INSAG-13, INSAG-15)

Cramus 1. VsauMmHSS CaMOHAINEeSHHOCTb
Bo3HmkaeT kak pes3ysibTaT XOPOUMX D3SKCIJIYaTalMOHHBEIX noxkasaTeJiey B IIpomJjIoM, ITOXBaJIbl
OT HEBaBMCUMEIX OLEHIMKOB M HEeOOOCHOBAHHOM CaMOyIOBJIETBOPEHHOCTNU.

Cramus 2. CaMOYCIOKOEHHOCTb

Ha »Tom crazmum Ha AC (B O50) HaUMHALT [OIPOUCXOIMUTH HEe3HAUMTEJIbHEIE [IPOMUCIIEeCTBUSI,
OOHAKO TIPOBOIMMEIE CAMOOLIEHKM HEOOCTATOUHBE IJIS I[IOHMMAaHMSA 3BHAYUEHUS DSTUX COOBTUM Kak
B3ATHIX OTIEJIbHO, TakK I paccMaTpMBaeMHX B LeJjioM. Hazn3opHas »OesaTeJIbHOCTL HauMHAaeT
ocnabeBaTb M CaMOYCIOKOEHHOCTL BeIeT K 3aIepXKe MJIM OTMEeHe OTIEJNbHEX [IpoTrpaMM
YITYUIIeHUM .

Cramusa 3. OTpuuaHue

OTpullaHye dYacTO 3BaMeTHO, KOoT'Ja YMCJIO HEe3HAUMTEJIbHBIX COOBTMI [IPOIOoJrKaeT HapacTaTb
¥ HaUMHaAT [IPOMUCXOIOUTHL Oojiee cepbesHbele COOBITMA. OOHAKO BCe ele npeobiialaeT yBEePEeHHOCTH
B TOM, YTO D3TO JIMUIb OTIEJIbHHE CJiydau. HeTraTuBHBE 3BaKJIOUEHMs BHYTPEHHUX IIPOBEPOK WUIIMU
CaMOOLIEHOK MMeKT TeHIEHLMIO OTBepraThbCsa KakK HeOoOOCHOBAHHBE, a NpoTpaMMbl, Ciyxalue IoJis
BHISBJIEHMS KOPEHHEIX [IPUYMH, HEe MCHOJb3ylTCca JMOo HeddbeKTUBHEHL.

KoppeKkTupyomye Mepbl He BHIIOJIHAKTCS CUCTEeMaTMYeCKM, a NPpOoTpaMMbl yJIYyUYlIEHMM CTpanaioT
HEMOJIHOTOM MJIM HOOCPOUYHO [PpeKpalalnTCs.

Cranua 4. OnacHOCTBb

OnacHOCTL BOBHMKAET B YCJIOBMAX, KOTIA [IPOMCXOOUT HECKOJIBKO [IOTEHUMAJIBHO Cepbe3HBIX
COBHITUM, OIDHAKO PYKOBOICTBO ¥ II€PCOHAJ MMEelT TeHIOEHLMIO I[IO0CJeOOBaTeJIbHO OTBepIrarTh
KPUTUKY, MCXOOAWYH OT IOOpa3neJjiIeHUM BHYTPEHHEN MNIPOBEPKM, PEeryIMPYRIMX OPITaHOB WM
OPYI'MX BHEUWHUX opraHmsauMﬁ. PasBuBaeTcsa BEepa B TO, UYTO pe3yJibTaTH HEeOOBEKTUBHEE M UTO
AC (90) HecHnpaBeIJIMBO KPUTUKYIT. Kak cjaencTBue CJyxXObB Ha30pa YacCTO SBaHMMAKT I[103ULMIO
YyMOJIUaHMS, OllacaldTCsa BEHHOCKUTL HeTaTMBHEE 3akjilodueHMsa UM (MJIM) BCTyNaTbhb B KOHQIMKT C
PYKOBOACTBOM.

Cramua 5. Kpax

Cramuio Kpaxa onpenenuTb Hambojiee NpoCcTOo. OJOTO CTamusa, Ha KOTOPOM NpOoOJeME CTaJu
OYeBMIHH BCEM CTOPOHAaM, a pPeryJupyoluM opraH M IPpyTMe BHEUHMEe OpTaHM3aluy BBHYXIEHE
NPOBOIMUTE CIelUMaJibHEIE »OMarHOCTUYECKMEe U yIUylyOJIeHHEIe OleHkMu. PykosomcTteo AC (350)
npebelBaeT B I[OHABJIEHHOM COCTOSAHMM M €TrO0 OOBYHO MNPUXOOUTCS MeHATb. Kak NpaBuUIo,
HeoOXOOMMO OCYyUIeCTBJIEHME MacCHTaOHOM M IOPOIOCTOAlle) NPOTPaMMBl yJIyUYIEeHUM .

HpMMeanme: BaxHo Paclrio3HaTh yXyOueHre COCTOAHMA Ha IE€PBEX IOIBYX CTalu4ax, B CaMOM
KpalHeM cJlydae - B Hadajle cTagum 3.



